


MISSION

VISION We are One Texas, united in building 
resilient and thriving communities.

OneStar strengthens Texas 
communities by creating pathways 
for individuals and organizations to 
engage, connect, and accelerate 
their impact.
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LETTER FROM OUR CEO
Dear friends,

As we reflect on 2021, I am incredibly grateful for the nonprofits 
and partners who have worked alongside OneStar to support Texas 
communities, especially during this extraordinary time that has demanded 
so much fortitude and resilience. We embarked on this past year with 
ambitious ideas and ready to deliver on our new strategic plan. While 
the ensuing months brought unanticipated challenges and twists, I am 
proud of the strides we have made toward building a robust foundation to 
engage individuals in service and strengthen the Texas nonprofit sector. 

Over the past few months, we have laid the groundwork for a massive 
expansion of AmeriCorps in Texas. This fall, we kicked off the largest 
AmeriCorps Texas cohort ever with an anticipated 3,600 members serving 
and the addition of three new programs—and more on the way. We also 
have made progress in strengthening the volunteer infrastructure in Texas 
with the exciting launch of VolunteerTX.org, the first online platform 
aggregating volunteer opportunities statewide. In addition, our Texas 
Faith-Based & Community Initiative grew with 11 new appointments to 
the Texas Nonprofit Council, convened to provide front-line insight and 
recommendations from the nonprofit sector directly to state government 
agencies.

2021 also marks two years of living in the shadow of uncertainty and 
devastation cast by COVID-19. This year, we have come to accept that this 
pandemic may have permanently altered basic facets of our daily lives. 
The ever-evolving circumstances have required us to continuously listen 
to and learn the needs of the community, and I am so grateful to our many 
partners who possessed the grace and agility to adapt to new challenges 
each week. Thank you for your initiative and community-driven efforts to 
respond and support Texans when they needed it most.

We are proud to celebrate many meaningful milestones in the pages of 
this annual report, but these accomplishments are only the first steps 
in a long journey. Our work in 2021 has formed a strong foundation for 
programs, networks, and collaborations to come, and we invite you to join 
us and be a part of our ongoing mission to strengthen Texas communities 
in the year ahead.

 Sincerely,

 Chris Bugbee 
 President & CEO
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“The ever-evolving circumstances 
have required us to continuously 

listen to and learn the needs 
of the community, and I am so 

grateful to our many partners who 
possessed the grace and agility 
to adapt to new challenges each 

week. Thank you for your initiative 
and community-driven efforts to 

respond and support Texans when 
they needed it most.”

—Chris Bugbee 
President & CEO
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By leveraging the dedication, time, and skills of 
caring Texans, AmeriCorps is an effective vehicle for 
addressing the complex and evolving challenges facing 
our communities. As our society adapted to the long-
term consequences of COVID-19 in 2021, state and 
federal leaders recognized AmeriCorps as a community-
driven solution that is responsive to the unique and 
diverse needs of a state as vast as Texas. In June, 
AmeriCorps announced a $1 billion federal investment 
in national service via the American Rescue Plan Act, an 
unprecedented effort to stop the spread of COVID-19 and 
respond to the public health, education, and economic 
crisis caused by the pandemic.

AMERICORPS

OneStar is appointed by the governor as the National Service 
Commission for the State of Texas. In this critical role, OneStar 
serves as the state-level partner for the federal AmeriCorps 
agency and facilitates access to national service resources by:

As the state’s service commission, OneStar directly administers 
AmeriCorps Texas programs, which utilizes members in hands-on, 
direct service opportunities at scale, and the OneStar 
AmeriCorps VISTA Project, which engages skilled individuals 
to build capacity & infrastructure within organizations to 
fight poverty.

Awarding federal grant funds to organizations based in 
Texas to implement AmeriCorps programs that address 
systemic issues & needs

Providing oversight & support to a portfolio of 
AmeriCorps programs to ensure accountability and 
maximize impact

Supporting efforts to expand & strengthen 
volunteerism, nonprofits, and other community 
initiatives across the state
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In response to the reinvigorated focus 
on national service, OneStar committed 
to expanding our AmeriCorps Texas 

portfolio in 2021 by onboarding new programs and offering planning 
grants, while redoubling our coaching and support to existing 
programs. In the months ahead, we will continue to translate federal 
American Rescue Plan funding into meaningful action by channeling 
resources directly to organizations and members serving with 
AmeriCorps. We are also strategically identifying priority issue areas—
for instance, a growing focus on public health—and targeting new 
geographic regions that can benefit from national service resources.

AMERICORPS TEXAS MAKING AN IMPACT

AMERICORPS TEXAS

Sewa International is a faith-based humanitarian 
nonprofit with development projects all over the 
world, but one of their most active chapters is based in 
Houston. As a haven for immigrants and refugees from 
around the globe, the city has experienced tremendous 
growth, which has translated into a steady increase 
in demand for Sewa’s services, especially in the areas 
of disaster relief and education. Many of the families 
served by Sewa are living at or below the poverty line 
and lack the resources and English language proficiency 
to thrive. To meet the burgeoning needs within Houston 
communities, Sewa recognized they had to quickly 
expand and build the capacity of its team.

“Leveraging volunteer service showed us what we were 
capable of as an organization, but the demands exacted 
on our force of affiliate volunteers put our aspirations 
for greater capacity in sharp relief,” said Carole Juárez, 
Sewa AmeriCorps Program Coordinator. “We saw a 
synergy between AmeriCorps’ culture of ’getting things 
done’ and Sewa’s core belief that ‘together we serve 
better.’ Partnering with OneStar offered the key to 
Sewa’s growth in Texas.”

