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Mumon’s Comment 

For the practical study of Zen you must pass the barrier set up by the Masters of 
Zen.  The attainment of this mysterious illumination means cutting off the 
workings of the ordinary mind completely.  If you have not done this and passed 
the barrier you are a phantom among the undergrowth and weeds. 
 

Finally we have reached the last day of this first Dai-sesshin of the 

Kessei.  According to Buddhism, if we ask what is it that brings us into being, the 

answer is that it is the Dharma activity.  And I have been telling you that if we 

personify the Dharma activity we can call it the heart activity or the mind activity.  

The conclusion Buddhism gives us is to say that when we analyze the Dharma 

activity we see it is made of two mutually opposing activities called tatha-gata 

and tatha-agata.  I have been telling you that because the heart activity is the 

Dharma activity, is just a personified way of naming the Dharma activity, we can 

see clearly that the heart activity also is made of both the plus activity and the 

minus activity.  

We have this heart activity as our content, in other words, all we "I am" 

selves have, as our very content this activity of heart.  The heart activity has both 

plus and minus as its content.  The heart activity has the expanding heart activity 

as its content, and the contracting heart activity as its content.  This is what I 

have been telling you over and over again.   
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I know I have been repeating myself over and over again, and I know 

that you are trying your best in sanzen.  I mean, I see that you are really trying, 

but I am just sorry to have to say that it seems almost impossible for you to 

understand this heart activity.  

Let’s, to make it simple, think of the plus activity as expanding.  And 

the contracting activity is the minus activity.  Tathagata Zen says that because 

plus and minus, expanding and contracting have the same place of residence, in 

other words because they are acting in the very same place, undoubtedly they 

meet.  What I would like you to do is contemplate this when you sit.  

Contemplate the meeting of the expanding and the contracting activities, but I am 

sorry to say that it seems as if that sort of contemplation is nearly impossible for 

you to do. 

Mumon brings up the shinro 心路, the mind road, and I guess if you 

interpret this phrase literally it does mean “mind road,” or “the road of the mind 

or heart activity,” or “the heart road.”  But there is no road like that.  If you hear 

“mind road” then you will get all tied up with this word mind road, and your 

zazen will go to heck.  If you think that a mind road exists, and you try to grasp 

that mind road as an object, you can sit zazen for eternity in that way, and you 

will never be able to see that mind road.  However, if you really do zazen, maybe 

that mind road will appear for you.   

I think I remember telling you countless times that when you consider 

the meeting of plus and minus we also have to consider that before plus and 

minus met they were at their origins.  Each was at its own origin, and departed 

from that origin, and then they came to meet each other.  The minus activity 

causes her origin to contract, that is, shall we say, the mind road of the minus 

activity, that is the mind road she had been walking on before she met plus, and 
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the plus activity had been walking on the mind road of making his origin expand.  

Then they meet each other.  Maybe we can understand it like this: that when the 

plus, expanding heart activity meets the minus, contracting heart activity, that is 

when, for the first time, the mind road has been completed.   

But what I would like to strongly remind you here, is that the problem 

with this word road is that when people think of a road they think of one line, a 

straight road, and there is nothing like that happening in this Dharma activity, 

because the two activities are the activity of expanding and the activity of 

contracting.  The activity which causes the plus activity of heart and the minus 

activity of heart to do their activities of expanding and contracting, and meet each 

other, I suppose we can call the heart road, the mind road, the activity of the heart 

road, but please remember that it is not some kind of straight road.  It is not a 

road!  What Mumon is talking about when he says shinro  is the principle of 

how the heart activity acts.  If you take the Chinese characters literally then mind 

road would be the translation, but it is not a good translation.  That is not really 

what Mumon is talking about.  He is talking about the principle of the heart 

activity.  

Plus and minus meet, and as I have told you so many times before that 

meeting is not fixated, and they break through that meeting, and plus experiences 

the world of minus, and minus simultaneously experiences the world of plus, and 

then they both inevitably go on to arrive at each other's origins.   

What Mumon goes on to say is zessuru 絶する, and no matter how it is 

translated, what he really means is that when plus and minus simultaneously 

arrive at each other's origins then the heart activity inevitably rests.  It stops 

there.   

What you should contemplate is a black ball and a white ball.  These 
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two balls are actually in the same ball, and they meet each other.  As I have been 

telling you the condition of the two balls meeting each other is when they both 

have filled up half of their shared ball.  One side has manifested the plus world, 

and simultaneously the other side has manifested the minus world. 

