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TERMS OF REFERENCE (TOR) 
 

Consultancy Services Contract 
for Design, Supervision and Quality Control- Construction of Storm Water Drainage and 

Equipping Critical Water and Wastewater facilities with PV systems in Gaza Strip 

 

 

Title Design, Supervision and Quality Control Services for selected activities as 

part of  the Water, Sanitation and Hygiene (WASH) programme in Gaza Strip 

Purpose To identify a Consultancy Firm and close an Institutional Contract for the 

provision of design, supervision and quality control services for selected 

WASH works in Gaza.  

Activities and 

Location 

• 6 critical Water and Wastewater facilities equipping with PV systems. 

• Storm water facilities including networks, basins, gullies, and other 

associated parts constructed, rehabilitated or upgraded 

at multiple sites, Gaza.   

Duration 20 months + 12 months covering the Defect and Liability Period 

Start Date February 2020  

Reporting to UNICEF, WASH Section 

Contract Modality  Institutional Services Contract (Open Competition) 

 

1      INTRODUCTION 

 

Over a decade, Gaza’s infrastructure has suffered significantly from lack of investment, the recurring 

rounds of active hostilities and an inability to access materials for repair and replacement of parts. 

As a result, the supply of basic services has been unable to keep up with the increasing demand 

caused by population growth, general wear and tear as well as decay over time, and damages inflicted 

during the periodic hostilities.  

 

Water and sanitation (WASH) infrastructure and service delivery as well, have been significantly 

impacted by recurrent conflicts, the overexploitation of resources and restrictions on the import of 

“dual use” WASH items.  

 

At the heart of this deterioration is an aggravation of Gaza’s longstanding electricity crisis. The long 

power outages have severe consequences such as the impact on the operation of water treatment 

facilities, wastewater pumping stations, operation of water wells and drinkable/ piped water supply. 

The humanitarian situation deteriorated markedly in 2017 with the energy crisis, and for much of 

2018 power cuts of 18-20 hours a day have impeded the delivery of basic services and crippled 

productive activity. As of October 2018, the electricity supply increased by up to 12 hours a day in 

some areas, from 4-5 hours in previous months, following the provision of additional fuel to operate 

the Gaza Power Plant though Grant providing funding for this additional fuel is expected to run out 

in December 2019. 

 

The overall objective of this intervention is to improve access to water and sanitation for children, 

men and women in vulnerable households in Gaza. Towards this end, UNICEF will work closely with 
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PWA and CMWU to construct storm water drainage system in Khan Younis and Deir Al-Balah cities; 

and to equip critical water and wastewater facilities with solar energy systems. 

 

UNICEF is to commence the workon selected WASH facilities with generous funding from Kuwait 

following the agreement signed in September 2019.  Towards this end, UNICEF will work closely with 

PWA and CMWU to strengthen WASH services and infrastructure for water and wastewater facilities. 

 

2 PURPOSE OF THE ASSIGNMENT 

 

UNICEF is seeking consultancy services from an experienced Engineering Consultancy Firm to plan 

for and prepare detailed designs including itemized Bills of Materials for selected infrastructural 

works to construct storm water drainage systems in Khan Younis and Deir Al-Balah cities; and to 

equip critical water and wastewater facilities with solar energy systems. After the designs have been 

accepted the Consultancy firm will provide design assurance, supervision services and quality 

assurance for the agreed works.   

 

The Consultancy firm will develop conceptual plans and undertake the necessary feasibility 

investigations and detailed assessments as required, to identify appropriate options prior to 

producing an outline design and tender documents to enable UNICEF to proceed with the 

procurement and implementation of the works.   

 

3 OBJECTIVE OF THE ASSIGNMENT  

 

UNICEF invites qualified Consultancy firms to submit a technical and financial proposal for consulting 

services required to plan, design, and review designs, prepare tender documents and supervise 

different WASH activities for constructing storm water drainage system in Khan Younis and Deir Al-

Balah cities; and to equip critical water and wastewater facilities with solar energy systems. This will 

include quality control related to the strengthening of WASH services and infrastructures in water 

and wastewater facilities. The Consultancy firm will remain liable for the submitted design 

throughout its implementation and during the defect liability period. During implementation of the 

selected works the Consultancy firm will manage and supervise the WASH intervention on site in the 

Gaza Strip. 

 

The objective of the assignment is to develop detailed designs or review initial designs, and provide 

supervision services that will be detailed in the scope of work such as:  

• A comprehensive review of existing designs for the proposed WASH interventions; 

• A comprehensive detailed design of the proposed WASH interventions, for  selected water or 

wastewater facilities;  

• A priced BoQ (or BoM) and other bidding documents for the proposed WASH interventions;  

 

4 EXPECTED RESULTS 

 

1. 6 critical Water and Wastewater facilities equipping with PV systems. 

2. Storm water facilities including networks, basins, gullies, and other associated parts 

constructed, rehabilitated or upgraded  

 

5 KEY PLAYERS 

 

The consultancy company will be expected to work closely with the UNICEF as the “Client” and in 
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particular the UNICEF WASH section which manages the projects, the UNICEF Supply team, as well 

as PWA, CMWU, and all other relevant stakeholders. 

 

6 SCOPE OF WORK FOR THE ACTIVITIES  

 

Result 1: 6 critical Water and Wastewater facilities equipping with PV systems. 

PV systems are the possible alternative to partially cover the shortage of power at household and 

institutional levels including power for WASH facilities. The daily average solar radiation intensity on 

horizontal surface at peak sunshine hour PSSH, is 5.31 kWh/m2 per day, while the total annual sun shine 

hours are about 3,000 hours. 

Since 2014, PV systems have been used noticeably in the Gaza Strip and more than 40 PV suppliers have 

registered since then.  The local market has developed proficient capacity and earned professional 

experience with PV systems and their installation. Furthermore, there are several official workshops 

specialized in repair and maintenance of PV systems. The available equipment is of high quality and 

complies with local and international standards. All equipment is imported from well-known 

manufactures and some of it are Brand names. Still, for more complex systems technical capacity of the 

local suppliers is still limited and capacity building is required for suppliers, WASH Engineers and 

contractors. 

The long power outages had severe consequences on the operation of water treatment facilities, 

wastewater pumping stations, and piped water supply. Accordingly, six water and wastewater facilities 

are proposed to be equipped with a PV system in order to bridge the power supply gap with renewable 

energy. This will improve the water quantity, increase the operating hours and increased access of 

vulnerable households to lifesaving WASH services, whereby it will contribute to: 

- Saving power consumption and fuel. 

