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Teisho By Denkyo Kyozan Joshu Roshi 

Bodhi Manda Zen Center 

First Day Dai-Sesshin, April 26, 1999 

Translator: Giko 

 

Mumonkan Case Two 

Hyakujo’s Wild Fox 

 

The Case 

 

  Whenever Hyakujo delivered a sermon a certain old man was always there listening to it 

together with the monks.  When they left the hall he left also.  One day, however, he remained 

behind and Hyakujo said to him, “Who may you be?”  The old man replied, “Yes, I am not a human 

being.” 

  

 In the previous sesshin I was giving teisho on the first case of the Mumonkan, Joshu’s Mu, and I 

had begun talking about Mumon’s comment, but I hadn’t yet finished it.  And I will get to the part I 

hadn’t finished yet someday, but for this sesshin I decided to give teisho on Hyakujo’s Wild Fox. 

 With every sesshin new people come, and the people change, and that’s fine, but actually it 

really makes it hard to give teisho, because some people are brand new, first year students, and I don’t 

know where to start sometimes.   

 For example, if I were a school teacher it would be a lot easier to teach, because usually in 

schools all the students in a particular class are more or less at about the same level.  But here during 

the general sesshins the people are always changing.  So I feel as if I have to give teishos which are 

easy, or comfortable for anyone to listen to. 

 You probably don’t realize what I have to think about in order to give teisho, but it is true that I 
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have to have the attitude, or the way of thinking that although different people will grasp the teisho in 

deeper or shallower ways I need to give a teisho that anyone can understand.   

 For example to give teisho on this koan, Hyakujo’s Wild Fox, it is very difficult, in this situation, 

to give a true and complete teisho on it from the Zen perspective.  So whether it is  Joshu’s Mu or 

Hyakujo’s Fox, before I die I want to be able to really speak completely and coherently on one koan, 

but it seems that opportunity may never come.  But this time I am going to try not to get tied up by 

worrying about who the new students are and who the old students are, and how deeply people may 

or may not understand; and just try to give a true and complete teisho on Hyakujo’s Wild Fox, and that 

is why I chose this koan.   

 And for some of you, it is possible that you will think that the kind of talk that I will give is 

something that you have heard me give many times before, but when I talk, to me it is always brand 

new, so I would like you to listen in  a brand new way again. 

 The first thing I would like you to know is what a teisho is.  It doesn't matter what teisho is 

being given on.  I want you to know what any teisho, all teishos are; what does to give teisho, itself, 

mean? 

 When we talk about the teaching of Buddhism, that is the teaching of the enlightened ones, it is 

always about this world which is your home, and what activity is it that brings this world which is your 

home into being.  And Buddhism says that this world is your home, and the activity which forms this 

world, and the activity which forms you, is the same activity.  And so to see into the very nature of 

this world is the same thing as to see into the nature of your self.  The way of being of this world is 

the same as the way of being of your self, and is the same as the way of being of all existent things.  

When we talk about Buddhism that means the teaching of the enlightened ones, and this teaching is to 

see into the very nature of every existence.  When we speak of existent beings we can start with 

perhaps a stone, and then move on to plants, and then may amoebas, and then on to mosquitoes, and 

other insects, and fish, and birds, and animals, and finally human beings.  Existences have developed 
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in that way, and Buddhism sees into the nature of all of them.  When you investigate until you see 

into the very nature of your self that means seeing into the nature of any existence.   

 In science there are some scientists who research things which have nothing to do with human 

beings, they might be researching mosquitoes for example, but actually all science is directed toward 

seeing into the very nature of us and our world.   

 The thing Buddhism asserts is that without seeing into the very nature, the very way of being of 

every existence it isn’t possible to find peace of mind.   

 Upon hearing that some people might think, “Well, I didn’t come here for that.  I came here 

because I want to become a really strong person,” or “I came here because I want to become rich.”  

But, actually, there is no way to know the real nature of strength, or the real nature of being rich or 

poor, without seeing clearly into the very nature of your self.   

 The enlightened one taught us that part of the nature of any existent thing is to do the activity 

of appearing and then hiding, over and over again.  And that activity of appearing and hiding over and 

over can also be called the activity of being born and dying over and over again.   

