
SESSION 5 – SMALL GROUP LEADER’S GUIDE 

John 12:12-26 – If It Dies, It Bears Much Fruit 

 

Review of Sermon Notes 

Key Idea: Death comes before new life for King Jesus and His followers. 
 
1. A Different Kind of King 
 

Two demands that we can wrongfully make of Jesus: 
A. He must serve my mission 
B. He must follow my schedule 

  
2. A Different Kind of Glory 
  

A. Die to your preferences 
B. Die to your (pursuit of) possessions 
C. Die to your plans 
D. Die to your privileges 

 
--- 

 

Open in Prayer 

Some thoughts and suggestions for your prayer time:  

• Pray that small group members would respond and confess honestly to God and one another 

• Pray that the Spirit would grant capacities for members to count the cost of discipleship 

• Pray that members would find all of their need in Jesus and not in themselves, or their circumstances, or 

their jobs, or better health 

 

Time of Worship 

Spend time in musical worship. Some suggestions include:  

• When I Survey the Wondrous Cross 

• Jesus, I My Cross Have Taken 

• All to Jesus I Surrender 

• Yet Not I 

 

Community Building Discussion 

Ask the group the following question(s). 

 

What are the wildest infomercials that you have seen or heard about that promised to be silver-

bullets for all of your household needs and more? Is there a product that you thought would solve 

all of your problems, something that you thought would fulfill and supply you with all of your hopes 

and dreams? For example, maybe a magical rice-cooker that can cook all your meals, or a vitamin 

that can improve your holistic health, or a fragrant range of oils that can impart almost magical 

properties?  

 



Transition: Maybe you found a product, a job, a friend, a boyfriend, or girlfriend, and you thought to 

yourself, “This is it,” “this will satisfy all my searching,” “I’ve been struggling in this way, but now that I have 

this, everything will fall into place.” In our study together, we will be confronted to see whether we have seen 

Jesus as a silver-bullet to all of our problems and whether we’ve seen Jesus as a means to a greater end of 

ours. The passage that we will be looking at will cause us to examine what kinds of expectations that we 

have laid upon Jesus and perhaps expectations that accomplish our agenda, not the agenda of our Savior. 

 

Key Idea: Death comes before new life for King Jesus and His followers. 

 

Read the Text 

Have everyone turn to John 12:12-26, and either take turns reading portions, or have someone in the group read it 

aloud. 

 

12 The next day the large crowd that had come to the feast heard that Jesus was coming to Jerusalem. 13 So they 

took branches of palm trees and went out to meet him, crying out, “Hosanna! Blessed is he who comes in the name 

of the Lord, even the King of Israel!” 14 And Jesus found a young donkey and sat on it, just as it is written, 

 

15 “Fear not, daughter of Zion; 

behold, your king is coming, 

    sitting on a donkey's colt!” 

 

16 His disciples did not understand these things at first, but when Jesus was glorified, then they remembered that 

these things had been written about him and had been done to him. 17 The crowd that had been with him when he 

called Lazarus out of the tomb and raised him from the dead continued to bear witness. 18 The reason why the 

crowd went to meet him was that they heard he had done this sign. 19 So the Pharisees said to one another, “You 

see that you are gaining nothing. Look, the world has gone after him.” 

 

20 Now among those who went up to worship at the feast were some Greeks. 21 So these came to Philip, who was 

from Bethsaida in Galilee, and asked him, “Sir, we wish to see Jesus.” 22 Philip went and told Andrew; Andrew and 

Philip went and told Jesus. 23 And Jesus answered them, “The hour has come for the Son of Man to be glorified. 24 

Truly, truly, I say to you, unless a grain of wheat falls into the earth and dies, it remains alone; but if it dies, it bears 

much fruit. 25 Whoever loves his life loses it, and whoever hates his life in this world will keep it for eternal life. 26 If 

anyone serves me, he must follow me; and where I am, there will my servant be also. If anyone serves me, the 

Father will honor him. 

 

Suggested Order of Questions: 

• With the whole group: Word #1, 3; Worship #1 

• In smaller groups: Worship #2, 3; Work #3 

 

--- 

 

Word: How this truth should be understood 



1. Understanding and applying verses 12-26 requires that we remember the context. Take a look at 12:9 and 
then 12:17-18. How do these verses help explain why the large crowd met Jesus with palm branches and 
praises? In other words, who did they think Jesus was in light of Lazarus’ resurrection? 
 