- Operating the facility in emergency cases and conflicts.    

- Partial solving the problem of power shortage in Gaza. 

- Protecting the environment from pollution caused by running the existing pumps and standby 

electric generators. 

The Consultancy firm shall: 

• Define the methodology for the design process. 

• Technical Site Assessment to evaluate the characteristics of the different locations and existing 

structures 

• Prepare all design drawings, calculation sheets, BoQ’s, and other required documentation for the 

projects. 

• Consider environmental and social aspects: The Consultancy firm shall ensure that the 

submitted designs fully comply with the national and local environmental and social 

considerations such as the environmental impacts, discuss risk factors and propose mitigation 

strategies, evaluate the project and propose environmental mitigation strategies to put in place 

• Report to UNICEF, as the project managers, and coordinate with CMWU and GEDCO, during all 

stages of the project 

• Provide capacity building training for selected staff, as approved by the client, on solar PV power 

systems in design, operation and maintenance, and related structural designs (solar energy 

technologies, PV cells and panels, storage systems, batteries, inverters and chargers, cables and 

circuit breakers, large industrial 3-phase PV systems, systems categories (off-grid, on-grid, 
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hybrid systems), hybrid systems inverters/chargers , battery bank systems, 3-phase controllers, 

protection - circuit breakers + fuses + over loads, structures design using Robot Program 

Software for steel structures, concrete tanks and wet pit). 
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The details of the six selected sites for this project can be found in the following table: 

S/N Site Required 

KWp 

Beneficiaries Proposed 

system 

Available 

area, m2 

Notes 

1 Al Aqsa 

water 

reservoir- 

Deir El Balah 

80 40,000 Hybrid 

system, on- 

grid with 

Fuel save 

controller 

600 m2,  

on top of 

the 

reservoir  

This system collects water 

from the water wells and 

Basa Desalination plant; 

then pumps it to the 

people after blending. 

There are 3 pumps of 40 

HP each (two of them are 

operated and the third is 

standby). The target is to 

operate 2 pumps using the 

PV system.   

2 Al Forqan 

Desalination 

plant in 

Nussirat 

80 12,000 Hybrid 

system, on- 

grid with 

Fuel save 

controller 

150 m2 on 

top of the 

plant + 

600 m2 on 

top of the 

reservoir + 

and on top 

of the 

service 

building. 

The PV panels will be 

installed to operate the RO 

Desalination plant and 

water well (65 KW).  

A study needs to be made 

to connect one of the 

reservoir pumps (125 HP), 

to enable to economize on 

grid-power.  

3 Zohor water 

reservoir - 

Rafah  

70 10,000 PV system, 

with Solar 

Pump and 

Inverter(s) 

500 M2 

site area + 

on top of 

the 

reservoir 

Provide power for the well 

pumps, to pump water (60 

m3/hr) to the Zohor 

reservoir, which was 

constructed recently by 

USAID. 

4 Berka 

sewage 

pumping 

station - Deir 

El Balah 

40 5,000 Off – grid, 

with Fuel 

save 

controller 

600 m2 

site layout 

Increase the operating 

hours of the two pumping 

stations of 22 KW each; 

one in operation and the 

second on standby. At 

present operating hours 

are two (2) hours daily 

and it is required to 

increase this to at least 4.  
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5 Tika water 

well in 

Khanyounis 

80 58,000 PV system, 

with Solar 

Pump 

Inverter(s) 

and bank 

batteries 

for the 

Warehouse 

At the 

warehouse 

site, total 

free area 

of 3,000 

m2 

The installation of a PV 

system to cover power 

supply of 60 KW for the 

waterwell pump,  and 20 

KW for warehouse 

services.  This water 

system was constructed 

recently by EU, and it 

pumps water (60 m3/hr) 

to the Al Amal reservoir. 

The well is close to the 

CMWU Central warehouse.  

6 Tika water 

reservoir at 

Jabalia 

50 45,000 On- grid 

with Fuel 

save 

controller 

On top of 

the 

reservoir + 

building 

(site area 

800 m2) 

To provide PV power to 

operate one pump out of 

the three of the booster 

station with 50 HP 

 

Result 2: Storm water facilities including networks, basins, gullies, and other associated parts 

constructed, rehabilitated or upgraded  

The Consultancy firm will carry out/ review the required assessments for the Stormwater in the targeted 

areas. The assessment and requirements will be submitted/ shown in the preliminary design report and 

after approval, the Consultancy firm will prepare the detailed design for the required activities as 

follows: 

1. Review and update the design of Storm Water Drainage system at Khan Younis and Deir El 

Balah areas. 

The main objective of this consultancy is to review and update the available Stormwater networks design 

for Al Wafia area in Khanyounis, 2.1 KM length, and Abu Fatayer area in Deir El Balah, 400 m length,  

including review and update of the available designs as per the below figures. This phase will cover the 

the following requirements including but not limited to: reviewing of documents and presenting 

required changes where applicable, provision of all relevant improvements including sizes, diameters, 

elevations, depths and materials to be specified as part of the required plans, including professional 

comments and recommendations. 

- After having received the Client's comments to the draft documents, submit the Final complete 

document set to Client for approval. The Final Drawings & documents are the final record of what 

has actually been approved for bidding & Implementation. They are necessary as a base to plan and 

design future projects. 

- Final Design Drawings: these drawings must be clearly marked as Final Design Drawings "Issued for 

Construction" and have been updated to incorporate all major design changes before construction.  
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Figure 1: Location of storm water in Khanyounis 

Figure 2: Location of storm water in Deir Al Balah 
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The Consultancy firm will perform the following tasks related to the Result 2, but not necessarily 

limited to: 

- Collection of  all data related to the available designs from CMWU, and double check all data and 

information provided to him. 

- Conduct all required Hydraulic Calculations 

- Carry out trial pits in the path of the Stormwater route where required for the design review of the 

pipe bedding, whereby the Consultancy firm shall carry out at his own cost a sufficient number of 

trial pits to guarantee the availability of accurate basic design information. The location of trial pits 

and the trial findings are to be submitted to the Client in the Form of a 'Site Investigation Report'. 

- Material Schedules - The Consultancy firm shall prepare material schedules for all pipes and fittings 

and electromechanical works to be installed. The schedules shall be compatible and cross referenced 

to the fittings detailed on the drawings. 

