
AN EXCITING DAY OF 
LEARNING AND NETWORKING

for nonprofit employees and board members from 
Southeast Texas. Connect with other community 

leaders, find out about available resources, and learn 
from some of Texas’ top nonprofit experts. 

WWW.TEXASNONPROFITSUMMIT.ORG

EVENT PROGRAM
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Welcome to the Texas Nonprofit Summit!

On behalf of OneStar Foundation, the United Way of Mid & South Jefferson County, the 
United Way of Orange County, and the Southeast Texas Nonprofit Development Center, 
thank you for joining us! 

OneStar Foundation is proud to present the annual Texas Nonprofit Summit series in 
collaboration with nonprofit capacity builders and educators across Texas. We are 
grateful to Deborah Drago, Janie Johnson and Maureen McCallister for their leadership 
in bringing the Texas Nonprofit Summit to Port Arthur and Orange this year. Through 
their hard work and dedication to Southeast Texas and their fellow nonprofit leaders, we 
have designed a unique day of learning and networking just for you!

Thank you again for choosing to spend your day with us. We hope you enjoy your 
Texas Nonprofit Summit experience, and we wish you great success in your efforts to 
contribute to a more vibrant, connected Southeast Texas. 

Liz Darling 
Elizabeth Darling 
CEO, OneStar Foundation

United Way of Orange County and  
United Way of Mid & South Jefferson County

AGENDA

The Texas Nonprofit Summit is sponsored by

8:00am – 9:00am CHECK IN & NETWORKING BREAKFAST

9:00am – 9:15am WELCOME AND OPENING REMARKS

9:15am – 10:30am THE NONPROFIT EFFECTIVENESS 
FRAMEWORK
Robin Llewellyn, Learning & Leadership Manager, Mission Capital

This session will reveal the critical aspects that make up 
the most effective nonprofit organizations. Examine your 
organization’s leadership, systems, collaborations and other key 
components in relation to the research-based Effectiveness 
Framework and come away with a strategic understanding of 
your strengths and opportunities for improvement. 

10:45am -  12:00pm BOARD MEMBER RECRUITMENT  
AND ENGAGEMENT 
Ronnie Hagerty, PhD, Assistant Vice President for Community 
Relations, United Way of Greater Houston 

Learn tried and true strategies for finding, recruiting and engaging 
exceptional board members in this important session. You’ll gain 
several tips for building the board of your dreams, plus time-
tested approaches to keeping your board members excited and 
focused on working together to advance your mission. 

WELCOME
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12:00pm – 1:00pm LUNCH AND KEYNOTE ADDRESS
Leadership in Trying Times: Staying True to Yourself While 
Staying the Course

Francisco Gónima, Owner & Principal, Francisco Gónima 
Executive Coaching & Strategy

Meeting INFinite needs with Finite resources- that is the non-
profit leader’s perpetual task. Without some guiding personal 
practices to manage boundaries, maintain a healthy balance, 
and lead your team in a way that teaches them to do the same, 
the road to burnout is assured. Your leadership is too important 
to your community and your mission to be reckless with keeping 
yourself focused, innovative and fruitful for the long haul. In this 
exciting keynote address, Francisco Gónima will help you build 
some critical insights into setting professional boundaries at 
work, for yourself and others, emotional intelligence to be able 
to read what your people need, and how to make a discipline of 
doing both. 

1:00pm – 2:15pm CHALLENGE EVERYTHING: CHARTING A 
STRATEGIC COURSE THAT’S RELEVANT,  
AGILE & INCLUSIVE
TD Smyers, President & CEO, United Way of Tarrant County

It’s tough to navigate an organization through shifting trends, 
emerging technology and evolving generational perspectives 
to sustained success. In this session, you’ll engage in a lively 
discussion about how a very traditional organization - United 
Way of Tarrant County - challenged everything to produce an 
innovative new way to LIVE UNITED.

2:15pm – 2:45pm NETWORKING BREAK
Enjoy an afternoon snack as you peruse and discuss 
the resources and program information shared by local 
organizations. 

2:45pm- 4:00pm TOP 5 TIPS FOR USING  
TECHNOLOGY EFFECTIVELY
Dorie Pickle, Founding Principal and Creative Director, 
CreativePickle

Learn the best ways to communicate with your audience, 
secure donations, and measure the impact of your website 
and other online communication tools. You’ll also gain 
recommendations for great internal processes and software to 
make technology work better for you and your organization!

4:00pm – 4:15pm EVENT WRAP UP AND CLOSING REMARKS

AGENDAAGENDA
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FRANCISCO GÓNIMA
Owner & Principal, Francisco Gónima Executive 
Coaching & Strategy

Francisco A. Gónima is an ICF certified professional coach 
(PCC), community facilitator, and social sector strategist with a 
passion for supporting innovation and social enterprise. A native 
of Bogota, Colombia, Francisco came to the United States as a 
child and grew up with one foot in each world. That experience 

produced a lifelong passion for understanding people, behavior, and how we communicate 
across cultures which became the foundation for his vocation as a leader and coach.

The first decade of his career was spent in leadership roles with the American Red Cross in 
Denver, Colorado and then at their National Headquarters in Washington, DC. For the last 10 
years Francisco has grown a successful executive coaching, leadership development & strategy 
practice. He provides strategic counsel and expert facilitation services to entrepreneurs, non-
profits, and government leaders.

