
VILLAGE PLAYERS CONSTITUTIONAL AMENDMENTS                        AGM , September 8, 2021 

SECTION EXISTING PROVISION PROPOSED AMENDMENT 

AND RATIONALE 

4. Revocation of 
membership 
 

Membership shall automatically renew on a yearly 
basis unless, in the case of a volunteer 

[…] 
iii.      the Board of Directors revokes the membership 
of the volunteer by a two thirds vote due to failure to 
meet minimum standards, as defined by a policy 
clarifying unacceptable behavior by volunteers, 
including the disrespectful treatment of patrons and 
other members of the Village Players, and theft.  

Membership shall automatically renew on a yearly basis 
unless, in the case of a volunteer 

[…] 
iii.      the Board of Directors revokes the membership of 
the volunteer by a two thirds vote due to failure to meet 
reasonable minimum standards, including the 
disrespectful treatment of patrons and other members 
of the Village Players, and theft. The Board shall be 
guided by its Policy for Respect of All Members. 

  RATIONALE:  Adding our Respect Policy to provide a 
guide to “reasonable minimum standards”, should we 
ever be called upon to consider revoking membership.   

   

13. Removal of Board 
Member 

A member of the Board of Directors shall fulfill the 
roles and responsibilities of the Board. Every Director 
must attend at least fifty percent of the Board 
meetings scheduled during the year. 

A member of the Board of Directors shall fulfill the roles 
and responsibilities of the Board. Every Director must 
attend at least fifty percent of the Board meetings (those 
requiring a quorum) scheduled during the year. In 
addition, missing four consecutive meetings without 
reasonable explanation will be considered tantamount 
to resignation.  

  RATIONALE: 1.  Keeping the old formula for attendance 
and defining the “board meetings” to which it applies.   
2. Adding an alternate standard: a specific number of 
meetings missed, so we don't have to wait until end of 
year. 

   



 

20. Proxy voting on 
Board of Directors 

At any meeting of the Board of Directors, a majority 
of votes decides any questions.  The Chair of the 
meeting, the President, or if the President is not in 
attendance, the member of the Board of Directors 
who agrees to Chair the meeting, votes only to break 
a tie.  

At any meeting of the Board of Directors, a majority of 
votes decides any questions.  The Chair of the meeting, 
the President, or if the President is not in attendance, the 
member of the Board of Directors who agrees to Chair the 
meeting, votes only to break a tie. The Board may decide, 
by majority vote in advance of any meeting, to allow 
voting by proxy on any issue. 

  RATIONALE: There have been some requests for proxy 
votes at board meetings. In some cases we might want 
to insist board members be present for the discussion in 
order to vote, so this addition gives us flexibility. 

   

22. Committee 
selection 

The Board of Directors shall establish a Reading 
Committee, and a policy on how plays will be 
selected, for the purpose of choosing plays for 
consideration by the Board of Directors. 
 

The Board of Directors shall establish a Reading 
Committee, and a policy on how plays will be selected, for 
the purpose of choosing plays for consideration by the 
Board of Directors. 
The Board shall appoint the committee chair and the 
committee may select its own members. This policy will 
apply to any committee the Board establishes from time 
to time. 

  RATIONALE: This formula sets out the relationship 
between the Board and the Reading Committee. (the 
appointment process will start the next time the chair 
position becomes vacant.)  

 
We don’t have any other standing committees at the 
present time, but if and when we do, the same 
relationship will apply. 


