
Third Day  General Sesshin,  February 18, 1999 Teisho by  Kyozan Joshu Roshi on the Rinzai Roku  
 
 

 
1 
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Translator: Giko 

 

from The Rinzai Roku, Chapter XXII 

       translated by  Ruth F. Sasaki 
  

 “Yet a single thought in your mind is doing nothing but, 
 Conceiving an empty fist or a pointing finger to be real; 
 Senselessly conjuring up apparitions from among the dharmas of the sense-fields 

You belittle yourselves and modestly withdraw, saying, ‘We are but commoners; he is a sage.  

Bald idiots!  What’s the frantic hurry to wrap yourselves in lions’ skins while you’re yapping 
like jackals! 

 “Resolute fellows that you are, you do not draw the breath of the resolute.  Unwilling 
to have faith in the possession with your own house, you do nothing but seek outside, go 
cambering after the worthless sayings of the men of old, rely on the yin and depend upon yang, 
and are unable to achieve by yourselves.  On meeting outer circumstances, you establish 
relationship with them; on meeting sense dusts you cling to them; wherever you are doubts 
arise, and you yourselves have no standard of judgement.   
  
 
 I know I've been saying this over and over again, but the very first phrase here, "Ichi nen 

shin 一念心" - your one thought, means that when you open up your eyes, for the first time, 

the activity of mind called one thought is first manifest. 

 If that one thought didn't arise, then we wouldn't have any problems.  But that one 

thought does arise.  And it doesn't end either. 

 As I said yesterday, this one thought manifests both the condition of thinking and the 

condition of no-thinking.  What Buddhism talks about is the activity of mind.  Buddhism says 

that the activity of mind is that which forms your self. 
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 Buddhism also goes on to say that if you very deeply and carefully investigate the 

activity of mind, you will see that it is made of two mutually opposing activities of plus and 

minus.  And when those plus and minus of the activity of mind separate from each other, that 

is when the kind of activity of mind which we are calling "your one thought" arises. 

 This is an activity that has no need to think.  But as I've been telling you, as that one 

thought grows and develops and matures, it is separated into, on the one hand, the activity 

that doesn't need to think, and on the other hand, the activity of thinking. 

 Yesterday I think I spoke over and over and over again about how, when plus and minus 

separate, the self called I-am is born.  I think I also told you that, without fail, that self will 

develop into a self that has two selves - the self which thinks and the self which doesn't need to 

think. 

 Yesterday I also spoke about breathing - this breathing which is essential for our 

existence.  If we stopped breathing for even one minute we would collapse in a heap.  And 

we talked about the appearance and the disappearance of the self within this process of 

breathing. 

 Since I don't speak about breathing Zen that much, I decided to take yesterday's teisho 

and talk about it.  I would like to talk about it again today.  Of course, I'll be repeating some 

of the things that I said yesterday.  But anyway, when we talk about two fundamental, 

mutually opposing activities in Buddhism, we call them tatha-gata, or thus-going, and 

tatha-a-gata, thus-coming.  But to make it easier to study, we simply call them plus and minus. 

 One of the ways I was taught Zen breathing was to say that the tatha-gata activity was 

plus and the tatha-agata activity was minus.  And I was also taught that the plus activity was 

the activity of expanding, and therefore the minus activity was the activity of contracting. 

 We also teach Zen breathing practice and say that the plus, expanding activity is the 

out-breathing, and the minus, contracting activity is the in-breathing. 

 When we talk about breathing, there are many different styles of teaching breathing 

that have appeared.  And in all of those different ways of teaching Zen breathing, there's 
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really no mistake in any of them.  There's really no reason to avoid any of those teachings. 

 But the way I'm explaining it here, now, is of course different than the way it's talked 

about in other religions.  It's even different than the way it's talked about in other schools of 

Buddhism.  So, I want you to listen carefully. 

 Even within Tathagata Zen, in the same way as there are different schools of study 

within academia, there are different schools of how to teach breathing even within Tathagata 

Zen.  But there's no need to reject or avoid these other ways of teaching.  I simply want you 

to listen carefully to what I'm saying today. 

 I think that in general the way people teach is that after you finish your in-breathing, 

then you should begin your out-breathing.  And likewise, after you finish your out-breathing, 

that's when you should start in-breathing. 

But the kind of Zen I was taught never teaches and never asks us to learn the way that plus acts 

after minus has finished acting, or that minus only acts after plus has finished acting. 

 The transmission within Nyorai Zen, Rinzai Nyorai Zen, is to say that whenever,  

always, when the plus activity arises, the minus activity simultaneously acts.  And when the 

minus activity acts, simultaneously, the plus activity acts with her.  More specifically, we can 

say that when the expanding activity takes the initiative in the activity, then the contracting, 

minus activity follows that.  So there's always a difference between following and leading,  

between acting and reacting. 

