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Global Glimpse engaged Learning for Action (LFA) to assess and strengthen 
their evaluation frameworks, systems, and reporting to support evaluation 
needs now and with an eye for scalability as Global Glimpse grows. 

About this Report
This report presents the key findings from Learning for Action’s 2015 evaluation 
of Global Glimpse. It draws on survey data collected from multiple perspectives: 
2015 Global Glimpse participants, the parents of 2015 Global Glimpse 
participants, 2015 Global Glimpse trip leaders, and Global Glimpse alumni. 

This document begins with an overview of Global Glimpse’s Theory of Change, 
a timeline of Global Glimpse’s programmatic shifts over time, and the 
demographics of 2015 Global Glimpse participants. The second series of slides 
provides results of Global Glimpse’s outcomes, followed by a section on the 
quality of Global Glimpse offerings. The findings conclude with a summary of 
the key outcomes, as well as opportunities and recommendations to support 
Global Glimpse’s work moving forward. 

Goals of the Engagement between Global Glimpse and Learning for Action
The engagement focused on the following three workstreams:

1. Audit and improve Global Glimpse’s Theory of Change to ensure it 
articulates Global Glimpse’s long-term goals along with a graphic depiction 
of the causal pathway to those goals. Conduct a literature review to 
substantiate and clarify the Theory of Change. 

2. Build Global Glimpse’s evaluation capacity by designing an evaluation 
strategy that measures short- and long-term outcomes across multiple 
stakeholder groups (program participants, parents, leaders, and program 
alumni). 

3. Conduct a third-party evaluation of Global Glimpse’s 2015 program and 
long-term outcomes to capture the successes, lessons learned, and 
opportunities for Global Glimpse.

OVERVIEW

Introduction
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PROGRAM TIMELINE

Introduction

Glimpsers
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Awareness
• Personal: Increased understanding of the relationship between 

oneself and others in the world 
• Local/Global: Increased ability to recognize and understand issues 

of local and global concern 
Agency
• Courage: Increased ability to take risks and step out of one’s 

comfort zone
• Commitment: Increased ability to set and follow-through on 

responsibilities
Engagement
• The development of personal, educational, and career aspirations

Global Glimpse Theory of Change

Focal Population Program Components

Diverse Youth
• High school juniors who 

represent diverse high 
schools, neighborhoods, 
life experiences, 
ethnicities, religious 
beliefs, socioeconomic 
backgrounds, and 
leadership styles.

Trip Preparation
• Fundraising
• Educational workshops
In-Country Immersion
• Global Education
• Service Learning
• Youth Leadership
Alumni Ambassador program
• Leadership and volunteer 

opportunities in students’ home 
schools and communities

If US high school students from diverse backgrounds engage in leadership development, global education, 
and service learning  in developing countries, then they will increase their potential to become successful and 

responsible global citizens.

Program Outcomes

Global Competence
• Increased capacity to understand and act on issues of global 

significance
College Persistence
• Enhanced connection to college and academic achievement
Leadership
• Increased confidence and ability to become leaders in local and 

global contexts

• Global knowledge and experience inspires youth to take action to 
better their own lives and their communities.

• Learning about global inequality through travel and service 
opportunities contextualizes the opportunities available to American 
youth. 

• By setting and meeting goals, participating in service learning, and 
gaining new leadership skills, youth develop confidence in their 
ability to determine the course of their lives.

• Students’ social and emotional learning skill sets (i.e., self-awareness, 
self-management, social awareness, relationship skills, and 
responsible decision making) are predictors of college persistence. 

Long-Term Outcomes

Assumptions
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SNAPSHOT OF THE INTERNATIONAL 
PROGRAM COMPONENTS

Introduction

Global Glimpse programs are intentionally designed to maximize learning. 
Each day of the three week international trip is packed with activities designed to 
expose Glimpsers to new ideas, skills, and challenges. Youth stay in hostels with 
their trip leaders at night, and spend much of their days visiting and learning from 
locals. Exact itineraries vary, but curriculum-based activities typically include:

Opportunities to learn about local history + culture
• History Day: Seminar about local history, walking tour, and historical museum 

visit.
• Indigenous Culture Day: Seminar about the role of culture in society and visit 

to a local indigenous community to learn about their history and culture.
• Cultural Exploration Day: Salsa class, ceramic making lesson, and Cathedral 

visit.
• Shadow a High Schooler Day: Visit to a local high school to shadow a student 

and learn about the local education system.
Opportunities to learn about local and global poverty + life in a developing 
country
• Living on $1 a Day: Stay with a local family for one day to build relationships 

with locals and experience typical daily life in developing countries.
• Working like a Local Day: Visit to a ranch to experience rural working life and 

try various farming activities. 
• Global Business Day: Visit to a sustainable farm to learn about fair trade 

products and globalization.
• Entrepreneurship Day: Work with locals as they sell tortillas, tamales, and juice 

to learn about work in a developing country.
• Globalization Day: Visit to a local factory to learn about global business in a 

developing country.
• Understanding Poverty Day: Visit to a local dump to understand the lives of 

those who live and work there. A visit to a local poverty-focused non-profit 
follows.

Opportunities to give back + learn leadership skills
• English tutoring: Multiple days of teaching basic English at a local university.
• Community Action Project (CAP): Multiple days of planning and executing a 

group service project with a local partner organization. 
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2015 GLIMPSERS

Introduction

57%
LOW-INCOME
STUDENTS*

*Students who qualified for scholarships that made the program cost $1,000 or less

25% OF STUDENTS TRAVELED 
OUTSIDE THE USA FOR THE FIRST 
TIME WITH GLOBAL GLIMPSE

66% OF STUDENTS TRAVELED WITHOUT 
FRIENDS OR FAMILY FOR THE FIRST 
TIME WITH GLOBAL GLIMPSE

n=420

Consistent with Global Glimpse’s mission to provide 
opportunities for low-income and racially diverse 
youth, 2015 Glimpsers came from a wide range of 
backgrounds.

Ethnic, gender, and income data are from Global 
Glimpse’s 2015 application materials. Travel 
experience data reflect responses from the 2015 
Student Survey. 

n=728n=728n=728
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This section discusses the outcomes that Glimpsers experience in the short 
term because of the program. For some data points, the means in this section 
aggregate survey data from multiple stakeholders: 2015 Glimpsers (n=520), 
Parents (n=303), Long-Term Alumni (n=226), and Global Glimpse Leaders 
(n=60). An asterisk* denotes means that are an aggregate of more than one 
stakeholder group. Appendix B provides tables that show means by stakeholder 
group for each component measured within a domain.

The questions reported in this section correspond to the Program Outcomes in 
the Global Glimpse Theory of Change. 

When compared, the individual results from each stakeholder were very similar. 
These responses were aggregated to provide a condensed view that represents 
multiple perspectives. 

ABOUT
PROGRAM OUTCOMES

Results: Program Outcomes
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4.5

4.4

4.4

4.4

4.2

1 5

Decreased Significantly Increased Significantly

PROGRAM OUTCOMES SUMMARY
Stakeholders answered questions that mapped to outcome domains. Each domain (e.g., “Awareness: Personal”) included specific questions 
that measured components of the domain of interest. The means shown on this slide are an aggregation of those measurable components 
by domain and across stakeholder groups (Glimpsers, parents, alumni, and leaders). 

• Many Glimpsers found their relationships with other 
participants, leaders, coordinators, and locals were pivotal 
causes of their personal growth. Students shared how 
bonding with new people who had no knowledge of their 
previous experiences and backgrounds enabled them to see 
new possibilities and potential in their lives. These relationships 
made Glimpsers feel more confident and inspired to make the 
most of their travel experiences. 

• The challenges of the Global Glimpse experience pushed 
Glimpsers to transform in fundamental ways. Parents, 
students, and leaders described how over the course of three 
weeks, Glimpsers experienced dramatic personal changes. 

Results: Program Outcomes

I bonded and grew close to my fellow Glimpsers in such a way 
that I will not and cannot forget for the rest of my life. I had 
never, ever experienced forming a relationship so strong with 
such diverse people in such a short amount of time. I am now 
more open to talking to new people, and more confident in my 
abilities to succeed in the social atmosphere at college.  

-2015 Glimpser

The program challenged my child.  Challenged what she knew of 
the world.  Challenged what she knew about interacting with 
others.  Challenged how she had to negotiate new experiences.  
All of those challenges paled in comparison to what she saw –
the struggles and the joys of people who have so much less than 
she does. […] She will never forget this experience. 

