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Teisho By Denkyo Kyozan Joshu Roshi 
Mount Baldy Zen Center 

Day  One Dai- Sesshin,  August 8, 1999 

Translator: Shinzen 

Mumonkan Case Two 

Hyakujo’s Fox 
translated by R.H. Blyth 

THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always 
there listening to it together with the monks; when they left the Hall, he left also.  
One day, however, he remained behind, and Hyakujo said to him, “Who may you 
be?”  The old man replied,      “Yes; I am not a human being.  
 

Just as you are all practicing, so I also am practicing this path of Zen.  

Being of the age of already 92, going to be 93 soon enough, I feel deep within me 

the desire to share with you, to make clear to you, to have you understand what 

is the nature of this practice, of what is the nature of Buddhism.  So I’ve 

decided to spend some time, to, at leisure, give teisho on the two famous 

chapters of the Mumonkan:  the Gateless Gate, the Ton Dynasty Zen classic.  

The first one is the case of Joshu’s Mu, and the second chapter, the second case 

which we read today, Hyakujo’s Fox, so that you’ll be able to really appreciate, 

really get what this is all about which is my fervent, heartfelt desire. 

If someone were to ask you, “What, after all, is Buddhism all about?”  

How would you answer?  This question could be answered in many ways.  

Depending on what style of Zen, what tradition of Zen you’ve practiced in, there 

are different ways in which this question is responded to. 

Actually, in a certain sense, any answer is not incorrect.  Why is that?  

It’s because, if you can stand in the perspective of Zen which includes 

everything, (that is what it means to be in the perspective of Zen, that is “to 

include everything”), then all answers will be correct.  But we have to be able 

to answer this question, “What is Zen”  “What is Buddhism?” in a way that 
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anyone can understand.  One of the possible dangers in the Zen approach is 

that, if you’re not careful in giving your Zen answer, you might give an answer 

that no one can understand. 

Why do people answer in a way that no one can understand?  Well 

there’s a point to that too because Zen is not a thing to “understand.” 

We should consider how Shakyamuni, who in a sense is our ultimate boss 

as Buddhists, answered this question at the time of his death.  Shakyamuni 

(was) the historical Buddha, the one who started our tradition.  At the time of 

his passing, what did he say to his disciples so that anyone could understand? 

According to the tradition of Buddhism, the last thing he told his disciples 

was, “After I have passed, make the Dharma, make the activity of the Dharma 

your teacher.  Revere that activity of the Dharma as you would have revered 

me as your teacher.” 

We have to consider that, whether we stand or sit, whether we look to 

the right or look to the left, whether we talk about this or talk about that, we are 

always arising, standing in this activity of the Dharma as our foundation. (We are 

always arising, standing in this activity of the Dharma) as our very place of origin. 

So we come to the need to manifest the wisdom that understands what 

Zen is all about through understanding clearly what we mean by this doing called 

Dharma.  But when we listen to people talking about Zen, when we listen to 

people who study Zen talking, it seems like it’s this very difficult, inscrutable, 

unfathomable thing.  So both among people who practice and people who 

teach, there’s a tendency to think that it will sound like Zen if it’s real hard to 

understand, real esoteric.  So what is Zen? 

It is the conclusion of Tathagata Zen that what we mean by the Dharma is 

that doing, that activity that is forming our Self moment by moment and forming 

not only our sense of Self moment by moment, but forming the world that we 
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live in.  There is no other activity for us but that activity that is forming our 

Selves and forming the world in which we live moment by moment. 

So, other than that activity, there is no real place where we live.  That’s 

where we live.  Even at the largest scale of the whole universe, there is just that 

activity.  Because the activity of the Dharma acts, it is not passive.  It is not 

resting.  Everybody recognizes that that activity, that doing, inevitably produces 

things, has a result. 

But does that result, that product, hold itself in a fixated state?  

Absolutely not.  That result, that product becomes once again the cause for a 

new product to arise. 

What we mean by Tathagata Zen is that oral tradition that describes what 

Shakyamuni meant when he said that a manifest cause, a source, manifests a 

result, or an effect.  That effect, that result, then becomes the cause or the 

source for the next result.  

I ask you, in your zazen practice, to contemplate this doing that is called 

Dharma, this creative activity of the source.  A cause inevitably produces a 

result, a product.  And that product, that result, can then become the cause, 

the source for the next product.  And that next product, of course, can become 

the source for the next and the next.  In that way, a continuing process. 