 What Buddhism asserts is that without manifesting the wisdom that clearly knows what the 

nature of the living activity is, and what the very nature of the dying activity is we cannot find peace of 

mind.   

 If you are suffering because, for example, you lost your lover, or you lost all your money, 

Buddhism says that fundamentally the reason for that suffering is because you are not seeing clearly 

into the nature of your self.  It is because you are being tied up by some idea. 

 If you are suffering because you are really hungry, then if you eat something that suffering will 

go away.  When you cannot obtain that which you are seeking that is when you suffer, that is when 

you are lost in confusion.  When we can satisfy our desires then we can have peace of mind, and 

escape suffering.  

 The position of Tathagata Zen is to demand of you to strive to manifest the wisdom that knows 
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the very principle of what the living activity is, and what the dying activity is, because Tathagata Zen 

says that through the manifestation of that wisdom you can solve all the problems of suffering and joy, 

and find peace of mind.   

 Of course the activities of living and dying are mutually opposing activities.  The way 

Tathagata Zen investigates things is to acknowledge the existence of these two mutually opposing 

activities, and from that standpoint of acknowledging their existence to investigate them, to see to the 

very bottom of them.  If you want to line up all the different pairs of opposites you could have an 

almost endless line of them.  Of course as I just said the living and dying activities are opposite 

activities.  And we can also say that there is an activity of affirming the self, and the opposite activity 

of negating the self.  The self actually does exist, and there is an activity of negating it.  And also 

among all the different pairs of opposites, just as it was spoken about in the koan of Joshu’s Mu, we 

can say that there is the activity of something existing, of having something, and its opposite activity, 

the activity of non-existence, the activity of not having something.  And also as we all experience 

everyday in our daily lives this human world of ours, and of course it is not just the human world which 

has this characteristic, but we can see that this human world has the activity which forms men, and the 

activity which forms women.  And when you get right down to the actual putting of this principle into 

practice in Tathagata Zen, we say that the male forming activity is the expanding activity, and the 

female forming activity is the contracting activity. 

 And you must find some way or another for yourself to recognize these two mutually opposing 

activities, to perceive these two mutually opposing activities.  That is the position of Tathagata Zen.  

Tathagata Zen and the person who started Tathagata Zen, the Buddha, say, that without doing that 

there is no way that you can deeply investigate the nature of the self. 

 The teaching of Buddhism says that we all should know from our own experience, just by 

appealing to our own experience we should be able to see that it is these two mutually opposing 

activities which cause us to suffer, and also cause us to have joy. 
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 The tradition of Tathagata Zen is to say that it was Siddhartha, the founder of Buddhism 

himself, who named these two mutually opposing activities tatha-gata and tatha-agata, thus-going and 

thus-coming.  Buddhist study, therefore, can be said to be standing up upon the acknowledgment of 

these two fundamental mutually opposing activities, and then investigating deeply into them.  And 

the practice of Tathagata Zen is to put that study into practice.  It is no good to just have no idea what 

you should be doing; to have no idea what even you are supposed to be investigating or studying.  

What we tell you is that from the very start you need to stand up upon the perspective of the existence 

of these two mutually opposing activities, and whether it is in the realm of scholarship, or in the realm 

of study through appealing to your practice, which is Zen practice, these are the two things you should 

be investigating.   

 If you want to talk in terms of modern language it won’t be a mistake to say that tatha-gata is 

the plus activity, and tatha-agata is the minus activity.  And in the Diamond Sutra that very same 

activity is called the activity of the thunderbolt, the activity of thunder and lightning.  I suppose that 

now in this scientific age people know even more about what a thunderbolt is.  Of course these days 

everybody knows that the activity which forms a thunderbolt is the activity of plus and minus.  

Although these activities are invisible activities everybody knows that they form thunder and lightning.   

 And so when we get right down to our practice we do our investigation by simply naming the 

tatha-gata activity plus, and if we do that then the tatha-agata, thus-coming activity is minus.  In 

other words when you really study Tathagata Zen we say that the plus activity is expanding, and the 

minus activity is the activity of contracting.   