- Produce a final and complete Detailed Design of the proposed Stormwater networks, including but 

not limited to: 

A) Drawings: 

▪ Location Maps 

▪ Drawings Index 

▪ General notes, legend and abbreviations 

▪ Typical cross sections for pipes, trench and installation for Stormwater networks 

▪ Typical details for chambers and manholes 

▪ Longitudinal topographic (profile) survey routes, together with site plans for the pipes’ 

routes to suitable scale; 

▪ Any other drawings/details that may be deemed necessary for proper execution of the 

works or may be requested by CMWU 

 

B) Specifications, general and particular specifications covering material and workmanship for 

all components that will be incorporated in the works. 

 

C) Bills of Quantities covering the whole scope of the work.  

 

D) Cost Estimate of the proposed works. 

 

- Provide capacity building training for selected staff, as approved by the client, on stormwater 

designs, operation and maintenance (Bentley tormCAD; water hammer analyses, selection and sizing 

of pump and motor, wet pit; selection of pressure vessel tanks volume in pumping stations; volume, 

dimensions and design of storm water basins, wet pits and Storm water pumping station, etc.) 

 

7 SCOPE OF WORKS FOR THE CONSULTANCY FIRM  

1) Complete two (2) results, the services by the consultant are expected to include but are not 

limited to: providing  complete consolidated Detailed Design Studies for Result 1, and Final 

Designs and Drawings based on updates and reviews of existing designs for Result 2. Both result 

1 and 2 will need to include all drawings, construction documentation, technical drawings, 

technical specifications, BOQ’s, structural calculations and engineering estimates, which are to 

be  part of the tender documents for construction, rehabilitation and upgrading, and the 

subsequent onsite quality assurance activities during construction.   
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2) Supervise the implementation activities (construction management): 

The Consultancy firm shall provide professional supervisory services during construction of the 

works in line with the contract, supply of the required goods, performance testing  and 

acceptance of works contracts (Substantion Completion and Final Completion). The Consultancy 

firm shall in general fulfill all the duties of a supervisor and provide quality assurance, up to the 

completion of all project measures and activities (including verifying, reviewing, approving of all 

invoices). 

 

The supervision of works includes the general supervision of works, the supervision of works on 

site and participation in the preliminary acceptance of works. After completion of works, the 

Consultancy firm shall compile the Project Completion Report, summarizing the works and 

activities performed including time schedules and expenditures. The supervision of works shall 

include, but are not restricted to: 

 

▪ Coordination and liaison between Employer, Contractor, local Authorities and other 

relevant stakeholders 

▪ General supervision of works including overall project management, contract 

administration, time and expenditure control and reporting on project activities including 

identification of risks and gaps affecting timely and complete achievement of the project 

goals and proposal of countermeasures. 

▪ Site supervision including setting-out of works, control of contractor’s survey work, follow-

up of works on site, measurement of works, preparation of payment certificates, testing of 

works and reporting on site activities. 

▪ Financial Supervision including continuous control of cost schedules and cash flow 

▪ Administration of contracts including continuous control of time schedule and keeping up 

to date financial and technical project records 

▪ Review and approval of contractor’s submittals, factory inspections of plant and equipment 

▪ Testing and approval of materials and equipment 

▪ Review and checking of Contractor’s plans and documents; 

▪ Ex-factory testing and inspection of materials and equipment, acceptance of supplies 

brought to the site and supervision of installation works. 

▪ Evaluate if Variation Orders may become required, revision and settlement of claims for 

additional remuneration and extension of time in coordination with UNICEF. 

▪ Testing and inspection of completed works, receipt, filing and handing of project 

documentation (as built drawings, manuals, service instructions etc.) and participation in 

the preliminary acceptance of works.  

▪ Ensure the delivery final shop drawings and as built drawings (all drawings shall be 

geographically referenced) through the contractor 

▪ Supervision of final testing, commissioning carried out by the Contractor and inspection of 

all equipment, machinery and facilities and, if required, identification of corrective 

measures; 

▪ Review and approval of contractors measurement sheets work and certification of 

contractor payment application 

▪ Preparation and recommendations to the Client for certificates to the contractors for 

substantional and final completion of the works 

▪ Preparation of periodic (monthly, quarterly) progress reports 

▪ Contract administration, record keeping and documentation, as well as claims 

management; 

▪ Weekly meeting at the construction sites for discussion of progress with the contractors; 
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▪ Provide capacity building training for selected staff, as approved by the client, on solar PV 

power systems and StormWater in design, operation and maintenance 

 

METHODOLOGY AND WORKING STEPS OF THE ASSIGNMENT 

In general terms, the methodology applied by the Consultancy Firm shall focus both upon the 

development of the feasibility assessment, detailed design and design assurance of both results. 

 

In order to sequence the assignment, the following implementation steps and activities are suggested: 

• Methodology for each result of the assignment (desk study and surveys, feasibility assessment, 

preliminary design, detailed design and design assurance); 

• Detailed outline for each result of the assignment; 

• Draft schedule and action plan; 

•        Assessment report and presentation of all feasible options, for each results; 

• Review and evaluation of feasible options investigated and selections; 

•        Preliminary design report and presentation of the selected options for consideration; 

•        Detailed design report for the selected options including the drawings, specifications, BoQ and 

estimation; 

• Environmental and Social consideration report for the selected options; 

•      Financial analysis and estimation report; 

 

 

8 DETAILED CONTRACTUAL ACTIVITIES: FUNCTIONS AND TASKS 

The Consultancy Firm is expected to undertake the following tasks:  

 

8.1 Function A: Inception Report and Presentation 

 

Task 1: Inception Meetings and Work Planning 

a) Discussions with UNICEF, PWA and CMWU on the existing designs or new designs as 

required for the two activities.   

b) Draft Inception report to be submitted to UNICEF for approval, including a collated 

implementation plan outlining key draft and final deliverables dates for all works, and 

it will include results of the desk study, data collection, survey works, methodology, 

soil tests, and proposed type of bid packages (outline). Comments or requests for 

changes on the TOR are also to be  become the main work plan for reporting and 

submission key deadlines. Works should not begin until this work plan is finalized and 

approved by UNICEF.  

c) Present the draft Workplan including the planning, the key activities and the critical 

path to the Project Management Committee for the Kuwait project as part of the 

approval procedure by UNICEF  
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Task 1 Follow-up: The client shall review the report and provide comments and feedback 

within 7 days. The Consultancy firm shall consider these comments and shall deliver the 

final report.  

