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LIDCOMBE SHOPPING 
CENTRE, REPOSITIONING 

Can an under 
performing retail 
space rise to a new 
challenge? 

The Lidcombe Power Centre 
was known as a bulky goods 
retail space and in a bid 
to successfully resurrect 
the space, i2C designed its 
transformation and tenancy 
repositioning to create an 
active shopping centre.

Challenges
While you couldn’t miss this 
building as you drove past, 
there was nothing inviting a 
prospective shopper to stop 
and visit the centre. The 
relationship of the building 
to the street frontage was 
extremely detached with the 
actual street entry some 3m 
higher than the footpath. 

Internally, there were 
huge mall spaces with 
high concrete ceilings and 
intermittently working high 
bay lights. There were some 
visual connections via open 
gangways between levels, but 

these highlighted the fact that 
the centre was only partially 
tenanted. Many of the shop 
front lights were turned off, 
leaving a stark reminder 
that many of the shops were 
vacant. The Spotlight and 
Anaconda stores would 
continue to operate during 
construction, which would 
provide a few additional 
challenges. 

We needed to work with the 
existing building to design 
to create a new look for the 
centre with better visual 
appeal. The new space 
needed to attract customers 
and have better sight lines 
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within the centre. New levels 
were designed to suit the 
carpark to enable new access 
points.

Approach
Ultimately, the design needs 
to be feasible so a complete 
revamp to a centre of this 
size was not an option. As 
designer and developers, 
we had to weigh up the 
challenges and prioritise 
our architectural targets to 
get the best outcome for the 
budget. 

As designers, we needed 
to create some warmth, 
community and soul. The old 
centre was not inviting or 
embedded in the community. 
The busy architecture was 
detracting from its purpose of 
drawing customers towards 
the retail product.

Leasing is a vital strategic key 
to the success of any centre. 
The mix and positioning 
is key. The original centre 
and no major tenants to 
encourage confidence in 
smaller retailers getting on 
board. It needed to become a 
destination.

Outcome
The bulky goods centre now 
looks, feels and functions 
like a shopping centre. The 
front of the building has been 
enclosed and a shopping 
centre created inside. There 
is external access to the 
stores with attractive and 
easily located entry points 
into the building. 

Woolworths and Kmart now 
anchor the Ground Floor with 
a new Aldi supermarket also 
located on the same floor. 
Improved sight lines to the 
majors created visual appeal, 
impact and direction for 
customers.

The two original large 
tenants, Anaconda and 
Spotlight, were relocated 
and refurbished to act as the 
major anchors on Level 1. 

Approximately 60 specialty 
tenancies and 11 kiosks are 
now located on both levels. 
The introduction of fresh food 
precincts, food courts and 
dynamic speciality tenants 
dramatically increase the 
vibrancy of the centre. 

Access and sightlines were 
important throughout the 
development and a new set 
of transitional travelators 
were installed over four 
levels. The construction of 
a new mezzanine bridge 
contributed heavily to the 
new architecture and visual 
connection. 


