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SYSTEMS-CENTERED® NEWS

It is my pleasure once again to talk to you through this editorial. It is
particularly rewarding to report to you our organization’s two greatest
satisfactions: our conference in April and our management group in March.

Two unprecedented things happened! Our conference made enough money
for us to manage SCTRI without depending on donations. And our management
group chose our new director.

OUR INCOMING DIRECTOR OF SCTRI
In the management group in March we chose Susan Gantt as our new

director  who will be taking on the role either in the fall or next spring. The
smoothness by which our Management Group did this was a matter of great
satisfaction and pride to us all. We could have expected that this matter of
succession would be no easy task. We were, after all, transferring the author-
ity, responsibility and accountability from me, its founder, to the organiza-
tion. However instead of arousing the kinds of politicizing that we all fear, we
discovered that the methods we had developed to choose our Steering Group
team members last management meeting worked just as well for choosing our
new incoming Director. We asked for recommendations. We put the names up
on a flip chart. As a group we all assessed whether the candidates had the
time, energy and resources for the job. It was easy. Susan is ready now. And
we have several candidates who know when they will be ready, either soon, or
a  little later or in the future. In short, we successfully put into practice the
vision and values that have emerged from the theory of living human systems.
And as the developer of the theory, and the founder of SCTRI, I am deeply
proud and deeply grateful to every one of you who have made it possible.

RETROSPECTIVE
I’m tempted to reminisce. In 1990, when all the different training groups

encountered each other for the first time, I was a one woman show, designing
and running the workshop of some 45 members by myself. We met in New-
ark, because I was afraid that the New York groups would not come to Phila-
delphia! We had members from Philadelphia, New York, Austin, Boston and
Knoxville—all in a kind of intense curiosity about each other. I did my best to
contain the alternating moments of euphoria and chaos—including a virulent
authority issue in which I had moments where I wondered if I would escape
with my life! We all survived. The following year, we had our first business
meeting after the workshop. This was another enormous challenge. Although
we had the concept of hierarchy in theory, we were not ready to put it into
practice. The members challenged and rebelled at the idea of any formal orga-
nization, and I puzzled as to how we could develop an organization without
any structure!
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None of us had any idea about how to run an organiza-
tion. We did know that we did not want to run it on tradi-
tional lines, where we had to be suspicious if members
branched out and began to develop their own sites for SCT
training. We rejected all the advice that came from people in
traditional business who tried to help us—but had little idea
of how to do things differently. In those early years, Fran
Carter, Claudia Byram, Anita Simon and I were the manage-
ment team. Franny did the brunt of the work of developing
our SCT licensing track. Franny and I did the initial negotia-
tions for becoming a non-profit organization under the um-
brella of Research for Human  Development. Claudia did
the major bridging whenever there was conflict, and Anita
kept an eye on our SAVI  communication patterns. The four
of us met every week—wrestling with the gap between our
ideas and their practice. We didn’t burn out. We did survive.
We all remained friends (we still get together over dinner
every Tuesday night!).

Next we instituted a management meeting after each
workshop. This two hour meeting developed into two days
of experiential preparation, and two days of management
work. We asked Ken Eisold to be our consultant, and he con-
tained our anxiety, and sometimes our horror at what man-
agement of our organization really required. It was with Ken’s
encouragement that we developed the norms that each of us
should have the time, energy and resources before we took
on a task (although it was several meetings before we actu-
ally began to implement its principles). It was in this process
that we discovered the “identified volunteer” as a role as com-
pelling (and dangerous to us) as the identified patient or scape-
goat! At each meeting our structure became more viable, and
we more efficient. Ken was as proud of SCTRI as we were
in this last management meeting, and we are proud that he is
proud. For those of you who have tracked the editorials over
the years, you will have a sense of how we emerged—for-
malizing the paths to the goal only after we had discovered
where to tread.

WE ARE IN THE BLACK !
It is with great pride that I can tell you that we are sol-

idly in the black. Initially, there was no difference between
the SCT budget and mine. With Ken came the first step in
separating out the funds. Then, membership donations joined
the budget. Then came the conference, and SCT became fi-
nancially independent from me. The next step was to make
SCTRI financially independent of its generous member do-
nations. Eureka. We are in the black. For the first time SCTRI
can finance itself from its membership dues and the confer-

ence proceeds. As finances have never been my strong point,
I am particularly proud that our organization is successfully
standing with its feet firmly planted in reality.

THE ROLE OF THE LICENSING GROUP
It was in this last management meeting that we came to

understand the vital role that each licensing group plays in
the development of our organization. For those who do not
know, the task of the licensing group is to determine the cri-
teria by which they will license their members. Each year,
the licensing group has had specific and difficult challenges
to meet—and  most important, the challenges for each li-
censing group have been different. We now understand that
the challenges to each group reflect the challenges that the
developing organization as-a-whole are in the process of mas-
tering. Thus, each group emerges from the organization as it
exists at the time, and helps us to take a step from where we
were to where we are, and by so doing, lays the foundation
for where we will go next. As long as we have a licensing
group determining the criteria for licensing, we will con-
tinue to contain and support the development of SCTRI.

The first licensing group was Fran Carter, a group of
one, who, after she had developed the licensing agreement
was, ipso facto, licensed. She then became qualified to do
the SCT practice that she was already doing: treating and
training!

The second group was faced with the struggles around
separation, taking the objective authority to say yes or no,
and indeed, painfully, to recognize that there were members
who did not meet the criteria for licensing that the group had
developed.

The third group contained the authority issue with the
organizational hierarchy, experiencing their predecessor
group as authorities rather than as mentors with resources.
They contained for the organization the difficult recognition
that being able to work successfully as leaders and members
of an SCT group of experienced members (themselves) was
not a sufficient criteria for taking on the task of practicing
SCT with people who were new to SCT.

It was from this that we all recognized the importance of
requiring work samples of each other that the current group
is now pioneering.

This fourth, and current group is playing the important
role of moving through the enchantments and disenchant-

GET DETAILED CONFERENCE 2003 INFORMATION AS IT DEVELOPS ON THE SCTRI WEBSITE.
CHECK THE SITE REGULARLY . WWW.SYSTEMSCENTERED.COM



Systems-Centered News - Summer 2002 Page 3

ments of intimacy across the boundary into what it means to
take up one’s role and work. This is the challenge at the
boundary between developmental phases two (authority) and
three (intimacy)  when members come to understand that it
is not the interpersonal relationships that get work done, but
interpersonal resources. Process in the service of task! This
licensing group appears to represent this final transition for
the organization.

Transition from a training group to a work group requires
a shift in the major function of subgroups. In training groups,
subgrouping is the major method by which personal insight
is obtained and integrated into training goals. In work groups,
subgrouping is the major conflict resolution technique by
which differences are integrated to enable the task. Mem-
bers moving into the work phase come to recognize that per-
sonal development is no longer a primary goal, but rather,
secondary to learning to take on roles that relate to the con-
text and the goal. Learning “role, goal and context” is the
major learning that occurs in the transition into phase three.
It is a difficult and maturing transition, and one that seems to
be happening in our organization-as-a-whole.

SCTRI
AS PART OWNER OF THE TRADEMARK .

It is also with great pride that I can tell you that SCTRI
is now also legally part owner of the Trademark, a step to-
wards being sole owner when the time comes for me to cross
another boundary. This is another moment of triumph. I can
turn my attention to the writing and training that I have not
had time for—and am free from the urgency of seeing SCTRI
established as soon as possible. It is established. On its feet
without me. And in the last few minutes of the large group at
this year’s conference I was able to say that my whole life
has been worth it. An astonishing fact. One that I would never
have predicted back in 1990 when it started.

NEW EDITORS!
I hope you enjoy this Newsletter. Claudia Byram, Fran

Carter, Susan Gantt and I are now joint editors, and are de-
veloping our editorial policy. Let us know of anything that
you want included (or excluded), let us know if you like the
changes we have made, and particularly let us know if you
have any ideas of your own that you would wish to contrib-
ute—like a column, or an anecdote, or something about SCT
practice that you have discovered. Have a good summer ev-
eryone. t

EDITORIAL–CONTINUED

ON THE BOOKSHELF

From Guilford Publications, Dept. 3G
1-800-365-7006

Systems-Centered Therapy
for Groups
by Yvonne M. Agazarian

Contents  include:
I. A Theory of Living Human Systems
II. Systems-Centered Practice

Phase One: The Authority Issue
Phase Two: The intimacy Issue
Phase Three: Life and Interdependency

A glossary of terms and references are also
included. [$40.00 plus handling]

From Jessica Kingsley Publishers
7625 Empire Drive, Florence, KY 14042
(800) 634-7064 • Fax (800) 248-4724
 www.jkp.com

A Systems-Centered Approach To
Inpatient Group Psychotherapy
by Yvonne M. Agazarian

An important text for all those who are interested in
applying systems thinking to therapy, and, with its many
practical examples, particularly useful to those who are
interested in using systems-centered techniques. This
book is built around the transcript of an inpatient therapy
session, giving the reader the opportunity to follow
verbatim how systems-centered therapy actually works.
[$29.95]

AUTOBIOGRAPHY OF A THEORY
Developing Systems-Centered Theory
by Yvonne M. Agazarian and Susan P. Gantt

In this book, Yvonne Agazarian traces the evolution of
her ideas and their application to create a meta-theory,
the Theory of Living Human Systems.This fascinating
account of her professional life not only documents
major developments in group analysis, but also shows
how a theory is formulated from intellectual and
personal contexts, and how a theory-based practice is
generated. [$28.95]
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RESEARCH AND VIDEO PROJECT

BY RICH ARMINGTON

SCTRI has taken some very exciting steps. We just com-
pleted stage one of a research and training video project that
took place in Austin from May 6th to May 17th. A long-
term vision that has been held for us in the voice of Susan
Cassano to create training tapes of SCT therapy for indi-
vidual, couple and group contexts finally was taken on by a
sea of SCT’ers in the Austin community and beyond.

In addition, Yvonne Agazarian and Susan Gantt contributed
mightily, devoting their vast resources of energy, time,
expertise, and vision to a project that included extensive

research (see related articles by Larry Ladden and Susan
Odom) and videotaping for training and educational tapes.
The major research involved three subjects who met research
criteria ( which are quite specific) for a diagnosis of
Generalized Anxiety Disorder. They met in individual SCT
therapy for one hour each day for ten sessions over a two-
week period with either Susan or Yvonne. Each session was
videotaped with two high quality cameras and a separate
audio system. Though preliminary, given that there are six
and twelve month follow-ups planned, the researcher, in her
one week follow-up described “very significant” decreases
in anxiety. The participants reported being awed by the
experience, the skills learned, and how much they changed.
In addition, the potential for creating training tapes for clinical
and further research in the years to come is ripe with
possibilities. So far so good.

We also videotaped a therapy group with twelve brave
members (six women and six men) with minimal or in most
cases, no previous SCT experience. Yvonne and Susan co-
led this daily ninety minute group for ten sessions with three
cameras rolling, shotgun microphones hanging from the ceil-
ing, and lighting specifically designed to create an optimal
taping environment. The members reported being richly ef-
fected by the group and the leaders, with many personally
significant profound experiences. They were fascinated by
this model providing useful skills right from the first ses-
sion.

But there is even more. Susan and Yvonne each sepa-
rately saw a couple for ten sessions using three cameras each,
to further the research work of Una McCluskey in York, En-
gland on goal-corrected empathic attunement. We will be able
to produce clinical training tapes with split screen viewing
of each moment of the sessions. There were other individu-

als that were taped over ten sessions that were not part of the
anxiety research; a one hour SCT clinical supervision ses-
sion with two brave, brave trainees; and a three session orga-
nizational applications consultation with consultants and busi-
ness owners; and Yvonne consulting to the consultants. The
cherry on top was a videotaped, ninety minute public lecture
at Saint Edward’s University by Yvonne with an audience of
140 people. We had expected 40!

Two hundred and fifty one-hour videotapes later, we have
met or exceeded the goals we had individually and collec-
tively. The thanks run deep and wide, and start with the cou-
rageous participants who stepped into a demanding project
and showed a considerable commitment of time, willingness
and authenticity. Also, Yvonne and Susan were unflappable
in the midst of a demanding daily schedule of therapy and
research, requiring them to become quick change artists,
moving between rooms with many camera and tape place-
ments and transitions throughout each day.