 

8.2 Function B: Detailed Designs, Design Quality Assurance and Tender Documents 

 

 Task 2: Detailed Designs and Tender Documents 

a) Review the preliminary designs for Result 2 

b) Review proposed works and design requirements for new designs 

c) Visit the proposed sites observing adjoining properties that may be passing through 

or near the sites that will affect the overall design.  

d) Work with assigned focal points in PWA and CMWU to ensure an alignment of inputs, 

and scope of work, and include modalities for involving them during construction 

and installations. 

e) Analyze the environmental and social aspects, ensuring submitted designs fully 

comply with the national and local environmental and social considerations such 

environmental impacts, risk factors and mitigation strategies to put in place 

f) Develop and finalize Detailed Engineering Designs that respond to geographical, 

logistical and functional requirements (performance indicators and technical 

specifications) and present the draft results to the client for approval, with full room 

breakdown sheets with associated capacities facilities, area in sq., associated 

equipment and access.  

g) Produce all Design and Construction Documents (requirement for each project) 

including but not limited to: drawings, servicing drawings, structural drawings, Bill 

of Quantities (BoQ), Engineering Estimates (EE), technical specifications and 

associated schedules.   

h) Prepare tender documents for each project in line with UNICEF procurement rules 

and policies.  

 

Task 2 Follow-up: The Consultancy firm shall incorporate any comments from the client 

into the respective deliverable and submit a final copy to the client for final approval. Once 

the final copy is approved, the Consultancy firm shall then submit the hard copies and 

edited soft copy (properly labelled) to the client 

 

A. Preliminary design: The Client will review and give feedback to the Consultancy firm 

within 10 days. 

B. Final Draft Detailed Design: The Client will review and give feedback to the 

Consultancy firm within 10 days. 

C. Final Draft Tender Documents: The Client will review and provide feedback within 

10 days.  

After approving the Bidding documents, the Consultancy firm will provide the client 

with three copies of the final tender documents including drawings, which must 

adhere to the following size and format specifications: 

 

• AutoCAD file format (AutoCAD 2007) or higher; the drawing files are to be in 

compliance with standard Layering. All files shall be readable *.DWG files based on 

client format. 

• The AutoCAD files must include exactly each individual page of papers printed 

submitted or the Final Design Drawings. Each file must include a numbered title sheet 
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in AutoCAD paper space (prepared for printing), and full scale drawing in AutoCAD 

model space. All AutoCAD files are to be purged from any information and features 

that are none related to the printed sheet submission. 

• To be plotted and dimensioned using the metric units with suitable scale 

• Drawings - digital files: To be organized in folders based on drawing sets and 

submitted on a clearly labelled CDROM, write protected CD format. 

 

 

8.3 Function C:  Supervision of the Works and Quality Assurance 

 

The Consultancy Firm will act as the “Engineer” during the implementation of the works. It will 

provide technical advisory services, be responsible for supervising the Project and assure the quality, 

across all phases of construction works. The Engineer shall act during the different phases of project 

implementation, including but not limited to: 

 

Task 3: Construction Supervision  

The Engineer shall set up a structure for onsite supervision and site inspection visits in order to 

guarantee that all construction works are undertaken in compliance with the drawings, 

specifications, standards and completed within the contractual timeframe and budget. The 

Engineer shall at all times be responsible for site supervision and quality assurance, monitoring 

the quality of the overall works.   

 

a) Organize Mobilization Meetings with UNICEF approval ensuring all project monitoring 

and reporting tools are established prior to.  

b) Ensure day-to-day construction site supervision through a Construction Supervisor and 

overall project monitoring via a Resident Engineer. 

c) Provide clarifications to the tender documents and respond to contractor queries 

d) Approve contractor’s working drawings, program timeline and initial site set out and 

markings.  

e) Review and approve contractor final shop drawings, method statement and as built 

drawings 

f) Maintain onsite at all times the following documentation to be available on request: site 

logbook for instruction to the contractor, visitor logbook, updated timetable on a bar 

chart format (MS Project or approved equivalent). 

g) Ensure that the contractor maintains and is available onsite at all time the following 

documentation: Daily Worksheets, Requests for work approval, Requests for Variation 

forms, Accident and incident reports, Test certificates as they are issued, Timesheets 

showing hours, personnel, equipment on site.  

h) Ensure that appropriate safety measures are taken on site to minimize the risk of 

accident to the workers and the public. 

i) Review the Contractors’ work plan and requests for revision. Propose to UNICEF 

measures to be taken if the work progress is behind schedule, to ensure timely 

completion of the works.  

j) Advise the Project on any potential risks to the project timeline, project budget and 

quality of the works and provide strategic mitigation measures. 

k) Ensure all product testing is completed and approved according to standards and quality 

control of the works is constructed. 

l) Review and certify Variation Orders (VO) and submit them for approval. All VO’s should 

be finalized within a fortnight.  
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m) Advise the contractor on measures to be taken to ensure proper storage and security of 

its material and equipment. 

n) Certify contractors’ monthly payments for submission to the client with relevant 

documentary evidence within the e.g.  5th working day of the following month. 

o) Ensure UNICEF is kept informed of all instructions and communications between himself 

and the contractor. 

p) Provide  UNICEF with a project monthly cash flow and update it as needed. 

q) Support UNICEF in issuing the partial and substantial completion certificates at relevant 

works milestones. 

r) Organize weekly construction site management meetings, write the minutes of the 

meeting and send the minutes of the meeting to the contractor and to UNICEF within 48 

hours following the meeting. 

s) Write and submit to UNICEF weekly project updates and also monthly project reports 

including percentage of completed works, narrative, financial and photographic 

reporting within the e.g. 5th working day of the following month. 

 

Task 4: Capacity Building Training 

 Provide capacity building training for selected staff, as approved by the client, on solar PV power 

systems and Stormwater in design, operation and maintenance.  

 

a) Prepare and provide the training for each Result for selected staff (max. 12 Persons for 

each course, and maximum 20 hours per result) as approved by the Client. The 

Consultancy firm shall include a description of the proposed training program: 

methodology, trainers experience, staffing and monitoring, and will provide modules as 

a hand-out for each of the results: 

- Solar PV power systems’ content: design, operation and maintenance, and related 

structural designs (solar energy technologies, PV cells and panels, storage systems, 

batteries, inverters and chargers, cables and circuit breakers, large industrial 3-

phase PV systems, systems categories (off-grid, on-grid, hybrid systems), hybrid 

systems inverters/chargers , battery bank systems, 3-phase controllers, protection - 

circuit breakers + fuses + over loads, structures design using Robot Program 

Software for steel structures, concrete tanks and wet pit). 

