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Translator: Giko 

 

Mumonkan Case Two 

Hyakujo’s Wild Fox 

translated by R.H. Blyth 

 
THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 

and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 

being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again under the chain of 

cause and effect, and I answered that he could not.  Thus I have for five hundred lives been reborn a 

fox.  I now beg you to release me from this rebirth by causing a change of mind through your words.”  

Then he asked Hyakujo, “Can an enlightened man fall again under the chain of cause and effect or not?”  

Hyakujo answered, “No one can set aside (the law of) cause and effect.”  The old man immediately 

became enlightened, and making his bows, he said, “I am now released from rebirth as a fox and my 

body will be found on the other side of this mountain.  I wish to make a request of you.  Please bury 

me as a dead monk.”  Hyakujo had the karmadana, or deacon, beat the clapper and informed the 

monks that after the midday meal there would be a funeral service for  a dead monk.  The monks 

thought this odd, as all were in good health, nobody was in the hospital, and they wondered what the 

reason could be for this order.  After they had eaten, Hyakujo led them to the foot of a rock on the 

farther side of the mountain, and with his staff poked out the dead body of a fox and had it cremated. 

  

 Yesterday I talked about just how good the old man is at changing himself, at transforming 
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himself.  The moment he got enlightenment immediately he vanished.   

 And I think the day before yesterday I talked about a dog: when a dog is facing the west, then 

the dogs tail is in the east.  It is important that when you look at the world that is in front of you to 

not forget that there is also a world behind you.  It is a grave mistake to think that the only world that 

there is is the world that is in front of you.  If you are smart, just upon hearing this you will 

understand how these two phrases, the first answer of the old man, “Furakuinga, not falling into cause 

and effect,” and the second answer of Master Hyakujo, “Fumaiinga, No one can escape the law of 

cause and effect, or Never obscuring the law of cause and effect,” how those two phrases are pointing 

to the very nature of the self. 

 If he had not said, “Not falling into cause and effect” there would have been no mistake.  

Because he did end up saying, “Not falling into cause and effect” that is why he had to hear the other 

one, he had to hear, “Never obscuring the law of cause and effect.”   

 If you really know the principle of how you are born, and how you vanish, then even though the 

phrase, “Not falling into cause and effect” is a wonderful phrase there would be no need to declare it.   

 It is necessary in order  to understand this to  carefully contemplate the fundamental tenet, 

the basic principle, that when the present moment is manifest past and future are also simultaneously 

manifest. 

 In other words you have to contemplate the activity of how the self is manifest.   

 If the child who has been born, through all the trouble it takes to be born, is not educated 

correctly, then when that child grows up to be a teenager it will cause all kinds of troubles that cannot 

be recovered from. 

 When the old man says that he has let go of his fox body and therefore he wants to be buried in 

a burial of a renouncer of home, a practitioner, a monk, you have to carefully understand what that 

means. 

 When we say to be born means to be manifest, or to appear.  And everything that appears will 
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also then do the activity of hiding.  And also it is quite natural that everything that is hidden will then 

again do the activity of appearing.  When we say to appear that means to do the activity of living.  

And oppositely the activity of hiding means to do the activity of dying.  But you have to very  

carefully contemplate for yourself that the activity of dying is not fixated.  You do not go to a fixated 

world of death. 

 If you fixate the world of death then you will no longer able to do the activity of being born, or 

manifest.  You won’t be able to be born.   

 You have to very clearly study for yourself that whether it is the activity of being born or the 

activity of dying, whether it is the activity of appearing or hiding, those activities are not fixated, those 

worlds are not fixated. 

 The reason, actually, that you are willing to do living, that you want to do the activity of living, is 

because you do not fixate it.  And if you could think about dying in a non-fixated way then you will 

come to know that you must do the activity of dying.  But in general, isn’t it true that people don’t 

fixate living, and want to continue to do living, but they never want to do the activity of dying?  And it 

is pretty easy to see how mistaken a way of thinking that is.  It will never match the principle of 

nature unless you are able to think clearly that both the activities of living and dying are not fixated 

activities.   