With funding and support from OneStar, Sewa launched 
its inaugural AmeriCorps Texas program in fall 2020 
– just as communities were mobilizing in response 
to the COVID-19 pandemic. Sewa dedicated a cohort 
of six AmeriCorps members to enhancing disaster 
preparedness. For many underserved communities, 
existing messaging often fails to transcend themes of 
individual self-sufficiency to incorporate the growing 
movement toward networks and collaboration that 
resonates with immigrant audiences. In addition, many 
personnel and facilities responding in times of disaster 
lack the training to accommodate specific cultural or 
religious sensibilities. By tapping into the broad reach 

 L  PA R T N E R  S P OT L I G H T 
   AmeriCorps Texas Grantee 
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and local expertise of its new AmeriCorps members, 
Sewa was able to promote readiness more effectively 
with messaging targeted to the most vulnerable 
populations.

Throughout the year, Sewa AmeriCorps members 
organized workshops and health fairs to address 
vaccine hesitancy and promoted mobile vaccination 
clinics across southwest Houston. Ahead of the 
record-breaking freeze in February 2021, the cohort 
provided Spanish-language information sessions 
to people who had never dealt with extreme 
cold, and in the winter storm’s aftermath, they 
helped neighbors complete needs assessments 
and partnered with schools to provide resources 
for families. By the end of their first year, Sewa 
AmeriCorps members had assisted nearly 700 
individuals in increasing their disaster readiness. 
They were also instrumental in recruiting and 
managing volunteers for Sewa’s food drives, which 
each served more than a thousand families.

“We’ve had such a great opportunity to meet 
different communities of Houston,” said Samiksha 
Deme, who serves as an AmeriCorps disaster 
preparedness outreach specialist and is pursuing 
a career in public health. “Being a part of the 
AmeriCorps team has been such a great way for 

me to not only develop my own career interests and 
prepare myself for the next stage of my education, 
but also has taught me so much about what service 
means and how to make an impact in both small and 
big communities.”

Through the Alief Independent School District 
and the organization’s after-school academies, 
Sewa engaged another 12 AmeriCorps members 
to provide individualized support to students—
many who are new immigrants facing language 
and acculturation barriers. The focused attention 

of Sewa AmeriCorps members has had a decided 
impact in the classroom, with 90 percent of students 
served showing academic improvement and 81 
percent demonstrating increased attendance and 
class engagement. In addition to working with 
youth, AmeriCorps members also work with the 
families of students to provide a more stable home 
environment.

“It has been such a blessing to support students 
and administrators and teachers right now as we’re 
all trying to figure out what education looks like,” 
said Nathan Murphy, an AmeriCorps member serving 
at O’Donnell Middle School. “I get to be someone 
that they can look to for help, not only as they try to 
figure out how to maneuver through the lesson and 
assignments, but also as they place themselves in 
this new culture that they find themselves in.”

“AmeriCorps allows Sewa International to expand 
and deepen its service footprint and to realize its 
vision for uplifting its neighbors, attaining equitable 
outcomes for the communities it serves,” said Carole. 
“OneStar provides the guidance of a trusted mentor 
and the support of a staunch ally. We sense that ours 
is a partnership for growing resilient communities, 
focusing on the restoration of hope.”

Sewa International serves humanity in distress, aid local communities, run developmental 
projects for the underserved, and assist people in transformational change.SEWA INTERNATIONAL

“We saw a synergy between 
AmeriCorps’ culture of   

‘getting things done’ and  
Sewa’s core belief that  

‘together we serve better.’”
—Carole Juárez,  

AmeriCorps Program Coordinator, Sewa Houston
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This year, many nonprofits were driven to 
adapt their missions and reimagine how 
to deliver their services and interventions 

during a global pandemic. As organizations navigated evolving public 
health recommendations and safety measures, they urgently needed to 
build internal capacity to meet evolving community needs and support 
overextended staff. The OneStar AmeriCorps VISTA Project addressed 
this challenge by placing 36 dedicated national service members 
with nonprofits & agencies throughout Texas on projects focused on 
sustainably expanding organizational capacity and infrastructure—
including fundraising, program development, research, community 
outreach, volunteer recruitment, and more.

AMERICORPS VISTA

 L  PA R T N E R  S P OT L I G H T 
   VISTA Host Site  

The Center Against Sexual and Family Violence in El 
Paso is committed to helping survivors of domestic 
violence and sexual assault through their trauma 
and find hope. Even through the unprecedented 
circumstances of the past year and a pivot to virtual 
services, the nonprofit remained more committed 
than ever to advocate for safety and justice through 
intervention, education, and community collaboration.

“Our services are fundamental. With COVID-19 and 
sheltering-in-place, our fears were that individuals 
are going to be needing our services now more than 
ever,” said Sandra Garcia, CASFV Executive Director. 
“We have been there to answer this call. We’ve seen 
a 41 percent increase on our hotline calls and a 30 
percent increase of individuals seeking our shelter.”
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In addition to growing demand, CASFV also 
experienced reductions in government funding, a 
decline in volunteer hours, and a decrease in in-
kind donation support. To address these urgent 
challenges, the nonprofit partnered with the OneStar 
AmeriCorps VISTA Project to increase its capacity in 
the areas of community relations and development. 
This past year, OneStar placed Sally Boyer with 
CASFV as a Fund Development VISTA.

