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Terms of Reference (TOR) 

Programme Mid-term Evaluation of the Environmental and 

Climate Justice Programme (ECJP) 

 
 1. Background/Introduction  
1.1 We Effect, is a Swedish Non-governmental, non-profit, non-religious and civil society 

developmental organisation established in 1958 as a non-political organisation, operating in 

Palestine since 1998. We Effect aims to strengthen local and democratic civil society 

organizations so that their members can improve their living conditions, enforce accountability 

of duty-bearers, defend their rights and contribute to a more just world. 

 

1.2 The Environmental and Climate Justice Programme (ECJP) in Palestine is a partnership 

between We Effect as contractual partner to Sida and the Palestinian Agricultural Institutions 

Coalition (PAIC) established in 2018. The PAIC is a coalition of six environment, climate and 

agricultural non-governmental organisations in Palestine (Agricultural Development 

Association (PARC), Union of Agricultural Work Committees (UAWC), Palestinian 

Hydrology Group (PHG), Land Research Centre (LRC), MA’AN Development Centre, and 

the Applied Research Institute – Jerusalem (ARIJ), where ARIJ has a special role in the 

programme as Technical Lead organisation. In addition, one technical partner organisation 

contributes to the programme especially in terms of advocacy, namely the Palestinian 

Environmental NGOs Network (PENGON). The PAIC organisations have decades of 

experiences in the Palestinian, regional, and international context in the field of community 

development, natural resources management, agriculture, environment, water, human capacity 

building, good governance and accountability as well as risk and crisis management. The 

Environmental and Climate Justice Programme is a 36-month programme with the timeframe 

2021-2023, which is implemented in the most climate vulnerable rural communities in 

Palestine (Gaza, West Bank specifically Area C, Hebron District, East Jerusalem and Jordan 

Valley). The overarching goal of the programme is “to contribute to improving environmental 

and climate justice in Palestine” and the specific programme objective is “By 2024, civil 

society organisations and right-holders have the capability to address and challenge structural 

barriers to environmental and climate justice in Palestine.” 

 

1.3  Programme Goal and Objective: 
• The overarching goal of the programme is “to contribute to improving environmental 

and climate justice in Palestine”. 

• The programme objective is that “by 2024, civil society organisations and right holders 

have the capacity to address and challenge structural barriers to environment and climate 

justice in Palestine”. 
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1.4  Programme Components: 
The Environmental and Climate Justice Programme has three interlinked components. 1) Capacity 

development; 2) Advocacy/social accountability; and 3) Community resilience through innovative 

and smart approaches. Details of the components, outcomes and activities are attached in the 

appendix. 

1.4.1 Component (1): Capacity Development 

This component of the program includes the establishment of management structures and 

capacities to better contribute to national plans and policies on environment and climate, taking 

into consideration the rights and interests of marginalised groups; it will also influence policy 

making in order to mainstream environmental and climate consideration in relevant sectorial 

policies such as agriculture. 

 

1.4.2 Component (2): Advocacy and Social Accountability 

This component focuses on joint advocacy with duty-bearers and the international community 

while also engaging and raising the awareness of rights-holders, including environmental-rights 

defenders, with the involvement of marginalised communities and other relevant groups. The 

advocacy work is coordinated among PAIC members, PENGON and in cooperation with other 

stakeholders based on the Joint Environmental Advocacy and Communication strategy that will 

be developed. The programme will advocate for the mainstreaming of environmental rights, 

mainstreaming of gender equality and of ensuring a rights-based approach across national and 

cross-sectoral plans (environmental, agriculture, climate).  

 

1.4.3 Component (3): Community Resilience Through Innovative and Smart Approaches 

This component focuses on increasing the resiliency of marginalised communities to climate 

change; through development and implementation of collective climate resiliency plans and its 

implementation; combined with increasing access for marginalised communities and groups to 

innovative solutions and smart approaches. This component will also increase the access for 

marginalised communities to environmental and climate financing. The inception phase of the 

programme included the following main activities; recruitment of programme staff, formulation 

of management committees (steering, technical, and advisory committees), development of the 

climate vulnerability mapping , identification of active and interested grass root organisations, 

development of the environmental and social impact assessments (ESIAs) as well as establishment 

of procedures for the programme monitoring and evaluation (M&E) and developing a detailed 

budget and action plan. Furthermore, a private sector study was conducted, and a comprehensive 

engagement plan prepared. The programme has started up collaboration with private sector 

through support to community resilience plans.    
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1.5  Programme Geographical Areas: 
The consortium (We Effect and PAIC) targets five diversified geographic areas in ensuring wide 

outreach among rural communities in Palestine (Gaza, West Bank including Area C, Hebron 