So, although you can hear people jabbering this way or that way about 

what Dharma means, according to the traditions, the oral traditions of Tathagata 

Zen, Dharma is that activity that manifests a result and that result becomes the 

source of the next result.   

In Tathagata Zen we want people not to think that a Zen talk is a good 

Zen talk because it’s interesting or entertaining, or even because it arouses 

within us some sort of superficial spiritual sentiment. 

Now in Zen we have a special way of sitting.  But actually, whenever 
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someone sits, they’re sitting in a special way.  What do I mean that whenever 

we sit, we sit in a special way (whatever that way may be)?  What we mean by 

sitting is that there is no existence other than the activity of sitting itself. 

And that special sitting wherein there is no Self other than the doing 

called “sitting” was in the later traditions of Zen referred to by technical terms 

such as “kekkafuza”which literally means “lotus posture sitting” or “shikantaza” 

which means “just sitting.”  So, when it comes to talking about the posture of 

Zen, there are all sorts of postures.  Each one of them is a special manifestation 

of a Self.  That is to say, (each one of them is a special manifestation of) a state 

where all otherness has disappeared. 

But the problem is (that) when people study Zen, they easily start to think 

that only formal sitting is sitting, and they forget about the myriad of other 

sittings.  This comes about because people have an erroneous idea about what 

Zen is.  People who practice Zen get caught by Zen and they think that only 

special meditation postures are special postures. 

What we mean by Zen practice is, for example when you hear teisho, let 

go of all ideas about understanding or not understanding and simply manifest 

teisho.  Certainly there was a time when you were a little baby.  You were a 

child once.  You speak English now, but there was a time when you didn’t 

speak English, you didn’t speak French, you didn’t speak Chinese, you didn’t 

speak anything.  Your mother didn’t teach you German, didn’t teach you 

English at the very beginning. 

A baby learns by imitating the mother “Ahh ahh ahh.”  The mother 

spreads her mouth, “ahh ahh ahh,” spreads her mouth, “ahh ahh ahh,” spreads 

her mouth, “ahh ahh ahh,” and the baby learns.  Learns what?  Learns to 

spread his mouth!  (The baby) also learns the sounds, the words of opening the 

mouth.  And that’s the way to learn Zen at the beginning.  That’s how a 
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roshi’s teaching of Zen must be. 

So, from ancient times it has been said that, when you begin your 

practice, let it be like that little infant who knows nothing, does not have a Self, 

does not need to assert a Self but merely learns to spread his mouth and go, 

“ahh ahh ahh.” 

So, this is the basic principle of the whole thing, which might be described 

as the principle of no concept of a principle.  But there is the perspective of the 

learner and the teacher.  There is the position of child and the position of 

mother.  So, if you study carefully the relationship of mother and child, then 

you’ll understand what I mean by the position of teaching and the position of 

learning. 

Eventually, we’re able to manifest the wisdom, the awakening where we 

understand that absolutely, inevitably, the teacher and the taught manifest a 

state of oneness.  If there’s anything that’s difficult about Zen, it’s what I just 

talked about.  In other words, the difficult thing is to understand how two very 

different things, i.e. the activity called giving and the activity called receiving, 

how to very different things can become one thing, must become one thing.  

That principle is hard to fathom. 

So, when you listen to a teisho, it should be to you something that you’re 

not listening to but something that you’re manifesting, like a chant that you 

would manifest.  Mother says, “I am” and the child chants “I am.”  By 

repeating this chant over and over again, the meaning of the words eventually 

sinks in for the child. 

So, we teach with great detail, with great care, how the perspective of 

the give, the perspective of the receiver, the perspective of the teacher and the 

perspective of the person being taught arise. 

A man thinks, “I’m a man!”  That’s fine.  That’s fine.  If one didn’t 
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fixate to a certain extent about “I am a manness,” then no matter how much one 

might say, “I am a man,” one wouldn’t be manifesting maleness.  But when the 

“I am a man” arises, at the very instant that that happens, according to 

Tathagata Zen there also arises “I am woman” to affirm that, to receive that.  It 

is through the simultaneous arising of these two that “I am” can arise. 

You could chant over and over again or intone over and over again, “I am 

a man, I am a man,” but if there’s not a woman present to affirm your 

“manness,” you’re not going to be a man.  And for the woman it’s the same.  

