
Benchmarking and Management Control: Guidelines for the final report, Winter 2023 

This document provides some basic guidelines for the group reports that should be presented in class during the 
last week of the course and account for 40% of the final grade (see syllabus). 

1. You are free to choose topics and design the structure of your reports. The analysis should be quantitative 
(not a case-study of a small number of firms). 

2. The objective of your report should be to answer and interpret the results to a business analytics or 
management control question. The assignment is called a report to highlight that you should focus 
transmitting clearly the study purpose, variable and analysis choice to fit the purpose, and the implications 
(instead of focusing on “mathematical technicalities”). 

3. Think in terms of the problems analyzed in class, but do not limit yourselves to them. For instance, we have 
asked questions like “which mergers have potential gains”, “what are the changes necessary to attain certain 
targets in financial or social performance”, or simply “what are the drivers or productivity or profitability 
change in different types of firms.” We also treated subjects such as whether firms with higher or lower 
employee cost are more profitable in certain industries. The issues treated can extend to controllable and 
uncontrollable variables, differences in firms with different strategic practices, organizational designs, 
delegation and managerial discretion. 

4. Objectives can also occur to you when reading the press (e.g. Economist, WSJ, FT...). There are a lot of 
websites around providing useful information on managerial discretion in general.  

5. Place your analysis to the background of some of the concepts in the organizational design and control 
topics 5, 6, and 7. The midterm presentations have provided suggestive but not binding examples. 

6. Use mixed knowledge from various subjects linked to ours (e.g., accounting, strategy or finance). 

7. Use your own data (not used during the course) gathered from any data from any reliable source you find useful and 
reliable. On the UPF webpage (use UPF connection) you can access a variety of databases 
(http://guiesbibtic.upf.edu/content.php?pid=128910&sid=1106286). The Orbis database (which I 
understand you are familiar with) provide a lot of information on all European firms. The information is not 
only financial, but you can also find ownership and governance data, and you can compute average employee 
costs (you have number of employees and labor costs). Refinitiv EIKON provides high quality data on listed 
firms. For aggregate data on organizations, performance and culture you can use the World Bank 
(http://data.worldbank.org), the World Values Survey (http://www.worldvaluessurvey.org), or the World 
Management Survey (http://worldmanagementsurvey.org), to name just a few sources.  

8. Suggested structure: (1) State your objective; (2) Place it in a benchmarking and management control 
setting—sell your idea; (3) Provide some details and descriptive statistics on the analyzed industry/sample; 
(4) Analysis and results; (5) Interpretation of the results and managerial implications (key section from a 
"consulting" perspective). 

9. The reports should be no longer than 10 pages, including cover page, annexes, references, additional tables 
and code, or any other material. Submitting documents longer than 10 pages or more than 1 document will 
be penalized. 

10. Rules, evaluation, and mechanics: 

a) The work and presentations must be done in the same groups as for the articles’ presentations. 

b) The evaluation of the reports will be based on (1) coherence in linking the report’s objective with the 
studied concepts and methods; (2) accuracy in setting up the analysis and in the results’ interpretation; 
(3) critical perspective on the managerial implications and limitations of the report. The presentation 
style will also be evaluated. 

c) Similar to the articles’ presentations, non-presenting students should intervene with doubts or 
constructive criticism, both of which represent value added for the session. 

d) Duration: max. 15 minutes for presentation (all team members must actively present); 5 minutes for 
open questions (all team members should answer). 

11. Presentation days: absent contingencies, the last two sessions of the course (as per official schedule). 

12. Deadline for report submission: All groups should send their reports in pdf format to mircea.epure@upf.edu 
(one copy per group) no later than one week after the presentation day. 