 And in Buddhism, in Zen, at least as a temporary way of teaching we say that the plus and 

minus activities are eternal activities, are unchanging in their nature.  But the two fundamental 

mutually opposing activities are not always separate from each other. Sometimes they are simply 

opposing each other, or facing each other, which is different from the situation of plus and minus 

actually being separate from each other.  And the teaching of Buddhism then asserts that condition of 
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plus and minus facing each other also is not fixated.  From that a condition of absolute unification will 

occur.   

 People often talk about dualism, or dualistic thinking, and Buddhism does include dualism; that 

is the condition of plus and minus facing each other.  But that condition of dualism is not fixated.  

Plus and minus then become completely one with each other.  And when that occurs then the 

dualism becomes monism.  But the moment that condition of monism, that condition of absolute 

unity occurs again it changes back into the condition of plus and minus facing each other, back into the 

condition of plus and minus in this dualistic mode.  And so you cannot say that Buddhism is fixated in 

the position of monistic thinking either.  The definition that we hand down is to say that the activities 

of plus and minus, the activities of tatha-gata and tatha-agata are doing an activity which we can 

describe as “not one, not two.”   

 But then Buddhism asks itself a question, and says,  “ If plus and minus, tatha-gata and 

tatha-agata only did this activity of “not one, not two” then what about the world of all existent 

things?  What about the world which includes all existences, from stones all the way up to human 

beings?  Wouldn’t it be the case that that world never would be manifest?”  The condition of the 

activity of “not one, not two” is a condition in which existent things, in other words “I am” proclaiming 

selves have not yet been manifest.   

 But this world of ours, this world of we existent manifest beings is a world in which we are 

always in the situation of having heaven, and having earth, and having the “I am” self.  This world of 

existences is a world that Buddhism calls the sentient world.  And this sentient world is a world which 

is divided into three; into past, present, and future.   

 And so Zen asks you, tells you, that you must have a doubt, you must have this question;    

“Why is it that the three worlds are manifest from the activity of “not one, not two”?  And the 

teaching of Buddhism gives the answer that the enlightened one gave to that question.   

 As I was saying before this condition of the activity of “not one, not two” is an activity in which 
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plus and minus are repetitively, alternately facing and unifying with each other, over and over.  But to 

really explain exactly what this activity of “not one, not two” is, is difficult.  But I will wait until later to 

explain the details of the activity of “not one, not two”.  What I want to get to right now is the 

question of Why is it that the three worlds of past, present, and future appear from this condition of 

the activity of “not one, not two”?   

 The teaching of Tathagata Zen is the teaching which explains that this activity of “not one, not 

two,” this condition of the origin, we say, which is this activity of “not one, not two,” repeats its activity 

countless times, until finally it reaches a state where it is capable of manifesting, that is to say it is 

capable of giving birth to the world, for example, where stones live, the world where plants, the world 

where insects live, the world where fish, and birds, and animals, and people live.  And this state of 

being capable of birthing these worlds is called the state of pregnancy.  The condition of the origin, 

the activity of “not one, not two” has become pregnant with everything.  People have always taken 

this question of how pregnancy comes into being very seriously.   

 We have to learn to see the condition of the origin, the condition of “not one, not two” to be 

the condition of the activity of being pregnant with all things.   

 So tatha-gata and tatha-agata, plus and minus are doing their activity of pregnancy, are doing 

their activity of “not one, not two,” but we are very careful to define this activity as being an activity 

that has no thought in it, has no will in it. 

 But who is it who teaches about these things like condition of the origin, or two mutually 

opposing activities?  Of course it is only someone who has been born from this activity, and then 

manifests him or herself as a human being, and then develops her activity of consciousness and 

wisdom until she can see clearly into the nature of all of us, and into the nature of this universe that is 

our home.  Only that kind of person can teach about these things.   

 The activity of “not one, not two” repeats over and over, innumerable times, countless times, 

until finally it becomes pregnant.  But nowadays in our scientific age I don’t think that the doctors 
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and scientists teach about pregnancy in this ancient way.  Not even a middle school student would 

talk about it in this way.  But in the old days, before we had scientific inquiry, the sages of those times 

really suffered, and struggled over this question, and thought they had to answer the question of what 

pregnancy is in terms of wisdom, in terms of consciousness, and this was the result of their 

investigation.   