 If you really try to practice what is meant by “Not falling into the law of origin and result” then it 

is a very good thing.  Then you will realize that there is no world of living or world of dying.   

 But what will happen if you start thinking that the living and dying activities are different from 

each other?  Even though you might be saying that there is no world to fall into, it will end up 

becoming the case that the living activity will continue eternally, but the dying activity will be fixated.  

So we have to find someway of getting out of this mistaken way of thinking.   

 So at least as one way of understanding it you have to understand this story to mean that the 

phrase, “Fumaiinga, Never obscuring origin and result” was said in order to correct the mistake of 
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fixating the idea of “Not falling into the law of origin and result”.   

 The condition that we can call “Not falling into the law of origin and result” is the condition of 

not needing to do living anymore.  You do the living activity until you reach the condition of not 

needing to do living anymore.  When that world of the condition of not needing to do living anymore 

is manifest, then immediately the dying world is manifest.  But the dying activity also will manifest 

the world of not needing to do dying anymore.  But that condition also is not fixated, that condition 

of dying also will break open, and then the living activity again will take the lead. 

 The kind of consciousness that thinks that it loves the living activity but hates the dying activity 

is a mistaken kind of consciousness.  But where does that mistake come from?  That kind of 

consciousness is born from the self who is thinking of things in a self centered way, in terms of his or 

her own comfort or convenience.  Buddhism says that this way of thinking in terms of one’s own 

comfort and convenience, this self centered way of thinking occurs because we fixate ourselves.  If 

you stop thinking in terms of what is comfortable and convenient for you,  then immediately you will 

be able to understand that the Dharma activity is repeating the activities of living and dying over and 

over.   

 Even though they may know this fundamental Buddhist principle the superficial, shallow, 

short-sighted way people end up thinking is that they want to live always affirming their fixated selves.  

It is only when you can really manifest the wisdom that firmly grasps this principle that you are able to 

stop fixating your self.  So although you say, “I understand.  I understand” over and over again, if you 

are not actually doing the activity every single day of both living and dying, then even though you say 

you understand you actually don’t understand the Dharma activity. 

 But this old man clearly understood, and then he took the initiative and willingly, voluntarily did 

the dying activity.   

 Now in the text next, in your translations it says the “karmadana” and the original word is “ino”.  

Here when we say ino, of course, we mean the person who begins the chanting for us, but at the time 
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of this koan the post called ino was the person who managed everything, just like our shika does.  So 

Master Hyakujo looked at the Shika and said, “Call everybody by hitting the clappers.”  Just like we 

have clappers here.  There is actually many different styles of these, clappers, and gongs and such.  

And then he informed everybody:  After hosan sarei that day they were going to have a funeral for a 

monk who had passed away.  And the way in a monastery is that when a monk is sick the place the 

sick monk goes is called the “nehando, the nirvana hall.”  All the monks thought this was very strange, 

because they knew that there was no sick monk in the nirvana hall at that time, so they talked amongst 

themselves wondering what could be going on. 

 But I have to tell this story again.  Even though there was nobody sick the old master Hyakujo 

climbed with everybody to the other side of the mountain.  And then he found one dead corpse of a 

fox underneath a cliff, or a big tree, or big rock, I guess it was a rock, and anyway, he poked it out with 

his staff.  It says he poked out one body of one dead fox, but when you hear that, have you really 

discovered what that wild fox is?  Master Hyakujo saw this one dead fox body clearly, but the other 

people probably couldn’t see it.  That is why I said that I had to tell this story over again, because I 

think all of you just think that it is strange sounding.   

 The position of Buddhism is that when the self is born it is born having limited the universe, 

having limited space.  But who is it that makes this special, particular space?  Who is it that does the 

activity of limiting space?  It is space itself which makes up the Great Cosmos, and it is that very space 

which itself divides itself in two, and through that division the worlds of past, present, and future are 

manifest.  That is how Tathagata Zen explains this. 

 And it should go without saying that the limited space that is manifest is the present moment.  

True space is the condition in which plus and minus have completely become one.  That is zero.  