 But when you look at the reality of it, the moment that action takes place, the leader 

starts to act - immediately the follower also acts.  And so, although there's a difference 

between leading and following, in reality the action, the movement is simultaneous. 

 The way we teach therefore is to say that when the plus/expanding/out-breath activity 

acts - is taking the initiative - immediately the minus/contracting/in-breath activity also acts.  

But, when you fixate this thing called the “I am” self, then the simultaneous activity of plus and 

minus no longer can truly occur. 

 When you fixate and then attach to your “I am” self, then you will come to think that 
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when you're breathing in, for example, your out-breath is at rest.  This “I am” self will come to 

think that when you're breathing out, your in-breath is at rest as well. 

 But it's actually only the thinking of your fixated “I am” self that thinks that.  In reality, 

it is never the case that either plus or minus, out-breathing or in-breathing acts alone.  I think 

that this is what I was talking about yesterday. 

 The reason for this is that plus and minus are both acting totally without will.  Neither 

plus nor minus has an “I am” self which has will. 

 It is simply the natural activity - the natural character of plus - to always do the plus 

activity. 

 And in the same way, minus simply does minus.  She doesn't have any will in doing it.  

It is simply the natural principle of minus to do minus. 

 For you guys who were brought up in this scientific era, it should be easy for you to 

understand this principle.  Plus and minus are always acting simultaneously - always acting 

together. 

 But how about getting down to the reality of it?  If you're actually asked to sit zazen 

and do simultaneous breathing - do in-breathing and out-breathing at the same time - I think 

that you'll be in trouble.  You won't know what to do. 

 There are some people here who are yoga teachers.  But I wonder if you're asked, 

"Now really try it.  Do in-breathing and out-breathing at the same time."  Maybe you'll have 

to say that you can't. 

 But Tathagata Zen says that the moment the activity of thought ceases, already the 

simultaneous functioning of in- and out-breathing is manifest. 

 I told you yesterday that although out- and in-breathing are opposite activities - they're 

activities which oppose each other - they will, without fail, also meet each other. 

The teaching of Tathagata Zen is to say that, "When your breathing does stop - and everyone's 

breathing will stop sometime - when your breathing does stop, that is when plus and minus, 

out- and in-breathing are meeting each other." 
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 To manifest the condition of stopped breathing means that both the plus and the minus 

- both the in- and the out-breath have stopped. 

 Yesterday I told you that the reason why plus and minus inevitably will meet is because 

the place that plus and minus are acting in is the very same place.  It has the same home. 

 And as I told you yesterday and as all of you have experienced for yourselves, when plus 

and minus meet, this activity of thought arises which thinks, "Ahh - it's great to see you!"  And 

that is when the breathing stops.  Of course this appears - this thinking "Ahh - it's great to 

have met!" 

 I think that the place I got to yesterday was this place of plus and minus meeting and 

stopping.  But the stopping is not fixated.  Immediately that place of stopping, that place of 

meeting is broken through and plus moves into the world that minus has been walking in and 

advances toward the origin of minus. 

 Minus, when she breaks through this place of stopping - this place of meeting - she 

enters as her new arena of activity the world through which plus has walked.  And facing the 

origin of plus, she advances towards it. 

 When plus and minus break through the point of meeting, after that, plus will finally 

arrive at the origin of minus and minus will arrive at the origin of plus.  And when minus 

arrives at the origin of plus, then there's no more need for her to advance anymore.  Actually, 

she can't advance anymore. 

 And also plus, arriving at the origin of minus, receives the character of minus and does 

an about face.  Plus turns around and faces his own origin. 

 Similarly, minus - up until that point - she had been doing the contracting activity.  She 

had contracted until she had met plus, and then still doing contracting, she had broken through 

that meeting.  And then making the plus's world her new arena of activity, she still did 

contracting until finally through contracting she arrived at the origin of minus.  But then, just 

in the same way as plus, she will turn around and then face towards the middle part of the 

sphere. 
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 To get back to plus, he now has been able to do the minus activity.  And through the 

minus activity, he is able to return to his origin.  And minus is the same.  She, having arrived 

at the origin of plus, turns around and now does plus.  And through doing plus, she can return 

to her origin. 

 So although people say stuff like, "I'm plus" or "I'm minus" or "I'm a man" or "I'm a 

woman" - the activities of plus and minus don't attach to their I-am selves.  The activities of 

plus and minus don't attach to their plusness or minusness.  Inevitably, plus and minus will 

transform themselves, incarnate themselves into each other's activities, and through that, 

return to their origins. 

 Plus and minus will, inevitably, do this activity of incarnating themselves into the 

opposite activity.  And through that - through first incarnating themselves and then doing the 

opposite activity - they'll be able to return to their hometown. 