District, East Jerusalem and Jordan Valley). These five geographic clusters have been analysed 

through the climate vulnerability mapping study during the inception phase, to select the most 

vulnerable areas, sectors, social groups, local grassroot organisations, communities and targeted 

groups for the programme. Assessing vulnerability to climate change is important for defining the 

risks posed by climate change and provides information for identifying measures to adapt to 

climate change impacts. 

1.6  Programme Partners: 
The proposed Environmental and Climate Justice Programme is a partnership between We Effect 

and the Palestinian Agricultural Institutions Coalition (PAIC) The PAIC is a coalition of six 

environment, climate and agricultural non-governmental organisations in Palestine–Agricultural 

Development Association (PARC), Union of Agricultural Work Committees (UAWC)1, 

Palestinian Hydrology Group (PHG), Land Research Centre (LRC), MA’AN Development 

Centre, and the Applied Research Institute – Jerusalem (ARIJ). In addition, one technical partner 

organisation will contribute to the programme especially in terms of advocacy is the Palestinian 

Environmental NGOs Network (PENGON). 

2. Objective of the Assignment  
2.1. Purpose 
The evaluation is expected to provide information to We Effect and its implementing and 

collaborating partner organisations on results achieved to date (January 2021 until October 2022) 

and the potential of the Programme to achieve planned results (until December 2023). In addition, 

the evaluation should assess the management processes in the Programme in relation to 

achievement of goals. More specifically the evaluation should inform the programme partners on; 

(1) the overall direction of the programme and its progress thus far. 

(2) lessons learned (examples of promising practices as well as aspects of the programme which 

need improvement). 

(3) functioning of programme management and how the programme is rigged to optimize 

collaboration and support ownership within the coalition and as well as on the grass root level. 

Provide recommendations on how the partnership modality can be strengthened. 

(4) We Effect’s added value in supporting partners’ organizational development to work rights 

based and with a gender lens. 

(5) the adjustments needed for the programme to accelerate its implementation and achieve its 

objectives during the final year of the programme and in an eventual second phase.  

(6) the potential to upscale the Programme activities over a longer period of time going beyond 

the programme period in 2023. 
 

 
1 UAWC has not been receiving funds through the program thus far. 



 
 
 

Page 4 of 8 
 

2.2. Scope of Work 
The focus of this consultancy is to conduct an evaluation on key programme objectives and results 

and provide recommendations for further strengthening the Programme and the Consortium.  

The Programme Progress and Achievement of Objectives:  

• Collecting relevant data to analyse the extent to which the programme objectives are 

reachable and how the results so far are in line with these objectives. 

• Provide independent assessment of the mid-term programme achievements and strengths as 

well as identify the challenges and constraints that have been encountered throughout the 

implementation of the Programme. 

• Analyse the process of implementation from the perspective of participation of the right-

holders, grassroot organizations and the partner organisations and analyse the changes that 

have occurred within the beneficiary households and the targeted communities. 

• Assesses to what degree the programme is proceeding to review relevant national policies, 

laws and strategies with the participation of rights-holders in the environmental policy-

making process. 

• Assess to what degree the programme approach and strategies are successful in 

promoting environmental and climate justice and mobilization of communities. 

• Identify important lessons to be learnt and make recommendations for improvements. 

 

Programme Coordination and Capacity Building of Partners: 

• Review the organigram of the programme - analyse the management and implementation 

processes from the perspective of the Consortium of organizations where We Effect is the 

Sida formal counterpart and coordinating organization and where the PAIC coalition is 

represented by a technical lead organization (ARIJ). 

• Analyse the relevance and capacities of the implementing organisations in relation to the 

objectives of the programme.  

• Evaluate if and how We Effect, through the programme, has contributed to build the capacity 

of the participating PAIC organizations, grassroot organizations and the PENGON network.  

 

3. Consultant´s specific tasks 
• The Consultant(s) will work in close collaboration with the We Effect Country Director, 

Programme Coordinator and PAIC organisations. 