- Stormwater projects’ content: designs, operation and maintenance (Bentley 

tormCAD; water hammer analyses, selection and sizing of pump and motor, wet pit; 

selection of pressure vessel tanks volume in pumping stations; volume, dimensions 

and design of storm water basins, wet pits and Storm water pumping station, etc.) 

 

 

Task 5: Works Completion, Testing and preparation for Certification  

When completion of the works is approaching the Engineer shall continue its ongoing site 

supervision and quality monitoring but also take into account the following additional tasks:    

 

a) Inform UNICEF of the tentative date for Substantial Completion of the works at least e.g. 

14 days in advance.  

b) Organize testing of all the systems installed and provide UNICEF with test certificates 

including: Electrical system certificate, Plumbing system testing, Lightening Protection 

System, Any other documents as needed.  

c) Prepare in collaboration with the client and provide to the contractor, a defect list upon 

substantial completion of the works. 
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d) Ensure that all defects are fixed by the contractor within 14 days from the date of issue 

of the Substantial Completion Certificate. 

e) Prepare a maintenance manual of services and plans and submit it to the local authorities 

and beneficiaries on the agreed upon date.  

f) Facilitate the handover of the completed facilities to the local authorities and 

beneficiaries.  

g) Prepare and provide to the Project a final project report outlining all aspects of the 

project to date inclusive of the financial breakdown within 30 days from the date of issue 

of the Substantial Completion Certificate. 

 

Task 6: Defect and Liability Period  

After the issuance of the substantial completion certificate the Engineer shall continue to be 

responsible for quality assurance of the works during the defect and liability period. The 

Engineer shall monitor the completed works via site visits, inspecting for any flaws or quality 

issues and engaging the contractor in remedial works as required. The defect and liability period 

duration shall be confirmed at the beginning of each project.  

 

a) Review and certify the as-built drawings, and submit to the Project three complete sets 

of as-built drawings within e.g. 15 days of the Substantial Completion of the works. 

b) Provide the client with three complete sets plus a soft copy on a CD of final BoQ (rated 

and unrated) and inventory list within e.g. 30 days of the Substantial Completion of the 

works. 

c) Review guarantees and hand over all related documents to the client within e.g. 30 days 

of Substantial Completion of the works. 

d) Carry out quarterly inspection of the buildings until the end of the 12-months Defect 

Liability Period (UNICEF General Terms and Conditions) and submit a quarterly defect 

liability inspection report to UNICEF within 7 days of the date of inspection. 

e) During the 12-months Defect Liability period intervene as required and liaise with the 

contractor to fix in a timely manner any problem that arises and that are covered under 

the defect liability guarantee. 

f) Upon completion of the defect liability period carry out a final inspection and issue the 

Final Completion Certificate the day of the final inspection 

 

 

Task 3-6 Follow-up: For each project, Task 5 follows 3, Task 6 follows 5. Task 4 will be conducted 

during the implementation of Task 3.  After the successful implementation of the project and the 

defect liability period which will be concluded with a final testing and inspection, the will prepare 

its Draft Final Report. The Consultancy firm shall incorporate any comments from the client into 

the respective deliverable and submit a final copy to the client for final approval. Once the final 

copy is approved, the Consultancy firm shall then submit the hard copies and edited soft copy 

(properly labelled) to the client and the Contract will be concluded.  

 

8.4 Design Assurance: 

 

a. Review, comment and approve the contractors’ technical submissions and reports 

b. Review and assess the contractor proposed materials, instruments and equipment 

specifications and installation techniques. 

c. Advise UNICEF on any deviations in the detailed design and propose rectification options. 

d. Ensure design and specification requirements are followed by the Contractor. 
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e. Ensure close cooperation with those undertaking day-to-day construction site supervision 

activities. 

f. Provide clarifications on the specifications, ensure changes are compliant with design 

requirements and respond to contractors’ requests for clarifications within 2 weeks.  

g. Review and Approve contractor’s working drawings, method statements and construction 

programmes within two weeks. 

h. Participate in all design management meetings between client, supervision authorities and 

Contractor(s). 

i. Facilitate services of experienced design assurance engineer permanently based at site 

during the construction period to provide necessary design clarifications and approvals.  

j. Provide UNICEF a Monthly Project Reports including narrative, key points, changes and 

photographic reporting within the first week of every month.  

k. Review and certify changes to specifications and submit any such changes that are likely to 

have cost and programme implications to UNICEF for approval. 

l. Advise UNICEF on any potential risks with the respect of the project timeline, project budget 

and quality of the works. 

m. Participate in witness testing of plant and facilities as required and certify satisfactory 

completion of such tests 

n. Certify testing and commissioning is undertaken in accordance with the specifications and 

testing and commissioning plan. 

o. Certify Substantial/Final Completion Certificates. 

p. In collaboration with UNICEF and stakeholder partners, produce an outstanding defect list 

upon substantial completion of the works. 

q. Certify that all defects are rectified in accordance with the specification requirements to 

facilitate handover. 

r. Provide UNICEF with a project completion and handover report. 

s. Ensure UNICEF is kept informed of all instructions and communications between himself the 

Contractor and the site supervision staff, by way of copies of documents.    

t. Monitor progress of work in relation to the work schedule, identify potential constraints and 

advise on the measures to expedite the progress. 

u. Undertake joint inspections in verifying measurement of works completed.  

v. Review, monitor and advise on the safety, health and security aspects of the site 

w. Assist in assessing potential variations and claims 

x. Bring to the immediate attention of UNICEF any deficiencies or constraints with respect to 

the adequacy and quality of materials, workmanship, resources and staff on the project.   

 

8.5  Environmental and Social Considerations 

 

Environmental and Social Impact Assessments shall be undertaken with necessary additional 

investigations and assessments to update and cover the scope of the projects, where required. The 

consulting firm shall identify possible impact on the physical and social environment and propose 

appropriate measures to mitigate such impacts, in developing their designs.  

 

8.6  Financial Analysis  

 

8.6.1 Estimation of capital costs for the project  

 

The Consulting firm shall estimate the capital costs for each key element of the projects for all options 

and alternatives and consolidated the cost for the selected option reflecting and reviewing cost 
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information available from other similar recent projects. The estimation of each of the key elements shall 

be accompanied by a verifiable breakdown and available evidence. The estimation shall be presented as 

an Engineers’ Estimate for the project in a BoQ/schedule of prices format as may be appropriate.   

 

The Consulting firm may assume that the initial capital costs (for construction and equipment 

installation) need not be amortized into the cost/m3. Other assumptions should be discussed with the 

Client. All assumptions used should be clearly stated. 

