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CHAPTER STRATEGY
Effective DECA advisors use strategy to develop an intentional plan or method for achieving the goal 
of creating a strong DECA chapter. DECA’s Chapter Strategy provides the framework and resources to 
develop your chapter in a business-like context, helping your members apply learning. Think of your 
DECA chapter as a small business or corporation—complete with a leadership team, goals, a program of 
leadership and project management techniques, all supporting DECA’s mission.

LEADERSHIP TEAM
Effective student leadership is essential to 
the success of your DECA chapter. Just like in 
business, it’s important to identify roles and 
responsibilities for key leaders that have a 
purpose in supporting the overall mission and 
goals of your DECA chapter. When developing 
your student leadership team, consider the 
functions of your DECA chapter and identify 
positions that will achieve those goals.

DECA’s mission-based leadership positions 
reflect a corporate leadership structure. As 
emerging leaders, DECA encourages chapters 
to practice real-world leadership by adopting 
a structure that mirrors business and industry. 
DECA leadership positions are aligned with 
the DECA mission to ensure that each aspect 
of the mission is represented with great 
leadership. Depending on your chapter’s size, 
each leadership position can be developed 
into teams and committees to give more 
members opportunities to develop leadership 
abilities and engage in chapter activities. 

SELECTION PROCESS
After you have identified the leadership 
positions within your chapter, you must then 
determine how you will select members to 
serve these key roles throughout the year. 
Both the advisor and the members should 
recognize the importance of choosing leaders 
who can effectively fulfill their responsibilities 
to grow the chapter and achieve its goals.
You should consider the components that 
are important in a selection process and 
develop a clear, written description of how 
the selection process will be managed. The 
process may include a combination of the 
following components: 

• Written application, including 
qualifications, explanation of desire to 
serve and signatures of the student and 
parent supporting a code of conduct and 
performance expectations for the year.

• Evaluations and statements of support 
completed by teachers or community 
members. 

• Interview with a panel of alumni and 
businesspeople. 

• Written exam on DECA knowledge, 
leadership and course content. 

• Vote based on an anonymous written 
paragraph on why the candidate wishes to 
serve. 

It is important to avoid an election process 
that resembles a popularity contest in 
which leaders are elected with little or 
no consideration given to leadership 
characteristics. Although it is important 
for students to be involved in the selection 
process, the actual vote may count toward 
a portion of the overall decision. In that 
regard, it is also important to help members 
understand the qualities of leaders, the 
commitment the leaders must make and the 
roles and responsibilities of those elected.
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VP of Marketing

INTRODUCING 
DECA TO 
YOUR 
STUDENTS
Any student enrolled in your class is 
eligible to join DECA. Some ideas for 
introducing DECA are below. 

• Show DECA’s promotional 
video and review the criteria 
for DECA membership and all of 
the possibilities. Give students 
information about how to join, 
including dues, deadlines and a 
calendar of activities.

• Find one of DECA’s role-plays that 
supports a classroom concept you 
just covered. Have your students 
independently write a solution to 
the role-play, and then pair up your 
students and have them take turns 
being the participant and the judge. 
After they’ve completed the activity, 
explain to them how it’s similar 
to DECA and how they can earn 
recognition and awards.  

• Talk about professional development 
and the importance of joining 
professional organizations. Discuss 
DECA’s mission statement and 
guiding principles, and then have 
students brainstorm ways DECA 
could help them advance their 
college and career goals.  

• Use the first issue of DECA Direct, 
the magazine, as a classroom 
activity, either with a companion 
worksheet or as supplemental 
reading to reinforce a daily lesson. 
Have students identify various 
opportunities available to them 
through DECA as displayed in the 
magazine.

• Use DECA’s Leadership Styles 
with your students so they can 
understand their approach and 
style to leadership, whether they 
are drivers, energizers, caretakers 
or analyzers. This tool will help 
students understand their style and 
the styles of others so collectively 
they can make greater contributions, 
recognize how to leverage the 
leadership of others and work 
cooperatively to positively influence 
people and situations to achieve 
value and growth.