It’s been said in the performing arts community that the
sign of a really good stage crew is that the audience doesn’t
notice their presence. Our version was the spirited members
of the Austin and national SCT community who poured their
volunteer energy and excitement into a project that will have
a lasting effect for all of us and many to come in the years
ahead. The Austin trainers [Rich Armington, Susan Cassano,
Susan Lange, Sydnor Sikes, and Linda Scott Solomon] held
much of the planning and implementation tasks. The SCT
research community, namely Larry Ladden, Rich O’Neill,
everyone on the Research Action Group, Rick Campa, Una
McCluskey all had important input while aiding and guiding
us in the design and collection of a large amount of research.

And one of our strongest appreciations goes to Austin’s
Susan Odom, an overworked graduate student with no prior
knowledge of SCT who generously devoted hours and days
to ensure that the research was top notch. Lou Rigler handled
the onsite coordination  ensuring that all systems were go -
no easy matter when day after day course corrections were
required on the spot. The videotaping would never have been
as professional and visionary if not for the clarity and con-
tinued generosity of Tom Giebink, who had no previous ex-
perience with the SCT community. He grasped the theory on
a first reading of a loaned copy of Autobiography of a Theory
and joined with both feet and a big heart simply because he
thought it important to document Yvonne and SCT’s jour-
ney.

An important emerging subgroup in SCT also reared its
head - the play part of the work phase! We spent many nights
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GENERALIZED ANXIETY DISORDER RESEARCH:
THE OVERVIEW

BY LARRY LADDEN

Yvonne and Susan Gantt piloted the single case study
design for assessing the use of SCT with Generalized Anxi-
ety Disorder (GAD). This is an important event for the SCT
community because it is the necessary first step for SCT in
becoming an evidenced based treatment.

The process and result of becoming an evidenced based
treatment permits serious evaluation of SCT as a treatment
by the larger clinical-research community. Attaining this des-
ignation (a positive prediction at this point!) will impact the
number of practitioners seeking training in SCT; the avail-
ability or encouragement to train in SCT by doctoral or mas-
ter level training programs; and the potential for SCT to be a
treatment arm in funded research studies.

Becoming an evidenced based treatment begins by first
collecting a series (15 to 20) of single case studies which
then serve as the basis to apply for funding to do a pilot ran-
domized study comparing SCT with a standard treatment like
cognitive behavioral therapy. The successful participation in
such randomized studies generates evidence that the treat-
ment works as well or better than the standard. While sup-
port for randomized psychotherapy studies has its detractors
in part because it involves using a treatment manual, and
working with a precisely defined diagnosis, nevertheless
within health care generally, the randomized study is the gold
standard.

SCTRI Austin, and in particular Rich Armington and
Susan Cassano, did the groundwork that launched this project.
The ground work included finding participants with the Gen-
eralized Anxiety Disorder diagnosis using a structured clini-
cal interview with standardized diagnostic criteria. For a
baseline, several questionnaires were used weekly 2 to 3
weeks prior to the commencement of treatment. During treat-
ment daily questionnaires were completed by the participants

GENERALIZED ANXIETY DISORDER: THE NUTS

AND BOLTS OF THE PILOT

BY SUSAN D. ODOM
Seven potential participants were screened for GAD us-

ing the Clinical Version of the Structured Clinical Interview
for DSM-IV Axis I Disorders (SCID). Supplemental inter-
view questions for Generalized Anxiety Disorder and Social
Phobia were added to this version of the SCID; the supple-
mental questions were taken from the DSM-IV criteria for
these two disorders. In addition to the SCID, the Hamilton
Anxiety and Depression Scales, the Beck Anxiety Inventory,
The Spielberger Self-Evaluation Questionnaire, and the Out-
come Questionnaire were also administered. Evidencing anxi-
ety on three of these seven measures met the criteria for in-
clusion in the study.

Participants were assessed both at an off-site location
by a trained psychological assessor and at the treatment site
via self report. All participants completed pretest, daily, and
post-test self-report questionnaires.

 Initial results indicates a dramatic decline in the partici-
pants’ endorsement of symptoms on all scales. Final follow-
up data will be collected at six and twelve months post-treat-
ment. t

and weekly by the clinicians. All treatment sessions were
professionally video taped which will enable us to assess
adherence criteria. Susan Gantt worked on a treatment manual
and an adherence questionnaire to assure that the methods
and techniques were standardized while sustaining flexibil-
ity based on SCT principles. Additionally, work on the re-
search protocol was developed over a period of months by
the Research Action Group (Phyllis Goltra, Ron Coleman,
Rich O’Neill, Doug Johnson and Larry Ladden; contribu-
tions from Carol Walton were also invaluable).

While this initial work in Austin was done over a two
week treatment period, future work will be over a ten week
treatment period and involve interested licensed SCT practi-
tioners. This future work can commence shortly. To help this
process along, if there are community members that have
expertise in clinical interviewing using the Structured Clini-
cal Interview (SCID) or Anxiety Disorders Interview Sched-
ule (ADIS) please contact Larry Ladden 215-569-0130. t

RESEARCH UPDATES CONTINUE

NEXT PAGE

and a full weekend enjoying the personal part of our lives
together outside of the “roles, goals, and contexts of projects”!
We ended with a party [the only event we didn’t videotape,
much to Yvonne and Susan’s gratitude] to celebrate a great
two weeks together and a heartfelt thank you to our honor-
ees with a rose of appreciation. Stay tuned for how the next
step of our journey together might emerge into full color.t
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SUBGROUPING RESEARCH: MORE SUBGROUPING CORRELATES WITH LESS ANXIETY AND

DEPRESSION

BY RICH O’NEILL

First of all, my paper on
subgrouping is almost done! I collected
data on two SCT weekend experiential
training groups. Group members were
asked about their experience of
subgrouping. Members reported more
subgrouping over time and were over-
whelmingly positive about their experi-
ence of subgrouping with about 40 per-
cent of the adjectives used being posi-
tive emotion words and only about 4 per-
cent being negative.

In addition, members of one of these
two week-end groups were asked to rate
their level of anxiety and depression im-
mediately before and after training.
There was a significant negative corre-
lation between the reported frequency of
subgrouping at the end of the week-end
and anxiety as well as depression, that
is, the more members reported
subgrouping, the less they reported be-
ing anxious and depressed at the end of

the week-end. Because the data is corre-
lational, we can’t say that subgrouping
decreases anxiety and depression but the
correlation is certainly an intriguing find-
ing!

The ongoing subgrouping research
I have been spearheading was apparent
to many of you at Conference 2002,
where I collected data from the Week-
end Institute group, and the Large Group
(conference as a whole), Foundation, In-
termediate, Skills Training and Author-
ity Issue groups. Joanne Broder (a gradu-
ate student working with Dr. Susan
Wheelan at Temple University Philadel-
phia, PA) collaborated with me in col-
lecting data on the Skills Training and
Authority Issue groups using Dr.
Wheelan’s Group Development Ques-
tionnaire. This data is now safely en-
sconced in my office back in Syracuse,
New York awaiting scoring, data entry
and analysis. Many thanks for everyone

who participated in the research process
for your essential cooperation

Anyone who is interested in being
involved in the next steps of our sub-
group research, let me know (Rich
O’Neill, phone 315-464-3120 or Email:
ONeillR@upstate.edu). t

SUBGROUPING AND CONFLICT MANAGEMENT IN A PROBLEM

SOLVING GROUP

BY BETH PARKS

In our research project on
subgrouping and conflict management
using 180 undergraduate students, we
have found that 30 minutes of training
in subgrouping is superior to an ice-
breaker series in improving trust in other
group members discussing a controver-
sial topic.

We also have marvelous video dem-
onstrating substantial differences in the
processes of the groups during the dis-
cussions. Subgrouping discussions were

organized and reached more sophisti-
cated understandings of the issues, with
useful final recommendations that at-
tended to the concerns of both functional
subgroups. The discussions in the other
groups were chaotic, involved substan-
tially more hostility between members,
and also beautifully illustrate a commu-
nication to the deviant pattern. We hope
to continue the research with SAVI
analyses of the tapes and running addi-
tional groups using a better outcome
questionnaire. t

GOAL-CORRECTED

EMPATHIC ATTUNEMENT

First of all, a big congratulations to
Una McCluskey on her recently pub-
lished article in Group Dynamics en-
titled “The Dynamics of Attachment
and Systems-Centered Group Psy-
chotherapy” in Group Dynamics:
Theory, Research, and Practice,
2002, Vol. 6, No. 2, 131-142. This
paper explores the impact of inter-
action on the developing self and the
way which SCT through its focus on
affect can help re-shape internal ex-
perience and current behavior. [Any-
one interested in subscribing to this
journal, go to this link on the web
for information http://www.apa.org/
journals/gdn/pricing.html .]

An Update from Una: I plan to work
on video tapes of one to one, four-
somes and group interaction based
on the Austin project conducted in
May. I am also working with col-
leagues at the Tavistock Institute of
Marital studies in London on Adult
Couple Security. This project in-
volves developing a methodology to
study adult interaction drawing on
verbal and non verbal signals and
validating the results against the adult
Attachment Interview developed by
Carol George and Mary Main.
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ROLES AND ANXIETY

BY YVONNE AGAZARIAN

I am excited to share with you the discovery that Susan
Gantt and I made when we were working in the Austin Re-
search Project, testing the SCT protocol with three patients
diagnosed with  “General Anxiety Disorder”. After we had
followed  the protocol: undoing anxiety, separating tension
from frustration, and defining the fork-in-the-road between
depression and the retaliatory impulses, we discovered that
the anxiety that we located and undid was not, in fact, what
we expected to find from a  “generalized” anxiety diagnosis.
Rather it seems that anxiety surfaced only within a particu-
lar role.

For example, when the person with whom I was work-
ing separated from her passive “good-girl/victim” role, she
was not only free from anxiety, but also free from a specific
constellations of symptoms: worrying, indecision, fatigue and
passive, pessimistic predictions. This lead to a very impor-
tant hypothesis: That generalized anxiety is linked to an early
childhood role, which functions as an intervening variable
(or restraining force) to successfully reducing generalized
anxiety..

My patient and I discovered her role when, rather than
recognizing her frustration with me, she sat on her hands.
Exploring this, she recognized that the role she had devel-
oped early in her convent school was one of safe compli-
ance.  Within this role, she had great difficulty making per-
sonal  decisions and was highly anxious, both about the real
threat of corporal punishments and also of her own retalia-
tory impulses. Each time she came out of her role, she was
free from her “role” responses. She regained her natural re-
sources,  she owned her common sense, regained her inter-
personal competence, could solve problems, make decisions
and was free from anxiety.

In the ten sessions in which we worked together, she
became increasingly familiar with her two different states.
In the compliant, passive role, she was truly unable to man-
age many of her difficulties. Freed from the role, she regained
her intelligence and her  awareness of alternatives to con-
flicts that had seemed insoluble. She was able to discover
creative ways to address some specific challenges, make some
important changes and also accept some important
unchangeables.

We will not know until the follow up studies whether
the work we did in our ten sessions will be successfully inte-
grated. (It is a challenge to sit at the edge of the unknown
about this when I so very much wish her well.) What I do
know for sure, is that the discovery of the importance of “role”
has opened  new door for us all in the practice of SCT. Our
next  SCT step is to discover just how many of the diagnostic

THUMBNAIL  SKETCHES

continued—next page

disorders are in fact role related, and whether we are all freed
from a whole constellation of symptoms and defenses when
we become able to recognize and shift out of old roles. In
other words, how often is “role” the intervening variable be-
tween successful and unsuccessful treatment?  SCT thera-
pists—please keep me posted if you find this a useful con-
struct. t

PERSONALIZING

BY YVONNE AGAZARIAN

The Person System, Personalizing and
“Taking Things Just Personally.”

There still remains some confusion about the difference
between personalizing, taking things “just” personally, and
the person system. It  is important to be clear about the dif-
ference, otherwise we can under-value the person system.

It is the Person System that discriminates and integrates
information as it crosses the boundaries, and by so doing
enables the system to survive, develop and transform! Per-
sonalizing is functional when it is a driving force in this pro-
cess, a restraining force when it is not.

Functional Personalizing: When the person system is
functional, information is understood, not only in contexts
of member, subgroup and system-as-a-whole, but also in the
context of the person-as-a-whole. A Person System aware-
ness of each of  these dimensions enables us to keep oriented
to changing contexts and goals and to appropriately change
the way that we take up our roles. Functional personalizing
enables us to join a subgroup.  Functional personalizing also
enables us to have empathy.