“It was so meaningful to me that I was able to use 
my experience in data analytics and content creation 
to help CASFV build resiliency and sustainably 
diversify its funding,” said Sally. “My VISTA service 
gave me the confidence to fully pivot my career into 
the world of nonprofits.”

Sally supported the launch and customization of a 
new database to track CASFV donor information and 
trained staff on data management best practices. 
She also created fundraising materials and toolkits 
that the agency will continue to reference for future 
multi-channel fundraising campaigns.

To compensate for the cancellation of in-person 
events due to the pandemic, Sally helped facilitate 
CASFV’s transition to online fundraising formats. She 
led the effort to build and manage the webpage 
for the organization’s first-ever online gala, which 

garnered $18,500. Sally also helped pilot and host 
CASFV’s Spring into Action challenge, a brand-
new fundraising event consisting of weekly fitness 
classes that supporters could log into virtually. It 
was an enormous success, engaging more than 300 
participants and raising $24,000 in donations. 

Sally also played an instrumental role in producing 
a compelling report that calculates the economic 
burden of domestic violence on survivors can be 
more than $110,000 over the course of a lifetime. 

The statistics she generated have proven to be 
extremely valuable for grant writing by concretely 
demonstrating why funders should support CASFV’s 
efforts.

“We greatly value Sally’s dedication, enthusiasm, 
and hard work,” said Alicia Rascon, CASFV Director of 
Strategic Development. “We appreciate the important 
collaborations built through the OneStar AmeriCorps 
VISTA Project that have enabled us to build capacity 
and better reach our mission.”

Since 1977, the Center Against Sexual and Family Violence has been 
providing hope to individuals and families in need, guiding them to recovery.

THE CENTER AGAINST SEXUAL
AND FAMILY VIOLENCE

“We appreciate the important 
collaborations built through the 

OneStar AmeriCorps VISTA Project that 
have enabled us to build capacity and 

better reach our mission.”
—Alicia Rascon,  

Director of Strategic Development, CASFV
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A core component of our mission is to create pathways for individuals to more easily engage in their 
communities and accelerate the impact of nonprofits. Volunteer service is a critical tool through 
which Texans can make a meaningful difference in their communities. But volunteering relies on 
more than just the willingness and generosity of Texans—it requires strategy and coordination to 
effectively channel time and talents to where they are needed most. The COVID-19 pandemic has 
further exacerbated this need, with 58% of Texas nonprofit leaders reporting severe reductions 
or a complete loss of volunteer support—a critical workforce for nonprofit service delivery as 
demand continues to rise. OneStar addresses these challenges with our Volunteer Texas program, 
which provides support to volunteer networks throughout the state and aims to increase levels of 
volunteerism among Texans. 

During National Volunteer Month in April 2021, 
we launched VolunteerTX.org, an online volunteer 
connector platform that aggregates service 
opportunities statewide. This digital hub relies on the 
partnership of volunteer centers around the state to 
create infrastructure on a regional scale and gives 
Texans an accessible starting point to take action. 
VolunteerTX.org provides an interactive foundation 
upon which we can build future campaigns to 
promote volunteerism statewide in the months ahead.

As vaccination rates rise and restrictions ease, 
Texans are once more turning out for volunteer 
activities. But the pandemic has changed the face 
of volunteer service in meaningful ways, generating 
new considerations around health and safety while 
redefining what it means to be engaged. Thanks 
to generous support from AmeriCorps’ Volunteer 
Generation Fund awarded to OneStar in July 2021, 

we will be investing more than a quarter million dollars in federal funding to build a stronger 
volunteer infrastructure in Texas. We will achieve this by facilitating networks of local volunteer 
centers, expanding services to rural communities, and providing training and technical assistance to 
nonprofits and volunteer centers as they navigate new challenges and expectations.

VOLUNTEER TEXAS

TOP BARRIERS 
TO VOLUNTEERING:

Nonprofit organizations heavily 
depend on volunteers in meeting 
their needs, and yet connecting 
individuals interested in 
volunteering to organizations that 
need them has been a persistent 
problem. According to the Points 
of Light Civic Life Today report, 
respondents report the top barriers 
to volunteering are:

 Unsure of how to get 
involved or where to find 
opportunities

 Unable to find volunteer 
opportunities near them

 Not sure what they could do 
that would be helpful

7
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 L  PA R T N E R  S P OT L I G H T 
   Governor’s Volunteer Award Recipient   

One way that OneStar promotes volunteerism 
in Texas is by shining a spotlight on inspiring 
examples of service throughout the state during the 
annual Governor’s Volunteer Awards.

In 2021, OneStar announced several new award 
categories, including Innovation in Volunteerism, 
which recognizes organizations engaging 
volunteers by thinking outside the box. Hookset 
Brothers Combat Recovery, based out of Bullard, was 
recognized in this category for their unique model 
of using volunteers to lead free hunting and fishing 
trips to aid veterans recovering from combat-
related Post Traumatic Stress Disorder. Founded 
by wounded soldiers from the wars in Iraq and 
Afghanistan, this small East Texas nonprofit  
 

leverages volunteers to support more than 100 
combat veterans and their families each year. 

“We took off their military uniforms and went to war 
for our heroes who are struggling with Post Traumatic 
Stress Disorder,” said co-founder Adam Troy. “These 
men truly show the true meaning of selfless service 
and bravery, something that was instilled in them 
while serving this great nation.”

