
Sixth Day Dai-Sesshin March 9, 1999      Kyozan Joshu Roshi Teisho on the Rinzai Roku 

 

 

 
1 

 

 

Teisho By Denkyo Kyozan Joshu Roshi 

Mount Baldy Zen Center 
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Translator: Shinzen Young 

 

from The Rinzai Roku, Chapter XXII 

       translated by  Ruth F. Sasaki 
  

 “As for the Way of Ultimate Truth, it is not something that seeks to arouse enthusiasm 
by arguments and disputes, nor is it something that uses resounding oratory to refute heretics.  
As to the transmission of the Buddhas and the Patriarchs, it has no special purpose.  Even 
though there are verbal teachings, they all fall into the category of such formulas for salvation 
as the Three Vehicles, the five natures,and the cause and effect which leads to rebirth as men or 

devas.  But in the case of the teaching of the complete and Immediate Enlightenment this isn’t 

so: Sudhana did not go around seeking any of these. ”  
  
 The Ultimate Truth, the Ultimate Principle, according to what the awakened people 

have taught, our nature, the nature of our  personal existence, and the world in which we live, 

its nature, is not something that is random and haphazard, but rather arises do to a set, 

fundamental principle.  For these six days I have been talking about the essence of this most 

fundamental principle. 

 Over and over again I have repeated it: the fact that the activity that produces heaven 

and earth consists of two contrasting activities which could be technically described as 

tatha-gata and tatha-agata, or thus-going and thus-coming.  If you want to say that there is an 

ultimate being, an Almighty, if we want to talk about God or the Buddha, then this ultimate 

being also would be given birth to and led to disappear by these same two basic activities.  

Thus-going and thus-coming can be described with many synonyms, simply one could call them 

plus and minus.  And what do plus and minus do?  As I have repeated over and over again 
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what plus and minus do is repeat over and over the activity of polarizing and the activity of 

unifying, repeating these two over and over again. 

 This activity of plus and minus uniting and contrasting repetitively is referred to as the 

activity that is “not one neither two.”  As soon as you look upon it as one it is no longer one, it 

is two.  As soon as you look upon it as two it is no longer two it has become one again. 

 This activity of that is neither one nor two, it doesn’t just vibrate back and forth, it does 

its activity in order to produce a new singularity.  This is referred to as the activity of being 

pregnant with all things.  The reason it is called the state of the source is precisely because it 

does the activity called being pregnant with all things.  Now, when we speak of   “activity,” 

when a human being acts, a human being acts with will, but this activity of the source is not like 

that.  It is utterly without will. 

 Inevitably that activity of the source, doing the activity of being pregnant with all things 

will encounter a time to give birth.  Over the last few days I have been describing the activity 

of the source using a metaphor of a two person saw cutting a large log; inevitably a time comes 

when plus and minus separate. 

 When that activity of the source which is not one and not two doesn’t merely contrast, 

but goes beyond a state of contrast to actually separating of plus and minus, then there is born 

a child in between plus and minus, and so the activity that is not one and not two turns into the 

activity where one is three and three is one.  In other words past, present, and future arise 

within that one reality.  In other words father, mother, and the child are all born at the very 

same instant. 

 Everybody believes that their parents were born before them.  We were taught that 

way, and we simply accept it, we just believe that.  But Buddhism doesn’t say that.  

Buddhism teaches differently.  Buddhism teaches that father, mother, and child are born at 

exactly the same instant, and so people find this very confusing and difficult. 

 Before a self arises plus and minus were united.  But whenever a self is born so also is 
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born past and future.  In other words father, mother, and child, past, present, and future arise 

together. 

 So, this human world where there are parents and children, this is the world that arises 

when the three worlds of past, present, and future separate.  One is no longer in the 

experience of complete plus and minus. 

 When a self is born it is born by receiving a tiny fraction of plus and minus, shall we say a 

hundred millionth of the plus and minus activities.  These come together to produce the birth 

of a self.  Therefore the perfect plus and minus have each given a little portion  of 

themselves and are no longer complete plus and minus.  And therefore the incomplete plus 

and minus activities are manifest as father and mother. 

 We cannot really see the source of our parents.  If you want to know the source of 

your parents, the only way to know it is by direct experience of the world before you are born.   