Nobody can see that zero. 

 The position of Buddhism is that when we think about who can do the activity of seeing, that 

would have to be an existent being.  And an existent being is the present moment, which has 
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appeared as limited space.  And that present-moment-limited-space grows and develops until it does 

the function of consciousness, and then it knows that it is the present-moment-limited-space.   

 Even if you come, and practice hard for a week, or a month, or three months it isn’t easy to 

manifest the wisdom that clearly sees that your self is limited space.  But Tathagata Zen also says that 

if you are studying Zen from an intellectual standpoint, then it shouldn’t be so hard to grasp this as a 

concept.  But Tathagata Zen asserts that the problem is that in general everybody is studying fixating 

their “I am” selves unquestioningly, unconditionally acknowledging the existence of the “I am” self, and 

the present moment, and that is why, even though they study they cannot grasp the true shape of this 

universe. 

 That is why it has become necessary to talk about the birth of the self, and to talk about the 

fact that the self is born as a limited version of space, that the self is one small part of the Great 

Cosmos; the Great Cosmos has limited itself to one small part. 

 All of you will think and say, “Roshi I don’t want to hear about that anymore.  You only talk 

about disagreeable sounding things.  Why don’t you talk about something else? I already understand 

that.”  But, even though you say that, you are just the same as you always were, you are 

un-transformed.  The reason why you cannot understand true Zen is because you uncritically 

continue to insist on your “I am” self.   

 It is natural to get slammed by the Roshi if you insist on asserting  your “I am” self 

unconditionally, unquestioningly.  But when I hit you then immediately you weep, and say, “Well, 

then I’m quitting Zen practice.”  I can hit students who are hit-able.  I mean if you really are 

determined to find out how your self is born, if you really understand that Zen says that you should not 

fixate yourself, if you are really determined to find some way to negate your “I am” self, then you are 

the kind of student who can be hit, and wont quit practicing.  But the fact is all of you have this “I am” 

self, and I have to find some way to educate you through affirming that “I am” self, or (you are the 

kinds of people who) will soon quit Zen.  The fact is that the kind of students around here are the kind 
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that if you hit them, or kick them, immediately they weep fat tears, and say, “Well, where I’m coming 

from must been different from where Zen practice is coming from.  I quit!”  Everybody loves to be 

affirmed.  And until the consciousness clearly is manifest that understands the necessity of negating 

the self, I suppose it is necessary to give this kind of kindergarten, self affirming education.  But the 

problem is that if we educate in this self affirming kindergarten kind of way, hoping that through this, 

naturally, the clear wisdom which grasps that one important part of the nature of the self is self 

negation, that only to be affirmed is not good, will arise, actually, it doesn’t arise!  What actually 

happens is the lopsidedness towards self affirmation just gets worse and worse.  I have been here in 

America for over thirty five years, trying to teach and practice Zen with those people who say that they 

want to do Zen, but maybe I can say that there has been really no one that has really manifested the 

wisdom that clearly understands that self negation is an essential part of what it means  to live as a 

human being.   

 I wonder if we can say that the teaching that really teaches self affirmation in a very strong way 

is the teaching of the bible.   From my perspective the old testament’s teaching is saying, “We must 

live!  And in order to live we have to fight, and beat everything, and move forward ourselves!”  And 

then if we look at the bible as an historical document we can see that somewhere it developed from 

that way of thinking, to the way of thinking that we must live in God’s love, and be saved by God.  But 

what happened was that people were standing up just as they were before, in the state of affirming, 

and fixating the self, and trying to live for God’s love from that perspective.  So of course, for people 

who have been educated in that way to study Zen is very difficult, because the teaching of Zen, 

although it does include self affirmation, also emphasizes self negation.  I think it is fair to say that the 

way Buddhism looks at things isn’t the way which tends to make people happy, or entertains them.  

That is why even though Buddhism was born in India, it also disappeared from India.  It was born in 

India, but never became popular in India.   

 But if I talk in this way I know that I am going to be criticized from many different sides, by 
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different people, so I’d better stop. 