A woman can’t be a woman without a man present to affirm her womanness. 

What allows us to resolve our Self is the fact that the Self arises because 

of two activities simultaneously arising.  The founder of Buddhism, 

Shakyamuni, referred to the women’s activity, the minus activity, as tatha-agata, 

thus coming.  And the male activity which we could describe as plus, in other 

words plus and minus in the sense of contrast, the male activity he called 

tatha-gata, which is the contrasting activity, the going. 

Nowadays probably a lot of you would say, “I heard that.  I understand 

that Roshi.  You don’t have to say that.”  You may say you understand.  But 

the fact that you don’t understand at all because immediately evident as soon as 

you come to sanzen.  (Laughter)   

According to Tathagata Zen, what allows us to solve our Self is the 

existence of “other.”  It is through the affirmation of that “other” that we can 

resolve our Self.  Now what do we mean by solving our Self by resolving our 

Self?  We mean dissolving our Self.  In other words, what happens when those 

two opposite activities of going and coming unite, the Self disappears. 

Man, woman:  they’re the same in that they have a Self who claims “I 

am.”  When plus and minus come together, the Self is saved.  The self is 

liberated.  According to Tathagata Zen, there is no salvation outside of that 



First Day  Dai-Sesshin, August 8, 1999     Kyozan Joshu Roshi Teisho on Hyakujo’s Fox 

 

 

 
7 

experience of zero that comes about when plus and minus unite.  You might 

think that my salvation lies in my financial situation or my salvation lies in my 

reputation, but according to Tathagata Zen, that is not where it’s at! 

You see what I’m talking about?  What we mean by zero is that plus and 

minus have melted together into one thing.  Male and female have melted 

together into one thing.  Therefore the Selves, one’s personal Self or Self in the 

sense of male versus female, the Selves have dissolved into the one that is zero.  

So the conclusion of Tathagata Zen is to dissolve the Self.  That dissolving of the 

Self comes about by the Self giving itself to the so-called “other Self.”  In other 

words, male and female give themselves to each other and therefore dissolve 

and disappear. 

And as I said before, that is the state wherein the giver and receiver are 

one.  Having heard this, if you say, “I have a question!”  I say, “you’re an 

idiot.”  If you’re clever enough to have a question, you have no need to come 

here.  Go someplace where they affirm a Self that asks questions, that claims “I 

am.”  You have come so far to become a monk, but still to have that “I am” Self 

that asks questions, you don’t need to be here.  You can go someplace else. 

This old man who’s going to be 93 soon enough.  Don’t give me a hard 

time.  Don’t make it tough on me.  I want to say, “Give it a rest!”  (Laughter)  

So what we mean by the practice of Zen is for a person that has a Self to 

manifest a complete Self, that is to say to manifest zero, the zero self.  But 

when we’re young, we’re full of vim and verve.  But when you get to be over 

90, you get to be like a little baby.  You’re always in a fragile, vulnerable 

situation.  You have to wear diapers and if you don’t walk too carefully, you’re 

constantly leaking.  So you lose the vim and verve to insist on your Self. 

But, in contrast to that, all of you have plenty of energy behind your “I 

amness.”  So you keep me really up.  You’re quite busy.  You’ve got lots to 
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occupy you.  And that makes sense.  You have within you when you’re young, 

what we call a ferocious spirit.  What does that ferocious spirit come from?  It 

comes from the desire to manifest zero whether you know it or not. 

When you’re young, you open your eyes wide and look this way, look 

that way.  Who will affirm me?  Who will affirm me?  Whether you realize it 

or not, you’re doing this because you want to manifest zero.  But for me, I 

don’t have that kind of energy now.   

We could compare it to a person seeking their lover.  Young people 

think, “I could never live unless I find my lover.”  But Tathagata Zen hits the nail 

on the head when it tells you, without the slightest hesitation, that your lover is 

zero.  So, it’s fine that when you’re young you look to the right, look to the left 

to find that which will complete you.   

So, you can come to me and say, “Roshi, I have a question.”  I still have 

enough energy in me to smash down a questioning Self, so go ahead.  

(Laughter)  If you don’t wake up to the fact that the lover and the beloved are 

one, then you’re searching for a lover will be of no avail.  Why? 