 

8.6.2 Review and consolidate the projected operating costs, revenues and cash flow of the 

operation 

 

The Consulting firm shall review and consolidate the operational costs for each element of the projects. 

The operational cost assessment shall include actual costs associated with operation, identifying 

potential synergies for efficiency and cost savings.  

 

Based on operational cost assessment and revenue projections, the Consultancy firm shall develop a 

short term operation and maintenance plan that could be required to operate the plant at its full design 

capacity, in a sustainable manner. The operation and maintenance plan shall clearly identify the 

constraints and assumptions associated with ensuring the continued operation of the plant and propose 

feasible methods of securing any subsidies required.  The Consultancy firm should use Generally 

Accepted Accounting Principles (GAAP) and comment on how depreciation and budget planning will be 

accounted for.  

 

 

8.7 Other Information 

 

In developing the feasible options the Consultancy firm shall assess the availability of all construction 

materials such as sand, gravel, cement and steel reinforcement bars, chemicals as well as construction 

plant and equipment such as drilling rigs, cranes, concrete mixers, breakers, vibrators, shuttering etc. to 

undertake the works required. 

 

Priority shall be given to identifying materials and equipment available within Gaza and items that are 

not restricted for entry into Gaza as far as possible.  High priority shall also be given to the use of 

sustainable and low maintenance materials as an alternative to traditionally used materials.   

 

 

9 TIMEFRAME 

 

This consultancy will cover a period of 20 months and an additional 12 month for the Defect Liability 

Period. Therefore, the period for the overall assignment is estimated to be up to 32 months, including the 

Defect Liability Period. 

 

Task 1 Time Planning: The Inception period will be up to 30 days, a report will be prepared and the 

work planning, approach, time schedule and relevant issues will be presented during a Presentation to 

the Project Management Committee (PMT).  

 

Task 2 Time Planning: 

a. Preliminary Design, will be presented not later the 45 days after the signature of the contract 
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b. Final Draft Detailed Design, will be presented not later the 75 days after the signature of the 

contract 

c. Final Draft Tender Documents, will be presented not later the 100 days after the signature of 

the contract 

 

Considering that there are initial designs for some projects (PV systems and Storm Water Drainage 

sytems), the timeline can be reduced and the consultancy can present the designs and tender documents 

early in order to start as soon as possible the bidding processes related to the two results.  

 

Task 3 – 5 Time Planning: As of the time of the Handing Over of the site, the Consultancy Firm will 

provide site supervision and quality assurance activities up to the Substantial Completion Certificate can 

be issued. Each project will have its own timeline, and it is expected that the Consultancy firm will provide 

the timeline details in the Inception report and will track the implementation hereafter.    

 

Supervision of the works will start after finishing the procurement process by UNICEF, and after the 

works have been completed (Substantial Completion Certificate issued)), a 12 month Defect Liability  

Period will start where the Consultancy Firm is still required to conduct periodic site inspections, until 

the final closure of the contract.  

 

10 DELIVERABLES AND REPORTING  

 

The Consulting Firm shall report directly to UNICEF. All deliverables prepared by the Consultancy Firm 

shall therefore be submitted to UNICEF for their review and or approval. All reports shall be produced 

and written in English.  The Consulting Firm shall submit the reports in hard copies as one original plus 

3 copies. In addition, the Consulting Firm shall also provide an electronic version of the reports and all 

the required deliverables in MSWord, MS Excel, PDF formats or in formats acceptable to UNICEF.  

 

Apart from the presentation, UNICEF will verify the content of the report against the Terms of Reference. 

UNICEF will review the technical content of the report and may suggest some changes if thought 

necessary. While preparing the Final Report the Consulting Firm shall consider the comments, 

suggestions and additions and will make corrections or amendments as necessary. Incorporation of any 

such comments or suggestion within the final report shall not relieve the Consulting Firm from their 

responsibility for the technical content of his submission or of the design.  

 

In accordance with agreed standards and procedures, the Consulting Firm shall submit reports and 

facilitate the timely review and presentation of each report to UNICEF and their partners. The following 

key reports to be submitted include but are not limited to: 

 

Task 1 Deliverable(s):  Inception report including detailed Work Planning, and 

Presentation 

This report shall include the preliminary project plan for conducting the assignment and will 

contain preliminary assessment, findings, and evaluation of the conceptual proposal from a 

review of all the available documents, maps and reports related to the assignment,  

 

Task 2: Deliverable(s):   

This task shall contain a detailed assessment of all the various options. It shall include 

preliminary designs for the projects and shall also contain details of the criterion, procedures 

and methodology for establishing the outline designs and construction phases of the project, with 

the details as follows: 
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A. Preliminary Designs including: 

 

1. A soft copy and hardcopy of all related design checks done by any software. 

2. A softcopy and hardcopy of all related computation sheets done for the design. 

3. Preliminary Cost estimate for the different components 

 

B. Final Draft Detailed Designs: Three copies of the final draft Design including the 

priced BOQ, drawings, technical specifications and all related and relevant 

documents including but not limited to: 

 

1. Concept Design Package inclusive of: 2D concept imagery, design strategy, final 

option to be sensitive to budget.   

2. Structural Drawings for Construction Package including: Master Plan, Site Plan, 

and Details as required.  

3. Prepare Bill of Quantities (BOQ) 

4. Prepare Engineering Estimates (EE) 

5. Prepare Technical Specifications (TS) 

6. Prepare Material Schedules. 

 

C. The final Draft Tender Documents, in line with the UNICEF procurement rules 

and policy, ready for approval. 

 

Task  3: Deliverable(s):   

 

1. Regular Site Visits/Inspections for the Supervising Supervisor to undertake and 

ensure completion of all tasks and perform quality assurance.  Number of Visits to be 

determined prior to the beginning of each project.  

2. Daily onsite supervision by the Construction Supervisor to undertake and ensure 

completion of all tasks and perform quality assurance. Number of day’s onsite to be 

determined prior to the beginning of each project.  

3. Draft and submit weekly project updates and monthly project reports containing but 

not limited to the percentage of completed works, project updated narrative, 

financial standing and photographic evidence; per project.  

 

Task  4: Deliverable(s):   

 

1. Description of the proposed training program for each result, Solar PV systems and 

Stormwater projects, describing the methodology, trainers experience, staffing and 

monitoring 

2. Provide modules as a hand-out for each of the results 

 

 

Task 5: Deliverable(s):   

 

1. Review and submit copies of the as-built drawings, final BoQ’s, inventory list and any 

associated guarantees to the client, per project site.  
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2. Conduct quarterly site inspections including the final inspection, throughout the 

defect and liability period and liaise with the contractor to remediate any faulty 

works as required, per project site.  

