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Annual LMS Review Checklist
2021 Version

New Year. New LMS? Maybe.
Do an LMS Review to find out.

ElearningDelta.com    sales@elearningdelta.com

√  Identify problem areas 

√  Stay apprised of new features 

√  Recognize feature gaps

√   Keep up on trending technologies

√  Find solutions and workarounds 
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Elearning Delta is a full-service elearning company 

specializing in Learning Management Systems. 

We provide LMS consulting, setup, integration, 

maintenance, and user support. We help businesses 

harness the power of learning technologies to create 

a streamlined, engaging experience for their learners.

Schedule a call with us to discuss your elearning needs. 

https://calendly.com/elearningdelta/lms
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Does your LMS:

√ Meet your immediate needs?

√ Live up to minimum standards?

√ Keep up with mainstream trends?

√ Embrace emerging learning technologies?

Use this LMS Review to get a yearly snapshot of how your LMS is 
being utilized well and where it may be falling short.

To learn more about the basics any LMS should offer, trends in LMS 
features, and getting the most out of your LMS, see this article by 
Elearning Delta CTO Deltina Hay. 

https://elearningdelta.com/time-for-your-annual-lms-review/ 
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LMS Details

Current Year:  

Name of LMS:  

Current number of users:  

Current LMS plan level:  

Current cost:  

Third-party services your LMS is integrating with: 

  

API, LDAP, SSO, or other infrastructure integrations in place: 

  

Other dependencies:
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Identify Problem Areas

Known Issues

List any known issues with your LMS.

  

List carryover issues from your last review.

  

User Support & Communication

Think about how your users communicate with your support team and within the 
LMS. For instance:

• Do you have too many support touchpoints? 

• How easy is it to address common support requests like resetting and resending 
login credentials?

• Are your users inundated with email notifications or are they not getting enough? 

Note any issues here:
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Usability

Frequent support requests about the same issues can indicate usability problems. 
Think about “how” your users access your LMS and the processes they go through to 
complete their training and other tasks.

TIPS:

• A well-crafted survey to your learners can reveal usability issues you had no  
idea existed. 

• Reach out to admins who are in the “LMS trenches” every day to reveal even more 
about where your LMS may be lacking.

• Use cases are a great way to identify usability issues.

Note any issues that come from your discovery:

  

Learning Experience

Think about how your LMS accommodates and reports the overall learning 
experience. For instance:

• Does it offer intuitive methods for developing learning paths, competencies,  
and skills gaps? 

• Is it clear to learners which courses are required for compliance? And how well is 
that information reported to admins?

• How does the LMS display and report completion and progress? Is it intuitive?

Note any issues here:
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Learner Engagement

Keeping learners excited about next steps and new training can be challenging. 
There are any number of ways an LMS can help your learners feel engaged  
and heard.

TIPS:

• Include questions in your survey about how engaged learners feel on your LMS 
and in their courses. And include questions about gamification if you are using 
those features.

• Does your LMS offer automations, adaptive learning, personalization, 
competencies, gamification, tagging? These features can often work together to 
create a more engaging and personalized environment.

• If you utilize gamification features, examine how well they represent new and 
seasoned users.

Note any issues that come from your discovery:

  

Course Content 

Putting the actual course content aside, think about how your LMS accommodates 
your courses:

• Are your courses, course catalog, and other resources visually appealing? 

• Is it easy for users to navigate to and within their courses?

• Are there a variety of assessment types available to break up the content? 

• Can you add enhancements like AR/VR, interactive video, flashcards, etc. using 
LTI or other methods? (see Finding Solutions and Workarounds section)

Note any issues here:
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Reporting and Analytics

Think about whether you are getting the reporting and analysis you want from your 
LMS. For instance:

• Are you able to run custom reports using your own filters and criteria? 

• Does your LMS have - or integrate with - a Learning Record Store to improve 
analytics?

• Can you integrate with third-party services like Google Sheets or Office 365?

Note any issues here:

  

Outside Indicators

Ultimately, your LMS is about training. And chances are you have plenty of ways 
outside the LMS to gauge whether your training is effective. 

Examine gaps in your training efficacy based on your organization’s priorities, like: 

• Skills gaps

• Completion rates

• Noncompliance numbers

• Sales rates

• Customer service ratings

List any issues here:

  

Elearning Delta can help you harness the power of learning technologies to 
create a streamlined, engaging experience for your learners.

Schedule a call to learn more https://calendly.com/elearningdelta/lms



ElearningDelta.com    sales@elearningdelta.com

Existing LMS Features and Updates
Reacquaint yourself with your LMS to get a clear picture of all the features it has to offer. Note 
anything important here.

  

Find your LMS’s roadmap of upcoming features, and note anything you want to track this year.

  

Find your LMS’s list of current updates, and read every entry in the list. Even changes  
to seemingly unrelated features can help you solve issues you uncover. Note anything  
relevant here.
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Standard and Trending LMS Features
If your initial review uncovers many problem areas, you should check whether your LMS is 
even meeting what could be considered minimum standards.

Select Features Your LMS does NOT offer: 

 Intuitive user interface

 Branding and customization options

 Course management tools

 Video and SCORM lessons

 Resource libraries

 Assessment tools

 Reporting tools

 Learning paths

 Blended learning

 Certifications and compliance options

 Discussions or forums

 Accessibility and language options

 Custom notifications and permissions

 Ecommerce solutions

 Mobile-friendly interface

 Automations or rules engine

 Integration and API support

 Forced SSL and GDPR-level privacy

 Accessible documentation and support

Other features essential to your organization:

  

If your LMS is lacking many of these essential features, this could be a reason for concern. 
But there could also be some other solutions or workarounds to make up for the lack of 
features (see Finding Solutions and Workarounds section below).

