
Advancing District Success in 
Chaotic and Challenging Times

Governing Through Crisis and Change





Three Important Truths to Understand 
About Strategic Leadership

You don’t need to know everything 
there is to know in order to make 

informed, evidence-based decisions

What you know today is very different 
from what you’ll know tomorrow

You’ll never know everything you’d 
like to know



Learning 
Points…
• Strategic thinking vs. strategic planning: 

The fundamental differences

• Ways to ensure the board consistently 
provides “real time” recognition of 
issues, challenges and opportunities

• Leveraging success through district-wide 
“collaborative governance”



Leadership 
Point…

• Help create a “Strategic 
Questions Resource” 
(SQR) for ACHD 
members by sharing
crucial questions for 
leaders to ask when 
governing during crisis.



Strategic 
Thinking

vs.
Strategic 
Planning
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ACHD Board Self-Assessments 
Show Need for Improvement in 
Strategic Thinking

A Level 3 rating indicates that the board members “somewhat agree 
with the statement.  The Board often practices this in its governance 
but is not consistent. The board performs fairly well in this area”.

– 16 hospital districts – 2.92 Mean Score
– 10 CBO districts – 3.33 Mean Score

The board focuses the majority of its time on 
strategic thinking and strategic leadership rather 

than strategic plans



Key Strategic Thinking 
Assets and Abilities

Powering Strategic Success:



Focus Energy 
on the 

Emergent
Strategically

Focus on future-oriented strategic 
thinking about challenges and issues

Focus on trends and strategic 
priorities, not operational details

Create time on our board agendas for 
meaningful discussion about what 
matters most



1. Ability to forge new responses to 
emerging community needs

2. Ability to create and nurture a culture that 
welcomes and embraces change

3. Ability to respond quickly and forcefully to 
unplanned and unexpected change 



6. Ability to keep a sharp focus on vision and 
outcomes, not tactics and process

5. Ability to define community benefit and 
value created as a result of the plan

4. Ability to plan for success in multiple 
futures, not just one



8. Ability to help management anticipate 
market needs and opportunities

9. Ability to lead with purpose and consistency 
through unplanned and unexpected change

7. Ability to make rapid, timely and informed 
decisions







When Our World Changes…



And Changes…



Strategic Leaders Ask 
The Right Questions

• Strategic Implications and Lessons Learned
– What do we think will be the main implications of and lessons 

learned from the pandemic for our organization?

• Mission and Core Values
– Does our mission statement still accurately describe what we 

believe to be our fundamental purpose?

• Strategy
– What does our board need to rethink?

• Board Readiness
– Is our board ready to provide the leadership required to navigate 

the emerging health care environment?

Sources: Revisiting Strategy Due to Covid-19, Pamela Knecht, AHA Trustee Insights 2020 and 
governWell™.



Since February 2020, 
what is the most 
important strategic 
question your 
organization has asked 
itself?
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Practice Macroleadership, 
Not Micromanagement

Avoids “purpose wandering”

Ensures respective roles and 
accountabilities are understood

Provides varied perspective to 
management

Judges itself on strategic, not tactical 
success



Be Purposefully Prepared

Ensure that governance support 
materials prepare director thinking 
for purposeful participation before, 
during and after board meetings

Employ action agendas that focus 
intently on discussion and decisions 
in areas most critical to District 
success

Focus on what’s coming vs. what’s 
happened



Embrace Collaborative Strategies

Determine multiple avenues through 
which to achieve the mission and 

objectives of the District and its partners

Develop and nurture organic relationship 
with community partners who are 

committed to common objectives, and 
who can assist in advancing the 

community health mission

Broaden the range of skills, experience 
and knowledge required to be most 
prepared for future complexity and 

uncertainty
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Community health and well-
being improvement is a shared 

core purposePrinciples of 
Collaborative 

Strategies
All stakeholders must be 
meaningfully engaged

More can be achieved 
together than alone

Partner equity ensures 
sustainability

Governance must be structured 
to ensure sustainability

Source: Center for Healthcare Governance. Learnings on Governance from Partnerships that Improve 
Community Health - Blue Ribbon Panel Report. February 2016. 



Knowledge Essentials
https://digital.governwell.net/achd-advancing-success/

https://digital.governwell.net/achd-advancing-success/


Questions 
and 

Discussion
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Illinois Office

1515 W. 22nd Street, Ste 900

Oak Brook, IL 60523

630-613-7580

blorsbach@governwell.net

Oregon Office

31090 SW Boones Bend Rd 

Wilsonville, OR 97070

630-613-7580

larry@governwell.net