Non-functional personalizing closes boundaries to even
the slightest difference.  This  happens when in our person-
alizing we take things “just” personally. Taking things “just
personally” is not functional (we are no longer discriminat-
ing and integrating information) and can create an encapsu-
lated subsystem within the person system which we call the
barrier experience.

The Barrier Experience. In the barrier experience the
observing system is shut down. Therefore the ability to dis-
criminate differences is also shut down.  The only informa-
tion that can get across the boundary is the information that
is almost identical to what we already believe.  Our curiosity
is turned off.
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When we take things just personally, we have a closed
mind.  The tragedy is that almost always, taking things just
personally is painful—we have the full anguish of the nar-
cissistic wound. We are hurt, frightened and furious. Full of
blame for whoever or whatever did or said the thing we took
personally. We lose all sense that the painful event has more
to do with our attitude than it has to do with our selves.

How to cross the boundary from non-functional to
functional Personalizing.

Until recently we had no clear way of thinking about a
method for undoing the barrier experience. We knew that we
must somehow make the boundary permeable again, and that
could only happen if curiosity was restored.  Thanks to Una
McCluskey’s  contributions to SCT, we now have her  per-
spective on Attachment and Empathic Attunement1  . (Inci-
dentally, empathy is an example of functional personaliz-
ing!)  Attachment theory suggests that it is only when our
care-seeking system is in a state of quiescence that our ex-
ploratory system (and our curiosity) can function properly.
It is probable that when we take things just personally and
our feelings get hurt, we activate our care-seeking systems
(have to feel “cared for” before we can become curious and
open again).

This has some important implications  for those of us
who are trying to manage a barrier experience, either in our-
selves or others; and particularly  when we are in the role of
caregivers.  The Attachment Literature tells us that we can-
not function effectively unless we are in the exploratory
mode2 , and it is  hard for any of us to “care” about someone
when they are being as frustratingly closed minded as they
are in the barrier experience.  If, however, we do not take
another’s barrier experience “just personally”, we can  rec-
ognize the others experience and respond with empathy.
Parenthetically, empathy comes from functional personaliz-
ing!. In successful (functional) subgrouping we recognize
and integrate differences, in spite of ourselves! t

1 “A Theory of care-giving in adult life: goal-corrected
empathic attunement.” York University Library, D Phil The-
sis)

2  (see Heard and Lake, 1997, 2001, 2002)
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THINKING SCT WITH FAMILIES

BY LAURA TABER, KEN FRONTMAN,
JOY LUTHER, CLAUDIA  BYRAM, AND GABI KIS

In a Conference 2002 workshop called “Thinking SCT
with Families:  Functional and Stereotypic Subgrouping” we
discovered a great deal of energy as we began to look at how
SCT principles can be applied in thinking about families.
We decided we want to share the ideas developed in our dis-
cussion as a springboard for further study in this area.

We began with the idea that one of the primary goals of a
family with children is to import babies and export healthy adults.
We then conceptualized the hierarchy of a family as consisting
of the family system as-a-whole, the subgroup system (includ-
ing parent and child subsystems), and the member system.  Using
the hierarchy as the beginning of a framework to build on, we
began exploring family dynamics and common family prob-
lems. We discussed the conflicts that involve acting-out chil-
dren, clashing economic values in adults, differences in
parenting, integrating families (i.e. second marriages, step-chil-
dren, etc.), and the parent/child fight pair.

At we talked we formulated several SCT questions to
ask ourselves as we assess a family: What evidence there is
of functional role discriminations in the family?  What does
a member role look like in this family?  What are various
family members’ abilities to move out of purely person sys-
tem into appropriate member role? Also, what are the skills/
steps that a family member needs to shift from person-cen-
tered to member role?  Specifically, what are the adults’ abili-
ties to step out of person system role into member role (and
what are the steps/skills needed to accomplish this task)?
What do the parents understand about age appropriate roles
for children and what do they do to coach children into tak-
ing on such roles?  What explicit and implicit goals can be
identified from the presentation of the family?  Finally, we
identified the need to identify subsystems and what differ-
ences they may be containing.

Using the example of an acting-out teenager, we experi-
mented with using these questions to think about assessment
and intervention.  We discussed how to identify restraining forces
to key developmental processes like separation and individua-
tion, looking at how the therapist can creatively intervene to
reduce them.  Surrounding roles, we examined how parents as-
sumed their member role (as parents) and formed the perspec-
tive or frame that the daughter’s member role had to do with
developing independence instead of the person-system version
of acting-out.  The complex process of how therapists work
toward promoting individuals’ transition from person-centered
to age appropriate member roles was explored at length.

SCT membership benefits include...

DROP-IN SCT STUDY GROUP

ON THE PHONE

ONE HOUR EACH MONTH • 12 NOON-1PM ET
SEE NOTICE BOARD FOR DETAILS, PAGE 16
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SCT therapists may also focus on subgrouping, encour-
aging functional joining in the session around dynamic is-
sues in the family.  For example, an SCT therapist would be
thinking about whether the parents have “stuffed” something
of themselves into the symptomatic child subsystem and
structure work with the parents to work as a subgroup to
contain (take back) the projection.

Touching on implicit goals, we explored how one could
diagnose implicit goals from observations of inappropriate
role behavior.  We may find that a substance-abusing parent
may behave in such a way that the child takes advanced,
adult household responsibilities, while at the same time the
parent criticizes the child for behaving disrespectfully.

In families, key life-cycle transitions are clearly part of
the context of the work.  The arrival of a new baby, the tran-
sition of a child leaving home, relocation due to a new job of
a parent, are all contexts which may produce particular driv-
ing and restraining forces in the family toward reaching the
system’s goals.  Assisting families to join and build on areas
of similarity and then integrating differences is one way to
look at helping families with this change.  Individual work
with children or adolescents may help them manage their
energy and direct it toward developmentally appropriate
goals, including development of an observing self-system.

We want to hear from others on this important applica-
tion of SCT. Please feel free to share your ideas and ques-
tions with any of us.

We look forward to more on this topic! t

THE DISTRACTION EXERCISE AND LEFT AND

RIGHT BRAIN FUNCTION

BY SID COHEN

People walk around with an amalgam of ideation pass-
ing through their minds, comprising both left and right brain
activity (stemming from various levels of consciousness).
This includes thoughts, obsessions, fantasies, and all sorts
of general mental debris (detritus).  This has been referred to
as “trance-like” preoccupation, and typically diverts from
“being present in the moment.”

The initial phase of the distraction exercise is to engage
the subject’s focus toward disciplined containment and con-
trol of his mental activities. We are now engaging left-brain
functioning through the presentation of the facts of the dis-
traction.

This clearly is distinguished from emotions, judgments,
history, opinion, attitudes, etc. which are frequently mistaken
for facts).  Once properly completing the elucidation of the
facts, the subject is directed to express the feelings that were

precipitated by the facts, and then to locate the sites of these
feelings in the body. The expression of these emotions
grounds the subject while accessing their Right brain func-
tion.  In separating the facts from the feelings, in effect, the
subject is distinguishing left and right brain experience, si-
multaneously and incidentally, discriminating between his
person role from his member role.

The last phase of this distraction exercise is to make eye
contact with each member of the group from the feeling state
in which he is now oriented, bringing him into immediate
affective contact in the “here and now” with each member of
the group.

By faithfully following this format, the subject can de-
velop an increased capacity to bind his anxiety, expand his
frustration tolerance and simultaneously enter into the mem-
ber role.t

CONVERSATION ON AN AIRPLANE

BY SUSAN GANTT

You never know when you might learn something.  Set-
tling in recently for my airplane ride, I noticed the woman
next to me already hard at work with a large stack of papers.
I was about to assume “attorney” when I noticed words like
“child and adolescents” and “research project” which got my
attention.  I interrupted her work and discovered she was a
research psychologist.  We spent most of the next two hours
talking.

Interestingly she has been hard at work for several years
researching a particular approach and method for interven-
ing with delinquents.  We discovered many similarities as
we talked and I was eagerly asking her about their research
projects.  Perhaps most important to us was listening to her
describe the difficulties they were encountering in what they
called “drift”.  Many of their sites would report adherence to
their method and respond in the affirmative when asked spe-
cifically about whether or not they were implementing as-
pects of their method. Yet when they actually visited their
sites and did the research they discovered there was often a
discrepancy between what the sites  reported they were do-
ing and what they were actually doing.  They then instituted
what they called regular booster sessions on the phone to
remedy the “drift” problem.

This has important implications for all of us (and espe-
cially for the re-licensing group and the management group
who have the challenge of addressing this) as we keep work-
ing with the issues of how to keep SCT® as SCT® and still
make room for its development in our practice.t

THUMBNAIL  SKETCHES
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NEWS FROM ELISE IN JERUSALEM

(OUR SCHOLARSHIP MEMBER FOR OUR

SECOND CONFERENCE).
 I am now unemployed and waiting for an answer

from the scholarship. On the 26th of May they made me
a second interview and I still don’t know the results. I
can’t apply for jobs before knowing if I will continue my
Masters in September or not, so it’s like a waiting period
for me with an unknown future. On the other hand, there
are some positive sides. I can relax, sit and read, although
the more this waiting period is increasing the more it
feels bad and depressing. One of the things that is sort of
helping me during this period is that I have joined a group
of Palestinian sociologists, psychologists and artists who
are also unemployed or unable to pursue their studies
because of the war here, and we make weekly meetings.
The meetings start by group dynamics, and then we make
discussions or prepare for future research or readings. It
feels good and very empowering.

About a month ago, my father went to Rome in a
Palestinian-Israeli encounter and he came back very re-
freshed and optimistic. The meeting was based on Open
Space Technology developed by a psychologist named
Harrison Owin (if I’m not mistaken). For 3 days, a group
of Palestinian and Israeli politicians, decision-makers,
educators, researchers, and civil society workers met to-
gether, and after many hesitations and many many barri-
ers, broke the bridges and addressed each other in a hu-
man way, speaking about their pain and joy and their
future dreams of a generation that would not suffer from
war anymore.

The encounter was not based on political benefits or
treaties or the media, and thus it had more freedom in it,
and was based on expressing the opinions honestly, how-
ever radical the opinions are, and on accepting the other
with their opinions. The special thing was that it was not
like the normal peace meetings which are usually held
with moderate left-wing Israelis, but this time, the meet-
ing also included right-wing Israelis as well, and the Pal-
estinians were free to express their opinions and to say
why people do suicide bombs, what they feel and what
they suffer through each day from the Israeli soldiers and
apartheid system.

This meeting has been affecting on us as a family,
since it has been filling us with a new spirit of change. I
guess group psychology can do much to change the cur-
rent world of chaos and ethnic wars. While my father
was telling us about his feelings towards the end of the
meeting in Rome, I remembered SCT and felt it could be
a leading example for group psychology. t

SAVI—WHY IS CHANGE SO HARD?
BY ANITA SIMON

This is one of a continuing series of articles about SAVI—
The System for Analyzing Verbal Interaction. Developed by
Yvonne Agazarian and myself in 1965 through the present.
Background and preceding articles are in the process of be-
ing added to the website www.systemscentered.com. Order
back copies of the Newsletter by contacting SCTRI, 2103 N.
Decatur Rd, Decatur, GA 30033, phone 404-378-5709, or
fax 404-378-8970.

Those of you who have been exploring the use of SAVI for a
long time, or short, might ask:  If it’s so obvious that Chronic
Red Light behavior lowers productivity and morale, how
come everybody doesn’t just switch to Green?

A short answer is similar to answering the question: How
come everyone who knows where the keys are on the
computer can’t just sit down and type 110 words a minute?

“Knowing” it and “being able to do” it are about as related
as a tiger and a kitten. Certainly there are similarities, but—
oh those differences!

[Note: If you are not really comfortable knowing which
categories live in each square, take out a SAVIGRID—so
you can explore along with me some differences between
“knowing” it vs. “doing” it.]

To get an up-close and personal feel for some of the
differences,  picture a recent bout of difficulty you’ve had
with someone you care about—a spouse, child, patient,
parent, boss, friend, etc.

What we’ll do first is picture the way the fight scene unfolded,
that is, who said what. Next, we’ll “do what comes naturally”
in such a climate—say something back from Square 1, then
Square 2, and then Square 3. So far, most people find this
easy. Next we’ll move to Squares 4, 5, 6, and on to 7, 8 9.
Here’s where being authentic may get really tough.

I’ll give you a head start from a recent experience. I was
working with a client who was familiar with, and really liked,
SAVI. He absolutely got my goat almost every session. He
was passive aggressive, defiant, and rigid—in other words,
we were in a role lock.