In addition to reaffirming the outdoors to veterans 
who are struggling with PTSD or suicidal thoughts, 
the organization provides Gold Star Families with 
hunting and fishing excursions while serving as male 
role models to help youths heal during their time of 
need. Beyond the outdoor programs, Hookset Brothers 
Combat Recovery has raised funds for funerals of 
fallen servicemen and women and hosted holiday 
celebrations for military families. They also volunteer 
as boat captains for high school fishing teams and as 
youth sports coaches within their community.

Volunteer Houston connects individuals, groups, 
and companies with nonprofits to transform the 
Greater Houston community for good through 
volunteerism. In 2021, OneStar helped to build 
the capacity of this critical community hub by 
promoting their postings on the VolunteerTX.org 
statewide portal and providing national service 
resources. Volunteer Houston hosted two OneStar 
AmeriCorps VISTA members, who focused on 

developing nonprofit partnerships and generating 
community engagement in the nonprofit’s 
refugee services programs. In addition, Volunteer 
Houston, a program of Interfaith Ministries for 
Greater Houston, received a planning grant from 
OneStar this year to design and develop the 
SERVE HOUSTON AmeriCorps program that will 
strengthen the health and well-being of Houston’s 
most vulnerable communities in the years ahead.

“Partnering with OneStar has positioned Volunteer Houston for exponential growth and 
engagement in our state this year and beyond. We are grateful to OneStar for being a strategic 

resource and a people-centered partner in our programming.”
—Brooke Campbell 

Director, Volunteer Houston

HOOKSET BROTHERS 
COMBAT RECOVERY

Empowering veterans suffering from combat related 
post traumatic stress disorder by offering an outlet 
through fishing and hunting outdoor recovery trips.
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NONPROFIT STRONG

 L  PA R T N E R  S P OT L I G H T 
   Texas Interagency Coordinating Group Member   

OneStar presents Texas state agencies with various models for 
engaging with nonprofits and highlights outstanding examples 
of various collaborations. At the Interagency Coordinating Group 
meeting in November 2021, we spotlighted the Texas Department 
of State Health Services for their collaborative approach to 
promoting COVID-19 vaccinations in local communities by 
engaging faith-based & community organizations.

DSHS operates the Texas Vaccine Outreach & Education Grant 
Program, which awarded funds to community and faith-based 
organizations to engage local communities in COVID-19 vaccine 
education and other activities to increase the number of 
vaccinated Texans. DSHS relies on the localized expertise of these 
organizations to build stakeholder participation within individual 
communities to best address Texans’ needs.

“All of the research and past experiences show that engagement 
really has to come from a local level and from trusted messengers. 
Our community-based organizations have been mission-critical 
and have been vital in our response to the pandemic, especially 
when getting vaccines in arms,” said Andrea Earl, communications 
& engagement manager with the DSHS Immunization Section. 
“Now we’re looking more toward how we continue the education 

“All of the research and past experiences show that 
engagement really has to come from a local level 

and from trusted messengers. Our community-
based organizations have been mission-critical and 
have been vital in our response to the pandemic.”

—Andrea Earl 
Communications & Engagement Manager, Immunization Unit, 

Texas Department of State Health Services

The nonprofit sector is critical to the success of Texas communities – as 
a provider of social services, a voice for the marginalized, and a powerful 
economic driver and job creator. During the COVID-19 pandemic, the role 
of nonprofits again proved to be essential as organizations stepped up 
to serve the vulnerable, safeguard public health, and support their own 
employees. But the pandemic in 2021 has also generated novel obstacles 
for nonprofits as well: loss of fundraising, changing operational strategies, 
and growing public need for services. 

Nonprofits are experiencing these trends sector-wide, and our Nonprofit 
Strong program recognizes solutions to address them must be formulated 
collaboratively. Nonprofit Strong builds the strength and capacity of the 
Texas nonprofit sector, so organizations can share valuable lessons learned 
and distribute resources more equitably and efficiently. In 2021, we began 
laying the groundwork for collaborations that can rise to the scale of the 
challenges facing Texas nonprofits. We engaged in exploratory sessions with 
organizations throughout Texas to determine the true value of a statewide 
nonprofit network and re-envisioned how our Nonprofit Management 
Alliance of Texas and Academic Affinity Group might best support the sector 
as a whole in 2022.

Our Texas Faith-Based & Community Initiative also made strides this year 
toward building a more effective bridge between Texas state government 
agencies and faith-based & community organizations. In fall 2021, Texas 
Governor Greg Abbott appointed new members to the Texas Nonprofit 
Council, forming a diverse advising body that will provide front-line 
insight and recommendations from the nonprofit sector to state agencies. 
We also reformatted the meetings of the Texas Interagency Coordinating 
Group, made up of liaisons from multiple Texas state agencies, to better 
highlight successful models of government and nonprofit collaboration 
and share best practices for cross-sector impact.

9
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In 2021, OneStar focused its advocacy efforts by partnering closely with United Ways of Texas 
to champion the needs of the Texas nonprofit sector. Advocacy highlights include:

In May 2021, OneStar co-presented the Philanthropy & Advocacy: 
A Virtual Legislative Action Day Series, hosted by the Association of 
Fundraising Professionals Greater Austin Chapter. Our Director of 
Community Affairs was one of the featured speakers in the session 
“The Texas Nonprofit Sector: Economic Impact, COVID-19 & Building a 
Collective Voice,” which highlighted results and recommendations from 
our statewide nonprofit sector surveys.

