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THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 

and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 

being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again under the chain of 

cause and effect, and I answered that he could not.  Thus I have for five hundred lives been reborn a 

fox. 

 

 Yesterday I talked about the part in this koan where it says that Always, every time Hyakujo 

gave a teisho, gave a dharma talk, there was one old man who together with all the other monks 

listened to it.  But you have to carefully contemplate what this situation means in your zazen.   

 When we talk about the place that teisho takes place in, of course the teisho-place isn’t in 

God’s world, or Buddha’s world, it is a thing that has been made in the human world.   

 And yesterday I asked you to carefully contemplate and understand exactly what Hyakujo Osho 

means, stands for, in this koan.  And I told you that, at least temporarily as one way of understanding 

it, because Hyakujo was standing in the place of Buddha and giving the teisho we have to grasp him as 

the dharmakaya itself.   
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 And what do we mean by the dharmakaya?  When we say dharmakaya that is one way of 

personifying this great cosmos.  And we can think of the dharmakaya, the Great Cosmos as this 

immense one and only singular thing which embraces everything like a mother.  In Buddhism when 

we talk about the true lover of course that means true God, and when we ask what that is, the true 

lover, the True God is this one and only singular mother who embraces everything.   

 Whether we say True God, or the True Mother, in Buddhism we say that is the Supreme Being, 

the Almighty, the dharmakaya, the one and only singular great Cosmos, and Hyakujo is manifesting 

himself exactly as that. 

 And that which manifests the dharmakaya, as I have told you before, we call the mind or the 

heart of the dharmakaya. 

 And when we look carefully at this activity of mind who manifests the dharmakaya, when we 

analyze it, as I have told you so many times before, Buddhism sees that the mind, heart activity is 

comprised of plus and minus.  And we also call the plus activity the tatha-gata activity the thus-going 

activity, and the other side, the opposite activity to that, the minus activity in Buddhism we call the 

tatha-agata, the thus-coming activity.   

 This seems to be an incredibly difficult point for people to understand, especially people just 

beginning their practice, and the reason why it is so difficult is because we all are tied up by our flat 

way of thinking.  The people teaching are teaching standing up on a flat perspective, and we the 

learners as we grew up had a flat way of looking at things, and that is why it is so hard for us to 

understand this fundamental concept of Buddhism.  So when you are contemplating or attempting to 

manifest this activity of heart, or activity of mind yourself, we say that you have to have a way of 

looking at things which is spherical, which is three dimensional, or solid.  You have to throw away 

your flat perspective. 

 I suppose that as mathematics and science have developed the word “dimension” has become 

popular to use.  And I myself really have no idea what people mean when they use the word 



Sixth Day Dai-Sesshin, May 1, 1999      Kyozan Joshu Roshi Teisho         Mumonkan Case Two 

 

 

 

 

3 

dimension, but I suppose that if you say that the flat way of thinking is two dimensional then the kind 

of way of thinking that I am asking you to do when you do your zazen must be something different 

than two dimensional.  It must be three, or four, or five dimensional.  But anyway, I need you to 

begin to use this spherical way of thinking. 

 And now you have to carefully contemplate that Master Hyakujo has taken the initiative, and 

divided his own heart, his own mind in two.   

 And you have to carefully contemplate that after dividing himself in two, splitting himself in 

two, now he is being embraced by the plus and the minus activities.  And if we say that the plus 

activity is the expanding, male activity, then the minus activity is the contracting, female activity.  And 

so he is being embraced by both expanding and contracting.  The plus activity is being embraced by 

the minus activity.  So we take all the trouble to kindly teach you that you should throw out your two 

dimensional flat thinking, and contemplate that you are being embraced by the sphere of plus, and you 

are inside the sphere of minus, and being embraced by her too.  And in this case we ask you to 

carefully contemplate that the sphere of plus is inside the sphere of minus, and that they are facing 

each other, opposing each other in this way.  And although this really isn’t that difficult to 

contemplate I guess it is difficult, because it is very rare for anyone to be able to clearly respond when I 

ask them about this.  But maybe if you have had the experience of being a mother, being pregnant, 

you could more easily and quickly grasp what it means to be embraced, and what it means to embrace 

in a spherical way.  So please try to contemplate this unerringly. 

 When I say a spherical world, that spherical world: there is only one of them.  But the moment 

you fixate this one world that is already a mistake, but as a temporary means it is okay to have this 

fixated thought: that the spherical world is singular. 