What Tathagata Zen teaches with great vehemence is that the one who 

resolves you is the one that arises, the so-called other that arises at the very 

same instant that you arise, and therefore is the one who dissolves you.    The 

complete Self manifests when the giver and the receiver arise at the very same 

instant, and give themselves to each other, and therefore both disappear. 

Siddhartha Gautama, the founder of Buddhism, in his early life when he 

was young, understood that we can never really understand what we are or 

what our world is unless we acknowledge and become intimate with the two 

fundamental contrasting doings.  Unless one studies the polar doing, the 

contrasting doing called life and death, called existence and non-existence, 

called by so many complimentary pairs, unless one understands these two 
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activities, you cannot say that you have understood Zen practice. 

There are all sorts of Zen in this world.  You can find them in the 

contemporary world; you can find them in the sutras.  (There are) all sorts of 

approaches, a hundred, maybe four hundred.  In other words, a plant teaches 

Zen, has an approach to Zen, by the fact that it inevitably, as plant, manifests 

complete plant, which is the zero plant.  And according to the teaching of 

Tathagata Zen, an ant as an ant, a mosquito as a mosquito, inevitably manifests a 

state of completeness, in other words a state of salvation, fulfillment as the zero 

ant, the zero mosquito. 

Isn’t it true that in Tathagata Zen we teach that birds and beasts may be 

different?  Each of them manifests a complete Self as a zero bird, a zero beast.  

Those of you in robes certainly have learned this much.  If you say, “My Zen is 

different,” you’re saying, “My Zen is based on a fixated Self.” 

A dog or a cat doesn’t claim it exists.  So in that sense, it is a practitioner 

or Zen.  A dog manifests a state of satisfaction, a state of completeness or 

fulfillment, wherein there is no need for it to think.  Likewise for a cat.   

In the human world, there are various degrees, various levels.  A child 

manifests satisfaction, and this is “child’s Zen.”  A young adult manifests 

“young adult Zen.”  An old person manifests “old person’s completeness” “old 

person’s Zen.”  But, if you get attached to being a child, if you get attached to 

being a teenager, then you’ll constantly be bemoaning the fact that you can’t 

grow up.  But the fact is, however much you may fixate yourself at a certain 

level, you do eventually grow up whether you want to or not. 

Someone who becomes an adult by not fixating the previous state of Self, 

becomes a satisfied adult in a sense, a saved adult.  Whereas one who does not 

do it that way, however wealthy or prominent they may become, they are a 

dissatisfied person.  However much a person may fixate, the fact is that the 
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activity of the Dharma does not fixate and inevitably pulls one into a state of 

being more grown up. 

What we mean by Tathagata Zen is that teaching that points out to us 

that, even though one may have grown up, if one has not grown up by letting go 

of each attachment to a more juvenile Self, a previous Self, then although one is 

grown up, one won’t realize that one is grown up, and one will constantly be 

dissatisfied and trying to grow up.  So what we ask is that you know this most 

fundamental principle which is how the doing called Dharma manifests each 

stage in evolution without every tarrying or fixating, manifests the trees, 

manifests the insects, manifests the birds, the beasts, the human beings.  

Understand this principle because if you do not understand this principle, then 

you will always be caught in some limited stage of growth and you won’t be able 

to be completely happy.  In fact, you’ll conceive of your Self as miserable. 

This is what Shakyamuni meant when on his deathbed he said, “Make 

Dharma your teacher.”  And indeed it’s true!  If we cannot make Dharma our 

teacher, if we cannot allow ourselves to manifest as the Dharma, then there’ll be 

no end to wars, conflict and human suffering. 

The first koan that’s in the first chapter of the Mumonkan deals with this 

activity, this pure dynamic doing of the Dharma in terms of the so-called 

Buddha-nature.  In other words, what we call the Buddha-nature is none other 

than this doing. 

And in this second chapter which has the koan called “Hyakujo and the 

Fox,”  it deals with this activity of the Dharma in terms of it being what we call 

the activity of pratitya-samutpada, conditioned co-rising, causality.  In other 

words, it clarifies the fact that the doing called Dharma consists of two 

contrasting movements. 

The reason that I chose this koan for this sesshin is because I cannot die 
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until you have been able to understand how it is that this activity of the Dharma 

functions in terms of these two contrasting activites – that this is how your Self is 

born right now. 

I think I better end right now since it’s been over ten minutes since the 

ending chime was struck. 

 

 

おわり 

the end 

 