 When we talk about plus totally experiencing the world of minus, and minus completely 

experiencing the world of plus, that total experiencing of each other's world can only take place 

through plus and minus doing this round-trip activity.  Plus, doing expanding, arrives at the 

source of minus and then turns around and returns to his own source.  And minus, doing 

contracting, arrives at the origin of plus.  But then she must turn around and return to her 

own source to do the round-trip to completely experience the opposite world. 

 And the more you truly and deeply contemplate this for yourself, you will come to think 

that we must make the very foundation of our way of being - of our lives - this meeting of plus 

and minus. 

 The origin of plus is, I suppose, the origin of plus.  And the origin of minus also, I guess, 

is the origin of minus.  But the more carefully and deeply you contemplate this, you will come 

to understand that plus and minus must have the same place of origin.  And so you will come 

to see clearly that the place where plus and minus meet is the origin of both. 

 The first meeting of plus and minus takes place when plus has manifested half of the 

entire sphere and minus has manifested the other half, and they meet and manifest zero. 
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 The way we teach is to say that you have to carefully contemplate that the second 

meeting is different than the first meeting.  In the second meeting, the plus activity has 

already arrived at the origin of minus and turned around and is moving back to his home.  And 

the minus activity has already arrived at her origin and is now turned around and is going back 

home.  And then they meet.  And so at this meeting, they have both already experienced the 

entire place. 

 You'll have to very carefully contemplate for yourself that there are times when plus and 

minus meet having experienced only half of their mutual homes.  And there are other times 

when plus and minus meet when they have already experienced completely their home. 

 But we also teach that you have to very carefully contemplate that when plus and minus 

meet having only experienced half of their mutual home, that is zero.  But also, of course, 

when plus and minus meet having experienced their entire home, that is also zero. 

 If you want to use mathematical terms, you can say when plus 0.5 meets minus 0.5, 

that's zero.  That is zero, but it's imperfect zero.  But on the return trip when plus 1 - the 

complete 1 - and minus 1 - the total minus meet - that is the perfect zero. 

 The meaning of this is that without fail, the consciousness will arise that knows that the 

imperfect zero must become the perfect zero. 

 If we call the entire sphere "1," then on the return trip when plus 1 and minus 1 meet, 

that is the perfect zero.  In other words, that is the condition where there's no more need to 

want to become the perfect condition, there is no more need to think about becoming the 

perfect zero.  That is the complete zero. 

 So I talked about this experience of "Ahh - it's great to see you.  It's wonderful to have 

met."  But now I've talked about the manifestation of the perfect zero and the imperfect zero.  

So what kind of manifestation of zero is that "Ahh - it's great to see you!"?  Of course it's the 

thinking self which manifests this thought "Ahh - it's great to have met you."  But also the 

condition will be manifest where there is no thinking, where there is no need to say anything,  

where the point of “Ahh, it’s wonderful to meet you” has completely been broken through, and 
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plus and minus are totally embracing each other and it's the perfect zero. 

 Of course this is complicated and there are many and various other questions that come 

up, but what I'd like you to understand here is that there are two kinds of zero that we manifest 

- the imperfect zero and the perfect zero.  And when we manifest the imperfect zero, that's 

always a manifestation of thinking.  And the kind of thinking that is thought is that we must 

manifest the complete self.  We must manifest the perfect zero. 

 When that point of meeting is then broken through, then plus arrives at the origin of 

minus, and minus arrives at the origin of plus.  When this occurs, we say that plus and minus 

have both sacrificed themselves - given of themselves in order to manifest this imperfect zero.  

And in doing that giving it is how they break through each other and arrive at each other's 

origin. 

 And then the minus activity who is through contracting has arrived at the origin of plus, 

transforms herself, incarnates herself into plus and returns.  And the plus activity, having 

arrived at the origin of minus, incarnates himself into minus and also returns. 

 During this return, again they meet each other.  But, on the return trip they both bump 

into this imperfect zero which they had manifested before.  That imperfect zero is in the way, 

and so plus can't go on and arrive at his own origin and also minus also can't move on and 

arrive at her own origin. 

 The imperfect zero, which had been formed by the activities of plus and minus giving of 

themselves, sacrificing themselves, was formed through the combination of the portion of plus 

and minus that plus and minus had given.  And then they run into this imperfect zero, and in 

order to continue their return trip home, they have to get rid of that imperfect zero.  And so 

plus takes up the portion of plus he had given before and minus takes up the portion of minus 

that she had given birth to before, and that is how they you could say "destroy" that imperfect 

zero so that they can keep on going home. 

 It is only when plus takes back that child of plus that he had given birth to before and 

minus takes back that child of minus who is now part of the imperfect zero that the pure 
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meeting of plus and minus can now take place.  This is the true, perfect manifestation of zero. 

 And as I've told you many times before, when we personify this perfect zero, we call it 

the manifestation of true love. 