 The tatha-gata, thus-going activity is existing, in this case, being embraced by the tatha-agata, 

thus-coming activity.  One of these activities, the going activity, is the expanding activity, and the 

thus-coming activity is the contracting activity.  And in Buddhism we say that it is the original nature 
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of these two fundamental activities to expand and to contract.  The contracting activity, starting at 

the very perimeter of the sphere looks into the inside and does contracting.  And the plus, expanding 

activity is at the very center of the sphere, and he looks out to the outside of the sphere and begins his 

action of needing to expand.   

 And then they meet, and then the minus activity breaks through that meeting and experiences 

the world of plus.  And after experiencing the world of plus, without fail, we say, the minus activity 

arrives at the very source of plus.  And within the teaching of this style of Zen called Tathagata Zen, 

one way we teach, at least temporarily, is to say that simultaneously, just as minus has broken through 

the place of meeting, the boundary line, plus also breaks through, experiences the world of minus, and 

finally arrives at the source, or the origin of minus.  But this is very difficult to really understand.   

 When minus breaks through this boundary line, this meeting, and before she arrives at the 

origin of plus she is experiencing the world of plus, and when plus breaks through, before he arrives at 

the origin of minus, he does the activity of experiencing the world of minus.   

 But look carefully at this situation of plus and minus having arrived at each other’s origins, and 

standing up on them.  For example, look at the minus activity.  She is the contracting activity, and 

she is contracting through the world of plus, but when she arrives at the very origin of plus, then she 

doesn’t have any more place to act in.  She has lost the arena in which to do the activity of 

contracting.  And so she does arrive at the origin of plus, and as I said she stands up on that origin, 

and no longer has anywhere to go, she cannot move.  But that is only for a very, very, brief interval of 

time, because immediately she is influenced by the opposite activity, the plus activity, and that 

influence causes her to turn around, so that now she is again facing back towards the rest of the 

sphere.  It is because the plus activity has influenced her that she does this about face.   

 And plus is the same, after breaking through, experiencing the world of minus and arriving at 

the very source of minus, he also now is influenced by his opposite activity.  He is influenced by the 

minus activity, and this causes him to turn around.  And he is now looking back into the sphere.   
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 This is just like Mr. A and Mrs. B walking down the road, and they are facing each other, and 

then they meet each other.  And then they break through that place of meeting, and now their backs 

are to each other, and they are walking away from each other.  But then they both stop and turn 

around, and plus says, “Oh, minus is now walking on the same place I had previously walked.”  And 

minus thinks to herself, “Plus is now walking on the same road that I had walked on.” 

 And we say that in this situation where plus and minus have arrived at each other’s origins, if 

we say that the entire sphere, the whole world, the entire body is zero, then both plus and minus when 

they turn around notice that they have experienced half of the entire body of zero.  Minus looks back 

after arriving at the origin of plus, and she can see half of the entire world, she can see half of the 

entire sphere, but she cannot see the back side of the sphere.  This minus activity has experienced 

the world of plus, but she cannot see the world of minus.  And plus is the same.  He breaks through, 

experiences the world of minus, and then turns around and looks back into the sphere.  And then he 

realizes that he has experienced half of the world of zero.  He realizes that his experience of zero is 

not complete.  He can only see half of the entire, one and only world.  It is difficult, but if you really 

carefully contemplate it for yourself then from your own experience you can understand exactly what 

this state, this condition is.  What I am saying is that if we say that the minus activity is the female 

activity then when she arrives at the origin of the plus activity and turns around, if we say that the 

entire sphere, the entire body is the self, then she has experienced half of that entire sphere, half of 

that self.  And similarly if we say that the plus activity is the male activity then when he has broken 

through the place of meeting, and is experiencing the world of minus that means that he is doing the 

zero activity.  And then he arrives at the origin of minus and turns around, and then he realizes that 

although he did the zero activity, he only experienced half of zero, he only experienced half of the 

entire self.  He hasn’t seen the other half yet.   

 So if we posit the activity of thinking on the activities of plus and minus, then at this point they 

would both feel lonely.  Both would feel somehow dissatisfied, somehow lonely because both, even 
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though they have arrived at the other’s origin, have only experienced half of zero.  The plus has only 

been able to experience half of himself, and likewise with minus.   