This fall, OneStar helped to promote an open letter to policymakers co-
signed by nearly a dozen organizations containing Texas nonprofit sector 
priorities for American Rescue Plan funding. OneStar led the development 
of a communications toolkit to amplify and share these principles that 
ensure an efficient and equitable recovery.  

We achieved an exciting policy victory in May 2021 with the passage of 
Texas Senate Bill 44, which allows state employees to take paid leave 
to volunteer during times of disaster. This recommendation to promote 
government-nonprofit collaboration was championed by OneStar in the 
Task Force on Faith-Based Disaster Response report submitted to the 
Texas Legislature in December 2020.

ADVOCACY

and outreach, talk to those who are vaccine-
hesitant, and talk about the misinformation that’s 
out there. The only way to do that at a local level 
is through these trusted organizations, that can do 
culturally appropriate materials, and that know their 
community more than we do.”

In a time when state resources are stretched thin, 
DSHS is relying on faith-based & community 
organizations to pilot new tactics and share effective 
localized approaches that can be adapted and 
deployed in future public health scenarios. Nonprofits 
have come up with creative formats for community-
based conversations and town halls to discuss 
vaccine hesitancy and have identified strategic social 
and traditional media channels within their local 
markets to reach specific populations. Faith-based 
organizations have stepped up to host mobile clinics, 
community conversations, and health fairs for their 
congregations.

The strategies employed by DSHS inspired other 
Texas state agencies in the Interagency Coordinating 
Group to consider how they might partner with 
faith-based & community organizations as grant 
recipients, mission amplifiers, and capacity builders.

“OneStar has been an important partner in building the collective voice of 
our state’s nonprofit sector and ensuring Texas nonprofits have a seat at key 
decision-making tables. Amplifying the impact of the sector, and advocating 

for its needs, is critical as nonprofits continue to be a valuable partner to 
government, business, and philanthropy.”

—Roxanne Saldaña Jones 
Interim President & CEO, United Ways of Texas

TEXAS DEPARTMENT OF
STATE HEALTH SERVICES

The Texas Department of State Health Services 
(DSHS) has been restructured to sharpen focus on 
public health.
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DISASTER RESILIENCE

2021 clearly demonstrated that disaster resilience 
can no longer be a seasonal consideration, but 
rather a year-round necessity. Texas ranks as 
the most disaster-prone state in the nation, and 
studies indicate that extreme weather events 
such as heat waves and large storms are likely to 
become more frequent or more intense. This past 
year, we grappled with the continued effects of 
a global pandemic and an unprecedented winter 
storm event, while also remaining vigilant to how 
the third-most active Atlantic hurricane season 
on record might affect our state. The pervasive 
nature of these disasters requires a comprehensive, 
statewide approach, as endeavored by our Disaster 
Resilience program.

Using our unique position as a convener across 
sectors, we brought together people and 
philanthropy in 2021 to explore key strategies 
for improving our state’s readiness to face times 
of disaster. During this past hurricane season, we 
piloted a new funding model to test the feasibility 
of a perpetual disaster fund that can be rapidly 
activated and deployed when needed most. In 
addition, we met with organizations statewide 
to gather insights on how to best coordinate 
volunteers in times of disaster and provide 
recommendations for effective disaster volunteer 
management.

The COVID-19 pandemic complicated Latinitas mission to empower all girls to 
innovate using media and technology. In addition to needing to pivot its innovative 
STEAM programs to online formats, the nonprofit also had to address compounding 
needs of its largely Latino base—which faced higher rates of infection, made up the 
majority of essential workers, and faced a host of major social risk factors. OneStar 
provided critical funding to Latinitas through the Texas COVID Relief Fund to expand 
virtual STEM and STEAM educational programming in the form of clubs, summer 
camps, coding school, and conferences.

11

“The Texas COVID Relief Fund grant had a significant impact on 
Latinitas’ expansion and delivery of key programs to new regions of 

Texas. The pivot to online-based programming came with challenges 
but allowed new access to guest speakers and lessons that were not 
possible in person. This grant allowed us to scale existing programs 
and serve more students and their families annually. We now have a 
permanent presence outside of central Texas in key targeted areas 
such as San Antonio and Laredo and have laid the groundwork for 
continued program expansion into El Paso, Houston and Dallas.”

—Sylvia Butanda 
Deputy Executive Director, Latinitas
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The Texas COVID Relief Fund raised nearly $1 million, which was distributed 
to 16 organizations working in 2021 to directly support the most vulnerable 
and underserved across the state. The fund was established to provide critical 
funding to address urgent gaps in available community resources during 
the COVID-19 pandemic in the areas of health, education, and community 
development. In total, more than 474,500 individuals were served through the 
relief funding.

OneStar helped coordinate two research 
reports that assessed the impact of the 
COVID-19 pandemic on Texas nonprofits 
and identified ways business leaders, 
philanthropy, and policymakers could 
best provide support. This data was 
valuable in communicating the needs of 
the sector and was cited in media and 
news reports through 2021.

 
In 2021, AmeriCorps members were 
quick to adapt to meet the changing 
needs caused by the COVID-19 
pandemic and developed new ways to 
deliver services while prioritizing safety. 
AmeriCorps members in Texas have 
been active in hosting drive-through 
food & supply distributions, leading 
virtual education activities to offset 
learning loss, and keeping vulnerable 
populations connected amidst social 
distancing requirements, and more.