He explained for the millionth time why his wife was to blame
for all their problems. I said that the problem was not his
wife—it was that “your joint communication pattern is the
pits, and do you know your contribution?” This dialogue
followed:
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He: Anita, that can’t be true.
Me: Why not?
He: Because what you just said is your Opinion,

and you told me that Opinions are never
true or false. So what you said can’t be true.

I felt more rage than I could make room for and couldn’t
think of anything that wasn’t an “Oughtitude” right at that
moment, except maybe a straight-out Attack—and neither
of those felt useful.

I was staring at the big SAVIGRID I keep on the wall in my
office, hoping for inspiration to strike. To buy myself some
time, I said to him: “What you just said is significant to me—
I’d like to think about it. Can you hold on a minute while I
mull it over?”  He smiled, and said “certainly.”

I realized looking at the Grid that I could not just leap from
Red to Green. Inspiration did strike: I wondered if cycling
authentically through each Square of the grid, from Red
(where I was) to Green (where I wanted to be), would change
my internal climate.

So, this is what I said to myself (not to him!):

Sq. 1: You are the biggest wretch I’ve ever worked
with. No wonder your wife hates you.

Sq 2: I bet you just quoted SAVI at me to get my
goat.

Sq 3: If you don’t start to take some responsibility
for your own behavior and its consequences,
you’re going to end up a lonely old
man. Is  that what you want?

Sq 4: I don’t like you.
Sq 5: The fact is, you are right. My Opinion can

never be right or wrong, it can only be my
Opinion. And, what I said was an Opinion
statement at best, and an outright Attack at
worst.

Sq 6: I propose I put myself in your shoes.

Sq 7: I don’t like this feeling I have of being
wrong.

Sq 8: I’ve heard you say you don’t like to be in
the wrong.

Sq 9: We’re both in the same boat—wanting to be
right.

As I moved in my mind’s eye into the various squares, I could
hear my voice changing (which is difficult to communicate
in writing), and I experienced an internal change from
pressured rage to curiosity. I also learned that my competition
over “being right” was fueling the role lock.

As he had the same difficulty moving out of Red that I had
when feeling right and righteous, and since he is righteous
much of the time, I used my self as the target for change. I
decided to invite him to help me to change.

From an internal climate of Green, I found it easier to stay
connected to my goal of examining and changing the
communication pattern. We talked about what behaviors he
saw me using that were unhelpful, and I invited him to tell
me what behaviors to use. We actually had a fun session
practicing to keep the content the same—and using different
SAVI behaviors to say that content.

We started with him telling me “what” to say and “how” to
say it. For example:

He: Well, how could you tell your “wife” that
you expect dinner on the table at 6:30 sharp?

Me: What behavior should I use?
He: Fact.
Me: In our talk yesterday, I told you I expect you

to have dinner on the table at 6:30.
He: But that doesn’t say she should do it!
Me: True, it doesn’t. What behavior would I be

using if I did a “should” statement?
He: Oh, Opinion, I guess. But what if I want to

tell her she should do it?

And now we were really working.

He also noticed that he “wanted to stay in Red” if he was angry,
which set the stage for exploring anger in future sessions.

So, if you want to experience the difference between
“knowing” and “doing” a climate change when upset, you
can try this:

1) Get an “I was sooo mad” scene clearly in mind.
Recall what the other person’s face looked like,
and how you felt during the argument.

2) Start with Square 1, and get a good clear
example of what you might feel like saying to
them from Square 1. Repeat with Square 2 and
so on through Square 9. Remember—your goal
is a change in your internal climate.

I’d love to have samples of some of your efforts to share. I’m
asking for a few minutes of your time to jot down a scenario
(e.g., fighting with my 8-year-old) and some or all of the
Square 1-9 behaviors you came up with. Accuracy,
completeness, and neatness do NOT count. What counts is
the spirit of getting yourself out of Red and into a working
climate.[copyright Simon 2002]

Thanks.. My e-mail is: AnitaSimon@aol.com. t
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Systems-Centered ® Training Overview
This information is for those of you who are interested in
the options for learning more about Systems-Centered
Training (SCT). The activities described here are part of an
emerging network of training resources. These resources
can be explored as your interests and skills lead you, or
approached in a systematic way with the goal of becoming
thoroughly trained in the theory and practice of SCT and
becoming a licensed systems-centered practitioner..
Systems-Centered workshops are also often offered through
American Group Psychotherapy Association Conferences
and the meetings of other professional organizations.

Systems-Centered training is a combination of group work
practicum where you learn by working as a member of a
group, theoretical and technical training. You can learn about
Systems-Centered Training by attending training events at
the level that matches your interest and resources - time,
energy and money—from exploring SCT to making a
commitment to formal training. The time, energy and money
invested in SCT training varies from time to time for
members, based on life circumstances.

The SCT approach to training is functional. The emphasis
is less on “checking off” certain experiences than on actually
mastering the theory, methods, and the techniques.

Five working levels have emerged for people interested in
learning SCT:

• Exploration
• Foundation Training
• Intermediate Training
• Advanced Training
• Trainer Training

EXPLORING SCT

In exploring SCT you can attend training events once or as
many times as you find useful. Some find the training group
valuable for their own development; others want to learn
the theoretical approach well enough to compare it to their
own; others use elements of theory and technique in their
current practical applications. At this level of participation,
you are your own guide, sipping or drinking deeply as your
interests and resources permit.

FOUNDATION TRAINING

Some people discover enough value in SCT theory and
practice to consider making SCT a primary orientation to
their work. At this point it makes sense that one’s training

experiences are building a foundation for later work.
Especially important at this level is the personal development
and training that comes from working in an ongoing training
group with sufficient intensity to explore and contain one’s
own issues with authority. At a minimum, a training group
and some work with theory are foundations to further work
in SCT. If you find yourself exploring this shift into more
structured training, you should make contact with an SCT
Mentor to find out more about the training process.

INTERMEDIATE TRAINING

Having learned to use SCT as a training group member, to
understand basic SCT theory, and to understand and contain
the dynamics of their own authority issue, people become
eligible to move to Intermediate training experiences. The
Intermediate level of training introduces more focus on
theory, on the technical skills of SCT, on managing role
boundaries, and on containing the dynamics of a group. The
transition to Intermediate work increasingly involves
working in the Containing role in experiential groups, that
is, working as a group member, but with the addition of
conscious awareness of oneself as a function of the group
and of the group in which one is functioning. Major
components of Intermediate training are the Intermediate
Skills Training, the Intermediate Mentor Training, and the
Authority Issue Group. The Skills Training focuses on the
technical skills of defense modification in Modules 1 and
2. The Intermediate Mentor Training focuses on the
management of oneself in relation to changing roles and
goals as member and mentor. The Authority Issue Group is
a training group working the issues of Module 3 in depth.
At the Intermediate level, participants work in a Theory
group and a Consultation group in addition to their ongoing
training group.

ADVANCED TRAINING

Advanced training roles and activities are emerging. These
include a blend of training group practicum, theory and
supervised application, with an emphasis on the integration
of comprehensive and apprehensive understanding in the
context of managing all relevant boundaries in an application
setting. One avenue of Advanced training is participation in
a process of self-evaluation for licensing with peers.

TRAINER TRAINING

Formal training is still emerging at this level. Some elements
of Trainer training are available as staff in SCT Weekend
Workshops. ◆



Systems-Centered News - Summer 2002 Page 13

Notice Board
Systems-Centered ® Training
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ATLANTA
MONTHLY TRAINING GROUP
with Susan Gantt
Monthly SCT group with group practicum,
theory and supervision.
• Where: 18 Lenox Pointe, NE

Atlanta, GA 30324
• When:

One Friday a month, 12:15-5:30 pm ($150)
12:15-1:15 Theory and Leadership

alternating months ($45)
1:20-2:30 Consultation ($45)
2:35-5:30 Training Group with Review ($75)
2002 Dates: Nov. 1, and Dec. 13.

• Contact: Susan Gantt (404) 261-5559 x1
or sgantt@emory.edu

. . . . . . . . . .
ONGOING TRAINING GROUP
with Susan Gantt
• Where: 18 Lenox Pointe, NE

Atlanta, GA 30324
• When: 3:00-4:15 PM - every other Monday
• Registration: $40 per meeting.
• Contact: Susan Gantt (404) 261-5559 x1

or sgantt@emory.edu
. . . . . . . . . .

ATLANTA SYSTEMS-CENTERED
SYMPOSIUM
with Yvonne Agazarian & Susan Gantt
• October 9-17, 2003: Working with Individu-
als and Groups:Systems-Centered Methods
for Resolving Conflicts and Facilitating
Change
• Working with Couples: The Systems-
Centered Approach
• Working with Organizations and Business
in the Context of Change: The Systems-
Centered Methods
• Registration: Each 2-day event, $350.

10% discount on any two events.
15% discount for all three.

• Contact: Susan Gantt (404) 261-5559 x1
or sgantt@emory.edu

AUSTIN
TUESDAY SCT FOUNDATION
TRAINING GROUP
with Rich Armington and Susan Lange
Group practicum, theory and forcefield Work
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• When: 4:00 – 5:30 - every week
• Contact: Susan Lange (512) 346-1795

. . . . . . . . . .
WEDNESDAY FREE WHEELING
STUDY GROUP IN AUSTIN
Group meets the 1st, 3rd and 5th Wednesday
of the month for SCT  training. This group is
open to anyone who has been in the role of
Mentor in the Skill Training.
• When: 12:15-1:30 PM
• Contact: Rich Armington (512) 306-0166

WEDNESDAY SCT INTERMEDIATE
TRAINING GROUP
with Rich Armington and Susan Cassano
Group practicum and applications work
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• When: 12:15 - 1:45 - twice per month
• Contact: Rich Armington (512) 306-0166

or Susan Cassano (512) 327-4170
. . . . . . . . . .

THURSDAY SCT TRAINING GROUP
with Rich Armington and Susan Cassano
A combination of group practicum, theory,
and skill building
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• Where: Weekly 8:30-10:00

Thursday mornings
• Contact: Rich Armington (512) 306-0166

or Susan Cassano (512) 327-4170
. . . . . . . . . .

THURSDAY FOUNDATION TRAINING
GROUP
with Sydnor Sikes and Joy Luther
Weekly 90 minute sessions to include didactic
and group practicum
• Where: 4131 Spicewood Springs Rd. G-5,

Austin, TX
• When: Thursdays - 12:30-2:00 PM
• Contact: Susan Lange (512) 346-1795 or

Sydnor Sikes (512) 469-0582
. . . . . . . . . .

SCT TRAINING WEEKEND IN AUSTIN
with Susan Gantt, Rich Armington and
Susan Cassano
Introductory and intermediate training group
membership available. Training roles open to
qualified people.
• Where: J.J. Pickle Research Center, Austin
• When: October 4-6, 2002
• Registration: $375 in advance or on-site.
• Contact: Rich Armington (512) 306-0166

or Armington@aol.com
. . . . . . . . . .

BUSINESS APPLICATION WORKSHOP
with Susan Gantt
• Where: Austin, TX
• When: October 7-8, 2002
• Registration: $175 early

$200 after Sept. 28.
• Contact: Juli Fellows, 4131 Spicewood

Springs Rd., Ste G-6, Austin, TX 78759
(512) 346-5830 or DocJuli@aol.com

BOSTON
BOSTON FOUNDATION GROUP
with Fran Carter
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 9:00-12:00 noon.

First Sunday of  month.
• Registration: $80 per meeting
• Contact: Fran Carter (215) 988-9523

BOSTON ONGOING TRAINING GROUP
with Fran Carter and Steve Weinstein
Group practicum with lecture.
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 1:45-4:45 PM

First Sunday of  month.
• Registration: $80 on-site.
• Contact: Steve Weinstein (781) 488-361

or  Fran Carter (215) 988-9523
. . . . . . . . . .

BOSTON TRAINING WEEKEND
with Steve Weinstein and Claudia Byram
Training group & didactic with opportunity
for Container Role.
• When: November 8-9, 2002

9AM-5PM Sat & Sun
• Where: Mind Body Assoc. 118 Main St.