 And as I was saying, plus and minus do this activity of “not one, not two” over and over 

uncountable times, until finally the condition which is ready to give birth to absolutely everything, this 

condition of being pregnant is manifest.  Those people who have manifested the wisdom that can 

teach about this condition of the origin have said that the condition of the origin is an activity of plus 

and minus acting, but they are acting completely without will, completely without knowing, and this 

activity of plus and minus acting without knowing, without will, brings into being this state of being 

pregnant.   

 But at this point the enlightened ones had a special, unique way of explaining this process.  

This activity of plus and minus unifying and facing each other over and over without will is, actually, an 

activity which is inexpressible in words.  There is not really anything you can say about it except that 

it is mysterious.   

 But plus and minus do, undoubtedly, unify with each other, and so we call that condition of 

their unification the perfect condition.  When we say plus and minus have unified with each other 

what we mean is that the condition of them opposing each other, or facing each other, that opposition 

is completely gone.  There is no more opposition.  And the oral transmission of Tathagata Zen hands 

down to us that it was the Enlightened One who interpreted that condition of unification to be a 

perfect, complete condition which has no opposition, and which he also called the activity of zero.  It 

is impossible for anyone to see this activity, or to talk about it, but the Enlightened One taught about it 

in this way.   

 And later in Buddhism they came to call this activity of zero the manifestation of samadhi.  So 
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we say that plus and minus inevitably will unify with each other and manifest samadhi.  And when 

that state of samadhi breaks apart then plus and minus are again opposing each other.  But we also 

remind you that whether it is the condition of the unification of plus and minus, or the condition of the 

opposition or facing of plus and minus, both of those conditions are occurring in the same one world.   

 And when plus and minus are doing their repetitive activity of unifying and facing over and 

over, when they unify, when they do the zero activity, as one way of teaching about that, we say that 

activity of zero is the activity of mind, or the activity of heart.  We say that the zero activity is the 

mind activity itself.  When plus and minus unify with each other, when the zero activity is done, when 

the activity of mind is done there is no need to know this activity, because there is no self who can do 

the activity of knowing yet manifest in this condition of the origin, in this state of samadhi. 

 When that zero condition, when the state of samadhi bursts open then plus and minus are 

again mutually opposing each other.  But there is no other world apart from the world that plus and 

minus are acting in.   

 I know it is very difficult to really understand this teaching, but we say that whether plus and 

minus are facing each other in opposition, or unified with each other, that both of those conditions are 

the same one world.   

 The teaching of Tathagata Zen says that when the samadhi condition bursts open then the 

activity of plus appears on the inside, and the activity of minus appears on the outside.  And plus is 

embraced by minus, minus is embracing plus.   

 But here is where we warn you in Tathagata Zen that if you think about this in a flat way it will 

never be Zen practice.  These days in our scientific age where we have very advanced mathematical 

thinking as well people in general like to use the word two-dimensional.  And I am not that familiar 

with all of these mathematical terms, but if two dimensional thinking means flat thinking, then I guess 

you can say that with this two dimensional thinking you cannot really do Zen practice.   

 Plus is in the middle, and minus is on the outside.  There is no other world apart from that.  
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And then Buddhism, and especially Tathagata Zen teaches that there must be a boundary line, there 

must be a crack which is on the boundary between the inside world and the outside world.  The 

teaching of Tathagata Zen says that this condition of plus and minus mutually facing each other or 

opposing each other is not yet the condition of them actually being truly separate from each other, but 

there is this front line,  this crack of a boundary line.   

 When the world of samadhi, when the world of zero breaks apart then in the middle of the 

world of samadhi, right in the middle of the zero world the condition that we call opposition or facing 

is manifest when there is a boundary line which appears between the two worlds.   

 But when this boundary line appears in the world of samadhi that is not yet the condition that 

we call separation or division.  This is still just one world.   

 But the bell rang so we should probably stop here, and continue on this topic again.  It is very 

necessary, I feel, to explain in great detail this activity of facing or opposition.  If I don’t explain this 

then it will be very difficult to come to understand the condition where we say the universe has split 

into two, or separated. 

 

終 

the end 


