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in branches elsewhere, and really I
can do that as well from home as I
can at work. At the end of the day, if
the job gets done, that’s realy all that
matters.”

Mr Wheeler believes the attitude
pays dividends for his employer, too. 

“If you’ve got an employer who
cares for you and your family, you
care about them and you’re not going
to bat an eyelid if you have to stay
back late to work from time to time,”

he says. The bank’s chief people offi-
cer, Louise Tebbutt, says questions
around the organisation’s flexibility
from candidates are now a standard
part of job interviews. 

“People have got real lives with
lots of competing interests,” she says.

“Sometimes that’s children, some-
times that’s elderly parents, some-
times it’s just a preference when and
how individuals choose to work.

“Traditionally, flexibility has been
around raising children but, for our
organisation, it’s more than that. In-

herently, what we’re talking about is
happier, healthier, more productive
employees – people who want to be
there and who are committed to our
vision and to being great advocates
for our business.

“There is a smorgasbord of op-
tions available to our staff from
undertaking their work in locations
other than their role’s primary lo-
cation, to flexible rosters and start
and finish times, job-share arrange-

ments, the purchase of additional
leave – we also have the option of a
compressed working week, where
people can work the same number of
hours over fewer days.”

Ms Tebbutt tips organisations that
don’t embrace the modern approach
will struggle to attract top staff.

“Those that can’t answer ques-
tions around flexibility with confi-
dence and ‘proof points’ will be on
the back foot in terms of being able to
attract and retain talented people,”
she says.

I was able to take my children, as babies, 
to meetings conferences and events when 
I needed to. – Professor Damien Riggs

FAMILY-FRIENDLY: Jay Wheeler with son Max, 4. The Bendigo Bank marketing manager says: “If you’ve an employer who cares for you and your family, you care about them.” Picture: TRICIA WATKINSON

modern work week. “The idea of
working five days a week with two-
day weekends and a few weeks of
holiday each year has become so in-
grained in society. But it wasn’t al-
ways the case, and it won’t be in the
future,” Sir Richard says.

There are companies – and gov-
ernment departments – in SA leading
the charge when it comes to offering
flexible work environments. The
Bendigo and Adelaide Bank is a case
in point. The family-friendly culture
was something that drew Jay Wheel-

er, a father of two young child-
ren, to the company 15
months ago.

While he heads to the
office most days, there are

no issues with him working from
home when it is easier for him to do
so, or to fit around children’s ap-
pointments or when they’re ill.

“For me, having a young family,
the flexibility means everything and
I’ve not experienced it to this extent
in a workplace before,” the marketing
manager says.

“(Bendigo Bank) really is very
family-friendly and are happy for you
to work at home if you need to.

“A lot of my work involves video-
conferencing, to hook up with people
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F
ORGET a boss who’ll in-
spire you, or being praised
for a job well done – hav-
ing flexible work options is
what matters more to

most South Australians. 
McCrindle Research has found

three in five Australian employees
now rank flexibility in the workplace
as the most sought-after office ben-
efit, with many seeking employers
that offer it.

And McCrindle social researcher
Ashley Fell tips work-life balance will
become even more important in
2019.

“Sixty per cent of employees are
looking for employers who promote
work-life balance,” she says. “That’s a
higher proportion than those who
most value recognition of effort, hav-
ing a caring workplace, effective lead-
ership and effective management.”

The trend is being fuelled by the
gig economy (digital-enabled free-
lance and contract work, such as
Uber, hipages and Airbnb) and new
technology allowing people to work
effectively away from the office.

“It’s not only about flexible work
times but working conditions and lo-
cations … and it is something we are
increasingly viewing as not just
something that’s important or nice,
but as an expectation,” says Ms Fell.

“We are seeing the younger gener-
ations, so Generation Y (people born
in the early 1980s to the early ’90s)
and Generation Z (1995 to 2014), real-
ly expecting this work-life balance.

“They have grown up with tech-
nology and the ability to work from
home, even when they’ have been
studying at university or TAFE – and
even school – they’ve been able to
conduct so much of their work at
home … it is the world they’ve grown
up in.”

A survey last year by recruitment
company Hays found a third of pro-
fessionals identified flexible work as
critical to remaining employed.

When it comes to Millennials (or
Gen Ys), Hays’ Jane McNeill says it’s
all about “work-life integration” rath-
er than work-life balance.

“They’ve done this by pushing
aside the idea of ‘balance’, where
work sits on one side and life on the
other and a tug of war between the
two ensues and are instead happy for
the two to coexist – provided
their employer allows them to
utilise technology to work
flexibly,” she says.

The Fair Work Commis-
sion, too, has recognised the
shifting trend, implementing
new laws in December requir-
ing employers to provide
a reason for denying
flexible work ar-
rangement requests.