 So unless we have the experience of self dissolution we cannot know the original state 

of our parents. 

 And what happens when the self dissolves?  Once again there is complete plus, 

complete minus, and nothing else.  And because this is an activity that happens without any 

will, or desire, or activity of knowing, and so no one can see it, and it has no need to reject 

anything.   

 Human beings think, human beings talk, but this activity doesn’t need to think, doesn’t 

need to talk.  That is why it is called zero.  That is why is called shunyata, emptiness. 

 This activity can be spoken of in personified terms as God or Buddha, or if you wish you 

can refer to it as the activity of spirit.  So, you can call it the activity of spirit if you wish, but 

understand what is meant by spirit.  Spirit is something that is utterly different from matter.  

Spirit is the complete melting of matter. 

 In other words the spiritual world appears when one has dissolved the self, which 

means that the self has melted back into the cosmos.  That activity, as I just mentioned, is a 

world wherein there is no need to think, an activity that does not need to think.  When we 
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speak in personified terms it is then that we call this activity God, or Buddha for example.  So, 

this is an activity which is the dissolution of the personal, and yet is spoken of in personified 

terms; and if we want to really put it into human terms we can describe it as what we really 

mean by the activity of true love.  So, it is said that human beings cannot live without love, but 

when you live love, when you really manifest what love is all about, the material world 

dissolves, and there appears the spirit. 

 But then the question is, from this pure activity of plus and minus, this activity of the 

source, how is it that the human being is born?  The existing one?  The one that talks?  The 

one that loves and hates?  How does this self appear?   

 I have explained that the beginning of a self is when plus and minus don’t merely 

contrast but split apart, that is to say when the one becomes three.  And that self inevitably 

will pass through an evolution, a maturation, until it is able to manifest God.  That is what we 

call complete self manifestation.  And so when that happens past and future disappear, and 

there is only the Almighty present, the complete present.  And because that Almighty self is 

almighty it does not need to talk, it does not need to consider.   

 But when a self first arises it is always an incomplete self.  In order to manifest a 

complete self that incomplete self has to pass through a process of manifesting innumerable 

incomplete selves.   

 So Buddhism talks about these two aspects of the activity of the source, the aspect of 

giving rise to an incomplete self, that is to say a human self, and the aspect of giving rise, 

manifesting a complete self, that is to say manifesting spirit.  Now, the incomplete self, that is 

the self that jabbers on and on endlessly, that is the self that is confused or is convinced.  The 

complete self needs nothing of that. 

 The reason Rinzai in this text speaks about the Ultimate Principle of things is that it is 

towards the end, the end of the text, he probably feels, this was probably around the time 

when he felt, “I might die tomorrow.”  And therefore he wanted to make sure people got this 

fundamental principle of things, this basic doing that ferments self and world into existence. 
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 The self comes into existence incompletely, and yet inevitably is led to manifest a state 

of completeness.  Rinzai says that the human condition is tragic,  because the great majority 

of human beings don’t have an ideal.  The ideal being that their goal is to manifest a complete 

self.  Most people forget all about the ideal of manifesting a complete self, and instead simply 

fixate themselves, and go around asserting themselves.   

 Husband and wife; if they live together with the goal, with the ideal to manifest true 

love, then there will be no need to insist on their individual, fixated “I am-ness” and everything 

will go forward as it should, without any fighting.  Just as it says in the text, that the Ultimate 

Way is not based on disputations or resounding oratory, what Rinzai is saying is that if you think 

you have won a fight or a debate with your superior words, and then you think you are really 

great and rejoice about your apparent victory in the fight, that is the kind of way of thinking of a 

person who has fixated, and then attached to his or her self, and it is really pathetic.  But most 

people are like this.  That is the general situation.  Whether you look at children squabbling, 

or adults fighting, or nation making warfare on nation, or ethnic group conflicting with ethnic 

group, What is at the base of all of this fighting?  It is that people fixate a self, fixate a country.  

It is really pathetic.  And then the winners go around thinking they are wonderful, thinking 

that their victory can last.  One kid says, “You’re a liar.”  The other kid says, “No you’re the 

liar.”  Finally one of them wins the argument, ad the winner feels they have been justified, 

and that to win means they really are not a liar.  But just wait a little bit, victory does not last 

forever.  From the view point of the activity of the source this is pathetic, idiotic  human 

behavior, this just shows how a person is not following the Dharma activity. 

