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from The Rinzai Roku, Chapter X 

       translated by  Ruth F. Sasaki 
  

 “At the evening gathering the Master addressed the assembly saying, “Sometimes I take 
away man but do not take away surroundings.  Sometimes I take away the surrounding and do 
not take away man.  Sometimes I take away both man and the surroundings.  Sometimes I take 
away neither man nor the  surroundings.  Then a monk asked, “What about ‘to take away 
man and not take away the surroundings?”  The Master said, “The spring sun comes forth 
covering the earth with brocade.  A child’s hair hangs down white as silken strands.”  A monk 
asked, “What about ‘to take away the surrounding and not take away man?”  The Master said, 

“Mandates of the sovereign are spread throughout the world.  The general has laid the dust of 
battle beyond the frontiers.”  Again the monk asked, “What about ‘to take away both man and 
surroundings?”  The Master said, “No news from Ping and Fen.  Isolated away from 

everywhere.”  The monk asked, “What about, ‘to take away neither man nor surroundings?”  

The Master said, “The sovereign ascends his throne in the jeweled palace.  Aged rustics are 
singing.” 
 
 
 Under what conditions have we been manifest here?  When were we born?  I really 

haven’t gotten nearly to the end of the story about how we are born and in what way we are 

manifest, but we have already gotten to the last day of sesshin so I have to give a closing day’s 

talk today.   

 But anyway the position of Buddhism is to say that we are born receiving equally from 

mother and father.  We receive equal amounts of mother and father’s strength, or we can say 

equal amounts of their blood.   

 And what about those mother and father?  How were they born?  They were born in 

the same way as the self.  In just the same way as the self is manifest mother and father are also 

manifest receiving the blood of plus and minus.  What I’m saying is that the situation of mother 
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and father being born, and the situation of the self being born is the same thing.  And 

grandmother and grandfather, they also were born receiving equally both the activity of plus and 

the activity of minus.   

 But it isn’t true Buddhist thinking to think about your ancestors in a way that for instance; 

you mother and father had their mothers and fathers, and those mothers and fathers had their 

mothers and fathers, on and on towards the past.  There is no end to it if you think that way.  

People who think in that way are thinking from a perspective of fixating the self which says “I 

am.” And then from that perspective thinking about things; that isn’t the Buddhist way of 

thinking.   

 Your self, your mother and father, your grandmothers and grandfathers,  we all have as 

our parents plus and minus, tatha-gata and tatha-agata, thus-going and thus-coming. 

 But the way of human beings seems to be to fixate the “I am” self, and then from that 

perspective of the fixated “I am” self create human culture in such a way that is convenient and 

comfortable to that self.  From the eye of Buddhism, when we look at that kind of culture we say 

that it isn’t the correct sort of culture to truly help us as human beings, it is simply serving to help 

fixate your self.  So be very careful.   

 As I’ve been telling you, when the self is born it receives one infinitesimal portion of plus 

and minus, one hundred millionth of each.  And so the moment the self is manifest, plus and 

minus, at that very same time, become the imperfect activities of plus and minus.  This is how 

we explain the manifestation of the self in Tathagata Zen. 

 And in general we say that this self which has been manifest stands up in the position of 

the host, of the subject, and the worlds of imperfect plus and minus are the world of the 

environment, the world of the object.  The transmission of Tathagata Zen is to say that the 

present moment, the self is the subjective perspective in contradistinction to the world of the 

environment.   

 Tathagata Zen asserts that in this case the self is imperfect, and also mother and father, 
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being the imperfect activities of plus and minus are also imperfect.  And then we teach that the 

self makes relationship with mother and father, in other words eats mother and father, makes 

them its food, and through that eating it grows.  Mother and father from their side also make 

relationship with the child.  In other words to make relationship means to do mutually the 

activities of eating and feeding.   

 Why does food appear?  Through the relationship made between the self and the world 

of its surroundings food appears, and then that food is eaten, and then growth takes place.   

 Especially Zen monks, because they are practicing so hard, and so involved in their 

practice, and talking only about practice, they forget about this fundamental question of what 

they are eating in order to be able to do practice.  And you all are the same.  If you forget what 

you are eating in order to be able to practice, then it won’t be real Zen practice. 

 This what Rinzai means by “Taking away the surroundings, and not taking away man.”  