Last month’s rule
shift follows a deci-

sion by the full bench of the commis-
sion in September to insert a clause
into all modern awards providing
employees with the right to pursue
legal action if employers fail to prop-
erly consider their requests.

Perth-based futurist Gihan Perera
says it’s important for employers to
embrace the concept whether they
are affected by the new law or not –
for now the rule applies only to
awards, not individual employment
contracts.

“This is the way of the future. If
you don’t adapt to this basic change
now, you won’t have any chance
when we make the inevitable shift to-
wards freelancers, the gig economy,
outsourcing, distributed teams and
automation,” he says.

However, Mr Perera says it is im-
portant to recognise flexible work
doesn’t mean less work.

“It simply means, well, flexible
work, so employees still have the re-
sponsibility to get the work done. It
just means they don’t necessarily
have to do it during fixed working
hours,” he says.

“The trouble is many workplaces
measure people by their input, not
their output.”

Mr Perera points to New Zealand
company Perpetual Guardian which
recently introduced a four-day week
after the success of a trial in which
hours were reduced but pay kept the
same, resulting in heightened com-
mitment, increased productivity and
reduced stress.

In Britain, after a worker has com-
pleted six months continuous em-
ployment with a company they can
seek flexible working arrangements,
including job sharing, part-time work
or even working from home.

Mr Perera suggests employers
here talk to their staff about what
flexible work means to them.

“(As an employer), you might be
surprised to discover how little they
want, and how easy it is to allow it,”
he says. 

“Working parents are extraordi-
narily committed and disciplined,
and understand the importance of
managing multiple priorities.

“They might have a roster with
other working parents to manage
school commitments, so their request
for flexible work might involve, say,
one day a fortnight when it’s their
turn on the roster.”

Experts say organisations are in-
creasingly using social media to pro-
mote their internal culture as well as
finding new and innovative ways to
find and recruit people who fit the or-
ganisation’s values, including crowd-
sourcing talent.

Entrepreneur Richard Branson,
who has created flexible work ar-

rangements at his company, Vir-
gin Management, tips the rise
of technology will soon force
society to rethink the

Sir Richard
Branson.
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Big job getting the balance just right
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and how we can make our organis-
ation more flexible.

“That’s where we’re heading and
what makes us a little different. This
isn’t a fad, it is the modern workplace.

“The whole world has changed,
you can work from anywhere. For the
majority of our organisation, flexible
work is now seen as the norm.” 

For many younger workers, es-
pecially, it is a no-brainer.

“We’re getting younger people
into the organisation who view work
and how it is delivered differently
and we have to keep up with that be-

using my mobile phone and having
access to (the department’s) comput-
ing facilities at all of these locations,
which really saves on travel time.”

For all its benefits, there are chal-
lenges, too.

“Sometimes it can feel like being
on call 24 hours a day, so self-disci-
pline with checking your mobile
phone and emails, and having good
contact protocols that your team
understand and use is critical for suc-
cess,” Dr Scriven says.

Flinders University associate pro-
fessor in psychology Damien Riggs is
a foster parent to five children, ran-
ging in age from two months to 21
years, and says his employer’s flexible
approach has allowed him to balance
his work and family life over the past
decade.

“I really enjoy being home with
my children. I couldn’t have had my
fifth child if I didn’t have flexible
work options and possibly would
have had to stop at two or three,” he
says.

Dr Riggs says he’s grateful for the
university’s proactive approach in al-
lowing staff to negotiate fractional
positions and to consider staff mem-
bers’ life outside of work. 

“I’m now in a research-only pos-
ition, but even when I was teaching
the university gave me a fair bit of say
in the days and time I could teach to
ensure it didn’t conflict with school
drop-off and pick-up,” he says.

“And I was able to take my child-
ren, as babies, to meetings conferen-
ces and events when I needed to.

“If I knew I had to be a bum on a
seat from nine to five, I couldn’t have
made the life choices I have. The key
word is balance, and finding that
right balance for people’s different
circumstances and priorities.” 

cause we want to attract the brightest
and best people,” Ms Zweck says.

“If we have a flexible workplace, in
which one component is flexible
working arrangements, I think that is
going to put the department in really
good stead.” 

However, it does take a change in
mindset.

“It requires people to talk to each
other. The focus is on thinking of
work in terms of outcomes, rather
than hours ... having conversations
around what you are meant to be
achieving, rather than the length of
time you are supposed to be there,”
she says. 

“People don’t need to have a par-
ticular reason for having a flexible
work arrangement. It can make a
huge impact on people’s lives. There
are so many stories to tell.”

