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Myanmar had leapfrogged 

• We leapfrogged with the telecommunication sector reform 

 

 

 

 

 

 

 

• Myanmar now has 40 million SIMS, uses mostly Smart 

Phones, uses FaceBook and Viber and all other means of 

social media 



ICT is a tool 

 

• e-Government means the use of (ICT) as a tool or a mean 

to provide government services and to interact with 

citizens and stakeholders, to achieve better government.  



E-Government success rate? 

E-Government Implementation 
Success Rate 

Total Failure

Successful

Partial Failure

35% 50% 

15% 



Challenges and Risks 

 

 

 

 

 

 

 

1. Leadership, Culture, and Attitude 

2. Infrastructure and Technology 

3. Finance  

4. HR 

 



1. Organizational challenges: 

 

 

 

 

 

 

 

 

 

• One of the key challenges is the resistance from the existing 
staffs who may be benefiting from the old public services 

• .Other reasons for resistance may include the fear of losing 
control or position to the new employees with ICT knowledge, 
or the inability or unwillingness to learn new way of doing 
things, or simply just don’t want to get out of the comfort zone. 

 



2. Technology challenge: 

 

 

 

 

 

 

 

 

 

 

• New technologies are tempting because they often promise better 
solutions and enticing possibilities for business change. Systems built 
on emerging and unknown technologies are susceptible to failure.  

• The lacks of enough experienced CIO in agencies run the risk of 
forming a well though out compatible and interoperable system. 

 



3. Legislative and Policies challenges 

 

 

 

 

 

 

 

• The lack of needed ICT related laws, regulations and 

public policies may greatly handicap e-Government 

implementation; e.g. Privacy law, e-Commerce law, Digital 

Signature law, IP law, and others e-related laws.  

 



4. Large Capital investment challenge: 

• At the architect level, e-Government system can be broken 

down into many smaller information systems either 

interconnected or loosely coupled with each other. The costs 

estimation for Myanmar e-Government spending for first three 

to five years may amount up to 1.2-1.4 billion dollars [ADB 

2015], which may be a challenge for the government 

financially.  

•   

 



5. Large Project management challenge: 

 

 

 

 

 

 

 

 

 

• Long term projects with large budget usually need specific sets 
of skills. And implementation of a multi-year roadmap would 
require a significant number of experienced, multi-
dimensional resources which may be a challenge in the 
current government organization structure [ADB 2015] 



6. Budgetary challenges: 

 

 

 

 

• The government budgeting framework is designed for annual 
budget planning and allocation which does not account for 
budgetary needs of longer term e-Government projects.  

• In additional the vertical nature of most agencies provide 
financing for individual projects, but fail to compute for the 
shared responsibility inherent in many e-government projects.  

• On top of that, since there is no income or profit sharing 
model, agencies are reluctant to share their systems out to 
other agencies for common usage or eliminate redundant 
systems or consolidate processes to achieve more efficient e-
Government system. 

 



7. HR capacity challenge: 

 

 

 

 

 

 

 

 

 

• Shortage of qualified local ICT skilled labor is presumably the 
most challenging matter in Myanmar. If Myanmar is to rely on foreign 
resources and solution, there is risk of higher cost for implementation 
and maintenance, and in addition there are risks of national security 
and national interest in allowing foreign entity to develop and 
maintain national level e-Government solution.  

 



8. Digital Divide Challenge: 

• A large population in Myanmar are of lower income level and has little 

to no access to internet.  



9. Privacy and Security challenge: 

 

 

 

 

 

 

 

• Government has a responsibility to provide leadership in 
developing a culture of privacy protection and security.  

• Citizens are unlikely to use e-government services without 
a guarantee of privacy and security (e.g. that 
information provided will not be misused).  

 



10. Political leadership challenge: 

 

 

 

 

 

 

 

 

 

• To move there, we needs a very decisive leadership commitment 
and participation to ensure the same vision is instated and the 
objectives are inline across different agencies along with the 
nation’s goal toward digital government. The risk here is that e-
Government implementation may become less urgent and important 
in light of other higher priorities matters in the country. 

 



11. Mindset change challenge: 

 

 

 

 

 

 

 

 

 

 

 

• The resistance to change from manual to digital process or to active 
participation may come mostly out of lack of understanding on the values 
that e-Government can bring, and fear of losing control over one’s 
comfort. It will be a big challenge to educate the nation to welcome e-
Government movement, and not be fearful of ICT utilization for their daily 
work.  



12. Monitoring and evaluation challenge: 

 

 

 

 

 

 

 

 

 

 

• Proper monitoring and evaluation process needs to be in place. Such 
monitoring may need to be well defined with measurable 
indicators and unbiased. The results shall be transparent and 
provide positively and constructive feedback for improvement 
rather than negative reinforcement that instate fear. 



13. Too many offers challenge: 

• Another risk is that accepting multiple advisors for 

different agencies will end up with different systems and 

data designs which may create incompatibilities for the 

future. The cost of such matter can is incomprehensible.   

 



Cause of e-Gov Failure 

• ‘Design-Reality Gaps’ 

 

 

 

 

 

 

 

 

 

• current realities of the situation or ‘where we are now’ and  

• the model or conception built into the e-Government project design or  
‘where the e-government project wants to get us’.  
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GAP 



COSTS of e-Gov failure 

• There is a high price that goes with any fail attempt which 
could especially be stressful for the poorer developing 
countries. The categories of potential costs of failure: 

•   

• 1) Direct Financial Costs: The money invested as direct costs in project. 

• 2) Indirect Financial Costs: The money invested in the time and effort of 

public servants. 

• 3) Opportunity Costs: The money could have been spent in other more useful 

places. 

• 4) Political Costs: The loss of 'face' and loss of image. 

• 5) Beneficiary Costs: The loss of benefits of a successful e-government 

implementation. 

• 6) Future Costs: An e-government failure increases the barriers for future e-

Government projects due to loss of morale, credibility and trust. 
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Conclusion: 

• large scale ICT project like e-Government are challenging and 
there are many risks. 

 

• It is the largest project of a nation. We should study from 
other countries and carefully design to minimize any risk of 
failure.  

 

• Myanmar consumers are already using Facebook and Viber, 
and moving to e-Government may be faster than we think.  

 

• It is important to ensure that the e-Government system is easy 
to deploy, operate, maintain, and extend, while providing a 
seamless government services across all agencies for the 
future.  
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