• The Consultant(s) will develop an evaluation methodology including questions for key 

informants and focus groups as well as a detailed action plan.  

• All materials from the conducted reviews and evaluations shall be annexed to the Final 

Report. 

The consultant will undertake the following tasks to achieve the objectives of the assignment: 

Programme Management Level 

• Conduct interviews with key informants at We Effect (ECJP We Effect team) and Executive 

Directors of Partner Organizations. 

• Analyze organigram of programme and relevant steering documents.  
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• Assess the role and responsibilities of the technical lead partner ARIJ and the Sida 

contractual partner We Effect and how it is geared towards the achievement of the 

programme objectives. 

 

Programme Implementation Level 

• Desk review of all programme relevant programme documents and studies, programme 

reports, partner organisation strategies as well as We Effect Country Strategy for Palestine. 

• Desk review of Programme LFA Result Framework to assess the degree of achievement and, 

adequacy of the indicators and methods of measurement. 

• Review any other relevant materials of reference. 

• Conduct interviews with right-holders (one focus group per partner organization). 

• Document lessons learnt, experiences and best practices. 

• Develop a draft evaluation report structure. 

• Develop and provide inception report and draft report to We Effect for comments. 

• Develop a session for questions and answers (Q&A) with a PowerPoint presentation (PPT) to 

present the final report findings for the project team (We Effect and PAIC). 

 

Concrete Conclusions and Recommendations: 

• Clearly identify important lessons to be learnt and make a list of recommendations for 

improvement of: 

a. the future implementation of the programme to achieve the planned results and 

objectives. 

b. the organisational management and steering of the programme.  

c. capacity building needed for partner organisations to further benefit from the 

programme. 

• In addition to this, the evaluation should document at least 3 examples to illustrate how the 

programme has contributed to individual or organizational results providing evidence of 

programme achievements and/or evidence on enhancement of environment and climate justice 

through private sector collaboration and/or innovation. 

 4. Criteria for the Evaluation of the Programme  
The evaluation should adhere to the main evaluation criteria listed below when assessing the 

progress of the programme and in development of evaluation specific questions and 

questionnaires; 

• Relevance (The extent to which the programme is suited to the priorities of the target 

group and the recipients.)  

• Coherence (The compatibility of the intervention with other interventions in the 

environment and climate justice sector in Palestine and compatibility of the Programme 

with the partner organisations own strategies.) 

• Effectiveness (to what extent is the Programme achieving its objectives and its potential). 

• Efficiency (how well are the resources being used).  
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• Sustainability (how sustainable are the programme results and is there an ownership 

within the implementing organisations).  

• Impact (what potential does the programme have to make an impact).  

5. Deliverables, Coordination & Reporting  
The consultant will directly report to the We Effect Country Director and Programme Coordinator, 

who will be responsible for monitoring of the assignment progress.  

Expected Deliverables: 

1. Evaluation Methodology, including evaluation methods, questions for key informants and 

focus groups and timetable for implementation of the assignment. 

2. An Inception Report (10-15 pages) will form the foundations for the evaluation process by 

providing an overview of the methods for data collection and analysis, details of the evaluation 

design as well as an outline for the structure of the final report. The inception report will assess 

evaluability issues, evaluation questions and interpretations and the approach/methodology. 

The methodology and methods highlighted will also cover any limitations alongside any 

subsequent implications that may arise as a result. In the case that timelines of the expected 

deliverables are changed, all adjustments will also be reflected in the inception report.  

3. A Draft Report (maximum 20-30 pages excluding Annexes) generating key findings and 

recommendations for concrete action, underpinned by clear evidence (for review by the We 

Effect and Partner Organisations for factual comments), and an Executive Summary of max 3 

pages that weaves together the evaluation findings and recommendations into a crisp, clear, 

compelling storyline. 

4. A Final Report (maximum 20-30 pages excluding Annexes) that incorporates final 

comments from We Effect on the draft report. The evaluation final report should include an 

abstract; executive summary; background of the local context and the 

program/projects/activities being evaluated; the evaluation purpose and main evaluation 

questions; the methodology; the limitations to the evaluation; findings, conclusions, and 

recommendations. All findings, conclusions and recommendations will be consistent in 

reflecting gender equality and rights-based approaches and cover all cross-cutting thematic 

focuses of the program. The recommendations will be leveraged to directly guide the 

Programme in strengthening programming, making necessary adjustments (as needed) and 

therefore, will need to be specifically tailored to We Effect and Partner Organisations. The 

Annexes to the report shall include, but are not limited to:  

● This Evaluation ToR. 