 Buddhism has always said that the very nature of the self is to repeat the activities of living and 

dying.  We say that it is because we have met up with the activity of appearing, that we appear, and 

then we meet up with the activity of disappearing, and we die.  So, because that has always been the 

teaching of Buddhism, Tathagata Zen also has to teach this, or it wouldn’t be Buddhism.   

 When I say Tathagata Zen I mean Buddhism, but even within Zen there are many different kinds 

of teachings.  Many different kinds of Zen have been born:  children’s Zen, teenage Zen, young adult 

Zen, adult Zen, old person Zen, male Zen, and female Zen.  Actually there are more usual names for 

all of these different kinds of Zen, but since you have studied lots of different kinds of Zen, and you 

know those names, if I use those names then you will feel that I am criticizing you, so I won’t use those 

(standard) names. 

 But the position of Buddhism is very clearly to say that no matter what kind of Buddhism or Zen 

it is, there is no need for there to be fighting, or opposition.  All of the different Zens can live happily 

and harmoniously together in this one world.   

 But Buddhism also cautions you that the moment you fixate any of the teachings that is the 

same as fixating your self, and that will cause Zen to not be able to advance or develop or progress.  

We say that it is good that we have all the different kinds of Zen: teenage Zen helps teenagers, and 

adult Zen helps adults, but the problem is that when we attach to any one of those teachings that 

causes us to attach and fixate to our selves, and that is the big mistake.   

 And that is why Tathagata Zen says that the basic thing you have to investigate in detail is how 

the self appears, and then hides, how the self is born and then dies.   

 Because we ran right smack into the place in the koan where they are doing a funeral that is 

why again we have to very carefully investigate this fundamental principle of how we are manifest, and 

how we disappear; how we are born and how we die.   

 There is a koan:  “Heaven comes falling down to earth.”  And when that happens all we 
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existences who are existing between heaven and earth will be squashed, will all be gone.  So that’s 

good as far as it goes, but then we have another question:  so, all we existent beings who are existing 

between heaven and earth, what activity does the Dharma activity do in order to manifest all of us?  

So I guess we can say that dying is when heaven falls down to earth, and everything is totally squashed.  

But that condition of heaven having fallen down to earth isn’t fixated, again heaven will do the activity 

of separating from earth, and then heaven will do the activity of returning back up to heaven. 

 Heaven will come falling down to earth, and then that condition is not fixated, heaven will then 

climb back up to heaven.  This activity of heaven falling down to earth, and then separating again 

from earth, and climbing back up to heaven is a repetitive, cyclic activity, which goes on over and over 

again.  And if you can really grasp that activity then you can see for yourself that it is in the process of 

that activity repeating that we existent beings are manifest, and disappear, are revealed and hidden, 

over and over. 

 I don’t think that you can hear this kind of talk just anywhere, and so my feeling is that since all 

of you took all the trouble to participate in this training period, this kessei, I would like to speak to you 

in detail about this koan, about this activity of birth and death.  This koan of heaven and earth: I have 

talked about the principle, the fundamental tenet behind it many times before.  But, it seems like you 

cannot get it!  We are getting close to the end of Hyakujo’s Wild Fox, and so I am thinking that I would 

like to talk about this principle next.   

 So what is this activity which forms the universe?  I have been telling you that the activity 

which forms the universe is an activity of two opposites, plus and minus, or tatha-gata and tatha-agata.  

Both plus and minus have the same home.  Both plus and minus have the same unique world as their 

place they act in, and so undoubtedly they meet each other.  And I have also told you that Tathagata 

Zen interprets the plus activity to be the expanding activity, and the minus activity to be the 

contracting activity.   

 When the tatha-gata, expanding activity acts it manifests the entire Great Cosmos.  And minus 
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also acts, and through her activity of contracting she manifests the universe.  And the teaching of 

Tathagata Zen says, as I have told you so many times before, that doing their opposite activities 

somewhere in this Great Cosmos plus and minus meet each other.  So I have to really explain to you 

what “to meet” means. 