VP of Finance

VP of Hospitality

VP of Career Development

CEO [Advisor]

VP of Leadership

Practices the “entrepreneurial” and “management” elements of DECA’s mission 
statement. Responsible for connecting with chartered association officers and 
establishing chapter vision, management and organization that ensures each 
chapter officer has the training, support, accountability and resources to deliver 
a powerful DECA experience for each DECA member.

President

DECA prepares emerging 
leaders and entrepreneurs for 
careers in marketing, finance, 
hospitality and management

Practices the “emerging leaders” element of the DECA mission. Responsible for 
all non-competitive event career and leadership activities.

Practices the “careers” element of the DECA mission. Responsible for chapter 
participation, preparation and performance in competitive events.

Practices the “marketing” element of the DECA mission. Responsible for initial 
member recruitment, branding and promotions.

Practices the “finance” element of the DECA mission. Responsible for chapter 
budgeting, accounting and fund development efforts.

Practices the “hospitality” element of the DECA mission. Responsible for 
connecting members to a welcome, value-filled, fun educational experience.

LEADERSHIP TEAM
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DECA GOALS
DECA Goals provide a menu of suggested DECA 
chapter activities from DECA’s Comprehensive 
Learning Program. DECA Goals reflect a 
corporate style of goal setting that assigns a 
goal range or “targets” that everyone strives 
to achieve. Setting ranges of success for goals 
helps define the “baseline” expectation as 
well as the next progressive levels of success 
the chapter aims to achieve. The four levels 
are as follows:

• Duty—This is the minimally acceptable 
and relatively easy level of success for your 
chapter.

• Exceptional—This level can be reached if 
the chapter is really organized, committed 
and well trained. 

• Champion—This level is thought of as the 
“best in class,” representing extraordinary 
leadership. 

• Actual—This column is used to record 
current and final progress. 

■ deca.org/elevate

PROGRAM OF LEADERSHIP
The DECA Program of Leadership brings 
together the leadership team, DECA goals and 
action items for the year into one strategic 

leadership plan. The program of leadership 
provides a comprehensive plan of the 
chapter’s goals and activities for the school 
year. Each goal is aligned with a mission area, 
assigns overall responsibility to a leader and 
indicates the key project initiatives, success 
criteria, time frame and project leaders.

■ deca.org/elevate

CHAPTER MEETINGS 
To keep members engaged and regularly 
attending, chapter meetings should be 
meaningful, productive and purposeful. 
Goals for chapter meetings may include the 
following:

• To provide leadership, direction and 
motivation for members. 

• To plan various activities outlined in the 
program of leadership.

• To set up committees to implement various 
projects. 

• To provide professional development 
activities for members, such as leadership 
development activities, guest speakers or 
field trips. 

• To provide opportunities for structured 
competitive events preparation.

SAMPLE 
INTERVIEW 
QUESTIONS
Through either an interview 
process or a written essay, you may 
ask candidates vying for a position 
on the chapter leadership team to 
respond to the following questions: 

• Which guiding principle of the  
DECA Diamond is important to  
you and why?  

• What makes a good leader?  

• Do you feel you have a special quality 
that helps in achieving your goals?  

• Do you have any personal/business 
obligations that may hinder your 
performance as a member of the 
chapter leadership team?  

• How do you generate energy and 
enthusiasm in people?  

• What difference do you see  
in yourself when you’re in a 
leadership position?  

• What is your definition of success?  

• What person in your life has been 
most influential to you?  

• What three things in your life are 
most important to you?  

• What are your goals in the next  
five years?  

• What is the biggest challenge   
facing DECA?  

• If you could be any leader in the 
world, who would you be and why?  

• A friend has worked on a project for 
DECA’s competitive events and asks 
you to read it. You think it needs 
much improvement. What do  
you say?  

• If you could present the world with 
one gift, what would it be?  

• How would you describe your 
leadership style?  

• What is the most important quality a 
leader should possess?  