As deputy director of the Botanic
Gardens and State Herbarium of SA,
Leonie Scriven’s role is a demanding
one. A typical work day involves any-
thing from contributing to and facili-
tating meetings and workshops to
working with horticulturalists in one
of the three botanic gardens estates.

“My role is not a typical nine to
five (one), so a flexible approach is re-
ally critical to getting the best of out
each week,” she says.

“My flexible work arrangement al-
lows me to do the school dropoff
every morning on the way to work
and school pick-up once a week. I
work full-time, but that time varies
each week and may include after-
hours and weekend work.

“I can tailor my schedule, hours
and workplace in ways to best meet
what my teams and I need to deliver
our products and services each week.

“I use and share my electronic cal-
endar. My productivity is maintained

TEAM WORK: Dr Leonie Scriven, deputy director of the Botanic Gardens 
and State Herbarium of South Australia. Picture: TRICIA WATKINSON

FAMILY-FRIENDLY: Jay Wheeler with son Max, 4. The Bendigo Bank marketing manager says: “If you’ve an employer who cares for you and your family, you care about them.” Picture: TRICIA WATKINSON

LISTEN carefully: The best 
ideas for job-crafting come 
from your employees, so ask 
them how tasks might be 
grouped together for greater 
flexibility.

KEEP an open mind about 
who does what: Just because 
some tasks have traditionally 
been performed by employees 
with certain job titles, or 

EMPHASISE equity (not 
equality): Employees naturally 
compare the structure of their 
jobs, so make sure that the task 
bundles generate equitable 
workloads across employees 
who do different tasks or work 
on different schedules. 

– Carol Kulik, University of SA
Professor of human resource

management

working on certain shifts, 
doesn’t mean tasks have to 
be performed that way.

BE experimental: Explain 
to your employees that any 
change has to be assessed for 
its impact on organisational 
productivity. Periodic reviews 
will identify opportunities for 
improvement.

Important tips for employers...

A LEADING Adelaide voice in human 
resource management says it’s not just
when and where people work that is
changing but, increasingly, good bosses
are looking at how roles are structured
with “job-crafting” becoming more
commonplace. 

“(Research shows) a fully engaged
employee delivers the full value of their

salary but a disengaged or semi-engaged
employee might deliver only 60 to 80 per

cent,” Carol Kulik, the University of SA’s 
professor of human resource management, 

says. “Savvy employers who listen to the needs 
(of their workers) will identify creative ways to 
recruit talent, design jobs, offer flexibility and 
manage careers across the entire lifespan – 
making them employers of choice.

“Most organisations structure work into 
rigid one-size-fits-all ‘jobs’ or ‘roles’ but 
managers who think of jobs as loose bundles of 
‘tasks’ can design jobs that better fit the needs 
of an individual worker.”

Professor Kulik, pictured, says a “job-
crafting” approach can benefit a range of 
workers, including older employees and those 

with disabilities. “For example, it can make jobs 
more accessible to workers with disabilities 
who can perform most – but not all – of the 
tasks listed within a job description,” she says. 

It is, she says, an extension of flexible work
options which are increasingly evolving beyond 
start and finish times.

“It’s how organisations look to offer 
creative opportunities for job-sharing or, when 
it comes to older workers, phased retirement. 
For example, it may be working eight to nine 
months a year, instead of 12,” Professor Kulik 
says.

GOOD BOSSES CRAFT ROLES FOR TOP WORKERS

rollout is being carefully watched by
other public service sectors here and
interstate. 

“We’re starting to think about
work differently and moving away
from the notion it’s done between a
finite period of time,” explains Mi-
chelle Zweck, the department’s mod-
ern workplace change manager.

“It’s about giving people choice
and the spin-offs are huge; some peo-
ple just focus on work-life balance or
staff engagement and that’s part of a
flexible workplace, but we’re also
looking at it as a business strategy

It’s a strategy that global engineer-
ing and infrastructure advisory com-
pany Aurecon also champions.
Regional director across SA and Vic-
toria Louise Adams says the com-
pany’s “all-positions-flexible policy”
allows every staff member to nomi-
nate their start and finish times.

“It is helping us attract and retain
top talent because it promotes a more
dynamic way of working,” she says.

“It also supports our strategy to
create a workforce of the future – one
that is agile and flexible and can
transform how it works as techno-
logy rewrites the way we work.

“It is also a key element of how we
are building a more gender-inclusive
workforce.”

Ms Adams says the demand for
flexibility at work will only become
more important.

“Our policies will continue to
evolve as flexibility within our wider
industry (construction and engineer-
ing) evolves,” she says. “We’ll need to
respond if we are to attract people in
to our industry and our organis-
ation.”

Creating a flexible workplace has
been a focus for the state’s Depart-
ment for Environment and Water
over the past year and a half and its

Big job getting the balance just right


