
 

TRI-COUNTY REGIONAL PLANNING COMMISSION 
 

Minutes of the Meeting May 27, 2021 

The regular meeting of the Tri-County Regional Planning Commission was held May 27, 2021 via 
Zoom conferencing. Mr. Graupensperger called the meeting to order at 3:30 p.m. 
 
ROLL CALL 
Members participating remotely were Mr. Frank Campbell, Ms. Deb Everly, Mr. Brian 
Funkhouser, Mr. Tom Graupensperger, Mr. Rob Hess, Mr. John Kerschner, Mr. Gary Lenker, Mr. 
Bill Lyons, Mr. Bob Spandler, and Mr. Jim Turner. Ms. Ashley Wise from Conrad Siegel and Mr. 
Joe Dux from Middle Paxton Township were attending guests. Mr. Steve Deck and Ms. Diane 
Myers-Krug of staff were also present. Mr. Graupensperger reminded all the meeting was being 
recorded. 
 
PUBLIC COMMENT 

Mr. Dux voiced some concern over a potential warehouse development that is being proposed in 
Middle Paxton Township. He noted that rezoning would be required and highlighted 
transportation issues (including Route 322 access, 400 truck trips/day, and infrastructure costs to 
support) and putting the rural character of the Township in jeopardy as main issues. He inquired 
about the land development process and the best way to communicate opinions to decision-makers. 
The Commission members concurred that the Dauphin County Planning Commission would be 
reviewing any land development plan or rezoning that may be involved and would communicate its 
comments to the Township. The public can participate in the County Planning Commission 
meetings, and are also encouraged to participate in the local Township public meetings where this 
development also would be addressed. 
 
PRESENTATION 
Ms. Wise provided a report on the 2021 Actuarial Valuation for the defined benefit pension plan 
and shared a handout summarizing the results. She noted the 16% return on investment for 2020, 
and explained the long-term nature of the pension plan and its 7.5% assumed return in calculating 
plan contributions over the life of the plan. Returns vary from year to year but over the long term, 
the calculated contributions based on the assumed investment return of 7.5% have provided a stable 
contribution level to meet the costs of the pension plan. The actuary and the investment advisors 
coordinate periodically to make sure the investment mix will meet the 7.5% assumption based on 
current market trends. Since the return for 2020 was much higher than assumed, the recommended 
employer contribution for 2021 is much lower than previously experienced. 
 
Ms. Wise also shared a chart which illustrated a 95% funded ratio as of January 2021 and 
compared it with the funded ratio applying Act 205 rules applicable to local governments. For 
illustration purposes only, this method assumes only benefits earned to date and does not project 

future salary or service, but is a good check for contribution levels to make sure the investments are 
on the right path, and results in a 99% funded ratio for the TCRPC plan. This indicates the 
contributions to support the long-term nature of the pension plan. 
 
Ms. Wise also provided some information regarding cost of living adjustments (COLA) based on 
previous inquiries from retirees and the Commissioners. She noted COLAs are much more 
common in the public sector, however, those plans are primarily with uniformed plans, with only 
about 10% of plans that do have some kind of COLAs being in the un-uniformed sector. COLAs 
can take the form of a one-time increase or an annual increase, but those plans with an annual 
COLA incur a much higher cost to maintain. Ms. Wise provided an example for TCRPC having a 
one-time COLA of 10%, which would increase the plan’s liability by $220,000 and equates to a 
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30% increase in contribution level (about an additional $30,000) to accommodate that increased 
liability. 
 
Mr. Deck noted the recommended employer contribution for 2021 has already been met based on 
payments to date. Ms. Myers-Krug explained the process of adjusting the monthly employer 
contribution each year once the recommended contribution is provided from the actuary (usually in 
March). Mr. Spandler asked if it would be beneficial if additional funds were paid into the pension, 
if the budget would allow, to help offset next years’ cost. Ms. Wise noted since TCRPC did not 
have any regulated minimum it must contribute, any additional paid in 2021 would help offset costs 
in 2022. She suggested that if TCRPC had money in the budget to contribute extra, it is beneficial 
to do so and those funds would be locked into the plan. Mr. Deck cautioned that there may be 
expenses related to a potential move later in the year, which may inhibit additional contributions 
into the plan. Mr. Graupensperger suggested the Commissioners keep in mind the opportunity to 
contribute additional funds into the plan when possible into the future. 
 
MINUTES 
On a motion by Mr. Spandler, seconded by Mr. Hess, the minutes of the March 25, 2021 meeting 
were unanimously approved for filing. 
 