 We people sometimes feel lonely, and in order to solve that problem of loneliness, in order to 

take that loneliness away it is natural for desire to arise in us.  The desire to take away the loneliness 

will arise.  What I am saying is that it is natural to give rise to this great desire, this desire to see the 

complete zero, and from that desire to begin to act.  What I am saying is that it is natural in this case, 

because both activities have only experienced half of the self, for this desire to arise to experience the 

other half.  And so although you often hear Buddhists saying, “Desire is bad.  You should get rid of 

desire.”  You can see from this that originally there is nothing wrong with desire.  What I am saying 

is that although Buddhists often say, “Throw away your desire.  Throw away your desire” if we end up 

throwing away desires in some sort of haphazard, random, sloppy, messy way, then in the end it will 

back-fire, it will cause us to never be able to experience our complete selves.  

 And we teach that in this situation both of these activities have given rise to this desire to 

continue to experience in order to experience the entire sphere.  And so the minus activity who is at 

the origin of plus takes the form of plus, incarnates herself into plus, and now does the expanding 

activity.  And the plus activity who is at the origin of minus takes the form of minus, incarnates, 

disguises himself into minus, and does the contracting activity, and then again they meet each other.  

So here plus and minus have met.   

 But at this second meeting an absolutely startling thing happens. 

 Even though they didn’t even know they were doing this activity in the first breakthrough, as I 

always tell you, the minus activity has actually left part of herself behind, she had actually given an 

infinitesimal portion of herself, 0.000001, and the plus activity, also, even though he didn’t even notice 

he did it, he gave 0.000001 of himself, and left it behind.  And those infinitesimal portions of plus and 

minus were absolutely equal, and so a condition of the unification of those two portions has appeared, 

and that manifestation, is, because the plus and minus portions are equal, zero.  It is zero, but it isn’t 
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the perfect zero.  When we say the perfect zero, the complete zero, that is the Great Cosmos itself, 

that is perfect space, which of course has all of the expanding and contracting activities as its content, 

all of plus and minus as its content.  But the zero who has been manifest here in between the 

activities of plus and minus is imperfect space. 

 So when plus and minus are returning doing their opposite’s activities, then, instead of meeting 

each other directly they both have met this condition of the unification of 0.0000001 of both plus and 

minus.  They both meet this imperfect zero.   

 If you are really contemplating this correctly then there is no way that can do this 

contemplation without noticing, “Wow!  Buddhism is a great teaching.  And especially Tathagata Zen 

is such a skillful and wonderful teaching!” 

 What I am saying is that for instance, take this concrete example; when you see a flower, there 

is not any way that plus and minus, tatha-gata and tatha-agata can totally become one in this condition 

unconditionally: unification of plus and minus will not just happen immediately or randomly.  We are 

separate.  We are separate from the flower.  There is space in between the flower and us.  We are 

separated by that space into subject and object.  And so we cannot just immediately, unconditionally 

become one with the flower.  You and the flower cannot become one, because there is space in 

between you, we could say there is a distance between you, and so somehow or another you have to 

find a way to get rid of that space, get rid of that distance in between you, or you cannot become one.  

A man might really love a woman, and a woman might really be longing for a man, but as long as there 

is space in between them no matter how strong those feelings are, they cannot become one.   

 But the Dharma activity, that is the activity of plus and minus itself, will, we say, undoubtedly 

dissolve this condition of separation, dissolve that space.  We say that plus and minus will, without 

fail, both do the activity of taking up that space, stealing back that space which is between the self and 

the flower, and through this they will again be able to directly, perfectly meet each other without any 

space in between. 
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 So now can’t you see what a great teaching Tathagata Zen, Buddhism, is? 

 The teaching of Buddhism, the teaching of Tathagata Zen says that inevitably the activities of 

plus and minus will dissolve the incomplete zero, will dissolve the imperfect space, and will again meet 

each other directly. 

 In the first breakthrough, when they separated from each other I said that plus and minus had 

both given forth from themselves the equal amounts of 0.0001 in order to breakthrough.  But here 

we have plus and minus on their return trip, so minus has incarnated herself into plus, and plus has 

incarnated himself into minus, and these transformed, incarnated versions of plus and minus have 

bumped up against the imperfect zero, the imperfect space, and so the minus activity, who is doing 

plus, takes back, steals back the 0.00001 portion of herself she had given to birth this imperfect space, 

and plus, who is now doing minus, also takes up the plus portion of the imperfect zero that he had first 

given, and makes it his content again, and now plus and minus are both back in their pure, complete 

states, and are directly meeting each other.   