Watertown, Mass.
• Registration: $400 early registration

$450 later
• Contact: Steve Weinstein (781) 488-3613

ENGLAND
LONDON - SYSTEMS CENTERED®

CONFLICT-RESOLUTION METHODS IN
ORGANIZATIONS, GROUPS & COUPLES
• June 11, 2003, 9AM- June 12, 1PM:

Systems-Centered Methods for Organiza-
tions with Yvonne Agazarian

• June 13, 2003, 1PM-June 15, 1PM:
Introduction to Using SCT in Groups
with Yvonne Agazarian & Ray Haddock

• June 16, 2003, 9AM-June 18, 5:30PM:
Intermediate SCT Training for Clinicians
with Yvonne Agazarian & Richard O’Neill

• June 16, 2003, 1PM-June 18, 5:30PM:
Couples with Yvonne Agazarian

• June 19, 2003, 9AM-June 20, 1PM:
Attachments in Functional Subgroups
with Yvonne Agazarian & Una McCluskey

• Contact: Mary Horton 0207-387-3981 or
Yvonne Agazarian (215) 561-7428.

. . . . . . . . . .
YORK 5-DAY INTRODUCTORY AND
INTERMEDIATE SKILLS TRAINING
with Yvonne Agazarian, Fran Carter, and
Susan Gantt
• When: September 16-21, 2002
• Registration: The training week costs £410

(or £395 if you apply before August 1st.)
The fee does not include lunch or
accommodation.

• Contact: Yvonne Agazarian (215) 561-7428,
Fran Carter (215) 988-9523,
Susan Gantt (404) 261-5559 x1 or
sgantt@emory.edu or Liza Miller at
Phone/Fax 011 44 1904 633417
or lizamiller@ntlworld.com

All fees listed for training groups are for mem-
bers of the Systems-Centered® Training and
Research Institute. Non-member fees are:

• 90 minute training groups are an
additional $5.

• Half-day or Full-day events  are an
additional $25.
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YORK SAVI WORKSHOP
and 2-DAY SCT TRAINING
with Fran Carter
• SAVI Workshop: December 6, 2002

9AM-12:45PM
• 2-Day Training, December 6, 2002

2PM-7:30PM and Dec 7, 9AM-6PM
• Registration: The SAVI Workshop costs

£45 and the SCT workshop costs £120.
You can save money by attending both for a
fee of £150.

• Contact: Susan Gantt (404) 261-5559 x1 or
sgantt@emory.edu or Liza Miller at
Phone/Fax 011 44 1904 633417 or
lizamiller@ntlworld.co

NEW YORK
FIRST WEDNESDAY OF THE MONTH:
INTERMEDIATE SCT TRAINING
 with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, NYC
• When: Theory: 10:00-11:45 am ($85)

Consultation Group: 12:55-1:55 PM ($85)
Practicum: 2-4 PM ($125)
Groups meet the first Wednesday of
each month except August or September.

• Registration: Full day: $265.
Airline commuters: full day fee by arrangement.

• Contact:
Yvonne Agazarian (215) 561- 7428 or
Fran Carter (215) 988-9523

. . . . . . . . . .
FIRST THURSDAY OF THE MONTH:
(after the first Wednesday)
FOUNDATION LEVEL SCT TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, NYC
• When:

Theory & Practicum: 8:30 AM-12:30 ($140)
Leadership: 1:00-2:55 PM ($85)
Consultation: 3:00-4:55 PM ($85)
Groups meet on the first Thursday of the
month (after the first Wednesday) except
August or September.

• Registration: Full day: $280.
Airline commuters: full day fee by arrangement.

• Contact: Yvonne Agazarian (215) 561-7428
or Fran Carter (215) 988-9523

. . . . . . . . . .
ONCE-A- MONTH FRIDAYS:
 TRAINING GROUP
with Fran Carter
• Where: 141 East 55th St Suite #7-C, NYC
• When: Friday afternoons, 2:00 PM-5:00 PM
• Registration: $110
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .
FIRST FRIDAY OF THE MONTH:
TRAINING GROUP
with Yvonne Agazarian
This is a closed training group.
• Where: Washington Square Institute, NYC
• When: Group meets on the first Friday of

the month except August and September.
• Contact: Yvonne Agazarian (215) 561-7428

PHILADELPHIA
FIRST MONDAY OF THE MONTH:
SAMPLING SCT
with Yvonne Agazarian
Everybody is welcome to attend an introduc-
tory “explaining and exploring” of the SCT
experience. Container Role training available
for experienced SCT members.
• Where: Philadelphia County Medical

Society 21st & Spring Garden Streets
Philadelphia, PA (On-site parking)

• When: 6:00-9:00 PM
The first Monday of each month except for
August and September.

• Registration: $50 on-site or in advance.
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .

MONDAY SCT TRAINING:
SCT ONGOING GROUP PRACTICUM
with Yvonne Agazarian
• Where: Philadelphia County Medical

Society 21st & Spring Garden Streets
Philadelphia, PA (On-site parking)

• When: 6:00-7:30 PM Every Monday
• Registration: $25 on-site or in advance.
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .

MONDAY: SCT TRAINING GROUPS
• Where: Philadelphia County Medical

Society 21st & Spring Garden Streets
Philadelphia, PA (On-site parking)
• When: 4:30-5:45 PM Every Monday
Second Monday: Theory with Fran Carter
Third Monday: Leadership Practicum

with Yvonne Agazarian
Fourth Monday: Consultation

with Yvonne Agazarian
Fifth Monday: SAVI

with Anita Simon
• Registration: $25 on-site or in advance.
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .

LAST WEDNESDAY OF THE MONTH:
SCT TRAINING DAY
with Claudia Byram, Fran Carter and
Jeff Eiberson
The SCT training day includes:
Theory Seminar 9:00-10:30 am, and
Group Practicum 10:30 am -12:30 PM. These
courses can be taken separately or together.
• Where: Friends Hospital (On-site parking)

4641 Roosevelt Blvd, Philadelphia, PA.
• When: September through July.
• Registration: $40 any single session

$35 each for any two sessions
$125 for full day (Airline Commuters: $100)

• Contact:
Fran Carter (215) 988-9523, or
Claudia Byram (215) 561-0341

LAST WEDNESDAY OF THE MONTH:
SCT TRAINING GROUP
with Yvonne Agazarian
Membership in an ongoing training group.
Skill training in SCT techniques of functional
subgrouping, boundarying, and the hierarchy
of defense modification.
• Where: 1831 Chestnut Street, Phila., PA
• When: 6:00-8:30 PM The last Wednesday

of the month except for August.
• Registration: $50 on-site or in advance.
• Contact: Yvonne Agazarian (215) 561- 7428

. . . . . . . . . .

LAST FRIDAY OF THE MONTH:
INTERMEDIATE SCT TRAINING DAY
with Yvonne Agazarian
• Where: 1831 Chestnut Street, Phila., PA
• When: Theory Group: 12:00-1:15pm

Consultation: 1:30-2:40pm
Leadership Practicum: 2:45-4:05 PM
Ongoing Group Practicum (by invitation only):

4:15-5:45pm
Does not meet in January or August

• Registration: $25 per group per session
or $100 for entire training day .

• Contact: Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

INTERMEDIATE WORKSHOP
GIVING & TAKING A UTHORITY
with Yvonne Agazarian
By invitation only
• Where: Racquet Club of Philadelphia
• When: Fall Dates: November 17-21, 2002.

Spring: April 5-11, 2003
• Registration: Register for Spring Meeting

through Conference 2003 (See page 15 and
visit www.systemscentered.com.)
Fall Meeting: $575 before Nov. 1 st, $625 after.

• Contact: Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

FIVE-DAY INTERMEDIATE MENTOR
SKILLS TRAINING - by application only
with Fran Carter
• Where: Philadelphia
• When: November 17-21, 2002.
• Registration: $575 before Nov 1, 2002,

$625 after.
• Application deadline: Oct. 1, 2002
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .

For details on training events and
calendar updates, visit the SCTRI website

www.systemscentered.com

AMERICAN GROUP PSYCHOTHERAPY

ASSOCIATION ANNUAL MEETING

February 18-23 2003 • New Orleans, LA

A Systems-Centered Approach to Groups
with Yvonne Agazarian and Susan Gantt

“Seeing” How Talk Maintains and
Transforms Relationships

with Claudia Byram

Contact: (877) 668-AGPA or 668-2472
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FALL WEEKEND SCT WORKSHOP
with Yvonne Agazarian, Claudia Byram, and
Susan Gantt
Foundation and Intermediate Group member-
ship available. Opportunity for working in the
Container and Mentor Roles.
• Where: Racquet Club of Philadelphia
• When: Novemeber 22-24, 2002
• Registration: $375 before November 1,

$425 after.
• Foundation Group: For those new to SCT

or for more experienced members who want
to work in the containing role.

• Intermediate Group: For those experienced
with Systems-Centered phases of develop-
ment who want to work in a group that is
structured to explore each of the phases.

• Contact: Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

FIVE-DAY INTERMEDIATE SKILLS
TRAINING
with Larry Ladden
By application only.
• Where: Racquet Club of Philadelphia
• When: Conference 2003, April 7-11, 2003

Application due Feb. 20, 2003
• Registration: Register for Conference 2003.

Application for workshop available on
Conference section of website under M-F
sessions: www.systemscentered.com

• Contact: Larry Ladden (215) 569-0130
. . . . . . . . . .

GROUP DYNAMICS SEMINARS ON
THE PHONE
• When: One Hour a Month,

Time to be announced, Call 1-305-503-
1853, PIN# 489

• Registration: $35 per session
• Contact: Susan Gantt (404) 261-5559 or

sgantt@emory.edu
. . . . . . . . . .

DROP-IN STUDY GROUP
ON THE PHONE
• When: One Hour a Month, 12 Noon-1PM ET

Call 1-305-503-1853, PIN# 489.
Sept ‘02-June ‘03 Dates: Sept 20, Oct 18,
Nov 15, Dec 20, Jan 17, Feb 21, Mar 21,
Apr 18, May16, Jun 20, Jul 18.

• Any member can come, any time, as a
benefit of membership. The only cost is the
phone connection.

• The Study Group is a place where members
can interact around questions, ideas, curi-
osities, areas of interest about the Theory of
Living Human Systems and Systems-
Centered methods & techniques. A licensed
or license-qualified SCT member will attend
each meeting to convene & mentor the group.

. . . . . . . . . .
APPLICATIONS GROUP FOR
ORGANIZATIONAL CONSULTANTS
AND EDUCATORS
with Susan Gantt
Designed for consultants and educators who
are applying the theory of living human
systems and systems-centered methods in
organizational and educational settings.
• Registration: $30 per hour
• When: One Wednesay a month, 9AM.

Call 1-305-503-1853, PIN# 489
• Contact: Susan Gantt (404) 261-5559 or

sgantt@emory.edu
. . . . . . . . . .

SUPERVISION GROUP ON THE PHONE
with Susan Gantt
• When: Now forming. Will meet monthly

on phone bridge: 1-305-503-1853, PIN# 489
• Registration: $35 per session
• Contact: Susan Gantt (404) 261-5559 or

sgantt@emory.edu
. . . . . . . . . .

MONTHLY SAVI APPLICATION
SEMINARS
See listing under SAVI.

SCTRI
MANAGEMENT GROUP

SCT MANAGEMENT GROUP MEMBERS
ONLY
with Yvonne Agazarian and Kenneth Eisold
• Where: Racquet Club of Philadelphia
• When: October 17-20, 2002 and

March 13-16, 2003
• Contact: Eileen Jones (212) 673-4968 or

pershore@aol.com t

SCT WITH COUPLES
One-Day Training Session sponsored by
San Francisco Psychological Association
with Susan Gantt
• When: October 12, 2002
• Contact: San Francisco Psychological Assoc.
     Samuel Jinich, Ph.D. (415) 474-6414
     sjinich@msn.com or Susan Gantt at
     (404) 261-5559 x1 sgantt@emory.edu

SAVI  WORKSHOPS
MONTHLY SAVI APPLICATIONS
SEMINARS
with Anita Simon and Claudia Byram
• When: One Friday a month,

10AM -11:30AM ET
Advance sign-up not required.

• Sept ‘02-June ‘03 Dates: Sept 27, Oct 25,
Nov 15, Dec 20, Jan 17, Feb 21, Mar 14,
Apr 18, May 16, June 20
Meetings are on SCTRI telephone bridge.
To use the bridge line, call 1-305-503-1853,
PIN# 489, at the appointed time. [Long
distance charges do apply.]

• Fee: $45
• Contact: Claudia Byram (215) 561-0341

cbyram@questinternet.net
. . . . . . . . . .

YORK, ENGLAND SAVI WORKSHOP
See listing under England.

SCT PHONE SEMINARS
For seminars on the SCT phone bridge
line. Call 1-305-503-1853, PIN# 489, at the
appointed time.  Long distance charges do
apply.