COVID RESPONSE

WINTER STORM URI

In February 2021, Texans collectively endured 
the deep freeze of Winter Storm Uri, which left 
millions without basic utilities and resulted in the 
devastating loss of life and property. But amidst the 
turmoil and lack of infrastructure, grassroots efforts 
of neighbors helping neighbors emerged throughout 
the state that truly demonstrated the resilience 

and generosity of Texans. Recognizing the power of 
hyperlocal efforts, we made it our goal to amplify 
these organizations and groups and direct attention 
and funding to those on the front lines who were 
best attuned to community needs. Using our blog, 
we curated various ways for Texans to donate and 
volunteer within their own neighborhood or region.
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DIVERSITY, EQUITY, & INCLUSION
DIVERSITY   OneStar commits to proactively 
engage people with a wide range of identities, 
perspectives, and experiences that represent 
the rich diversity of Texans, our organizations, 
and communities. 

INCLUSION   OneStar commits to pursue 
deliberate efforts to ensure we are a place where 
differences are celebrated, different perspectives 
are respectfully heard, and where our fellow 
Texans feel a sense of belonging in our work – 
fully recognizing their value and power to make 
a difference.

EQUITY   OneStar recognizes that we do 
not all start from the same place and commits 
to ensure fair treatment and access to our 
opportunities by striving to identify and 
eliminate barriers in our systems, processes 
and procedures.

INSIDE ONESTAR

In 2021, we took intentional steps 
toward creating a culture rooted in 
diversity, equity, and inclusion. In order 
to achieve this goal, we recognized the 
need for specific language for what 
these terms mean within the context 
of OneStar’s work. Here is how we are 
defining our commitment to diversity, 
equity, and inclusion:
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Visit us online at onestarfoundation.org

We wanted OneStar’s online presence to reflect our 
commitment to strengthening Texas communities, so in March 
2021, we relaunched our website as a portal for you to find 
opportunities to take action. We hope that this platform 
illustrates the scope of services we offer and makes it intuitive 
for you to find information relevant to your own important 
work for Texas. The new website is mobile responsive and 
features a blog, resource libraries, grantee directories, and 
much more!

NEW WEBSITE LAUNCHIn 2021, OneStar participated in a DEI accelerator program that offered ongoing 
coaching support and a national learning community. Through this process, we 
developed and began executing on an action plan that included the following 
milestones:

➥ Assessed OneStar’s organizational culture and identi ied ways to center the 
diverse perspectives of our staff. We partnered with DEI experts to conduct 
individual listening sessions within our team and lead candid conversations 
about our norms, pain points, and areas of improvement.

➥ Redesigned hiring and onboarding practices to attract diverse candidates and 
ensure an equitable hiring process. This includes practical steps such as listing 
salary ranges on job postings, developing skill-focused interview rubrics, and 
tracking disaggregated data in our candidate pool for all new positions. We are 
also building a culture that allows new staff to feel comfortable sharing their 
perspectives and feel a sense of belonging at OneStar by implementing
“onboarding buddies” and committing to 90-day assessments.

➥ Ensured staff have tools to effectively incorporate DEI best practices throughout 
our programs. For instance, our AmeriCorps team developed and delivered new 
trainings for members, AmeriCorps program staff, and fellow Program Officers 
that focused on inclusive service environments, and members of our staff led 
and participated in America’s Service Commission’s Black, Indigenous, and 
People of Color (BIPOC) Affinity Group. We also restructured award categories 
and streamlined the nomination process for the 38th Annual Governor’s 
Volunteer Awards.

These achievements have built a foundation that will support our ongoing efforts to 
center diversity, equity, and inclusion in OneStar’s work. As we continue to build on this 
groundwork, we commit to consistently learning from our community and invite you to 
share your feedback and hold us accountable to our DEI commitment.

14
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Chris Bugbee

Tatiana Cleveland

Doris Dukes

Abby Fleiss

Cristina Flores

Glenn Goodrich

Vanessa Gutierrez

Patricia Guzmán-Weema

Tim Holler

Jaclyn Kolar

Dinorah Lopez

Megan Maldonado

Rosa Martinez Suazo

Grey McLeod

Cindy Milton

Veronica Mozzo-Wirr

Angela Pinckard-Hale

Jennifer Rajkumar

Sarah Richards

Betty Jo Schafer

Kailee Selzer

Lauren Tarin

Shelby Thomas

Briana Torres

Mary Voorhies

Chloe Weber

Joshua Winata

Taylor Wolter

Megan Aghazadian 
Austin

Michelle Brewer 
Silsbee

Daphne Brookins 
Forest Hill 
Secretary, OneStar 
National Service 
Commission

Bonnie Brown 
Raymondville 
Vice Chair, OneStar 
Foundation

Brenda Dees 
Beeville

Marcos Delgado 
El Paso

Maria Ferrier 
San Antonio

Charmelle Garrett 
Corsicana

George Green 
New Braunfels

Elexis Grimes 
Cedar Park

Ronnie Hagerty 
Houston 
Chair, OneStar National 
Service Commission

Lonnie Hsia 
Round Rock 
 
 

Annette Juba 
Austin 
Vice Chair, OneStar 
National Service 
Commission

Mary Grace Landrum 
Houston

Lillian Lucero 
Austin

Benjamin Montanez 
San Antonio 
Secretary, OneStar 
Foundation

Brad Namdar 
Dallas

Roger O’Dell 
El Paso

Michael Parker  
Weatherford

Girien Salazar 
Dallas

Gene Seaman 
Corpus Christi

James Senegal 
Spring

Corey Tabor 
Manor

Kate Williamson 
Midland

Chuck Wright 
Frisco

Robert Wright 
Dallas 
Chair, OneStar Foundation

Thank you to all of these dedicated individuals who contributed to 
our mission in 2021 as part of the OneStar team. For a list of current 
staff and board members, please visit onestarfoundation.org.