He also says, “Taking away the man and not taking away the surroundings,” and although this 

seems opposite, it is really the same.  Both of these statements, taking away the surroundings 

and not taking away man, and taking away man and not taking away the surroundings, are 

describing the same activity of this born self making relationship with the world of the 

surroundings. 

 But when Rinzai says, “to steal the environment, to take away the surroundings,” the 

subject of this sentence is not the “I am” self, be very careful about this.  That which is taking 

away the surroundings and not taking away man is the activity of time.  The activity of time is 

manifesting this.   

 The activity of time divides itself, and separates, and when it separates it is the activities of 

past and future which separate, and then the world of past, present, and future is manifest.  So 

at the beginning of each of these statements when it says, “Sometimes” we have to clearly 

understands that it means that the activity of time is that which is manifesting these four 

measures, these four situations.  You have to really open up your eyes and understand these 



Day Seven Dai-Sesshin March 31, 1999     Teisho By Kyozan Joshu Roshi on Rinzai Roku X 
 
 

 
4 

statements of Rinzai to be Rinzai taking up the activity of Tathagata, the Nyorai activity, the 

activity of the dharmakaya, and naming it the activity of time.  Rinzai is saying that you have to 

know clearly that the complete self, if you want to talk about God or the Absolute Being, then that 

is the perfect activity of time.  What Rinzai is saying is, ‘Be very careful.  If you are striving to 

manifest the perfect self, the perfect condition, then understand that the manifestation of the 

dharmakaya, the complete being is perfect time.’ 

 So when Rinzai talks about the time when the activity of time manifests “Taking away the 

surroundings and not taking away man”  what you have to do is see for yourself, analyze for 

yourself, what kind of a condition this is.  In what way do the three worlds of time, the worlds of 

past, present, and future manifest themselves here? 

 What he saying when he says, “Take away the surroundings but not take away man”  is 

that there are sometimes when plus and minus steal themselves, negate themselves.  The world 

of the surroundings is the world of plus and minus.  And in that case the man is not taken away.  

The position of the self is manifest.  This is what he is saying.  Do you understand?   

 You guys aren’t stupid, so if you have been listening up until now I’m sure you will be 

able to understand what Rinzai is trying to say.  But actually it seems like you don’t understand.  

It is because you fixate your “I am” self and then attach to that “I am” self and then say this and 

that.  If you do that how do you ever expect to understand? 

 You have to be very careful because it is very easy to misunderstand this.  This statement 

of to “Take away the surroundings and not take away the person” would seem to be the utter 

affirmation of the self, the time when the world of the surroundings have disappeared and the 

self is manifest,  but be careful. 

 And then, there are times when the position of the self vanishes, to “take away the man 

and not take are the surroundings.”  At these times the surroundings are manifest.   

 But we have to really think carefully why these two distinct, different situations are 

manifest.  Sometimes the activity of time negates the human position, and does the activity of 
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affirming the environment.  And sometimes the activity of time completely negates the 

surroundings, and affirms the position of the person.  But why does it come to be that the 

activity of time manifests these two different situations?   Ignoring this fundamental principle, 

and thinking “What should I do?  Maybe I should do this or that?  Maybe I should study the 

Lotus Sutra, or the Flower Ornament Scripture, or the Heart Sutra,” no matter how much you do 

that kind of study and thinking, if you ignore this basic principle it will be useless.   

 So why is it?  Why do these two different situations appear?   But Rinzai says that it 

isn’t just two different positions that are manifest, there are four different situations. 

 So I just talked about the first two, so how about these two leftover ones, what are they all 

about?  What kind of perspective are they?  Don’t wait to be told by me what the answer is.  

You should be able to figure it out by yourselves already.  Rinzai has been telling you this all 

along, you should be able to already have understood.  But if you have been listening to teisho 

with your ears stopped up then you will not have been able to understand, so I have to keep on 

talking about it.  But if your ears are still plugged up even if I tell you won’t be able to 

understand.   

 There are all sorts of different shellfish, mussels and clams and so forth, and when you 

take some food and try to feed the shellfish, the shellfish think, “I don’t want that!”  and at 

once they shut themselves up tight, “chung!!”   they close their mouths.  But if you leave 

them alone for a little while and are quiet, and let the waters calm down, then they will slowly 

“sshhhh” open up again.  Even though you may be very carefully and kindly trying to feed the 

shellfish, they just don’t ever seem to keep open so that they can eat.  That is just the way you 

all are.   