When they meet there they feel, “Ah, great!”  But really “Ah, great” has 

not quite yet appeared.  It isn’t really “Ah, great” until they are at rest.  When 

they break through the meeting, and go on to arrive at each other's sources, that is 

when, at least temporarily, we can say that the heart activity rests.  It stops.  

They have lost anyplace, at least temporarily, to act in.  And then they really can 

feel, “Ah, it is great that we met each other.”   

I have to, I feel, continually warn you , however, that what I would like 

you to be doing is actually contemplating this in zazen, but if you try to do this 

contemplation using a flat way of thinking it is never going to work.  Your zazen 

will never be zazen!  

Tathagata Zen says that in order to do this contemplation you must 

contemplate that the plus activity is the white ball at the center of the sphere 

expanding, and therefore the minus activity is the black portion of the ball at the 

perimeter of this same sphere.  I know this is a difficult contemplation because 

you cannot think of it two dimensionally, flatly, you must think of it solidly, three 

dimensionally.   

I think I have also been telling you that when the two activities do arrive 

at each other's origins then we can say that, truly, plus has only experienced half 

of the world, and minus, also, has only experienced half of the world.  They are 

now, again, in a state of opposition.  Tathagata Zen implores you to use solid 

seeing, three dimensional seeing when you do your contemplation.  Throw out 

that flat way of thinking!  It  is me, it my side of things, it is me who has no 
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other thing to do but cry when I meet you, thinking deeply in my heart, “Oh, no, 

they are still fixated in that flat world of theirs.”  I know that it is very hard to 

translate this sort of talk for the translator, too.  If the one attempting to translate 

is stuck in a flat way of thinking, the translation will suck.  On the other hand if 

the translator is seeing things in a spherical, three dimensional, solid way, and 

trying his or her best to translate, if the listeners are listening with a flat way of 

thinking, no matter how hard the translator may try, the listeners will not be able 

to understand.  So the way you have to think about it is that if the translator says 

something really incomprehensible, probably he is translating correctly.  Some 

people might think, “I really can understand this translator’s translations well, but 

this other translator I cannot understand at all,” but from my point of view it is the 

incomprehensible translation that is probably the true one.   

Tathagata Zen, at least as one temporary way of teaching says that when 

the opposing activities burst through each other that can be called the activity of 

love.  We also, however, warn you in Tathagata Zen, that is not true love.  

The reason why we say that this is not true love, even when the activities 

arrive at each other's origins, is because, even when plus arrives at the origin of 

minus, and minus arrives at the origin of plus, we say they have, truly, only 

experienced half of the whole body, half of the entire.   

At this point, when plus and minus are at each other's sources, plus can 

only see half of the world, and minus also can only see half the world.  Neither of 

them can see the entire world.  The plus can only see the plus world, and the 

minus can only see the minus world.  Until plus and minus both, truly, 

completely experience the entire sphere, then neither will be truly convinced.  

The condition that must be reached is a condition in which plus knows that his 

home, his place of residence, is the complete, perfect place, and minus also knows 
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this.  It is only when they arrive at this knowing that they can be at peace, that 

they do not have any doubts.   

What we mean in Tathagata Zen by the perfect condition is the condition 

in which thinking is not necessary anymore.  When the perfect activity of 

knowing is manifest then thinking is no longer needed.  That is the manifestation 

of the perfect self.  

The Zen I learned when I was studying Zen, which is called Tathagata 

Zen, teaches that when plus and minus break through each other, as I have been 

telling you so many times before, they both give of themselves, into the space that 

appears in between.  I have told you that they give a trillionth of themselves, but 

it really does not matter, you could say they give a trillionth, or a hundred 

millionth, or a ten thousandth, or a hundredth, or a tenth, of themselves.  Let’s 

say they give a tenth of themselves, and then they break through each other.  If 

someone stands up and says, “No, Roshi, you are wrong about that!”  That’s fine.  

You can think however you want to think.  It is okay to have a different opinion.  

I will not oppose you.  I am simply saying now that this is the Tathagata Zen that 

I was taught.  It is only when you actually appeal to your experience, and 

experience this break through for yourself that you can show that experience to 

your teacher.  This is when you can prove that experience to your teacher, and 

likewise, the teacher will give you his proof (shomei 証明).  There is nothing 

complicated about this kind of proving or witnessing between master and disciple.  

You just present your experience, and the teacher says, “Yeah, that’s just like my 

experience.  That’s good.” 

When the two activities arrive at each other's sources and turn around 

and look, then we can say that they are looking towards the plus and minus that 

they had previously given forth.  People talk about wanting to look back into the 
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past, or even about being tied up by the past, but this activity I am describing right 

now, of plus and minus doing an about face, and looking back at that thing they 

had manifested together previously, is the origin of this looking back into the past.  