Elearning Delta can help you find the LMS that best fits your  
organization’s needs.

Schedule a call to learn more https://calendly.com/elearningdelta/lms
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Trending Features

Beyond the most fundamental LMS features, are trending features that are quickly becoming 
mainstream. Though for many organizations, these features may already be necessary for 
effective training in today’s online learning environment.

Select Features Your LMS Offers:

 Gamification

 Social learning tools

 Competency-based learning tools

 Personalization and adaptive learning

 Microlearning and drip content

  Content curation and user-generated 
content

 Continuous learning solutions

 Skills-gap testing and management

 Interactive video functionality

 xAPI content and reporting

  Sub-portal support for branches  
or teams

 Mobile app (iOS and Android)

  Integration with third-party services  
like Zapier and H5P

 Virtual Meeting Spaces

Other:

 

Note gaps in the features you’d like to see your LMS offer:
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Emerging Learning Technologies

There is usually no shortage of new learning technologies on the horizon in any given year. 
Some of them will be relevant to your organization’s needs, some will not.

Here are some to think about this year:

• Virtual learning

• Augmented reality

• Artificial intelligence

• Learning Record Stores

• Learning Experience Platforms

• Mobile learning apps

What new technologies do you hope to implement in the near future? Does your LMS  
offer them?

  

Elearning Delta can help you utilize the full extent of your LMS to assist 
admins and trainers, as well as help you explore technologies that enhance your 
learner experience.

Learn more here https://elearningdelta.com/lms-services/
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Advanced Tools and Methods
Most Learning Management Systems offer advanced methods “under their hood” that grant 
direct access to the LMS’s data and features.

Utilizing these tools can greatly expand the functionality of your LMS; and may even save you 
the work of switching to a new LMS.

Take some time to research the tools available on your LMS. You may find solutions to many of 
the issues you’ve uncovered in your review. Here are some specific features to look for.

Application Programming Interface (API)

An API is a set of protocols, or a library of functions, that allow programmatic access to the 
features of your LMS. APIs are particularly useful for writing programs that integrate your LMS 
with third-party systems.

Direct Integrations

Most LMSs have direct integrations with many popular third-party services. That means that 
they have eliminated the need for you to write your own APIs to connect to these services. 

Some common directly-integrated services include Salesforce, Office 365, Google Drive, 
OneDrive, MailChimp, Slack, Turnitin, Kaltura, Zoom, Zendesk, etc.

If your LMS supports Zapier (https://zapier.com), your possibilities for direct integration just 
grew exponentially! 

Learning Tool Interoperability (LTI)

LTI is an initiative managed by the IMS Global Learning Consortium (https://www.imsglobal.
org) to seamlessly integrate learning applications used by instructors into their courses. 

LTIs are like out-of-the-box APIs specifically for Learning Tools and are much easier to set up 
than traditional APIs. These tools can be courses, videos, audio, maps, assessments, badges, 
and more. 

And there are a lot of cool tools (https://www.edu-apps.org/edu_apps/index.html)!
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Single Sign On (SSO)

SSO is an authentication process that permits a user to enter one name and password in order 
to access multiple applications. Your LMS might provide Single Sign On options from popular 
services like Facebook, G Suite, or Office 365. It might also offer custom integration options 
that you can use for SSO to other services, or for your own infrastructure.

Some other acronyms to look for when peeking under your LMS hood are LDAP, SIS, OAuth, 
and SAML.

Note how you might utilize these tools, or if your LMS fails to offer them:
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Finding Solutions and Workarounds
Hopefully you discovered many useful tools when you researched the Advanced Tools and 
Methods or your LMS in the previous section. Here are some tips for finding solutions and 
workarounds to common issues.

User Support & Communication:

• Use direct integration methods to add help desk solutions like SupportBee or 
Zendesk.

• Alternatively, embed JavaScript to accommodate pop ups windows from help desk 
services.

• Integrate your LMS with Gmail to further customize notifications.

Learning Experience:

• Integrate via LTI with external badging and credentialing tools like Credly or Badgr. 

• Connect with lifelong learning and development tools like CN ePortfolio.

• Integrate learner accomplishments with Slack, Salesforce, or your own CRM.

Learning Engagement:

• Add social learning aspects to your LMS using direct integration, LTIs, or add on 
services like the Genie Authoring tool by Growth Engineering.

• Use SSO or other integration methods to add true mobile learning apps like The 
Knowledge Arcade or TalentCards.

• Improve gamification by using both sitewide and course/path leaderboards to help 
newcomers gain confidence while still rewarding more engaged learners.

Course Content:

• Investigate the countless assessment and interactive tools offered from H5P or 
EduApps if your LMS offers LTI integration.

• Add AR/VR lessons either as SCORM or as add-ons using integration methods, 
Web Objects, or iFrame.

• Implement micro-learning by reworking long modules or adding ways to break up 
content with LMS features.
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Reporting and Analytics:

• Integrate your LMS with a popular Learning Record Store (LRS) like Watershed or 
Learning Locker.

• Integrate your LMS with Google Sheets or Office 365 to produce your own custom 
reports.

• Integrate your LMS with your own infrastructure or HRIS using LDAP or APIs.

Note other solutions or workarounds that come to mind:

 

Elearning Delta can use the integration tools available on your LMS to 
connect to your infrastructure or third-party services.  

Learn more here https://elearningdelta.com/lms-services/
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Elearning Delta is a full-service elearning company 

specializing in Learning Management Systems. 

We provide LMS consulting, setup, integration, 

maintenance, and user support. We help businesses 

harness the power of learning technologies to create 

a streamlined, engaging experience for their learners.

Schedule a call with us to discuss your elearning needs. 

https://calendly.com/elearningdelta/lms