THEORY GROUP ON THE PHONE
with Fran Carter and Susan Gantt
• When: One Wednesday a month, 9-10AM ET

Call 1-305-503-1853, PIN# 489
• Registration: $35 per hour
• Contact: Fran Carter (215) 988-9523 or

Susan Gantt (404) 261-5559 or
sgantt@emory.edu

. . . . . . . . . .

FOUNDATION LEVEL THEORY
GROUP ON THE PHONE
with Fran Carter and Susan Gantt
• When: One Wednesday each month,

10:15-11:15 am ET.
Call 1-305-503-1853, PIN# 489

• Contact: Fran Carter (215) 988-9523 or
Susan Gantt (404) 261-5559 or
sgantt@emory.edu

. . . . . . . . . .

SYSTEMS-CENTERED® TRAINING
CONFERENCE 2003
PHILADELPHIA, PA

April 7-11, 2003
Pre-Conference Institute:

April 5-6, 2003
Racquet Club of Philadelphia

Contact: Rich Armington
Armington@aol.com • 512-306-0166

or Susan Cassano
Scassano2@aol.com • 512-327-4170

Online registration also available:
www.systemscentered.com

SAN FRANCISCO
EVERY OTHER MONTH TRAINING DAY
with Susan Gantt
Group practicum, leadership, consultation
• When: 9:00 am - 5:00pm, Oct 11
• Fee: $150 with a 6-session commitment
• Contact: Samuel Jinich (415) 474-6414

. . . . . . . . . .

ONGOING MONTHLY STUDY GROUP
WITH CONSULTATION
with Fran Carter and Susan Gantt
• Contact: Katherine Straznickas (415) 248-1764

or John Straznickas (415) 221-4810, ext. 3123

. . . . . . . . . .

Note: Psychology guidelines suggest we
substitute the word “consultation” for
“supervision”. Supervision is reserved for
supervisors who are taking legal
responsibility for the supervisee’s cases.
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SCT Reports and Updates
SCT Conference 2002, Philadelphia

We are thrilled at the achievements of the conference this
year, the climate, the learning and its financial success! But,
every report should have a few numbers, so here are some
from the SCT Conference this year in Philadelphia.

Overall attendance: 133  A one-third increase over last
year—we are growing!)

Presenters contributing time and energy: 30
First-time delegates: 24
Delegates from outside the USA: 15
People volunteering time to set up and run the confer-

ence:  25 (at least!)
Conference profit (this is very important, since it funds

the administration of SCTRI): $37,328   (up $11,335 from
last year)!

As you know, SCTRI is an almost totally volunteer orga-
nization.  The exception is our part time administrative post,
currently ably filled by Kathy Lum.  Without this role, and
money to send the newsletter, mail announcements, keep our
CE standing, etc., SCTRI would be hard pressed to develop.
The conference is one of our primary funding sources (mem-
bership dues being the other), so the health of the conference
is vital to SCT’s development in the larger world.

Getting back to the volunteer side, the Conference is
planned, implemented and staffed by members of SCTRI vol-
unteering their precious time and energy to support the cre-
ation of an international home for SCT and its members.  This
is a tremendous job, and we want to thank all of you who
participated, hanging in through thick and thin as we found
our way through to the goal.  As an aside, some of you may
not know that for a few conference roles we offer a certain
amount of work exchange, allowing members to accrue credit
toward conference tuition.  Think about it for next year—ei-
ther volunteering or applying for work exchange!  Contact
Susan Cassano (scassano2@aol.com) if you are interested.

Looking at conference content, I especially want to high-
light two developments this year.  First, we greatly expanded
the program in the area of organizational applications and
education.  This is a growing part of the population interested
in SCT, and we felt we had really substantial offerings in this
area.

Second, Una McCluskey offered a two-day institute ex-
ploring how early attachment issues surface in later life, and
how subgrouping challenges our adaptations in the area of
attachment, attunement and care-giving/receiving.  We hope
this exciting development continues and broadens in the next
and succeeding years.

The Conference is a living thing, a living human system,
changing even as it happens.  It provides a structure in which
our far-flung community can take shape in real time and space,
a boundary with surrounding environments so that the curi-
ous can sample ideas and experience, a forum for learning
and for teaching, a crucible for the energy of the organization
as it grows.

These are a few words plucked from participants’ com-
ments about SCT Conference 2002.

Climate  Diversity and complexity…generations of
members…teams of volunteers… conference-as-a-whole
[was] in the work phase…work, play and love [ ] fuel and
support one another…self-actualizing international
organization…feel welcome and feted…growing SCT com-
munity…

Learning   Theory, practice and experiential…research
results…lifted the veil on group dynamics…structured lec-
tures and experiential…used it every day since I left… learn-
ing environment with humor, energy and warmth

And dissatisfactions  From small intermediate group to
large group difficult…wasn’t much space in large group until
the last day [when] people were actually listening to one
another…disappointed in what is available for experienced/
licensed people [,] especially in the a.m. sessions

So, as always, we end on the leading edge of work, the
next steps to developing the Conference system and the con-
tainer for the various training levels and interests in the larger
SCT community!

—Claudia Byram

LOOKING AHEAD: CONFERENCE 2003
APRIL 5TH-11TH IN PHILADELPHIA

As we know, context greatly influences a system. From
the perspective of  our role as co-directors of SCTRI’s
Conference 2003 in Philadelphia, next year’s conference seems
just around the corner. To others reading this, April may likely
seem a long way down a busy road. Just in case you want to
look ahead to April, here are a few tempting details.

Our fourth international conference will be held Saturday
and Sunday, April 5th and 6th (pre-conference institutes) and
Monday through Friday, April 7th to 11th (5- day conference).
We will meet in Philadelphia, at the Holiday Inn in the Historic

continued next page
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SCT Reports and Updates —continued

District. When we first saw the area and the hotel, we felt a
kind of fit that has continued to excite both of us. The location
is in the heart of the nation’s most historic square mile, a few
blocks walk to many attractions, including the Liberty Bell,
Penn’s Landing, Independence Mall, and Betsy Ross House.
Directly across the street from our conference is one of the
oldest Quaker meetings in America, where openness to
difference and agreement through consensus have been the
context for over 300 years.

The meeting rooms in the Holiday Inn are centralized in
one private area and are all handicapped accessible. They
are quiet, cool and spacious with ample room for our large
group experiential in one unimpeded circle.  The sleeping
rooms are attractive and the hotel has a fitness center and
outdoor pool.

With heartfelt thanks to Claudia Byram and Fran Carter
for their masterful work in directing a highly successful
conference this past April, we have begun taking up the reins
of creating a conference that acknowledges and builds on
the emerging training interests in our community. Many of
us were struck by the growing and energetic membership
this year in the area of organizational development. Notably,
this next year we have our eye on the further expansion of
offerings in organizational applications. In addition, the
conference will be infused with the debut of SCTRI’s new
videotapes of actual individual, couples and groups therapy
sessions by Yvonne Agazarian and Susan Gantt in the role of
therapists.

We welcome your ideas, suggestions, desires and offers
to help with next years conference. In addition, please
consider sending us a proposal for a workshop you would
like to offer. Workshops created and led by you are one way
that our organization develops and transforms in the area of
SCT training. The past three conferences certainly
demonstrate that there is a considerable amount of talent
throughout our community.

Fun seems to be a key ingredient in the success of the
past conferences and we see no sign of that letting up! Across
the boundaries of the Holiday Inn there are inviting outdoor
cafes and nightlife destinations all within walking distance.
And within the boundaries, there is our collective spirit that
comes to Philadelphia to learn and train in a spirit of warmth
and joy!  We hope you’ll make plans to be there with us.

Rich Armington Susan Cassano
Armington@aol.com Scassano2@aol.com
512-306-0166 512-327-4170

—Rich Armington, Conference Co-Director

NEWS FROM THE MANAGEMENT AND STEERING

GROUPS
The management group is made up of all members who

have completed the authority group and who want to be in-
volved in the management of the organization, and have time,
energy and resources for the work and the twice yearly 3½
day meetings ( two days of experiential training to explore
our group dynamics in order to free our energy for the next
1½ days of business). This group than selects the steering
group each 6 months to manage the ongoing work of the
organization with the plenipotentiary power of the manage-
ment group.

So first , the Management Group. Our experiential work
in our March meeting took us to the place of understanding
ourselves as part of a bigger whole, with the metaphor of the
group as like a fish, some of us part of the tail, some the
eyes, and some the gills. All of this lead us to understanding
both the uniqueness of each of us and our group and to the
microscopic speck we are in the universe. Our images and
the understandings we gained seemed useful as we went to
work with our business.

We pioneered shortening our business meeting to one
and half days and it worked. We got our work done and if
anything, we got more done, not less!!

We reviewed the work of the licensing group in the con-
text of the organization. Whereas the management group
holds the structure of the organization while keeping in sight
its function, we begin to understand and articulate that the
organizational function of the licensing group was to con-
tain the chaos (un-discriminated information ) out of which
the next steps for the organization emerge. This process en-
sures the emergent process for the organization and its mem-
bers. Seeing this organizational function was exciting for us
all and relieving for Licensing members who were part of
the meeting to see their part in the whole. (The complete
minutes are available in the members section of the web for
anyone who is interested.)

We also took the step of naming a new director ( to be
implemented in the next 6-12 months and described in
Yvonne’s editorial) as Yvonne makes plans to shift her en-
ergy out of the Director role (though still staying involved
with the management group) and into more writing and train-
ing and travel and fun! We said good-bye to 5 Management
Group members who have decided for now to put their en-
ergy in other directions (Phyllis Goltra focusing more on
comparing SCT and other methods, Steve Weinstein con-
centrating on developing Boston area SCT, Jai Keller shift-
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ing her energy to her art, and Deborah Karnbad and Elaine
Dinitz putting their efforts in the licensing group for now).
All of you five will be much missed by those of us in the
management group and we fully support the separation/indi-
viduation steps you are representing for all us.

And we successfully worked out an agreement between
SCTRI and Yvonne in her role as owner of the trademark,
for the SCT trademark to be jointly owned between Yvonne
and SCTRI (Yvonne as 90% owner and SCTRI as 10%
through Yvonne’s lifetime and SCTRI as 100% owner after
Yvonne’s death). The organization in return agreed to pay
10% of membership dues and net conference profit for this
ownership, establishing a living relationship between the fis-
cal agreements and the well-being of the organization. We
were quite pleased with working out both the trademark
ownership and the financial agreements.

The Steering Group. To their delight, the Steering Group
was reinstated intact for another 6 months (Jon McCormick,
Dorothy Gibbons, Yvonne Agazarian and Susan Gantt) con-
tinuing to find that SCT working norms do work! In quan-
tity, quality and pleasure!

First of all, we (the Steering Group) have successfully
implemented our monthly Open House meeting (10 am ET
the first Tuesday of each month on the bridge) where any
action group, interest group, regional group or training cen-
ter can send a liaison to the Steering Group meeting. This
step implements the vision in the Management Group last
year of having a smaller Steering Group with permeable
boundaries to information flow and energy in the organiza-
tion. We are quite pleased with its success, delighted with
hearing the exciting work the work groups are doing, and
proud of ourselves for finding a practical way to implement
what the Management Group understood in theory and
charged us with doing.

We have also taken on the job of reviewing the current
licensing agreement ( with Fran Carter working with us) to
revise it. We discovered to our delight that its underlying
structure (written some 6 years ago by Fran, Yvonne, Claudia
and Anita) has stood the test of time and that the revisions
are mostly ones of updating it. We were also able to revisit
the spirit of the agreement in our discussions and found that
the licensing agreement serves two important functions for
us, 1 ) it builds in an ongoing process of development and
transformation for members and for the organization, and 2)
it provides guidelines for interfacing between the organiza-
tion and the larger world (for anyone interested in reading
the current agreement and the revision as it is done, it is in
the member’s section of our web site).

We have also done considerable work with defining SCT
Training Centers and their relationship with SCTRI. So far,
we are defining a training center as any area with an ongoing
training program, administered by licensed SCT members.
There are currently identifiable SCT training centers in At-
lanta, Austin, Boston, New York, Philadelphia, San Francisco
and York, England. Any training center would then work with
SCTRI (through the Public Relations Action Group) when
conveying information in their local or regional areas to the
outside world, especially in those areas where a licensed
member is not yet available. This provides an avenue for the
training centers to stay consistent with the norms and values
of the organization. Plus, training centers can distribute pre-
pared information on SCT that already exists in the system.
This then makes it possible for the Bay area as a training
center that is affiliated with the organization to use SCT as
part of their name( SCT Bay area) without jeopardizing the
trademark ownership.