• If you knew that today was the last 
day of your life what would you do?  
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5 TIPS FOR 
WRITING 
AWESOME 
DECA DIRECT 
ONLINE 
ARTICLES
DECA is so excited that its DECA Direct 
Social Media Correspondent program 
has grown to include over 700 students, 
advisors, alumni and business partners.
In order to make DECA Direct as 
resourceful as possible, consider the 
following tips when you’re writing your 
correspondent article:

1. Be Timely—Make sure your articles 
and topics coincide with what your 
audience is focusing on at that time. 
If you want your articles to be read, 
then you must make them relevant to 
your readers.

2. Be Brief—Your articles do not need 
to be more than one Word document 
page. Make sure you have short 
sentences, as well. This makes it easy 
to glance down the screen and read 
the page and will also encourage 
more readers to share your article.

3. Be Social—We live in a digital age, 
and DECA Direct Online readers are 
using technology more than ever! 
Add links whenever possible to your 
chapter’s Facebook page, Twitter 
profile or Instagram account to help 
readers connect better.

4. Be Visual—If you have an image you 
would like to share in your article, 
make sure you send it with your 
document. Articles with photos 
are the best for sharing, so always 
consider which image you want to 
use.

5. Be Listy—The best articles are ones 
that break down the main points 
into numbered lists or easy-to-
understand bullets. “Top 10” or  
“Best 5” are great ways to get your 
readers interested in and clicking on 
your link.

■ decadirect.org

DECA LEADERSHIP TOOLS
DECA provides leadership tools to equip 
chapter leaders to effectively perform their 
duties and develop a strong chapter. 
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DIAMOND FUNDRAISING MODEL
Just like businesses have financial growth 
plans, DECA chapters also need to create 
financial plans that support forecasted 
expenses, identify possible revenue sources 
and diversify access to financial resources. 
The Diamond Fundraising Model provides a 
framework for chapters to identify funding 
opportunities from four major sources 
of income—personal selling, events and 
activities, partnership and local advocacy. 

STRATEGIC COMMUNICATIONS
There are three steps to creating a strategic 
communications plan for your chapter: create 
content, share content and drive engagement. 
To help chapter leaders understand their 
responsibilities, DECA provides a social media 
guide. Encourage your chapter members 
to sign up to become DECA social media 
correspondents. Then create a monthly 
content calendar that matches chapter 
activities for each month to potential articles 
and DECA members responsible for writing 
them. DECA members can then write the 
articles and submit to communications@
deca.org. Then, using social media and other 
communications channels, those articles can 
be shared with chapter members. Finally, 
to drive engagement, use social media to 
interact with chapter members. This can 
be accomplished by participating in DECA’s 
Twitter days and hashtag campaigns by 
developing a weekly calendar of social  
media posts. 

COMPETITIVE EVENTS  
SUPER SUCCESS SYSTEM
As in the global economy, a spark of 
competition drives DECA members to excel 
and improve their performance. DECA’s 
Competitive Events Super Success System 
provides a framework to formulate a chapter’s 
plan for preparing members for DECA’s 
Competitive Events Program.

CHAPTER ACCOUNTABILITY  
AND PRODUCTIVITY TOOLS
Becoming a great leader, let alone being 
a leader of leaders, takes development 
of accountability and productivity. DECA 
provides suggestions of proven productivity 
and accountability hacks to help members 
lead better, manage more and be more 
accountable.
 
I AM DECA: HOW TO  
SHARE YOUR STORY
Through the “I am DECA: How To Share Your 
Story” tool, members learn how to create a 
response to “What is DECA?” that showcases 
their unique DECA experience and tells their 
personal DECA story. 

EVALUATION
After major activities and at the end of the 
year, the chapter advisor, chapter leadership 
team and members should engage in 
evaluation activities. As part of the overall 
process, members’ learning is extended 
when they reflect on the entire activity and 
its outcomes. Evaluate and debrief each 
activity to identify the strengths, weaknesses 
and opportunities, especially as you make 
future plans. Keep a running log of notes 
throughout the year, so that your constructive 
evaluations of what worked and what needed 
improvement are carried over to next year’s 
activities. Challenge your chapter leadership 
team to develop a series of “pride points” 
describing quantitative outcomes of the 
chapter.
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