FINANCIAL STATEMENTS 
Ms. Myers-Krug reviewed the Financial Statements for March and April 2021. She noted overall 
the expenses to date were below budgeted expectations. The regional planning and county planning 
programs were slightly over expected budget levels, which could most likely be attributed to early 
year staff efforts compiling annual reports, the building activity report, and staff time being devoted 
to the stormwater and toolkit special projects. As these projects are completed, more staff time will 
be allocated to transportation and the expected budget levels for those programs will come into 
balance as the year continues. Perry County LPA is over budget due to extra work conducted for 
Spring Township. The municipality is aware of the extra work and approved invoicing of the 
additional cost, which will bring the actual cost to Perry County LPA back in line with the budget. 
Ms. Myers-Krug also stated the first reimbursement invoice was submitted to PADEP for the 
County Action Plan project.  
 
Ms. Myers-Krug noted first and second quarter increments were received, as well as sponsorship 
and health benefits plan refund. She noted the health benefits plan refund is the first of two 
payments to be received and this first payment is equal to the entire refund received last year. She 
suggested this may be a source of funding to consider additional contribution to the pension plan as 
discussed earlier in the meeting. 
 
Expenses differing from the expected budget by 10% were also reviewed (travel and parking, 

insurance, business expenses, training, professional services and computer software and support). 
 
On a motion by Mr. Kerschner, seconded by Mr. Spandler, the Financial Statements for March and 
April 2021 were unanimously accepted for filing and audit. Copies of the Financial Statements are 
attached to the file copy of these minutes. 
 
PAYMENT OF EXPENSES 
Ms. Myers-Krug reviewed some unusual monthly general ledger items including sponsorship, 
payment for video services for Premier Project Awards, plotter maintenance, change in landlord for 
rent payment, separate projects for SRTP, and a PHMIC (health benefits) refund. 
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On a motion by Mr. Kerschner, seconded by Mr. Lenker, the payment of the March and April 2021 
expenses was unanimously approved. Copies of the expenses are attached to the file copy of these 
minutes. 
 
There were no health reimbursements during March or April 2021, so no action was required and 
the report was provided for information purposes. 
 
Ms. Myers-Krug noted the sweep account report and drop in the interest rate to 0.45% starting in 
January. She provided the status of the CD investments and highlighted the CD which matured on 
April 7, 2021 was renewed as authorized by the Commissioners for a 12 month term at 0.75% 
interest. No action was required. 
 
INTERGOVERNMENTAL REVIEWS 
Mr. Deck gave an overview of six (6) grant applications requesting a letter of support for 
infrastructure upgrades, park and stormwater improvements, as well as an active transportation 
plan. On a motion from Mr. Kerschner, seconded by Mr. Funkhouser, the letters of support were 
unanimously approved for the Chairman’s signature. 
 
COMMUNICATIONS 
Mr. Deck shared two (2) informational letters received from East Pennsboro Township indicating 
its intent to apply for funding to PA DCNR Community Conservation Partnerships Program and 
PA DCED Greenways, Trails and Recreation Program for the pedestrian bridge at Adams Ricci 
Community Park. 
 
REPORTS 
Mr. Deck highlighted several staff efforts including the draft RTP and Public Participation Plan 
Update prepared for a July through August public comment period and September adoption by 
HATS; work with SRTP on its RFP process; South Central PA truck parking summit; Countywide 
Action Plan (CAP) process; TCRPC planning toolkit; I-81 Improvement Strategy project; and 
TCRPC building activity report. Mr. Spandler complimented staff technical expertise in the 
development of the web-based tools as professionally presented. 
 
Mr. Funkhouser inquired about the status of the annual luncheon and whether or not it would be a 
virtual format. Mr. Deck noted the intent was to have an in-person event in October, in the hopes of 
having US Secretary of Transportation Buttigeig (or staff) as the keynote. Ms. Everly asked the 
status of staffing and return to in-person meetings. Mr. Deck explained staff is still working 
remotely on alternate days for the foreseeable future and meetings will move to a hybrid format, 
allowing both virtual and in-person attendance. 
 

Mr. Deck also reported on the status of the office move and indicated we would know by the end of 
June if we would be staying in the building or need to move at the end of the year. The tenants on 
the 8th floor need to make a commitment by that time, and their decision will impact whether or not 
TCRPC offices remain in the building.  
 
Finally, Mr. Deck stated the federal certification review process for HATS was conducted and a 
draft report would be issued by FHWA and FTA in September. All indications are in support of 
recertification. Mr. Deck also shared staffing changes beginning June 1, with Ben Wagner hired as 
Regional Planner and Rhianna Dupla hired as Administrative Assistant. 
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OTHER BUSINESS 
There was no other business. 
 
PUBLIC COMMENT 
No public comment was provided. 
 
ADJOURNMENT 
On a motion by Mr. Spandler, seconded by Ms. Everly, the meeting was adjourned at 4:45 p.m. 

 

 

The next meeting is scheduled for 

Thursday, July 22, 2021 at 3:30 p.m. 
TCRPC Office, 112 Market Street 

2nd Floor Conference Room, or remotely 
 
 
      Respectfully submitted, 

      Diane Myers-Krug 
      Diane Myers-Krug, AICP 
      Recording Secretary 