3. Inform UNICEF  that the certificate of final project completion can be issued and 

ensure all defects have been amended. 

 

General management and Monitoring Task:  

1. Monthly progress report to be prepared in English in one soft copy and two hard copies 

by the Consultancy firm to be delivered to the client and it shall include:  

• A general statement on the progress achieved 

• Details of problems encountered and solutions adopted or expected to be 

encountered in the execution of works and recommended solutions. 

• Details of engineering, soils and materials testing reports 

• The project and design parameters 

• Completed works due 

• Percentage of the completion and general progress of the works, obstacles, 

comments and recommendations 

• Payments 

• Support the field survey with photos and drawings if necessary. 

• Laboratory tests 

• A tentative work schedule for the coming month 

2. Site reporting: Review of and comments on the Daily Report by Contractor  

3. Work Plan preparation and updates 

4. Draft Final Report 

5. Final Report and presentation. 
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11 TOOLS AND EQUIPMENT 

The Consultancy Firm shall provide all necessary tools, instruments, transport and equipment to execute 

the services as per the scope of works. These must be available for the Company’s use during all service 

operations. 

 

12 MINIMUM ORGANISATIONAL REQUIREMENTS 

 

The consultancy assignment shall be led by a consultancy firm with a proven track record and having 

expertise in the relevant fields.  The Consultancy Firm should have previous relevant experience in water 

and sanitation projects and must be able to prove its competency in this area.  The Consultancy firm’s 

team shall consist of experts in the respective fields, some of them dedicated to the activities of the 

project. The Consultancy firms team shall consist of at least the following key Personnel together with 

adequate supporting manpower: 

 

Office 

This office will have to be equipped with minimum working facilities (computers, a printer, a telephone 

fax and an internet mail connection). 

 

Personnel  

At the proposal submission stage the Consultancy Firm will submit a staffing structure with qualified, 

experienced and competent professionals at the stated levels and positions.  It should be highlighted that 

due to the short project timeline the Consultancy Firm must have the capacity to assign multiple 

personnel to the project to ensure timely delivery and the meeting of project deadlines.  

 

Specific personnel required for the duration of the project include but are not limited to: 

 

FUNCTION A WORKS: 

 

Staff Qualifications Duties 

Design Stage (duration 3 Months) 

Team Leader  Civil engineer with minimum 15 

years of experience in 

infrastructure projects designs  

He/she should demonstrate that 

he/she had served as project 

engineer for at least one similar 

project. 

Must be available for 

consultation when required. 

• Overall responsible for the timely 

execution of the assignment 

• Review and confirm the detail 

design of his team for the proposed 

projects. 

• Maintain coordination with all 

involved parties. 

• Prepare the proposed project time 

schedule. 

• Attend and follow up progress 

meetings.  

• Resolve disputes. 

• Hold management meetings. 

• Organize the project duties. 

Civil engineer Civil engineer with minimum 12 

years of experience in related 

projects with at least 2 

assignments. 

• Design/review all the structural 

part of projects.  

• Prepare all the structural 

calculation sheet for the proposed 
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projects 

Electro-Mechanical 

Engineer 

 

Electro-Mechanical engineer 

with minimum 7 years experience 

in sewage pumping stations,  

mechanical works. electrical and 

control panel designs and 

specifications 

• Design/review the control panel 

and all electrical requirements of 

for pumping stations 

• Design/review all  the electrical 

design for the area including 

lighting, cabling and other. 

• Produce the layout for all electro-

mechanical elements and the Single 

Line diagram 

• Prepare the electric and mechanical 

specifications and BOQ for electro-

mechanical work. 

• Design the operation points for the 

pumps. 

CAD operator Professional in Auto CAD 

drawings with a minimum 3 

years experience in drawings. All 

Drawings shall reflect the 

Palestinian Grid Coordinates. 

• Responsible for all drawings for the 

entire projects. 

• Assist the design engineers in 

preparing the tender documents 

drawings and details. 

Surveyor Surveyor with minimum 3 years 

experience in survey work. 

• Prepare and conduct surveys where 

needed. 

Supervision Phase 

Project Manager   Civil engineer with minimum 10 

years of experience in 

infrastructure projects 

supervision particularly water 

supply and sanitation projects.  

He/she should demonstrate that 

he/she had served as resident 

engineers for at least two similar 

projects. Previous adequate 

experience in the GAZA strip will 

be regarded as an advantage.  

Must be available for 

consultation when required.  

• Overall responsible for the timely 

execution of the assignment 

• Supervise the works on the sites. 

• Issue the monthly and progress 

reports. 

• Maintain coordination with all 

involved parties. 

• Prepare the proposed project time 

schedule. 

• Attend and follow up progress 

meetings.  

• Resolve disputes. 

• Hold management meetings. 

• Organize the project duties. 

Site Engineer(s)  Two Civil engineers with 

minimum 5 years of experience in 

water and wastewater facility 

supervision 

• Daily supervisor at the site  

• Inspect the works 

• Prepare daily reports 

• Inspect the imported materials. 

• Review drawings and other 

documents. 

• Review and check the contractor 

invoices. 



P a g e  | 22 

 
Surveyor 

Full time (during the 

construction Storm 

Water Drainage 

System) 

Diploma in survey with minimum 

3 years of experience in surveying 

activities 

• Daily supervisor at the site 

• Check the pipes and manhole levels 

• Set-out the measurement 

• Review the drawings 

• Supervise the reinstatement works. 

•  

Mechanical 

Engineer 

Part time 

Mechanical engineer with 

minimum 7 years experience in 

mechanical and pump stations 

works. 

• Supervise the mechanical elements 

implementation 

• Approve the submittals. 

Electrical Engineer 

Part time (PV 

systems)  

Two Electrical engineer with 

minimum 5 years experience in 

electrical and control panel 

designs and specifications for 

similar projects 

Supervise control panel and 

electrical requirements of for 

pumping stations 

• Supervise electrical works for the 

Pump station  including lighting, 

cabling and other. 

Defect Liability Period 

Project Manager/ 

Supervisor  

Part time  

Civil engineer with minimum 10 

years of experience in 

infrastructure projects 

supervision particularly water 

supply and sanitation projects.  

He/she should demonstrate that 

he/she had served as resident 

engineers for at least two similar 

projects. Previous adequate 

experience in the GAZA strip will 

be regarded as an advantage.  