 And Tathagata Zen says that it is only now, for the first time, that plus and minus can finally 

return to their own places of origin, their own home villages.  Because minus and plus both 

breakthrough this second meeting, and minus experiences her world, this time doing plus, she 

experiences herself from this direction, and plus experiences himself, and they both finally arrive back 

at their original sources.   

 And this is when we say that plus and minus are now equally manifesting together a new world 

of zero.  And this condition is what we mean when we say One True Nature, One God Nature, One 

Buddha Nature, the complete manifestation of true love, the perfect state of zero.  It is only when 

they have arrived back at their own sources that this is manifest.  At that first arrival at the opposite’s 

source that is not the complete manifestation of true love.  That is only the manifestation of half of 

true love.   

 So when we talk about the zero activity, the complete zero activity manifests the world of zero.  
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But for the zero activity to manifest a new world of zero that activity must do both going and coming, 

both thus-going, nyoko 如行, and the thus-coming activity, nyorai 如来, it must complete both legs of 

this round-trip in order to really manifest a new zero.  And the teaching of Tathagata Zen says that 

this state is what we mean by manifesting true love.  We can call it by other words too.  If you want 

to say One True Nature, or One God Nature, or One Buddha Nature, or the manifestation of your 

original face, those are fine too, but especially in Tathagata Zen we say it is manifesting true love. 

 But it is very important here to grasp for yourself, to see for yourself, that although in this 

condition of the activity of zero plus and minus are acting completely without will and without thought, 

as a result of this will-less, thoughtless activity something is manifest that we call the activity of 

sensation, or the activity of feeling.  Imperfect sensation is manifest as a result.   

 And the teaching of Buddhism says that the activity of zero never fixates, it continues to act, 

and it manifests worlds of zero at greater and greater levels: 2, 3, 4, 5, and in the intervals between 

these new manifestations of zero the function of sensation develops, until finally it develops into what 

we call the function of consciousness.   

 I have been talking about feeling, or sensation, but when the complete activity of feeling is 

manifest, then it is doing the zero activity, and so then feeling is gone.  So when we talk about the 

unification of subject and object, the unification of plus and minus that means that the perfect activity 

of consciousness is being manifest in which thinking is not necessary.   

 So please forgive me.  I know the bell rang, but I don’t want to stop here because it is too 

important.  I would just like to speak a little bit more. 

 So I hope that from listening carefully that you can understand that when you read the koan 

and it says, “When everyone withdrew he withdrew also, but one day suddenly he didn’t withdraw 

with the others” I hope you can understand now what that means. 

 That which has received equally from plus and minus, 0.0001 of each is imperfect space, 

imperfect feeling.  That is the imperfect activity of zero.  And Buddhism and Tathagata Zen say that 
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this imperfect zero, imperfect space is the very basis for the manifestation of a self.  Even from just 

listening to one teisho you should be able to understand that.   

   So getting back to the flower and you, if we say that you are doing the seeing, then we can 

say that you are doing the plus activity, and the thing being seen is the flower, then we could say that is 

the minus activity, or we could say the opposite.  The important thing to see here is that the distinct 

standpoints of subject and object have been manifest.  So now you can finally understand exactly 

what it means to have the self manifest, because in Tathagata Zen we say that it is the space, the 

distance between you and the flower which has received equally from plus and minus, is the new 

manifest self.  The space is the new existent being.   

 And in this case, as I have told you so many times before, so that you should be able to 

understand it by now, plus and minus are no longer in their pure states.  The space, the distance 

between the self and the flower is this imperfect space which has been manifest through receiving 

0.00001 of both plus and minus.  Because plus and minus gave those parts of themselves in order to 

birth their child, which is this imperfect space, they themselves are no longer pure. 

 In Tathagata Zen we say that now you should know how your “I am” self is manifest.  

Although you say “I am” so often, now finally you will know where that “I am” came from.   

 The “I am” self is the imperfect self, not the complete self.  In order for the imperfect, “I am” 

self to become the perfect self, it must manifest perfect space, it must manifest the complete Great 

Cosmos.   

 So when the self becomes the perfect self then both plus and minus are gone. 

 And what I said is absolutely true, but you have to remember that within this thing we call the 

nature of ourselves we have both living and dying.   