They are seeing the past.   

Because that thing, we can call the child of plus and minus, the child of 

expanding and contracting, is there in between them, they both cannot see each 

other.  I know it is difficult to understand, but Tathagata Zen says that although 

plus and minus, of course, do not have the function of consciousness in this 

condition, they are simply acting, they are simply moving, following the Dharma 

activity, following the natural principle, we can say that they both simultaneously 

need to see that child that they had given birth to, and so they begin the activity of 

returning to that place they had made the child.   

I say it over and over again, and yet you do not give me your 

understanding, even a little bit. 

I have been telling you that when the plus activity is at the origin of 

minus he returns by doing the minus activity.  And when minus is standing up at 

the origin of plus, she begins returning home by doing the plus activity.  Plus 

does not fixate himself as plus, and minus does not fixate herself as minus.  

When they begin returning to their own origins the do each other's activity.  They 

do the activity of the opposite.  If a man says, “I can’t do that!  That is the minus 

activity’s job,” or a woman says, “I can’t do that.  That is the plus activity’s job,” 

they say that because they are fixated to the plus and minus activities.  But 

Tathagata Zen says that you can do those opposite activities.  Simply do not 

fixate your self.   

Plus and minus who are now the transformed versions of plus and minus, 

doing the opposite’s activity, again meet the world of the child.  You should 
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probably understand by now, if I say all of this.  In this case the plus activity is 

the transformed plus activity, so he is now doing minus.  So we could also call 

this the transformed minus activity, but anyway, the activity that is now doing 

minus who was originally plus, bumps into the child.  And there is a part of his 

body in the child.  That pure plus, that un-transformed plus that is part of the 

child.  And he takes up that plus activity that he had previously given, out of the 

child, and he becomes the complete plus activity.  The minus activity, similarly, 

is now transformed, and is doing the expanding activity, and so this minus, who is 

now doing expanding, also runs into her child, the minus part of that child.  She 

also takes up that minus part of the child.  Through this, both plus and minus 

have returned to their complete, pure conditions.   

For example, the plus activity, who is now doing minus, when he 

becomes complete, through this contracting activity, immediately he has arrived 

back to the very source of plus.  Simultaneously plus and minus have returned to 

their pure states, and simultaneously they both are right back at their original 

sources.  This is how we explain it in Tathagata Zen.  As I said before, this is the 

Tathagata Zen teaching I learned.  If someone else is teaching a different 

Tathagata Zen, then that is fine with me.   

Going back to the appearance of the child.  In this case, when the child 

appears, it appears receiving 0.0001 of both plus and minus.  An equal amount of 

both.  So therefore, you can see that when plus and minus broke through each 

other, and birthed this child, after they birthed the child they are no longer the 

complete, pure activities of plus and minus, because they have both lost that, 

whatever portion you want to call it, a trillionth, a millionth, a thousandth, 

hundredth, tenth part of themselves, and so they do not have that part of 

themselves anymore.   
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We call this activity the condition of the origin, but the condition of the 

origin is not fixated.  This condition of the origin has become the no-condition of 

the origin.  This is now the expanded condition of the origin. When I see your 

zazen it seems to me as if you are always thinking of the condition of the origin as 

a fixated thing.  The condition of the origin is the origin, but already a new 

condition of the origin has been manifest.  It is hard.  It is hard to stand up in a 

new condition of the origin.  

When plus and minus have arrived at each other's origins we say that 

they both have experienced each other.  Therefore they both are manifesting the 

wisdom that comes from having experienced each other.  We say that although 

these two activities are opposite from each other, they both are sharing in the 

holding of their one home.   

When the expanding activity reaches the limit of expansion there he 

rests.  This is when a new condition of the origin is manifest.  This is the result 

of the expanding activity.  And it should go without saying that the result of plus 

is the origin of minus.   

This is really difficult.  I am not going to let you get by with saying, “I 

understand.”  It is not something that you can understand right away!  The only 

way to understand it is to completely experience it for yourself! 

When minus arrives at the origin of plus that is not yet the manifestation 

of true love.  It is only when the condition is manifest where minus has returned 

to her own source, and plus, simultaneously has returned to his own source that 

both activities can be said to have totally experienced the entire body.  This is 

when they really can say, “We have this whole body together.”  Of course this is 

when they can also say, “We are holding our child together.”  If you want to talk 

of a miserable couple that is the kind that have a child, but fight over that child, 
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both wanting it for their own.  They are not capable of holding it together. 