Answer 

The context helps us see that the crowds saw Jesus as a miracle-worker. Interestingly, the apostle John 

points out in verse 9 that the crowds came not only on account of him, but also to see Lazarus. It was as if 

the crowds were coming to see a circus. It is this same crowd that lays down their palm branches. This 

crowd has a certain perception and expectation of Jesus without fully understanding the Scripture that they 

had quoted and without fully understanding his messianic, cross-shaped mission. 

 

2. The apostle John mentions Jesus being glorified in verses 16 and 23. In its context, what did it mean for 

Jesus to be glorified? What would Jesus’ hour of glory refer to? (If you need more help, take a look at 12:27-

33 for more reference). Is our understanding of Jesus’ glory similar to how Jesus understood his own glory? 

 

Answer 

The apostle John had written his gospel after Jesus died on the cross and rose from the grave. From this 

vantage point, verse 16 and verse 23 refer to Jesus’ hour of glory as the time of his crucifixion. It is the time 

when Jesus would be lifted up (12:32) on the cross that the apostle John and Jesus refer to as his hour of 

glory. The cross of Jesus is also the exaltation of Jesus. And if the cross is the time when Jesus is glorified, 

then our understanding of glory may be misaligned. Typically, we think of glory as something flashy, showy, 

spectacular. But there was nothing flashy, showy, or spectacular about the life of Jesus. In fact, Isaiah tells 

us that the Messiah would be someone who was despised and rejected by men. He would be a man of 

sorrows, with no beauty to look at and no majesty to behold.  

 

This is what would characterize our Messiah, Jesus. And what this question is implicitly asking is, have we 

gotten the wrong Jesus mixed up? Do we have a fanciful, yet non-existent Jesus that we have constructed 

and erected in our lives? A Jesus who exists to make our lives convenient, better, easier, with less suffering 

and no grief? The fact that Jesus’ hour of glory refers to his hour of abandonment from God leads us to 

answer that we may have actually gotten the wrong Jesus mixed up. It’s a glory alright, but a glory of a 

different kind, one that is foreign to Jesus’ earthly life. 

 

3. In verse 26, Jesus says that anyone who serves him must follow him. Where would Jesus eventually go and 

what would he do, and how does this shape the path and lifestyle we must follow? 

 

Answer 

Jesus’ life was largely characterized by hostility, challenge, unbelief, and ultimately murder. This was the 

frontier of Jesus. This was the frontlines. And those who follow him, whether they’re comfortable with it or 

not, must be prepared to count the cost and follow in the footsteps of the One who was rejected and 

despised others. Have we misunderstood discipleship to Jesus? Where the discipleship that we conceive of 

is a one-on-one time with another Christian, sipping on tea and coffee at a local coffee shop, talking about a 

book on how to be a disciple?  

 

Before Jesus ascends to heaven, he must go to the cross. That is Jesus’ earthly destination. And if Jesus’ 

disciples want to be where Jesus is, then they too will follow his cross-shaped path. Followers of Jesus, then 



and now, must count the cost and be willing to give up their whole lives. But never merely just for the sake 

of doing so, but in order to find their real selves.  

 

C.S. Lewis concludes his Mere Christianity with the following passage, “Give up yourself, and you will find 

your real self. Lose your life and you will save it. Submit to death, death of your ambitions and favourite 

wishes, every day and death of your whole body in the end: submit with every fibre of your being and you 

will find eternal life. Keep back nothing. Nothing that you have not given away will be really yours. Nothing in 

you that has not died will ever be raised from the dead. Look for yourself, and you will find in that long run 

only hatred, loneliness, despair, rage, ruin, and decay. But look for Christ and you will find Him, and with 

Him everything else.” 

 

Worship: How this truth affects your heart 

1. From our passage, Pastor Francis mentioned that we expect Jesus to serve our mission and our timeline. 

Another way of putting it is that Jesus must serve our kingdoms and accomplish our will. Can you think of a 

time this past week when you wanted your kingdom to come and your will be done? Consider the particular 

spheres of your life, like work, school, relationships with others, friendships, children, etc. How did you want 

Jesus serving your kingdom and accomplishing your will in these particular spheres? 

  

Answers may vary 

But people’s responses may reveal how they wanted Jesus to submit to their own kingdom. Help them 

probe deeper by asking, “What did you expect of Jesus to do in this particular sphere of your life?” 