● All data collection and analysis tools used in conducting the evaluation, such as 

questionnaires, checklists, and discussion guides. 

● All sources of information properly identified and listed. 

 

The exact due dates for all deliverables will be finalized by the consultant, in collaboration with 

We Effect, so long as the dates continue to fall within the broad start and finish dates of the 

consultancy. 
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6. Duration and Timing 
The assignment is to be carried out during the period 20th of October to 15th of December 2022. 

The total number of days for the entire assignment will not exceed 30 working days during the 

entire contracted period. 

7.  Qualification Requirements 
Key qualifications and competencies of the Consultant include: 

• At least Master's degree or equivalent post-graduate degree in a field of relevance for the 

assignment (e.g., agroeconomics, business, social sciences, economics, environment etc.). 

• At least 15 years of experience as an external evaluator of programmes/projects with rights- 

based-approaches to organizational change and sustainable rural development.  

• Experience and knowledge of environmental justice and climate change development 

programmes.  

• Experience in evaluating complex programmes implemented by a Consortium of 

organisations.  

• Experience in in-depth interviews; focus group discussion and participatory information 

collection techniques. 

• Oral and written fluency in English. 

• Ability and willingness to undertake the assignment with tight deadlines. 

8. Application Procedure: 
Submitted Applications should include the following: 

1. Cover letter describing how you would best match the tasks listed and the requirements and 

skills. 

2. CV of the consultant or the team of consultants who will be performing the assignment. 

3. Diploma for completed master’s degree or equivalent post-graduate degree in a field of 

relevance for the assignment. 

4. Reference table of the legal entity’s/consultant’s experience by listing performed 

projects/assignments in relevant areas stated in key qualifications that will include information 

on: 

a. brief description of the project/assignment (no more than 100 words). 

b. value of the contract in ILS. 

c. donor/contracting party. 

d. year of realization.  

e. sector and approaches used (e.g., environment/climate, gender-equality; human 

rights based-approach, top-down, bottom-up etc.) and 

f. links to projects/activities reports. 

5. Financial offer for an all-inclusive daily fee expressed in  ILS including all applicable local 

taxes. 

6. Declaration of relationships. 
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7. Submission deadline: Documents indicating “Mid-term Evaluation - Environmental and 

Climate Justice Programme- (ECJP)” should be submitted no later than 5th of October 

2022 to palestine@weeffect.org . 

9. Evaluation of the offers 
Incomplete applications will not be considered. Please note that the financial offer is all-inclusive 

and shall consider various expenses incurred by the consultants during the contract period (e.g., 

fee and any other relevant expenses related to the performance of services etc.). Best value for 

money principle will be considered by using a weighted scoring method to evaluate the 

combination of the applicants’ technical qualifications (60%) and financial offer (40%). When 

using this weighted scoring method, the award of the contract will be made to the bidder whose 

application has been evaluated and determined as:  

• Responsive/compliant/acceptable, and  

• Having received the highest combined score out of a weighted technical and financial 

evaluation specific to the solicitation 

 

10. Terms of payment 
The payment will be done upon submitted report/deliveries and approved by We Effect, 

showcasing the milestones made on specific and measurable achieved deliverables. The invoice 

shall be issued only after the report/deliverable is approved by We Effect. Payment for service fee 

will be made in ILS as follows: 

- 20 % upon submission and approval of the inception report. 

- 30% upon submission of the draft of the final report 

- 50 % upon submission and approval of the final report and tasks/deliverables. 

11.  Declaration of relationships 
The Applicant shall describe if their organization/employees have any business or personal 

relationships with closely associated party from We Effect and employees or with any of the 

partner organizations. Closely associated party (persons, physical or legal) as per We Effect’s 

definition is considered person who has the possibility to exert control over, or significant 

influence on, the other person when it comes to financial and operative decision-making 

concerning an activity. The purpose of the Declaration is to disclose such information which makes 

the application and evaluation process more transparent and supports the bids in its relevance 

according to conditions on the open market. 

mailto:palestine@weeffect.org