 Rinzai speaks to us from the ingenuousness of his direct experience saying that the 

transmission of the Buddhas and the patriarchs has no special purpose, it is really without a 

particular meaning. 

 That activity that gives birth to us has plus and minus as its content.  That is to say that 

it acts without will.  It doesn’t make this world having a meaning to it.  You have to be able 

to manifest the wisdom which clearly knows this point. 



Sixth Day Dai-Sesshin March 9, 1999      Kyozan Joshu Roshi Teisho on the Rinzai Roku 

 

 

 
6 

 Rinzai then goes on to say, “Yes, indeed there are verbal teachings.”  And it is true.  

Our human society, what makes us different from the rocks and plants is that we have an 

evolved consciousness.  But according to Buddhism if you investigate at a very subtle level you 

will discover that, although it is not evolved like human consciousness even the rocks and the 

plants have a kind of consciousness, they have a kind of emotion, a kind of feeling.  So, 

although it is not evolved like that of the human, there is a kind of consciousness, there is the 

source of consciousness there. 

 Rinzai says that we human beings have evolved to the point of having language, we can 

communicate with each other verbally.  We are able to connect to each other, we human 

beings, without having to directly shake hands or kiss.  We can have a spiritual mode of 

connecting, and be at peace through that, by talking.  For example you can look at a rock, and 

say to your friend, “Hey, there’s a rock.”  And your friend will agree, “Yeah, sure is, that’s a 

rock alright.”  And both, perceiving this with certainty and agreeing to it through words, will 

be at peace.  There is no need to shake hands, there is no need to kiss.  So words can allow 

us to make a complete connection.  Words are a weapon to be used in order to manifest true 

love.  We can, through words, without directly touching, make a connection.  We can at a 

psychological, spiritual level, connect to anything in the universe, you name it, even the devil, 

through word.   

 But when we human beings fixate ourselves, then we are no longer able to feel satisfied 

just through words, feel as if we really know something just through words, then we feel, 

somehow, that we must touch, then we will be constrained to make physical contact to feel as 

if we are one.  These days people even kiss their dogs and cats, and that’s okay I guess, but 

true  relationship is to manifest true love, to manifest oneness, and, anyway, people cannot 

seem to do this just with words.  They cannot seem to make love, make relationship with their 

dogs and cats.  Unless the self dissolves there is not going to be a satisfactory experience of 

relationship, of connection. 

 So, there are two kinds of words.  Word, as I pointed out is a tool used to make 
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relationship, but there are two categories of words.  There are the words that teach how to 

connect without touching, and the words that teach how to connect through touching.   

 So when Rinzai talks about verbal teachings he is talking about teachings that are 

related to connecting at a spiritual level, and teachings which are related to connecting at a 

physical level by dissolving the material into the spiritual.  And there are sort of fomulaeic 

expressions in Buddhist scholasticism: they talk about teachings related to just conduct, or 

teachings related to the three vehicles, or the five natures.  What is meant by the three 

vehicles: there is the shravaka-yana, (the vehicle of the direct disciples), there is what is called 

the pratyekabuddha vehicle (who are enlightened just on their own without being disciples), 

and then there is the vehicle of the bodhisattva.  The five natures, well this refers to five kinds 

of spiritual nature, for example it is said that some people have the bodhisattva spiritual 

proclivity, and other people have absolutely no such proclivity whatsoever, they are called 

icchantika, there are all sorts of technical vocabulary, and this is what he is referring to.  There 

are many, many scriptures: there is the Avatamsaka Sutra, for example, there is the 

Sadamapundarika which is called the Lotus Sutra in English, the is the Shurangamasamadhi 

Sutra, there is the Mahavairochana Sutra, and so forth.   

 And people hear these teachings, they agree with the teachings, and find some peace of 

mind therein.  But what Rinzai is trying to point out is that if you make an object out of those 

scriptures, if you make an object out of God or Buddha, you are doing that because you are 

standing in a fixated, incomplete self.  You may have the concept that “I have had some 

spiritual experience,” but you are just standing in a fixated, conceptual self, you haven’t 

dissolved the self.  You may have arrived in heaven, you may have arrived in hell, but you 

haven’t been able to escape heaven and hell. 