 When the expanding activity is taking the lead in the activity, then it is followed, it is helped (by 

the minus activity), and it manifests itself without limit (無限に起こる) (it does not stop manifesting 

itself?)  In other words, the  “I am” self, this “distance”, the more it expands the more plus and 
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minus disappear.  Because for him to expand means that he is making plus and minus his content, 

and so every time he expands, plus and minus are destroyed.  And so what I am saying is that when 

expansion has reached its completion then plus and minus are gone.  What I am saying is that if you 

fixate your “I am” self then you always will be stuck looking at plus and minus outside of yourself, 

looking at mother and father outside of yourself.  But Buddhism says that every single existent thing 

will, inevitably manifest the condition of plus and minus disappearing as objects to that existence.  

And that is the complete activity of emptiness, the complete  activity of space.  And personifying 

that we call it the activity of true love. 

 Buddhism says that every single thing, whether it is a mosquito, or a bird, or an animal, or a 

person will manifest that condition of true love, will manifest the condition of perfection.  The activity 

of perfect zero, in other words true love, manifests itself at bigger and bigger levels, 1, 2, 3, 4, 5, 6, 7, 8, 

9, 10, and manifests innumerable, countless existences, but the teaching of Buddhism says that all of 

these existences, without exception, will through manifesting true love find tranquility, find peace of 

mind.   

 But this activity of expansion does reach a limit, which we call the ultimately large, and that 

ultimately large condition is another condition of the unification of subject and object, a condition of 

true love, but from that ultimately large manifestation of true love the minus activity takes the lead in 

the process.  And then the selves manifest through the minus activity taking the lead, the space, the 

universes manifest through the minus activity taking the lead get smaller and smaller.   

 And this is when we “I am” proclaiming existences suffer, screaming out, “I don’t want to die!”  

But this activity of death, this contracting activity will, undoubtedly, we say, manifest finally the 

condition where contracting doesn’t need to be done anymore.  This condition is the condition of not 

needing to contract anymore, not needing to die anymore, and so we say that the self manifest here 

already does not have to think about death anymore. 

 And in this condition as well plus and minus have completely become one.  In this condition of 
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the unification of plus and minus where dying doesn’t need to be done anymore again true love is 

manifest.  But Buddhism says that if you attach to your “I am” self, always screaming out, “I don’t 

want to die” then you will never be able to manifest this kind of true love: the kind of true love which is 

manifest through the dying activity. 

 Buddhism says that it doesn’t matter if the living activity is taking the lead, or the dying activity 

is taking the lead, it doesn’t matter whether expanding or contracting is taking the lead, existent 

beings can find satisfaction, can manifest true love, can find peace, through both. 

 The manifestation of true love through the minus activity is called the condition of the 

ultimately small.  And the manifestation of true love which has been manifested through the plus 

activity taking the lead, being accompanied by the minus activity is the ultimately large manifestation 

of true love. 

 And Buddhism says that it is only human beings that can know about the activity of true love 

being manifest at both ultimately large and ultimately small loves.  Although other existences are 

actually doing this same activity they cannot manifest the wisdom that knows it. 

 Buddhism actually says that you cannot really be called a human being until you have 

manifested the wisdom which grasps this repetitive activity of manifesting the ultimately large true 

love through plus, and the ultimately small true love, over and over. 

 So here you can understand what it means when it says, “Suddenly one day he did not 

withdraw, but stayed behind.”  Why didn’t he withdraw?  It means that the old man thinks that the 

self is a fixated thing, and therefore attaches to the “I am” self.  He does not freely follow the 

activities of plus and minus which would have dissolved that self.  

 And then the teacher Hyakujo says, “Hmmm, this person who is now standing in front of me; 

Who are you?!”  But you have to really carefully contemplate here:  That voice of Hyakujo’s, where 

did it come from?  Did it come rising up from the great earth, or did it come falling down from 

heaven?  Hyakujo has appeared here, already having divided himself into plus and minus.  He is 
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fixating the “I am” self and seeing the activities of plus and minus.  But in this case the true activities 

of plus and minus are no longer there.  The only thing that can be seen are the imperfect activities of 

plus and minus.  You have to really carefully contemplate that. 

 And then the old man who had been asked the question answers, “Yes, I am not a human 

being.”  All of you having listened carefully so far should be able to understand what is meant by “I 

am not a human being.”   

 But this part is a part that I really need to take a lot more time to really explain.  It is hard to 

say anything, really, about this part.  I mean this part is one of the reasons why this whole koan of 

Hyakujo’s Fox is real Zen literature. 

 Because we have some guests today I can’t just keep on talking for hours and hours on end like 

I would if it was just you folks who are doing zazen here.  So I should probably stop. 

 So, “I am not a human being.”  Grasp the meaning of this well! 

 

終 

the end 