This is where past, present and future have disappeared.  When the child 

is still in between plus and minus that is when, still, the world of past, present and 

future is manifest.  That is the human world.  The human world is the world 

where love is being experienced, but true love is not being experienced.  Because 

it is only when past, present and future, all three, are completely gone that true 

love is manifest.  For young people it is fine to love each other in your young 

person’s way, but if you are a Zen student you should get serious and strive to 

manifest true love for yourself.   

When true love is manifest it cannot stop.  It must move on to manifest 

a new true love.  When we are teaching young people we have to teach them 

about this.  We have to teach them about the activity of the manifestation of true 

love.  

Anyway, what I want you to be able to understand by contemplating this 

activity is the principle of being born and passing away.   

The imperfect self unfailing appears when the two activities break 

through each other, and that imperfect self is the present moment.  There is a 

technical Buddhist term for this, chuu 中有, the middle existence.  The existence 

that has been manifest in the middle.  It is in the middle, so there is outside and 

inside for it.  In this case the outside is the plus activity, and the inside is the 

minus activity.  The reason for this is that the plus activity, began at the center of 

the sphere, but then expanded, and broke through the meeting, and has now 

arrived at the origin of minus, so he is now at the outside.  The minus activity, as 

well, broke through, and now is at the opposite activity’s origin, the origin of plus, 

which is the center of the sphere, the inside.   

I know the bell rang, but this is such an important spot, I don’t feel like I 
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can just cut off this important thing, so I will talk a little bit more.   

What about this imperfect self, in the middle world, in the middle 

existence?  What happens to it?  It is always being pulled by the plus activity 

who is now the transformed plus activity, on the outside, and it is also, 

simultaneously, being pulled by the minus, the now transformed minus activity, 

who is now on the inside.  You must carefully contemplate that the situation the 

imperfect, "I am" self is in here is one of being tugged by plus and minus. 

The minus activity used to be on the outside, but now mother is at the 

origin of plus, on the inside.  And the father, plus activity used to be on the 

inside, but now he is outside, at the origin of minus.  There is no rest for the self 

existing in the middle.  There is no rest for the baby child, because it is always 

being pulled by mother and father.   

Everybody needs to breathe in order to exist.  In Tathagata Zen the way 

we teach about this is to say that the reason we breathe, “haa, huuu, haaaa, huuuu” 

in and out and in and out, is because we are being pulled by those transformed 

versions of plus and minus that are on our in and out sides.   

If the self existing in the middle attaches to itself then it will become 

unable to manifest the wisdom that comes from dissolving itself.  In other the 

words it will be unable to manifest the wisdom that knows that originally plus and 

minus are holding this one and only world together.   

Anyway, the translator didn’t get that part, and he asked me to repeat it, 

and he hasn’t been asking me to repeat things so much, so it must be a hard part. 

This self of middle existing is always moving, being pulled by mother 

and father, by heaven and hell, by left and right.  If the self existing in the middle 

starts attaching to itself, and starts thinking, then it will start thinking in this way: 

“Maybe this direction feels good, no, not right now, I think I want to go back in 
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the other direction, oh no, now this direction seems good, I think I’ll go back that 

way...”and so forth.  If you attach to your imperfect, "I am" self that kind of 

thinking arises.   

What happens, however, if the self does not attach to itself?  If it does 

not attach then at once it divides itself in two, and returns to plus that which it had 

received from plus and returns to minus that which it had received from minus.  

It gives back to mother and father.  Then it is dissolved!  Then the pure activities 

of plus and minus appear again, acting in one shared world.  This is what Mumon 

is trying to say by “Cutting off the mind road.”  He is saying that the so called 

mind road must disappear.  Here is where it disappears.  In this case mother and 

father receive back from the child, and so, at once, simultaneously, they are both 

back in their perfect, pure states.  This is when, finally, according to Tathagata 

Zen true love can be manifest.  This is when finally both have manifested the 

wisdom that they are truly holding this one shared world together.  That wisdom 

of holding one shared world together is true love.  The wisdom that knows true 

love is the wisdom that knows the activity of plus and minus simultaneously 

holding together their one shared home.   

This is the condition we call the condition that has gone beyond all 

comparisons.  The condition that simply cannot be compared to anything else.  

The one and only real thing that there is. 

This condition has all of plus and minus as its content.  In Tathagata 

Zen we call this condition that has all of plus and minus the zero condition.  That 

is the real Great Cosmos.  That is the true space that there is only one of.  That is 

the one and only great, absolute space.  It is only when plus and minus become 

one that true space is manifest.  Looked at conversely, we can say that when plus 

and minus are striving to manifest true space then they must melt into space.  If 
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they do not melt into space then true space will not appear.   