 

2. Our hearts are always responding to Jesus and our circumstances. When Jesus doesn’t do what we want 

him to do or when he doesn’t follow our schedules, how does your heart typically respond to him? For 

example, do you respond with impatience? Do you respond with demand? Do you respond by turning to 

something else? And as you evaluate your heart’s responses, take note of where you’ve seen and 

experienced the Spirit’s help, change, and growth as well. 

  

Answers may vary 

 

3. We’ve seen that when Jesus must serve our kingdoms and accomplish our wills, we grow frustrated, 

impatient, annoyed, never feeling like we have enough. Is this something that you really want? What if, 

rather than having Jesus serve our kingdoms, we serve his? What kind of life, what kind of fruit, would our 

lives produce if we spent our lives pursuing his agenda and not our own? What do you think? 

 

Answers may vary 

Hopefully, people begin to recognize that while their lives may not be easier, their lives are characterized by 

hope and trust. Hopefully, people begin to see that they ask and seek God more. They don’t demand from 

God, but they wait expectantly, knowing that God is faithful. He will act in his timing and in his way. And so 

as his people, we wait in hope and in trust. We wait on him, we do not insist on our own way. And 

eventually, our lives begin to demonstrate the fruit of the Spirit--that as we grow in waiting on God, we grow 

patient, kind, gentle, wise, loving, joyful, self-controlled, benevolent, and faithful. Did we get what we want? 

No. But we actually get what we needed in the first place--God and everything else thrown in. 

 



Work: How this truth works out in your life 

1. Take some time to reflect on what you’re expecting of God right now in your life. Maybe it’s a new job, a 

remodel, children, or health. Jot down some of those expectations in the space below and bring these 

desires and expectations honestly to God in prayer. 

 

Answers may vary 

 

2. Tim Keller, as quoted by Pastor Francis, reminds us that “God will only give you what you would have asked 
for if you knew everything he knows.” How does this change the expectations that you had written down in 
the previous question? Take some time to write out a prayer, asking God to 1) search your heart and 
consider whether your expectations of God are consistent with his mission, 2) to confess where your 
expectations have led to disappointment, impatience, and faithlessness, and 3) to request his help to see 
the deeper and greater purposes in your expecting. 
 

Answers may vary 

The point of this question, along with the previous one, is meant to encourage small group attendees to be 

open and honest with God. Most have expectations of God, but most aren’t telling him what he already 

knows. The goal of small groups and these prompts isn’t merely for people to pat themselves and each 

other on the back when they answer correctly. The goal isn’t that our correct answers mean that we have a 

dynamic relationship with God or a way of showing others that we’re doing okay.  

The goal of small groups and these questions is meant to help foster and cultivate a dynamic relationship 

with God and one another. So question 1 is meant to help people start talking to God, bringing their 

expectations, wrong or not, to God. As Pastor Francis clarifies, the sin and error of the disciples and the 

crowds wasn’t that they had expectations, but what their expectations consisted of.  

 

This is what the second question is meant to do. It’s meant to help small group attendees probe a bit 

deeper, to reflect on the purposes of God in Jesus and to make parallels in their lives. We can view our 

expectations and what we want from God in very myopic ways. This question is meant to help draw them 

out to see the myopia of their expectations and to confess it as such. It’s to have them ask God for help to 

see that what they want may actually pale in comparison to what God may deeply desire for his people. It 

may not be what his people want, but it is precisely what his people need. 

 

3. In order for you to truly experience his life, his growth, his change, you must come to the end of yourself. 
Using the four ways as a starting point, what must we die to, what desires must we give up, what dreams 
must be relinquished, in order to truly have life? Be specific and tangible. 

 

Answers may vary 

 

--- 

 

Sharing and Prayer 
1. The theme of our study in John is “to awaken and advance faith.” In session 1, we shared one area in which 

we’d like to grow in living out your faith as a result of this season’s study. In what ways were you able to apply 
what you learned in the previous session this past week?  
 
Be sure to follow-up on their prayer requests week to week as a way of tracking and encouraging change! 



 
 
 
 
 

2. What are some ways that you’d like to apply what you just learned to that one area you’d like to grow in living out 
your faith? 
 
 
 
 
 

3. Share other prayer requests. 
 
 

   