 And then Rinzai says that sometimes the activity of time does the activity of negating both 

the human position and the position of the surroundings when he says, “Sometimes take away 

both person and surroundings.”   

 The translator usually translates very strongly for me, but now is the time he really should 
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translate strongly or it won’t come across (And he’s not).  

 This is the time where the position of man and the position of woman both together are 

negated.   

 But this activity of time also does an activity when it simultaneously affirms both the 

activities of plus and minus, both man and woman are affirmed together.   

 So if we total them all up there are four different kinds of activities that the activity of time 

does.  So I guess now I have to talk and explain to all of you in detail exactly why it is that the 

activity of time develops through these four different situations.   

 So I guess the first thing I have to talk about in detail is the time when the activity of time 

takes away the man and does not take away the surroundings; when only the surroundings are 

left being manifest.  The activity of the dharmakaya negates the born person and only does the 

activity of giving birth to the surroundings.  You have to be very careful here.  When the world 

of the surroundings is manifest the world of the person is manifest in a way to manifest the world 

of the surroundings.   

 Be careful because there are a lot of books out there explaining the Rinzai Roku but I 

don’t think any or them explain it like this.   

 As I always tell you if a man and a woman are sharing one two person saw in order to saw 

through a tree, when the man does the activity of giving himself to the woman the woman does 

the activity of receiving that giving.  And oppositely when the woman does the activity of giving 

herself then the man does the activity of taking that giving.   

 So even though the statement is “Take away the man and not take away the 

surroundings” this world of the surroundings which appears, which is not taken away, does not 

appear randomly, without conditions making it appear.  The reason that the surroundings are 

manifest is because the self gives itself to the surroundings.   

 So you can see that there is nothing difficult about Zen practice.  Even if you were to 

really understand just this one tenet of “Taking away person and not taking away surroundings” 



Day Seven Dai-Sesshin March 31, 1999     Teisho By Kyozan Joshu Roshi on Rinzai Roku X 
 
 

 
7 

then that is the end of it all, you have gotten it all.   

 If you really understand the principle of giving and taking then you have understood the 

fundamental tenets of Zen.   

 In other words when the plus activity manifests itself the minus activity manifests the 

place in which the plus activity acts. 

 So to say it again, what I want you to clearly grasp for yourself is this tenet of taking away 

the man and not taking away the surroundings meaning that the self completely is giving itself to 

its surroundings.  When the surroundings appear the self is completely giving itself to them. 

 And when he says “take away the surroundings and not take away man” that condition is 

manifest because the surroundings are completely doing the activity of affirming the position of 

the person.  When the human position, the position of the “I am” self is completely manifest it 

is manifest because the surroundings are acting to completely affirm the human world.   

 There are a lot of koans born from this basic tenet.  (Roshi hits his fan on the book stand)  

Did you here that sound?  When you heard that sound you manifested the self that grasped that 

sound.  But even though you are manifesting a self that can completely grasp the sound, instead,  

you don’t manifest that self, instead you manifest a self that says this and that, you manifest a 

very clever intellectual self that says, “What about this, what about this other thing” blabbering 

and jabbering on and on.  Please, just don’t do it anymore.   

 When a woman appears in front of a man the man already has done the activity of 

completely receiving that woman.  That is what it means to be a man.  And when that happens 

the “I am” self is gone.  And conversely when a woman sees a man in front of her, undoubtedly 

she will do the activity of embracing that man.  That is what it means to be a woman.  And in 

that case as well the “I am” self is gone.   

 And there are many different practices, many different koans that are born from these 

first two koans of Rinzai.  So, when you see a flower in what way should you manifest your self?  

The activity of giving your self to the flower is a good thing to do, and also, conversely, it is also 
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good to do the activity of making the flower your content.   

 But if you fixate yourself as a Zen person, or a Buddhist, or a Christian, or a Muslim there is 

no way you can make this sort of relationship.  I guess religion is necessary, but if you fixate 

religion there is nothing worse than religions, and all that happens are religious wars.  That is 

why I hate religion.  But it is necessary.  So it is really difficult to be a religious believer, a 

religious person. 

 So now I suppose I have to explain these last two; “Sometimes taking away both person 

and surroundings, sometimes taking away neither person nor surroundings.” 