And we are thrilled with having reached our goal this
year of bringing in enough income from membership dues
and the proceeds from our conference (congratulations and
much appreciation to conference directors Claudia Byram
and Fran Carter) to fund our operating budget for the year.
This means, that for the first time since we began we are not
dependent upon donations from our membership to cover
our costs - and all donations can now go to scholarships,
research or other special projects.

Lastly, we are pleased with our work together as a Steer-
ing Group and satisfied that we have become quite good at
making room for the hesitations or uneasy feelings any of us
hold until we can sort out the information they contain for
our work. With many of the decisions we make, we are find-
ing the underlying policy issues and the implications for the
organization’s functioning and structure as well as making
the decisions so necessary for implementation.

—Susan Gantt

TRAINERS’ GROUP REPORT
Making sense of the Trainers’ Group means knowing a

little about how SCT and our not-for-profit institute, Sys-
tems-Centered Training and Research Institute (SCTRI), are
put together.  It is an ingenious and ever-developing solu-
tion!

First, SCTRI has specific goals: to hold the values, spirit
and integrity of SCT theory and application, and to facilitate
communication and research around SCT.  As part of this
mission, SCTRI (through its volunteer groups), lays out the
criteria and steps of training in SCT.  Most of the training
itself, however, is not delivered by SCTRI, but by indepen-
dent trainers.

continued next page
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So, who are the trainers?  SCT trainers are people who
have demonstrated sufficient skill in SCT theory and prac-
tice to be judged competent by their peers and by the holders
of the SCT trademark (currently Yvonne Agazarian and
SCTRI).  Each trainer organizes, publicizes, runs training
events on their own, outside of SCTRI.    So  how do we
ensure that the training received in, say, Austin, actually has
enough in common with training in San Francisco so that
when members apply for Intermediate Skill Training they
have worked at the same things.

First, SCT trainers agree to cooperate with the larger
training view developed over time by members of SCTRI.
But  words are one thing, and practice is another!

To bridge that gap, SCT trainers meet every other month
on the phone bridge and share ideas and discoveries, raise
training issues, think about  how to use training resources
(like, who might be coming along to fill  upcoming training
roles).  That’s the Trainers’ Group!  For example, it is be-
cause of work done in the Trainers’ Group that all SCT train-
ing groups start with distractions, move to experiential, and
end with surprises and learnings.  So, pretty much any SCT
training group you attend will have a recognizable format.

The goals of the Trainers’ Group are to:
•Provide a community for trainers to bring ideas and
problems and track innovation across contexts

•Track the training needs of the system and develop
trainings that meet system needs

•Implement training and related work in conjunction
with SCTRI to develop a training curriculum

•Brainstorm about ideas that are exciting us in our
training groups.

Currently the group is working on refining the Interme-
diate Skill Training application process and training design,
deciding about criteria for trainers for the core SCT curricu-
lum, and working to keep the energy of innovations flowing
through the training system.

For work-in-progress, check in on the Trainers’ Group
meeting notes on the SCTRI website.

—Claudia Byram

TRAINING AND DEVELOPMENT ACTION GROUP
We have been working hard on our charge from the

Management Group to develop education and organizational
development curriculums.  To this end, we have held 4-5
brainstorming sessions (both on the bridge and in person at
the conference) to collect information from those who have
been pioneering using SCT in education and organizations.
We started our brainstorming with the questions:

How do you use SCT in your organization development
practice? Or educational context?

What training has helped you develop the ability to ap-
ply SCT to OD work?  Or educational context? What we
have found is tremendous interest (more than 20 different
people attending) and energy and lots of exciting informa-
tion and innovations about how members are applying SCT
(details in our minutes on the web site om in the members
section under Training work groups).

Where we are so far is in identifying the resources that
currently exist for OD/education training and seeing what
additional training and  resources need to be developed. And
in out own work as a work group, we are exploring how we
interface with the larger organization and the pleasure and
challenges of  integrating new members into our existing work
group.

Anyone having input from your experience or interest,
join us or let us know your input as we continuing the work
of developing curriculum for organizational development and
education.

 —Susan Gantt, Anita Simon and Jane Maloney

FROM THE ADMINISTRATOR:
NEW TELEBRIDGE PHONE NUMBER

Due to an upheaval in the telecommunications industry
and subsequent price increase, we have had to establish a
new telebridge number. The new telephone number and pin
number is:

1-305-503-1853   PIN 489

This number is active and available for use immediately.
Here are the added features of the new bridge:

1. There are no entry and exit tones. The first person
to call in will be asked for their 3 digit Personal Iden-
tification Number (PIN) code and they will hear a
prompt to “press one” to enter the conference call.
All other callers will enter the same 3 digit PIN code
and theywill automatically join the call.

2. All participants can press 5 to “mute” their line
and press 4 to “un-mute”.

3. All participants can press “#” to determine the num-
ber of other callers in the conference.

—Kathy Lum

SCT Reports and Updates —continued
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TELEBRIDGE TELECONFERENCING

AVAILABLE  TO MEMBERS
Members can schedule SCT-related conference calls on
the SCTRI teleconference bridge by sending email to
admin@systemscentered.com or calling Kathy Lum at
404-378-5709.  A schedule of bridge meetings is posted
on the website at www.systemscentered.com, in the
training section.

PUBLIC RELATIONS

AND MEMBERSHP ACTION GROUP
At the 2002 conference the Public Relations and

Membership  Action Group sponsored the second annual
lunch Hospitality Gathering. The goal of this informal lunch
event is to facilitate new members or new conference
participants in meeting other newer members, and to have
an opportunity to find out more about the structure of SCTRI
and how one might find a role right for themselves.  Another
goal is to have fun and have lunch.

About 15 of us wandered over to a local brick oven pizza
joint, filled a long table, and finished off 4 big pies. The
llooonngg table and the bustling crowd made it a challenge
to chat with everyone but we felt our goals were achieved
‘good enough’. Our setting for the conference next year will
be different so we will have the opportunity to re-invent the
event.  Any suggestions or feedback would be welcomed.

—Jim Peightel

SCTRI-AUSTIN
We began the 2002 year on the heels of a successful and

enriching experience from our October 2001 Weekend and
Organizational Application workshops. We had weekend
training with roles for container, observer, and two
experiential groups (Foundation and Intermediate) led by
Susan Gantt, Susan Cassano, and Rich Armington. One goal
the Board set for this year was to look realistically at our
resources in our community – time, people, and finances.

In February 2002 the Board had a very productive
meeting around the issue of how we were managing our
people resources in Austin. With Susan Lange in the role of
Facilitator, we designed a force field around “ taking up a
role of putting on a workshop and staying in that role for
multiple workshops”. We framed the force field as those
variables that made it easy (driving) to take up the role, and
those variables that made it hard (restraining). We asked
people who had held a workshop organizing group (WOG)
role in the past training weekend, to either attend the meeting
or send a force field towards the aforementioned goal, so we
could bring in their voice.

The learning we had from this meeting was that the role
was easy to take up when it could be seen as furthering
training and a good match between the skills and the aptitudes
of the person. Other driving forces were the ability of the
person taking up the role to boundary that role both inside
themselves and in reality to what could be done in real time;
clear information about the tasks; and use of the Board as
consultants. On the restraining side, the role was hard to take
up when the role tasks and who to get information from were

not clear; when constructed realities were not checked out;
when asking for help was framed as wrong or too much
trouble; when the Board did not actively support and contain
the work that was being done. This latter piece, reflecting
the Board’s implicit goal of stuffing the work into the
workshop organizing group and not nurturing the growth and
use of our people resources, created much curiosity and
leading edge work for the meetings that followed.

In April, the Board created criteria for taking up roles, in
particular the Workshop Coordinator role. In our May
meeting, we worked on what kind of benefit, besides the
opportunity for training we might give to the role of Workshop
Coordinator. We spent much time subgrouping back and forth,
listening and speaking in ways that the information got into
the group-as-a-whole and between subgroups. Our frustration
began dropping noticeably and we naturally began thinking
outside of the box with options that seemed to capture the
information that had been brought into each subgroup. We
surprised ourselves and had a huge satisfaction in watching
our humor, energy, and creativity resurface as we dissolved
some of the structures as new functional ones emerged. As a
result, we now have co-coordinators for the October 2002
Weekend and Organizational Application workshops – Jan
Quirl and Lou Rigler.

The essence of the work described above supports SCT®
theory that when skill and common sense are accessible, and
when the authority issue is contained, and there is
permeability between apprehensive and comprehensive self,
and when the ability to hold differences and join on
similarities is present, one can work in phase three.

After more than five years of meeting weekly, the
Thursday morning training group led by Rich Armington and
Susan Cassano ended in February. In March, a new
Intermediate training group led by Rich and Susan was
formed. Training continues to grow in Austin.

Joy Luther is now a trainer in Austin and in August will
be joining Sydnor Sikes in leading the Thursday afternoon
training group.

continued next page
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The Public Relations Action Group
(PRAG) Invites You

To Join Our Membership.

This is your opportunity to become a part of a
working action group. Our goals are to create a
fun, supportive, learning environment where we
can contribute to the growth of the SCT® System
As A Whole.

Meetings:
Every third Wednesday of the month on the

telebridge (1-702-222-2469)
from 9-10 AM Eastern.

Please feel free to drop in.

Call or Email for More Information:
Linda Scott Solomon

(512) 327-3408 • Lscott1244@yahoo.com
or

Elaine Pratt
(860)354-6415 • pecat67@earthlink.net

Current members:
John Straznickas, Jim Peightel,

Linda Scott Solomon, Elaine Pratt

The Austin SCT® community has been saying good-
bye to Susan Lange. Susan has taken up many roles in this
community over the years. We have warm, appreciative
feelings for Susan and all she has given us. Thank you, Susan!

Susan’s departure left the role of Secretary of the
SCT®RI-Austin open. Bertha Genna Kondrak, an original
Board member, will take up the Secretary role in July 2002.

In May Austin was lucky enough to be the location for a
video project (see article “SCTRI® research and Video
Project Update”, by Rich Armington). The project and the
experience was a huge success with many people inside and
outside SCT® contributing.

The SCT®RI-Austin Board invites all interested to join
us on October 4-6 2002 for a Weekend training with roles
for container, observer, and two experiential groups
(foundation and intermediate) led by Susan Gantt, Susan
Cassano, and Rich Armington.

We also extend an invitation to all to join us in a SCT®
Organizational Applications Workshop on October 7-8,
2002. This workshop is a two-day experiential training led
by Susan Gantt.

—Bertha Genna Kondrak

A NOTE FROM PHILADELPHIA
Last year and this coming year brings together the en-

ergy in Philadelphia to plan and implement, at the local level,
our SCTRI conference. The licensed Philadelphia members
have also completed our first pro-bono program on Stress
Management for the staff and affiliates of Resources for
Human Development (our SCTRI  host organization).

—Claudia Byram

THE ATLANTA  TRAINING CENTER
Our biggest news is the success of our recent five day

SCT Symposium. We met in a beautiful setting on a college
campus (3 blocks from the Holiday Inn in Decatur for any of
you who were at Conference 2001) and had the best atten-
dance we have had in recent time. We  had 24 people attend-
ing our  two day experiential workshop focused on working
with individuals and groups, 30 for our first two day work-
shop on working with  couples using SCT, and 20 for the
one day Organizational development workshop.  About 40%
of those who came were brand new to SCT , most from the
Atlanta region, and including 3 psychiatry residents and 3
undergraduates!  We were also thrilled to have Sweden, San
Francisco, and Boston joining us.  And we made room for
fun as well,  as groups gathered one evening for baseball and
another evening for live music at a nearby club. Join us for
the  2003 Symposium!!

—Susan Gantt

HELLO FROM THE BAY AREA SCT COMMUNITY
We have growing energy and challenges out here on the

West Coast. We are currently quite active in clarifying how
we are going to organize ourselves to maximize our collec-
tive resources and set goals while surviving, developing and
transforming. We are learning a lot about containing frustra-
tion and staying curious at the edge of our Bay Area un-
known.

As we grow and start to define our different groups’
(study, training, steering) goals, and the roles that fall within
those, we find that what was done in the past without clear
definition, no longer is working well.   We now want to de-
fine roles more clearly, breaking them down into manage-
able parts and looking to more developed SCT communi-
ties, like Philadelphia and Austin, as models to help us. For
instance, we recently imported a role (new to us) of “on-site
registrar” for our training days. Previously one person was
managing all activity related to registration—before, during
and after training days. We welcome any ideas from those of
you out there in your experiences of growing pains, as we
continue in our development.