Must be available for 

consultation when required.  

• Overall responsible for the timely 

execution of the assignment 

• Supervise the works on the sites. 

• Issue the monthly and progress 

reports. 

• Maintain coordination with all 

involved parties. 

• Attend and follow up progress 

meetings.  

• Resolve disputes. 

• Hold management meetings. 

• Organize the project duties. 
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13 PAYMENT SCHEDULE 

 

The type of contract payment schedule will be on works performed and the deliverables as scheduled 

below: 

Key Deliverables 
as per 
implementation 
schedule 

 Remarks, general description, including 
but not limited to the following:  

Remarks, general 
description, including 
but not limited to the 

following: 

Total Percentage 
for individual 
deliverable 

% 

1 
Inception report including a presentation 
on the planning and approach and 
comments on the TOR 

One document and one 
presentation, and as 
approved by UNICEF 

6% 

2 

Preliminary design documents including 
studies and assessments, and completed 
Final Design Documents (incl. BoQ, 
drawings, etc.) for six (6) facilities 

Six sets of design 
documents, drafts and 
final version, approved 
by UNICEF 

18% 

3 
Tender documents, one set for each 
facility ready for tendering 

Six sets of tender 
documents, final version, 
approved by UNICEF 

12% 

4 

Construction and supervision, including 
quality control, for the duration of the 
implementation of each facility (six) 

For each facility 
submitted to the PMC:  
- daily, weekly and 
monthly reports 
- payment request advise 
based on monthly 
progress (real time) 

24% 

5 

Testing, Commissioning and completion 
of the works, all six systems 

Test reports, advise to 
UNICEF based on the 
expected results and 
standards 
Commissioning of the 
works (Substantial 
Completion Certificate) 

40% 

6 
 Monitoring of the defect liability period, 
all six systems 

For the duration of 12 
months, provide one 
engineer on-call 

Contractor to 
submit to UNICEF a 
Defect liability 
bond valid for 1 
year after 
completion of 
works  in lieu of 
rention of the 5% 
of contract value  

7 

Draft Final Report  One document, after the 
Commissioning of all 
works, Approved by 
UNICEF 

8 
Final Report One Document, after the 

Defect Liability Period, 
approved by UNICEF 

    TOTAL 100% 

 

 

The Consultancy Firm may price each item in this schedule of prices without any percentages given. 

However, when designing his payment schedule, the Consultancy Firm may be asked to provide 

percentage of each deliverable to be included in each payment, for all the payments planned by the Firm. 

 

When invoicing, all invoices should attach a copy of the signed Service Orders, completed during that 

month. Completed Service Orders shall bear the signature of the Consultancy firm’s Manager. Invoices 

shall be submitted in an original and three (3) copies to Supply team. All payments will be made in NIS 

currency.  
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14. EVALUATION METHOD 

 

UNICEF will award the contract to the vendor, whose response is clear and meets the projects goals. The 

contract awardee will be the bidder who receives the highest score based on the total score received 

overall for the technical and financial evaluation. The maximum score that can be achieved per bid is 100.  

 

The price/cost of each of the technically compliant proposals shall be considered only upon evaluation 

of the above technical criteria. Technical Proposals that fail to meet the minimum score of 50 will be 

deemed not technically correct/compliant and these financial proposals will not be opened.  

 

The bidders should ensure that all pricing information is provided in accordance with the following: 

The currency of the proposal shall be in USD. Invoicing will be in the currency of the proposal. The bidder 

will suggest a payment schedule for the Contract, linked to unambiguous Contract milestones. All 

prices/rates quoted must be exclusive of all taxes as UNICEF is a tax-exempt organization. 

 

 

Technical Evaluation Criteria 

 

The total maximum score allocated for the Technical proposal is 70 points. Only proposals which receive 

a minimum technical score of 50 points and above will be considered further. The financial proposals of 

those not meeting the 50 mark will be will be returned un-opened.  

 

 CATEGORY 
 

  POINTS  

1.  TECHNICAL AND FINANCIAL CAPACITY 
− Professional expertise and experience in Design and Supervision 
− Technical capacity, facilities and equipment to be used for the project. 
− List of equipment proposed to carry out the contract and the ownership 

or rental of equipment. 
− Financial capacity/status. 
− Legal status and registration 

 

(10) 

2.  STANDARD STRATEGY/METHODOLOGY  
− Quality of proposed approach/methodology and proposed 

management control system. 
− Quality of proposed Work Plan and time schedule for each activity and 

result to meet the deadlines and required deliverables, showing the 
approach of implementation of tasks details level and ability to meet 
deadlines, including structure, work packages and capacity 
development trainings 

(20) 

3.  PROPOSED TEAM 
- Project team, including qualifications and experience of team members, 

with relevant experience on projects of similar scope and complexity. 
- Staffing strategy, an appropriate staffing matrix that clearly outlines 

roles, responsibilities and management. It takes into account 
deliverables and timeline. 

(15) 

4.  EXPERIENCE AND EXPERTISE 
− Number of years in related business. 
− Volume and Number of projects for each of the last five years, including 

current commitments 
− Similar expertise in PV systems and Storm Water Technology  

(20) 



P a g e  | 25 

 

− Reference check 
 

5.  OVERALL RESPONSE 
- Understanding of, and responsiveness to, UNICEF requirements. 
- Understanding of scope, objectives and completeness of response. 
- Quality of the submission, presentation and relevance of information, 

completeness of response, overall concord between TOR requirements 
and the submitted proposal.  

- Addressing Environmental and Social issues and awareness 
 

(5) 

6.  PRICE (30) 

 TOTAL MARKS  
   

(100) 

 

Price Evaluation          

 

The total maximum score allocated for the price component is 30 points.  

 

The maximum number of points will be allotted to the lowest price proposal that is opened and compared 

among those invited firms/institutions which obtain the threshold points in the evaluation of the 

technical component.  All other price proposals will receive points in inverse proportion to the lowest 

price.  

 

 

Therefore, the total maximum score for the Technical and Price Proposals is 100 points. 

 

15 CONFIDENTIALITY STATEMENT: 

 

All data and information received from UNICEF, PWA and CMWU for the purpose of this assignment shall 

be treated confidentially and shall only to be used in connection with the execution of these Terms of 

Reference. All intellectual property rights arising from the execution of these Terms of Reference are 

assigned to UNICEF. The contents of written materials obtained and used in this assignment may not be 

disclosed to any third parties without the expressed advance written authorization of the UNICEF.   

 

 

 