 What Rinzai is saying (in these last two statements) is that, referring back to the first two 

statements of “Sometimes taking away man and not taking away surroundings, and sometimes 

taking up surroundings and not taking away man,” it is almost impossible for us to do these first 

two completely.  The last two are pointing to the fact that the first two are so utterly difficult to 

do completely.   

 When you completely dissolve the “I am” self then the world of surroundings also are 

completely gone.  That is zero.  But is seems almost impossible for any of us to completely 

dissolve ourselves, and so, the true world of zero seems very difficult to manifest. 

 What Rinzai is teaching us about is the condition of the perfect manifestation of zero.  

When  the person and the surroundings both are completely gone that means that the “I am” 

self is completely dissolved.  Here Rinzai is saying that the perfect self is the manifestation of 

zero.  When the perfect self is manifest, when the zero self is manifest then the surroundings 

and the person have completely become one.  You would expect there to be no more opposition 

between them.  And this condition of zero is what he is calling taking away both person and 

surroundings.  That is the activity of emptiness.  Everyone loves to talk about emptiness, but 

now I hope you can really understand what emptiness means.  Taking away both person and 

surroundings, this great cosmos itself is manifesting the great cosmos absolutely without any 

thought, absolutely without any “I am” self.  The world of the person and the world of the 
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surroundings are both gone.   

 But even if I say that some people will say, “But the world still exists doesn’t it?”  But 

people who say that are the kind of people who go off to the bathroom, but they can’t go to the 

bathroom once they get there.  Please wake up to this a little!   

 So then what about this last one, “Taking away neither the person nor the surroundings”?  

This, different than the previous position, means that the complete self inevitably will appear.  

You have to understand that when he talks about taking away both person and surroundings that 

is a condition of activity in which the perfect self has not been manifest.  That is the activity of 

emptiness.  So the position of taking away both is the position which neither affirms the world of 

God nor does it affirm the human world.  But, if we then think, “So, therefore the position of 

God and the human position do not exist,” well, actually, they are being manifest.   

 In other words plus and minus manifest oneness and also manifest mutual facing, they 

repeat these two manifestations, and so the position of God is manifest, but the human position is 

also manifest.  The imperfect human position is manifest, but again the position of the complete 

human is also manifest.  And then the perfect human position also will no longer be manifest. 

The basic tenet behind “Taking away both person and surroundings” is that these positions will 

appear, but there is nothing that is ever fixated.   

 That is why Zen practice gets so fun.   

 So then again for the fourth statement: the positions of God and human, if we ask we they 

are not manifest, just as I previously said, they never appeared as fixated things, but they will 

inevitably appear.  In other words the position of saying that nothing appears as a fixated thing is 

the position of the activity of emptiness, the third statement, but conversely, the next statement 

says that, because the positions of human and God are manifest, we human beings, at least in a 

way, temporarily, want to think of these positions as fixated things in some way. 

 Without fail the activity of time will manifest the position of God, and will also manifest 

the human position.  This is what Rinzai is saying very strongly in the fourth statement. 
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 And there goes the bell again. 

 But I need for all of you to really understand that the Dharma activity, the activity which 

forms the world, manifests itself in these four different ways. 

 This last statement, “Taking away neither person nor surroundings” is the condition of 

affirming both the surroundings and the human position, but don’t misunderstand what this 

means.  Although these positions are never fixated, as it says in the third statement, they will be 

undoubtedly be manifest.  So the upshot is that you must not fixate them, but you also must, 

without fail, manifest them.   

 The human world, and God’s world, inevitably we must manifest them both.  That is 

what it means to be a human being.  And in contrast to that the third statement is saying, 

‘Don’t attach to either the human position or God’s position.’  And again, the fourth 

statement means that inevitably the positions of person and God, the human world and God’s 

world will be manifest, and so it is up to us to manifest them ourselves.  However, as I have been 

saying over and over again, the moment we attach to either then it obstructs the Dharma activity.   

 I wasn’t able to give teisho on everything.  Next, in the text, comes the monk who asks 

questions.  If we get into the monk’s questions then you will be able to understand better all of 

these statements.  It’s pretty interesting.  But I have to end the teishos for this sesshin here.  

If I have time in the future I would like to lecture on these more for everybody.   

 Thank you all for your hard work. 

 

終 

the end  


