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Healing Conflict 
 
 
 
Step I – Clearing the Air 
 
Background:  M. Scott Peck’s book A Different Drum describes the three stages of 
community building 
 

I. Pseudo Community – we exchange pleasantries and pretend things are 
good but really they are not beneath the surface, there are little discomforts.  
Once we address those discomforts, we move to stage II. 

II. Chaos – at this stage people have real strong feelings towards one another 
and until they have expressed them by “telling their truth” or “emptying” we 
remain in Chaos.  Only once we’ve expressed those feelings can we move to 
the next stage, “Real Community.” 

III. Real Community  
 
Process: 
 

I.   To clear the air in a group, one member starts by looking each person in the 
eyes and declaring: 

a. “I’m clean with you.” Or 
b. “I’m not clean with you because..”  i.e., Bob would look at each 

member of his forum and declare a, or b above. 
c. There is no response by the other parties at this time.  Each member 

may respond when it is his/her turn.  
 
The idea is that if I look you in the eyes and make a declaration, I’m telling the truth.   If 
Bob is not clean with someone and it’s a simple matter, Bob can simply say the reason 
for not being clean.  i.e.  “Joe, I’m not clean with you.  I owe you an apology for not 
returning your call.”  If it’s a more complicated matter, we park it until the issues clearing 
has gone all around the table. 
 

I. Once Bob is done; we go to the next member who does the same thing as 
above. The process continues until everyone has gone.  

II. After all members have gone, do one last round to check if there is any 
residue.  A member who went in the early rounds may not be clean about 
something stated in a later round.  This last check insures everyone is clean. 
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Step II – Resolving Bigger Issues 
 
Background:  Often big issues arise out of misunderstanding, miscommunication 
and/or commingling facts and emotions.  This process allows for a way to navigate 
tough issues. 
 
Process: 

III. Ask person with whom you have a concern if or when maybe a good time to 
talk. 

IV. When it is time to talk follow these steps: 
a. Person (A) states his/her facts, judgments, feelings, part and wants.  

i.e.  “My facts are you were late 10 minutes this morning and you were 
late 40 minutes to the meeting before.  My judgments are that you 
don’t respect our time.  My feelings are mad and sad.  My part is that 
I take it personally when someone is late.   I want you to commit to our 
process, to apologize and to pay the fine.” 

b. Person (B) repeats above in order to be sure it’s been heard 
accurately (regardless of whether or not person B agrees). 

c. Person B responds to the facts, judgments, feelings, part and wants. 
d. Person A repeats what person B has said. 
e. Person A responds. 

V. Process is repeated until resolution is reached. 
VI. If there’s disagreement about the facts or if there is no “wants,” a resolution 

cannot be reached.  This maybe a good time to involve the moderator or the 
rest of the group.  

 
 
Step III – Appreciation 
 
Background:  Often when we have a conflict with someone, we focus on and harbor 
the resentment and forget the positives.  Appreciation allows us an opportunity to focus 
on the positives and express them. 
 
Process: 

I. Each person to take 5 minutes to write an appreciation to each other person 
in the room. 

II. Hand out the appreciation notes. 
III. Each person to read aloud his/her appreciations.  
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