 So what Rinzai is pointing out to us with great kindness is that when one feels spiritual 

gratitude, one feels that one has been blessed, that is a blessed, fixated self.  The self which is 

grateful and thankful is still left there.  Only when that self dissolves does one really know 

salvation, and true repose of the spirit. 
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 And then once again Rinzai speaks to us as we go on in the text, thinking his time of 

death must be near he blurts out what he wants to say. 

 He speaks of the complete and immediate teaching.  What is meant by this phrase, 

“Endon, 円頓” the complete immediate teaching? That is the teaching that really saves us, and 

then liberates us from our salvation.  The reason this is the complete and immediate, the most 

noble of teachings, is that it is a non-fixated self teaching. 

 In reading the Rinzai Roku you may remember that in two other places Rinzai 

mercilessly vilifies the Bodhisattvas who practice the complete and immediate teaching, saying 

they don’t “Know the difference between shit and miso.”  So here Rinzai praises the complete 

and immediate teaching, saying it is the greatest teachings, and before he said it wasn’t worth 

shit, he said to see things this way is not to know shit from shinola.  He is contradicting 

himself.  You have to really consider deeply why he contradicts himself in this way.  Why is it 

he praises the bodhisattva practitioner here, and criticizes the practitioners who do the practice 

of the complete and immediate enlightenment elsewhere? Why?   

 Even if you are a bodhisattva of complete and immediate enlightenment, if there is 

someone who is confused and lost you cannot abandon them, you have to stop and rescue 

them.  Even the bodhisattva of complete and immediate enlightenment, when they meet 

someone who is suffering or lost they do not simply keep moving forward towards the ideal 

world, they want to stop and be with that person, and walk with them.  Not even a 

bodhisattva doing the practice of complete and immediate enlightenment can always move 

forward straight ahead, rush head long towards the spiritual ideal without looking down any 

side streets at all.  But Rinzai uses a word of warning here, and says clearly that the true 

activity of the bodhisattva doing the practice of complete and immediate enlightenment is to 

just plummet, directly go without looking to the right or left to the ideal, go forward to the 

putting into practice of plus and minus. 

 Rinzai says, “Sudhana didn’t seek any of these kinds of teachings.”  Sudhana 

exemplifies the earnest seeker of the path.  He is the main protagonist in the Avatamsaka 
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Sutra which is a chronicle of the different teachers he visited.  And he was referred to as the 

“youth” Sudhana.  Youth, here, means in Buddhism the student, one who is practicing.  

There are male youths, female youths, child youths and so forth. 

 Rinzai uses Sudhana as an example of one who goes a direct spiritual course, running 

straight forward, without turning even slightly to the side.  In other words Sudhana is the 

practitioner who runs at break neck speed doing the activity of expanding until he reaches the 

ultimately large.  But can one do this alone?  Can you manifest true love, the ideal world by 

yourself?  Can you possibly reach the state wherein you don’t need to live anymore just by 

yourself?  That singular state of One True Nature, of the  manifestation of true love can only 

be realized by the plus being helped by the minus.   

 It is said that Sudhana visited fifty three masters, did sanzen with fifty three good 

teachers, and eventually arrived at the ideal world.  Did he pass through fifty three different 

worlds, and then become complete?  If he merely passed each of these worlds, then he would 

not have made them his content.  He manifested true love not by merely passing them, but by 

making them his content.  He manifested a self that had those fifty three worlds in their 

entirety as his content.  He wasn’t looking just to pass through them, just to get through 

them, to pass them by, to overtake them, he was able to collect all fifty three into one instant 

of consciousness.  Even with five or ten years practice it is hard to have the wisdom to really 

understand what is meant by this phrase which is translated in your book as “Sudhana did not 

seek any of these,” but it really means something quite deeper. 

 But anyway, when he arrived at the ideal world he contained everything.  It is in no 

way the case that he said,  “I like this. I hate that.  I hate the fish world, but I like the bird 

world.”  He had made everything his content.  That is what it means to say that he didn’t 

seek any of them.  You must catch the experience of this tenet for yourself.  It is important 

to realize that you come to your ideal when you have made everything within you. 

 

終 
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the end 