 I am sorry, but somehow I feel like today’s talk just isn’t going so well.  But there are two 

doctors here, and I know what they’ll say; they’ll say, “Don’t worry Roshi, when you get to be ninety 

two years old, sometimes you just have days like that.”  But that is what the doctors would say, not 

what I say.   

 Actually the inji is just too kind to me.  She is so worried about, shall we say, my food not 

coming out (pooing), and so she is always giving me these different medicines to help it come out, and 

I didn’t say anything about it, but I think I took too many of those this morning, and it gave me a 

stomach ache.  But if I don’t follow her instructions, if I don’t go along with her kindnesses, then she 

says, “Roshi you never listen to me,” and then she cries.  So I have to listen to her.  “Roshi, don’t lie!  

I never cry (about that)!” she might say.  But she does cry, really it’s true.  So I have to take my 

medicine.  But the upshot is that my stomach hurts.  You know what I mean, when your stomach 

hurts, it just hurts!  I know there must be some days when your stomach isn’t in such a good state, 

but you come and endure, and listen to teisho anyway.  So today I thought, “Even though my stomach 

is giving me troubles I will just give teisho anyway.”  And I have been enduring this pain from the 

beginning.   

 But probably all of your stomachs are doing just fine, and having such good stomachs, and 

having taken all the trouble to participate in this kessei, this seichu, I really want to talk to you about 

the koan of heaven falling down to earth so that you understand it. 

 There is no earth other than, apart from heaven.  There is no heaven apart from earth.  

Tathagata Zen says that heaven and earth will manifest complete, utter unification.  They will do this 

activity of unifying and separating from each other over and over, and so that is why we say there is no 
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heaven apart from earth, and there is no earth apart from heaven.   

 But to really contemplate that is very difficult.  And the reason why it seems so difficult for all 

of you is because up until now you have been taught to think about things from a flat way of thinking, a 

flat perspective.  I think it is fair to say that the way of thinking of people is to forget that they are 

stuck in a flat way of thinking, and try to decide what the nature of the subject is, from that flat 

perspective, and try to decide what the nature of the object is.  But our way of thinking, in that case, 

is being controlled by our fundamental unconditional, unquestioning acknowledgment of the existence 

of a  flat world.  Zen practice becomes extremely difficult if you unquestioningly accept your self as 

existing in a flat world.   

 But we tell you to throw that flat thinking out, and instead to manifest the kind of thinking that 

clearly sees that plus as plus is manifesting the entire universe, and minus as minus is manifesting the 

entire universe.  At first we say, “Think that the plus activity expands and manifests the entire 

universe, and the minus activity contracts and manifests the entire universe.   

 The reason why I am telling you this in detail is that you all seem to  let it slip by you, you 

overlook this fundamental activity. 

 And when you do your contemplating of this in your zazen we say that you should contemplate 

that when the expanding activity begins his activity he is starting from the very origin of expanding.  

And when the contracting activity starts contracting she is beginning from the very origin of 

contraction.  So I think it is good to just go ahead and think that the expanding is beginning the 

activity of expanding absolute space from the very center point of a sphere, and the minus activity is 

beginning the activity of contracting absolute space from the very perimeter of the sphere.   

 And then they meet, and I have told you about that meeting many times before.  And when 

this condition of meeting is manifest, in this case, the minus activity has experienced half of the entire 

cosmos through doing minus, and the plus activity has also experienced half of the entire cosmos 

through doing expanding.   
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 And when they meet we say that is when for the first time the gate of the first chapter of the 

Mumonkan, Mumon’s Gate is manifest.  But that gate, that barrier which is no barrier, isn’t fixated, 

inevitably it will be broken through.  And then plus will be manifesting the world of minus, and minus 

will be manifesting the world of plus.  This gate is the gate-less gate, it is the gate which is no-gate, 

and so of course breaking through it is easy.  Both plus and minus have no-self, they have no will, so 

there couldn’t be any barrier or gate. 