It is here, as I said before, that past, present and future are gone, and the 

one Great Cosmos appears, true space appears.  As long as there is an "I am" self 

there will also be mother and father.  As long as there is a present moment self 

there will also always be past and future.  And in that condition there is no way 

that true space, the true universe, true love will be manifest.  

When true love is manifest past, present and future are all gone.  When 

true love is manifest I, and you, and he and she, are all gone.  When the third 

person is gone that is when true love is manifest.  That is when one true nature is 

manifest. 

When Mumon speaks of seeing completely  into the mind activity, and 

then a cutting off occurring, he is saying that you must dissolve your self in order 

to manifest true love.  The “cutting off” is the self dissolving.   

When that happens there is no U or Mu, no being or non-being.  There 

is no comparing.   

Then, as I always say, we must ask, Who is it who talks about this one 

and only true world?  Who talks about the manifestation of true love inevitably 

appearing?  Who says these things?   

Of course it is when the one and only perfect condition of true love 

bursts apart, and that self who exists in the middle is born, and then grows and 

develops, until it can manifest the wisdom that knows the worlds of perfection 

and imperfection, that it can then talk about it all. 

The human world is the past, present and future world, and the present 

moment is the self.   That is the self that exists in the middle, the “middle 

existence” self.  If that self of the middle dissolves then the worlds of past, 

present and future will vanish, and the one and only unique condition, that is 
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neither black nor white, that has gone beyond all comparisons, will be manifest.  

That is the manifestation of true love.  When true love is manifest, when one true 

nature is manifest there is no time to talk about right and wrong, good and bad, or 

likes and dislikes.  When true love is manifest that is the perfect present moment, 

the absolute present moment.  That is the manifestation of true time, real time. 

But, as I always tell you that is not a fixated condition.  

The manifestation of true love is, at least temporarily called the 

condition of the origin, and in Buddhism we call that condition of the origin the 

dharmakaya.  In other religions, I suppose that is God.  That is Buddha.  So you 

should be able to see that there is no God or Buddha apart from you, other than 

your own manifestation.  You are an idiot if you are looking for God outside of 

yourself!  People who are still thinking, “God please save me!  Buddha please 

help me!” are like infants.  To say it frankly they are just stupid fools.  But when 

you manifest true love, and then your imperfect self appears from that 

manifestation of true love, inevitably the thought will arise of wanting to educate 

and nurture those infantile stupid fools, too.   

When the perfect condition breaks open, then the imperfect self is 

manifest, but the imperfect self who has experienced true love is different than the 

usual imperfect self.  The self is dissolved, along with past, present and future, 

and the one and only condition is manifest, but that is not fixated, and again an 

imperfect self is born, but here, this imperfect, who has experienced true love, 

will, unfailingly manifest Buddhist compassion.  This is what it means to be a 

mother.  Also what it means to be a father.   

So here is the upshot, the gate that is spoken of, the barrier that the 

patriarchs of Zen set up is to dissolve the self.  Buddhism says that what we have 

to do is, on the one hand dissolve this human self, dissolve this human world, and 
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become God, become Buddha.  And then again, God will break apart, and we 

re-enter the human world.   

What about, however, if you cannot dissolve that imperfect self?  Then 

you always will be stuck in the middle, being led around, pulled around by the 

transformed mother and father, this way and that, going to the right and going to 

the left.  You will always be aimlessly wandering like this.  Conversely, from 

the point of view of mother and father, if the self can just dissolve itself, then the 

transformed mother and transformed father can quit doing those activities, and 

return to being the pure plus and minus activities.  In this way mother and father 

have been saved.   

You can see from this that there are these two fundamental perspectives: 

those sort of people who need to attach to themselves all the time, and those kind 

of people who do not need to attach to themselves. 

When the level two cosmos goes on to manifest the level three cosmos 

the people who are attached to themselves cannot go on to that level three 

cosmos.  The perfect world of level two went to all that trouble to burst open and 

birth this self, but it is the job of that self to go on to manifest the level three 

universe.  But if that self is attached to itself, it simply cannot.  All it can do is 

go back to the level two world. But those who dissolve themselves are different 

than those who are attached to themselves.  They will go on to the new level 

three universe.  Now you can see clearly these two worlds: the world of 

advancing and progress, and the world where progress cannot take place.   

Mumon has a special expression to describe those that are attached to 

themselves, and cannot dissolve themselves, and live forever fixating themselves.  

He calls them, ‘That gang of dummies who are, as phantoms, depending on the 

grasses and the trees.’  I really should continue in order for you to understand 
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why he uses the word “phantom,” but it is ten o’clock already, so we should stop. 

 

終 

The End 

 