2021 STAFF 2021 BOARD
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2021 PARTNERS

MAJOR PARTNERS

GRANTEES

AMERICORPS TEXAS 

AccessHealth
Amarillo Independent School District
American YouthWorks
Austin Achieve Public Schools
Big Thought
BookSpring
Breakthrough
ChildFund International USA
City Year Dallas
City Year San Antonio
CitySquare
College Forward
Communities In Schools of  

Central Texas
Communities In Schools of North Texas
Communities In Schools of San Antonio
Equal Heart
Front Steps
Girl Scouts of Greater South Texas
Girl Scouts of Northeast Texas
Houston: reVision
Imagine Art
Interfaith Ministries for  

Greater Houston
Legacy Community Health Services
Literacy Coalition of Central Texas

National College Advising Corps
Project Transformation
Reading Partners
Relay Graduate School of Education
Sewa International
Teach For America
Texas Department of  

State Health Services
Texas Network of Youth Services
The University of Texas at Austin
The University of Texas Rio Grande 

Valley
Travis County 4-H CAPITAL
United Way of El Paso County
University of North Texas
West Texas A&M University
YES Prep

ONESTAR AMERICORPS 
VISTA PROJECT HOST SITES

Alliance of Community  
Assistance Ministries 

All Things Made New
Barbara Bush Houston  

Literacy Foundation
Beacon Hill Preparatory Institute
BookSpring
Caring Foundation of Texas
Center Against Sexual and  

Family Violence
Center for Nonprofits and Philanthropy
Communities In Schools  

of Central Texas
Communities In Schools of North Texas
Education Based Housing 
Families Empowered
Family Eldercare
Fifth Ward Community  

Redevelopment Corporation
Girl Scouts of Northeast Texas
Grace After Fire
Houston Community ToolBank
Imagine Art
Interfaith Ministries  

for Greater Houston
Mission Squash of Houston

Mosaic In Action
The Community Coalition Bridges  

of Hope
University of Houston - Downtown 

TEXAS COVID RELIEF FUND

Boys & Girls Clubs in Texas
Buckner Children and Family Services
Catholic Charities  

of the Diocese of Laredo
Combined Arms
Hand to Hold
Latinitas
Lone Star Association  

of Charitable Clinics
Meals on Wheels Texas
Refugee Services of Texas
Ronald McDonald House Charities  

of San Antonio, Inc.
Sharing Hands A Respite 

Experience, Inc.
Shelter Agencies for Families in  

East Texas Inc.
Southeast Texas Food Bank
Texas CASA
Texas Health and Human Services 

Commission, 2-1-1 Texas
The Salvation Army  

North Texas Area Command
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INTERAGENCY 
COORDINATING GROUP
Interagency Coordinating Group 
convenes appointed liaisons from 
Texas state agencies to promote 
government outreach and collaboration 
with nonprofits, churches, and other 
community organizations.

Austin Community College  
(An Institution of Higher Education)

Office of the Texas Attorney General
Office of the Texas Comptroller
Office of the Texas Governor
Office of the Texas Secretary of State
Public Utility Commission of Texas
Texas Commission  

on Environmental Quality
Texas Department of Agriculture
Texas Department of Criminal Justice
Texas Education Agency
Texas Department of Family  

and Protective Services
Texas Department of Housing  

and Community Affairs
Texas Department of Information 

Resources
Texas Department of Insurance
Texas Department of Public Safety
Texas Department of State Health Services
Texas Division of Emergency Management
Texas Health and  

Human Services Commission
Texas Juvenile Justice Department
Texas Office of State-Federal Relations
Texas Veterans Commission
Texas Workforce Commission

TEXAS  
NONPROFIT COUNCIL
Texas Nonprofit Council is comprised of 
nonprofit sector leaders who provide 
recommendations and insights to state 
agencies.

Kile Bateman  
Wichita Falls 
Evangel Church 

Sereniah Breland  
Pflugerville 
City of Pflugerville

Fedora Galasso  
Austin 
Texas Network of Youth Services, Inc. 

Deborah Healey Drago  
Beaumont  
Entergy Texas, Inc.

Jenifer Jarriel  
Houston  
DePelchin Children’s Center 

Kathy Keane  
San Angelo  
Texas Midwest Community Network 

Ginny Lewis Ford  
Austin  
Texas Association of Regional Councils 

Amy Parham  
Buda  
Habitat for Humanity Texas, Inc. 

Phillipa Williams  
Dallas  
ilookliveLOVE, Inc. 

Carol Zernial  
San Antonio  
WellMed Charitable Foundation  

NONPROFIT MANAGEMENT 
ALLIANCE OF TEXAS
Nonprofit Management Alliance of 
Texas (NMAT) is an alliance of regional 
nonprofit infrastructure organizations 
that ensure Texas nonprofits have access 
to high quality, affordable management 
and governance strengthening services. 