We have also been experimenting with adding separate
social events to our community activities. We are noticing
the shifts that this requires to our roles, goals, and contexts.

SCT Reports and Updates —continued
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Most recently recorded set will be sent,
unless otherwise indicated.

Public Lecture by Yvonne Agazarian (1 tape) $8

Combination set(s) 7 Skill Training Lectures plus
3 Weekend Lectures (5 tapes) Special Price $40

Indicate preference of speaker for each part (see options
below):

Skill Training choice: ________________________
Weekend Lecture choice: ____________________

Set(s) of 7 Skill Training Lectures-Austin (4 tapes) $30
Indicate preference of speaker:

___Yvonne Agazarian (Sept . 2001)
___Fran Carter (Apr. 1999)
___Larry Ladden (Apr. 2001)

Set(s) of 3 Weekend Workshop Lectures (1 tape) $15
Indicate preference of speaker:

___Yvonne Agazarian (Dec . 2001)
___Susan Gantt (Oct. 2001)

Introduction to Business Consultation (2 tapes) $20

Brief Business Consultation Lecture (1 tape) $8

USA Postage Rates (based on total tapes ordered)
1 Tape: add $1.10 2 tapes: add $1.80
3-5 Tapes: add $3.30 6+ tapes: add $4.00

Make check payable to:  Yvonne Agazarian
Send to:   Elizabeth Parks, 1321 A Stillwood Drive

Atlanta, GA 30306
TOTAL ENCLOSED: $ _______

Name:

Address:

Phone:

Fax:

Order SCT Training Audio Tapes

In particular, there is some curiosity about communicating
using context appropriate social defenses with folks who, in
other settings, we work to be undefended with.

In the Bay Area, we are subgrouping on a web-linked
“QuickTopic” listserve and it has been helpful to the group
process.  It has also been noisy at times. Following the thread
has been difficult and reading things out of sequence can be
a problem. We are pleased to see that through the efforts of
Sam Jinich and others, this service is also available to na-
tional/international SCTRI community.  The ‘QuickTopic’
site shows the thread of the conversation better than a regu-
lar listserve.   It’s a SCTRI space that is waiting for it’s fuller
use to emerge. Check it out at: http://www.quicktopic.com/
14/H/892vEsHWM5R/m35.

We in the Bay Area welcome visitors from out of town.
In addition to our regular SCT training day on December 4th,
2002, we have a great weekend coming up in October with
Susan Gantt—one full day of SCT training, which includes,
experiential, leadership, theory and consultation on October
11th and one day of couples work on October 12th.  The San
Francisco Psychological Association and Alliant International
University are co-sponsoring the couple’s therapy 2-day con-
ference with Susan Gantt presenting on the October 12th..
Susan Johnson will present on Emotion Focused Therapy
for couples on October 11th.   The Bay Area October days are
some of our most beautiful.  Sunny days with lattes in North
Beach cafes, clear views of the Bay and the Pacific Ocean,
temps in the 70s and SCT training, come join us!  Contact
John Straznickas for more info at  john.straznickas@med.va.gov
or call 415-522-9700.

—John Straznickas

SURPRISES AND LEARNINGS

BY LARRY LADDEN

A Discovery:
Flight-Fight in Two Dimensions
I wanted to share a conceptual link I recently made while

doing stress management training for area hospice teams
(nurses, administrators, social workers, home health aids,
pastoral counselors, volunteer coordinators). The format in-
volved a combination of mindfulness training for individual
stress management and SCT and SAVI to work with the stress
of team work. The conceptual link is the parallel of the “flight-
fight” concept to discuss the stress reaction of individuals
and the stress of the phases of team development.

For individuals, the flight-fight response involves a cas-
cade of neurohormonal events within the individual that pre-
pare one to flee or fight. Mindfulness training addressed this
individual reaction quite well. For example, we worked with
death as the unknown and thinking as the known. At the team
level flight and fight are two subphases of the authority issue

that move the team’s attention away from the work. Flight
and fight were introduced as stereotypical communications
that severely limited the range of (different) information and
so limit the team’s development. To use Bateson’s idea: in-
formation is a difference that makes a difference.

Individual and team level “stress management” happens
when attention is returned to the experience at hand so that
the individual or team system can develop. A learning for
one team involved seeing that just because individuals were
better at managing their own stress that this did not neces-
sarily translate into the team managing team stress. Rather
to manage team stress meant seeing the team as a whole and
seeing communication patterns that generate a working (or
reactive) environment. In the spirit of the mindfulness/aware-
ness training we approached this attending to the team as a
whole as an awareness practice, that is, to attend to the team
means expanding awareness beyond our individual  focus. t



Summer 2002 - Systems-Centered NewsPage 26

GOOD ENOUGH PRESS
Unpublished Papers
by Yvonne Agazarian

q The Phases of Group Development (1967)
q Three Levels of Group Process (1967)
q The Application of a Modified Force Field Analysis (1986)
q Bion, the Tavistock Method, and the

Group-as-a-Whole (1987a)
q Towards the Formulation of a Group-as-a-Whole

Hypothesis (1987b)
q Group-as-a-Whole Theory Applied to Scapegoating

(1987c)
q Three Individual Reactions to a  New Member (1987d)
q The Invisible Group (1988a)
q Analysis of a Script of a Demonstration Group (1988b)
q The Application of a Modified Force Field Analysis (1988c)
q The Phases of Group-as-a-Whole Development (1988d)
q Pathogenic Beliefs and Implicit Group Goals (1989a)
q An Analysis of Excerpts from the Chicago Group Script of

Psychotherapy by SAVI, a Behavioral Observation
System (1989c)

q Reframing the Group-as-a-Whole from a Human Systems
Perspective (1989d)

q Group-as-a-Whole Systems Theory and Practice (1989e)
q Systems-Centered Thinking Applied to Human Systems

in General and to Systems-Centered Therapy in
Particular (1990a)

q A “Flip-Chart” of Systems-Centered Thinking (1990b)
q Orientation to Systems-Centered Theory (1991a)
q Systems-Centered Psychotherapy: Introduction to Group

Dynamics (1991b)
q Introducing the Dynamics of Systems-Centered

Group Psychotherapy (1991c)
q Boundaries and the Management of Frustration, Anxiety,

Tension, and Hostility in Systems-Centered Group
Psychotherapy (1991d)

q Orientation to Systems-Centered Leadership in the
Group-as-a-Whole (1991e)

q The Process of Defense Analysis in the Systems-Centered
Group (1991f)

q The Systems-Centered Approach to Group-as-a-Whole
Psychotherapy: Functional Subgrouping (1992a)

q Systems-Centered Group Psychotherapy: How to
Develop avWorking Group (1992b)

q Introducing Systems-Centered Psychotherapy: Defense
Modification (1992c)

q Phases of Development in the Systems-Centered
Group (1992d)

q Introducing: Systems-Centered Group-as-a-Whole
Psychotherapy (1992e)

q Introducing: Systems-Centered Group-as-a-Whole
Psychotherapy (1992f)

q Transformation, Transference, Defenses, Boundaries,
and the Force Field (1992h)

DEAR SCTRI MEMBERS
The way I have been handling Good Enough Press does

not feel right, and I think I’ve got something that works now.
The articles are in the process of becoming available on our
website (www.systemscentered.com) so that anyone can print
out a copy for personal use.  [See also list of articles in box
at right.] The criteria are below.

If you have already ordered and paid for articles under
the “old” scheme, would you be sure to let me know how
much I owe you and I will send you a

refund. All the best, Yvonne

PERSONAL COPIES:
Please feel free to print a personal copy of any article

from Good Enough Press (unless otherwise marked).

PRO BONO PRESENTATIONS OR WORKSHOPS
(only for licensed SCT practitioners or workshop leaders with
authorization from Yvonne):

Please feel free to duplicate as many articles as you wish.

 “FOR PROFIT” PRESENTATIONS OR WORKSHOPS
PER ARTICLE (only for licensed SCT practitioners or work-
shop leaders with authorization from Yvonne):

Up to 10 members, 10 articles for $20.00
Up to 20 members, 20 articles for $30.00
Up to 30 members, 30 articles for $40.00
Up to 40 members, 40 articles for $50.00
from 40 to 100 members, up to 100 articles for $75.00
More than 100 members, $100.00

Please send a check to Yvonne Agazarian,  553 North
Judson Street, Philadelphia, PA, 19130.   215.561.7428,  or
email: Agazarian@aol.com.

—Yvonne Agazarian

USE OF THE SCT® TRADEMARK

Only licensed practitioners of SCT can call
themselves Systems-Centered anything!

All others call themselves Systems-Oriented
and MUST be careful not to link

that nomenclature to
SCT or Systems-Centered.

Anyone who wants to use
SCT or Systems-Centered or SCT materials,

and who is not licensed,
must apply to Yvonne Agazarian directly.

Yvonne Agazarian
553 N. Judson St., Philadelphia, PA 19130

Agazarian@aol.com
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Systems-Centered ® Training and Research Institute
Membership Application

Membership Benefits:
• Bi-Annual Systems-Centered Training News • Peer Mentorship and Consultation
• SCTRI Membership Directory • Lower Fees for Training Groups
• Membership Section of SCTRI Web Site • Monthly Drop-In Study Group on the Phone

One must be an active member in the Systems-Centered Training and Research Institute to:

• apply for a license to use the SCT trademark • participate in the SCTRI Action Groups
• to participate in the Intermediate Skill Training • be eligible for work exchange program

SCTRI members serve as mentors to one another and make themselves
available for 10 minute free consultations.

Please check appropriate box: SCTRI New Member  SCTRI Renewal

Name: Degree

Mailing Address:

Home Phone: Work Phone:
Fax: E-mail:

Please subscribe me to the SCTRI listserve so that I can stay up to date on what’s happening
Are you willing to host/house visitors from out of town or foreign countries? Yes No

House Host Arrange for visit to hospitals or clinics

Discipline:

Specialties and Areas of Expertise:

FEES (more or less*): Introductory New Member Rate: $100       Renewal: $150       Full-Time Student: $30

*Membership is available to anyone who wants to join. If you can afford to pay more than the stated rates, your
additional contribution will further support the work of our organization. Otherwise, we welcome your membership
for a fee at-or-below the stated rates. You are free to decide what is affordable for you.

Enclosed is a check for $   payable to SCTRI/RHD, or

Charge  to Visa, MC, or Am Express (please circle type of credit card) :

Name of credit card holder & card number:

Expiration date:   Signature:

Send to: SCTRI Membership, 2103 N. Decatur Rd. #298, Decatur, GA 30033 • Fax (404) 378-8970
The Systems-Centered® Training and Research Institute is a division of Resources for Human Development, Inc., a registered charitable organization.

Systems-Centered®, SCT®,  and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian.
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SYSTEMS-CENTERED® TRAINING CONFERENCE • APRIL 7-11, 2003
Pre-Conference Institute:  April 5-6, 2003

REGISTRATION FORM INSIDE PAGE 17-18 • FOR DETAILED INFORMATION VISIT WWW.SYSTEMSCENTERED.COM

CONFERENCE CALL FOR PROPOSALS

The five-day conference will house workshops and presentations and end each day with a
large group experiential meeting for all conference participants. The two-day pre-conference
institutes are two-day experiential workshops. Proposals are welcome for the two-day pre-

conference institutes, conference workshops (2 ½ hours), or brief presentations (1 or 1 ¼ hours including discussion).
Proposals can be experientially focused, present specific applications of SCT, theory or research. Interactive sessions
are encouraged (plan time for discussion as well as presentation) and all levels of audience and participants are
expected. Please submit two typed copies of you proposal by September 15 to include:

• Cover page with name/address/phone/fax/email, primary affiliation of each presenter (i.e. private practice, university, etc.)
• Title of Presentation

•  Length and format of presentation:  A. 1hour  B. 1 ¼ hour C. 2 ½ hour or   D. 2 day pre-conference institute
• 50 word description

• Outline or brief summary of method of presentation
•  Level of presentation: foundation or intermediate level

Since we will be offering CE credits, we also need:
• Objectives of presentation

• Five true/false or multiple-choice questions that reflect what you expect participants to learn
• Copy of brief vita for each presenter

Please send two copies of your proposal to:
Rich Armington or Susan Cassano

armington@aol.com or scassano2@aol.com

Please also direct all questions regarding submission to Rich Armington or Susan Cassano.