He holds a BA in Latin American Studies/Government from The University of Texas at Austin. He is 
a National Disaster Management & Leadership Instructor for the American Red Cross. He is adjunct 
staff for the San Antonio Area Foundation where he is a member of the Leadership Development & 
Capacity Building Faculty and serves as Collective Impact Coach & Facilitator for the Excel Beyond 
the Bell San Antonio Network, a coalition of over two dozen youth serving agencies working to 
extend quality youth development to 100% of San Antonio youth. He served as the 2012 Lumina 
Foundation Coaching Fellow for San Antonio’s DiploMás Latino Student Success Partnership. He is 
also a 2009 American Marshall Memorial Fellow through the German Marshall Fund of the United 
States, a leadership exchange program with the European Union for emerging U.S. leaders.

Francisco currently serves as the Vice Chairman for Communications for the World Affairs 
Council of San Antonio Executive Board. He also serves on the board of directors for the Healy 
Murphy Center. He is a member of the Rey Feo Consejo Educational Foundation and served as 
Education Minister for Darren Casey, Rey Feo LXVII who raised over $500k for college scholarships 
and visited over 50,000 students with a message of pursuing higher education. He remains a 
national leadership volunteer with the American Red Cross as a national disaster officer. As a 
first generation immigrant and a bilingual native Spanish speaker he has a strong commitment 
to promoting Latino leadership in a central role for our community and our country’s future.

YOUR PRESENTERSYOUR PRESENTERS

RONNIE HAGERTY
Assistant VP of Community Relations, United Way of 
Greater Houston

Ronnie Hagerty of Houston is assistant vice president of community 
relations and talent management for the United Way of Greater 
Houston. She is a lecturer at the Bush School of Government and 
Public Service at Texas A&M University and an adjunct professor 
at the Jones Graduate School of Business at Rice University. 

Ronnie serves in leadership positions as a board member for Alliance of Community Assistance 
Ministries, board member for ESCAPE Family Resource Center, chair-elect of the Association 
of Fundraising Professionals Houston Chapter and sustaining member of the Junior League of 
Houston. She was previously a member of Renewing Our Communities Advisory Committee and 
the American Diabetes Association. Ronnie earned her bachelor’s degree in journalism from 
Saint Mary’s College/Notre Dame, master’s degree in business administration from the University 
of Houston, and doctoral degree in leadership and change from Antioch University.

ROBIN LLEWELLYN
Learning & Leadership Manager, Mission Capital

Robin Llewellyn is an experienced talent development and 
human resources professional with a background in leadership 
development and employee training. Previously, Robin owned and 
operated RLL Consulting, a talent development and management 
consulting firm. She also served as Senior Director of Talent and 
Development at Goodwill Central Texas. Robin holds a BFA from 

The University of Texas and an MFA from Florida State University. She utilizes her theater arts 
background to facilitate interactive trainings, focusing on learning through “play.” Robin holds a 
Certification in Professional Learning and Performance (CPLP), is certified TTI Insights instructor 
and guide, and has her SHRM-CP and PHR as a human resources professional.
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DORIE PICKLE
Founding Principal and Creative Director, 
CreativePickle

Dorie Pickle is CreativePickle’s Founding Principal and Managing 
Director. Dorie helped launch and grow several web start-up 
enterprises in the frenzied dot-com boom in the late nineties in 
Austin, Texas. With this experience, Dorie started CreativePickle in 
June 2001. Dorie is a big-picture thinker, with real-world, hands-

on experience managing the creation of hundreds of brands, websites, and graphic materials. 
Dorie is creative, reliable, and loves her work and her clients. In addition to private businesses, 
Dorie works with dozens of nonprofits to help elevate their brand, engage with their audience, 
and streamline processes to be current and efficient based on new technologies. Dorie has a 
masters from the LBJ School of Public Policy with a focus on new technologies and broadband 
Internet access.

TD SMYERS
President & CEO, United Way of Tarrant County

TD Smyers is a native North Texan who leads cross-sector 
collaboration and scaled, systemic community investment in 
Tarrant County’s diverse communities as President and Chief 
Executive Officer of our United Way. His dedicated team of 
fundraisers, social systems experts and support staff are bringing 
innovative solutions, the resources of public philanthropy and 

a comprehensive partnership network to bear against our toughest challenges. The unique 
perspective TD brings to the United Way is rooted in his previous role as CEO of the North Texas 
region of the American Red Cross, where he brought 12 Red Cross chapters together under one 
leadership structure, and his 31-year career in the United

States Navy, from which he retired in 2011 after his tour as Commanding Officer of Naval Air 
Station Fort Worth Joint Reserve Base. Prior to taking command of NAS Fort Worth JRB, TD’s 
uniformed service included tours as Director of Congressional Affairs/Legislative Liaison and 
Director of Collaborative Warfare for Navy Aviation at the Pentagon, as well as Command-at-Sea 
of a Maritime Patrol Squadron.

TD is Vice Chair of North Texas Leaders and Executives Advocating Diversity (LEAD) and an 
active member of our community’s Continuum of Care Board; the Tarrant Transit Alliance; the 
Lockheed Martin Armed Forces Bowl Executive Council and the Fort Worth Blue Zones Project’s 
Advisory Council. From 2012-2014, Smyers led the commissioning of USS Fort Worth as Chair of 
the Commissioning Committee, then transitioned that body into an independent 501(c)3 non-
profit organization, serving as its first President. Smyers earned a Bachelor’s Degree from the 
United States Naval Academy and a Master’s Degree from the National Defense University’s 
Eisenhower School.

YOUR PRESENTERSYOUR PRESENTERS
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THANK YOU!
Many thanks to the following people for their invaluable  

help in making the Texas Nonprofit Summit possible:

CHRIS BUGBEE, OneStar Foundation

JODI EGERTON, CreativePickle

RONNIE HAGERTY, United Way of Greater Houston

ANN STARR, Mission Capital

CINDY MILTON, OneStar Foundation

TD SMYERS, United Way of Tarrant County
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United Way of Orange County and  
United Way of Mid & South Jefferson County

The Texas Nonprofit Summit is sponsored by