 The way of teaching of Tathagata Zen when we teach about breathing is to say that, 

whether it's the manifestation of the imperfect zero or the manifestation of the perfect zero - 

both of those conditions are brought into being by plus and minus acting simultaneously, 

together.  It is never the case that plus acts separately from minus and manifests love, or 

minus acts separately from love and manifests love.  When true love is manifest, it's always 

plus and minus acting together. 

 When we use the word "yoga" - yoga means to manifest the activity of true love.  

Actually I'm not quite clear on the Sanskrit words here - which is which.  The translator should 

know already, or  look them up or something, but there are two words actually - yoga and yogi 

or yogin (yogi and yogini??).  The yoga activity is when the plus/male activity is taking the lead 

in the activity of true love, and the yogin activity is the activity where the female/minus activity 

is taking the lead in the manifestation of true love. 

 So people who are studying Buddhism are practitioners of yoga.  There's a school of 

Buddhism called the consciousness-only school, and that is the study of yoga.  So I hope that 

you understand that when you manifest true love, truly there's no need to think about 

anything.  But when you manifest incomplete love, then the activity of thought arises. 

 When the plus finally arrives back at the origin of plus and the minus finally arrives back 

at the origin of minus, again a thought arises that we have mutually manifested complete true 

love.  And after the first breakthrough when plus has arrived at the origin of minus and minus 

has arrived at the origin of plus, again the conscious thinking occurs in which both plus and 

minus think, "We have only manifested half of true love, we have only experienced half of 

love."  This is the imperfect manifestation of true love. 

 You can see from this that within the way of consciousness of a human being, there are 

four basic ways. 
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 When we talk about breathing Zen, Tathagata Zen says that when you study breathing 

Zen, what you are studying are these four positions of thought, these for ways of consciousness 

in the nature of being a person.  According to Buddhism, whether it's a plant or a mosquito or 

a fish or a bird or an animal or a human being as well, all of these existences manifest the 

condition of salvation through the activity of true love.  But only the human being can know 

this principle. 

 I'd like to apologize for the rambling and perhaps disconnected nature, and also when 

you get old, your tongue just doesn't move the way it used to, and I think it was difficult for the 

translator to hear.  And the translator would like to apologize too, because it's really his dumb 

head that is difficult.  But anyway, what I wanted to say is that there are these four ways of 

thinking, four ways of consciousness, when it comes to being a person. 

 I've been telling you over and over again that there are two basic positions of the self:  

the thinking self and the no-thinking self.  But today I told you, in a little bit more detail, that 

there are four basic ways of consciousness of the self.  This is how we teach in Tathagata Zen. 

 The first thing that you have to very carefully contemplate is that the two fundamental 

different positions - the position of knowing and the position of not needing to know. 

 And also what I want you to very carefully contemplate is that plus and minus always 

are acting simultaneously together.  There is never even one case where they are acting 

separately.  Even if you're running or jumping, even taking these examples, plus and minus are 

always acting together simultaneously, and simultaneously manifesting the condition of not 

needing to be thinking. 

 In other words, together they manifest true love.  That's why it's fun. 

 And the next thing that Rinzai talks about is "What's the frantic hurry to put on lion' skin 

when you're yapping like jackals."  And what he means is that every single one of us, all we 

human beings, are manifesting these four conditions if consciousness.  And we all are 

repeating doing thinking, and not needing to think.   Through doing this sort of activity we all 

manifest tranquility or peace of mind. 
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 And that's why next he says, "Resolute ones!  Every single person who has been born 

as a human being will come to manifest the wisdom that knows true love, that is capable of 

doing true love.  We are all these splendid, magnificent people."  But who is it who 

complains about being lonely or being sad?  Who are those people?   

 When you manifest the self that doesn't think, then there is no loneliness or sadness.  

If you must manifest the activity of thinking, whenever you manifest the activity of thinking, 

what you should do is think, "With strong will I should manifest true love," and move forward. 

 It's only because you fixate your “I am” self and get tied up by it that you end up 

thinking, "Oh, I'm so lonely.  I'm so sad." 

 For people who have been brought up being taught religious thinking which tries to save 

the self just in its fixated state, which acknowledges the self, and fixates the self, and just as it is 

in its state of fixation, tries to bring that self to salvation, for those kind of people, even to 

understand Buddhism intellectually is very difficult. 

 In order to beat that kind of self to death, we have to do the practices of what Rinzai 

just previously talked about, these five bitter pills, these five medicines.  And only through 

doing those practices can we find peace. 

 Tomorrow therefore, I'll talk about this next part, where Rinzai asks, "Why is it that all of 

us who are capable of becoming Buddha, are capable of manifesting the prajna, the perfect 

wisdom which can do true love, why is it that we aren't capable of finding peace of mind?" 

 

終 

the end 

 