 The moment minus breaks through the meeting she experiences the world of plus, and then 

arrives at the origin of plus.  Then we say that in this situation where minus has, for example, arrived 

at the origin of plus, she has experienced completely half of zero.  She has experienced the entire 

cosmos as zero, but only half of it.  And plus also breaks through the meeting, and experiences the 

world of minus, and arrives at the origin of minus.  And we say that you have to carefully contemplate 

here that plus is in the same situation as minus: he has also experienced half of the entire, he has 

experienced half of the world of zero when he arrives at the origin of minus. 

 And this is when all sorts of interesting things happen, but anyway, one of them is that plus and 

minus then take the form of each other, and they do an about face, and minus, having arrived at the 

origin of plus looks back into the world of plus, and plus, having arrived at the origin of minus, turns 

around and looks back into the world of minus.  Minus, at the origin of plus, having turned around, 

although she is looking back towards her home, her place of birth, she cannot see it.   

 何故ならば自分の根源の世界は、自分がプラスの世界を経験して、ゼロを現前しておる

バックに現われて居ることになるから、見ることはできないのだとこう言ってのである。The 

reason why she cannot see her own origin is because she has experienced the world of plus, and now 

she is behind the world of the manifestation of zero.  The minus activity is not able to see her place of 

birth in this case, because when she turns around and looks all that she can see is the world of the 

unification of plus and minus that she has just experienced.  That world has become a shadow that 

she cannot see through.  Her origin is shadowed by that world.  And the plus activity also has 
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experienced the world of minus, but even though he has experienced zero, he has only experienced 

half of zero.  And in this case too, when he has only experienced half of zero, plus cannot see his own 

place of birth.  But I guess we can say that he can think that his place of birth exists, but that is all he 

can do, just think about it, not see it.   

 What I am saying is that although plus and minus both did the activity of expanding and 

contracting, and then experienced the condition of meeting each other, and then they experienced the 

condition of breaking through each other, and then they experienced each other’s worlds, and have 

arrived at each other’s origins, that this is only half of an experience, really.  And so both of them are 

somehow feeling inadequate, somehow feeling like it wasn’t quite enough.  That is why they are 

lonely.  They haven’t yet gotten full satisfaction.   

 They are in the situation of both thinking that they now must return to their own place of birth 

in order to really experience it.  And so they do that activity of returning home; minus goes from the 

origin of plus back to her origin, and plus goes from the origin of minus back to his origin, and when 

they finally arrive back at their places of birth then we say that they both have completely experienced 

zero, completely experienced the Great Cosmos.  

 And although time has come, and so I am probably going to have to stop right at this important 

place, and talk about it again tomorrow, this is where we say true satisfaction, enman 円満, peace and 

satisfaction, round satisfaction is manifest.  That is to say that the perfect self is manifest.  That is to 

say that both plus and minus have simultaneously, and equally experienced their one and only shared 

world which is their home.   

 But actually, in that returning to their own homes they met again.  But even though we say 

they meet this place of meeting, they really cannot meet.  The reason why at this second situation of 

meeting they cannot really meet is because when they first met and broke through that first meeting 

both plus and minus gave 0.00001 of themselves.   

 Today I talked about why loneliness occurs, and why the feeling of dissatisfaction, or not full 
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satisfaction, of discontent, occurs.  Especially because we are honored to have Dr. Gordon who is a 

psychiatrist who has come all the way from New York with us.  And I don’t know how psychiatry 

thinks about these kinds of feelings, but this is how Zen, as Zen, understands them in its own way.  

For people who say, “I’m never lonely!”  You don’t have to listen to this teisho.  But if you are 

someone who does have times of loneliness, have times of sadness, of regret, have times somehow of 

dissatisfaction, then you have to seriously, earnestly listen to this teisho.   

 You probably didn’t have a stomach ache today like I did, so I hope you got some good sleep 

during this teisho.  I’m really sorry, I did a rude thing; I shouldn’t have given such a shoddy teisho, in 

such poor condition, with this stomach ache.  But the doctors will tell you that you won’t die from a 

stomach ache or a headache.  No one ever died of a stomach ache or a headache, so remember that, 

and don’t worry about me.   

 

終 

the end 