A Circle of 10, Inc.
CNM
Executive Service Corps of Houston
Mission Capital
Nonprofit Austin  

at Austin Community College
Nonprofit Management Center  

of the Permian Basin
San Antonio Area Foundation
Southeast Texas Nonprofit  

Development Center
Texas Grants Resource Center
United Way of Greater Houston’s 

Nonprofit Connection
United Way of Smith County
University of Texas Rio Grande Valley’s 

Nonprofit Resource Center
Volunteer Center of Lubbock
Waco Foundation

ACADEMIC AFFINITY GROUP
Academic Affinity Group convenes 
Texas colleges and universities with 
accredited certificate or degree 
programs in the field of nonprofit 
management, philanthropy, 
volunteerism, and civic engagement 
or that are active in research and 
evaluation of the nonprofit sector. 

Bauer College of Business,  
University of Houston

Baylor Collaborative on Hunger  
and Poverty, Baylor University

Center for Civic Engagement,  
The University of Texas at El Paso

Center for Nonprofits and Philanthropy, 
The Bush School of Government and 
Public Service, Texas A&M University

College for Health, Community and Policy, 
The University of Texas at San Antonio

College of Architecture,  
Planning, and Public Affairs,  
The University of Texas at Arlington

College of Health and Public Service, 
University of North Texas

College of Humanities & Social Sciences,  
University of Houston - Downtown

David M. Underwood Chapter of the 
Nonprofit Leadership Alliance,  
University of Houston

Marilyn Davies College of Business, 
University of Houston - Downtown

Nonprofit Resource Center,  
The University of Texas  
at Rio Grande Valley

Office of Engaged Learning,  
Baylor University

OUR NETWORKS
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OUR NETWORKS

RGK Center for Philanthropy and 
Community Service, Lyndon B. Johnson 
School of Public Affairs,  
The University of Texas at Austin

The Center for Philanthropy and Nonprofit 
Leadership, Glasscock School 
of Continuing Studies, Rice University

TEXAS VOLUNTARY 
ORGANIZATIONS ACTIVE 
IN DISASTER (VOAD) 
We recognize that voluntary 
organizations are a cornerstone of 
community resilience and that Texas 
VOAD member organizations are 
essential to promoting and harnessing 
civic engagement during all phases of 
disaster. Building on our longstanding 
partnership, OneStar signed an 
agreement with Texas VOAD this year 
to provide their network with strategic 
support needed to ensure consistency 
and continuity. Thank you to these 
organizations for their service to Texas 
communities during times of disaster  
in 2021.

FULL MEMBERS

Adventist Community Services

American Red Cross

American Red Cross  
Texas Gulf Coast Region

Buddhist Tzu Chi Foundation

Catholic Charities

Convoy of Hope

Crisis Response Ministry

Disability Rights Texas

Disaster Leadership Team

Disaster Services Corporation -  
Society of St. Vincent de Paul USA

Endeavors

Feeding Texas

Good360

Hope Animal Assisted Crisis Response

Houston ToolBank

Information Technology Disaster  
Resource Center

Islamic Relief USA

Lutheran Church Missouri Synod -  
Texas District

Lutheran Social Services Disaster Response

Mennonite Disaster Service

Minuteman Disaster Response

Mission Presbytery

Presbyterian Church in America

Presbyterian Disaster Assistance

Reach Out America

Save the Children

SBP

Southern Baptists of Texas Convention

Texas Baptist Men

Texas Crisis Resiliency Team

TEXSAR - Texas Search and Rescue

The Church of Jesus Christ of  
Latter-day Saints

The Salvation Army - Texas Division

United Methodist Committee on Relief

Victim Relief Ministries

World Renew

ASSOCIATE MEMBERS

All Hands and Hearts

Americares

Billy Graham Rapid Response Team

Central Texas VOAD

Church World Services

Coastal Bend Disaster Recovery Group

Collin County VOAD

Guadalupe County VOAD

Habitat for Humanity Texas

Houston Responds

International Fellowship of Chaplains

OneStar

Operation BBQ Relief

Operation Blessing

Samaritan’s Purse

Southeast Texas VOAD

Tarrant County VOAD

Team Rubicon

Texas Gulf Coast VOAD

United Ways of Texas

GOVERNMENT MEMBERS

FEMA Region VI

Texas A&M AgriLife Extension

Texas Department of State Health Services

Texas Division of Emergency Management

Texas General Land Office

Texas Health and  
Human Services Commission
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REVENUE

Federal Grants  $18,457,645 

State Grants $616,218 

Program Income $550,402 

Private Funds $240,000 

Other $120,271 

In-Kind Donations $66,023 

$20,050,560 

EXPENSES

Pass-Through Grant Funds $16,869,556 

Program Administration  $2,313,423 

Fundraising $0 

Operations & Administration $619,556 

$19,802,535

FINANCIALS

MAJOR FUNDERS

FISCAL YEAR 2021 
UNAUDITED COMBINED FINANCIAL INFORMATION
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FINANCIALS

$437,028
HEALTHY
FUTURES

$70 MM

$60 MM

2016

$10 MM

$20 MM

$30 MM

$40 MM

$50 MM

20202017 2018 2019 2021

$12,955,992
EDUCATION

Rebuild Texas Fund

AmeriCorps

$2,995,378
ECONOMIC

OPPORTUNITY

GRANT DOLLARS
DISTRIBUTED FROM 2016 - 2021

2021 GRANT
DISTRIBUTION

BY
FOCUS AREA

$258,826
PLANNING

GRANTS

$222,333
DISASTER
SERVICES

In addition to these focus areas funded in 2021,
OneStar also provides grants for Environmental Stewardship 

and Veterans & Military Families.



9011 Mountain Ridge Drive, Suite 100
Austin, Texas 78759

512.287.2000
onestarfoundation.org
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