- 2015 Parent

Awareness: Personal: Understanding of the relationship 
between oneself and others in the world (n=512-1093*)

Awareness: Local/Global: Ability to recognize and 
understand issues of local and global concern (n=226-1084*)

Agency: Courage: Increased ability to take risks and 
step out of one’s comfort zone (n=507-1032*)

Agency: Commitment: Increased ability to set and 
follow-through on responsibilities (n=565-1036*)

Engagement: The development of personal, educational, 
and career aspirations (n=568-813*)
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If I have to choose a single most 
powerful moment, I'm going to 
choose my last English class. […] 

Honestly, the first few classes I 
absolutely dreaded having to go to the 

school and teach; it was frustrating 
and awkward. By the last class, 

however – when the teenagers from my 
class would hug me when they saw me, 

when the adults gave us parting gifts, 
when people thanked me –

I can't describe how that felt. How 
grateful I was to these people, how 

amazed I was that they were grateful 
to me.

-2015 Glimpser
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4.7

4.6

4.3

1 5

Decreased Significantly Increased Significantly

AWARENESS: PERSONAL
Increased understanding of the relationship between oneself and others in the world.

Results: Program Outcomes

• Personal development was one of the most powerful results 
of the program for Glimpsers. Glimpsers described how 
encountering serious poverty, meeting wide varieties of people, 
and being away from familiar surroundings changed their 
mindsets and behaviors for the better. 

• Glimpsers gained the most awareness of others’ 
perspectives. By increasing their own confidence in their 
identities, students were able to better empathize with and 
value other identities.

Value multiple perspectives (n=512)

Empathize more with people from different 
cultures or backgrounds (n=1,093*)

Are more aware of my own cultural identity 
(n=513)

To me, Global Glimpse made the most fundamental impact on 
my open-mindedness. Through the various experiences of my 
fellow Glimpsers, and those I met in [Nicaragua], [I] altered my 
previous habit of making snap judgements about others. Now, I 
know to be more mindful of others' backgrounds and external 
influences.  

‐2015 Glimpser

The program gave me the ability to think beyond my normal 
mindset and to get into the mindset of other people who [are] 
totally different. 

-2015 Glimpser

Because of the Global Glimpse program, 
Glimpsers… 
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14

When our son called from the Dominican Republic after six or so days 
away, I could hear that sense of satisfaction and calm in his voice, a 
sense of purpose and fulfillment – and most importantly – a  sense of 
relaxation that I don't hear during the overwhelming pace of the school 
year. […] It was immediately clear that he was discovering something lost 
in the rush and digital dependence of our daily lives. 

- 2015 Parent
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4.6

4.5

4.4

4.2

1 5
Decreased Significantly Increased Significantly

AWARENESS:  LOCAL/GLOBAL
Ability to recognize and understand issues of local and global concern.

Results: Program Outcomes

It solidified that I would study abroad and bring a global 
perspective to my studies. I ended up studying abroad three 
different times and pursued working abroad two of my summers 
during college.  

‐2008 Long-Term Alum

My son has adjusted his college goals to reflect more of a "giving 
back" academic path, rather than just going to earn a 
degree/money.  He realizes higher learning can allow him to 
make a tangible difference based upon what he saw up close in 
Nicaragua. 

- 2015 Parent

• While 2015 Glimpsers were empowered to engage and 
understand local and global issues, Long-Term Alumni 
Glimpsers articulated more clearly how they have put this 
energy into action. Several alumni shared that they have 
continued to feel motivated to engage globally and locally in 
school, as volunteers, and in their career goals. 

• Many parents found that their daughters and/or sons 
became more interested and engaged with the world after 
the program. They described how their children have changed 
their perspectives and their goals to be more locally and 
globally conversant. 

Are interested in what’s going on in other countries
(n=226*)

Care about/understand global issues (n=1035*)

Understand global inter-dependencies (n=1084*)

Care about/understand of local issues (n=1036*)

Because of the Global Glimpse program, 
Glimpsers… 
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AGENCY: COURAGE
Increased ability to take risks and step out of one’s comfort zone.

Results: Program Outcomes

I like how [the program] teaches a student to be a leader, and 
not just criticizes but empowers them. Initially, I was scared to 
be El Líder Del Día, because I've always felt a disconnect 
between myself and peers my age. However, the tasks I was 
assigned and the busy schedule made it easy to be loud and not 
be afraid to assert myself. I like how this program seeks to 
develop the leadership skills in everyone so that we may be 
better global citizens.

-2015 Glimpser

My child was afraid to leave home, let alone go to another 
country with very little contact with us.  But, she worked through 
this fear over the course of the first few days and then embraced 
the program for all that she could get from it.  She showed 
herself she could do it! 

‐2015 Parent

• Glimpsers increased their leadership, positive risk-taking, 
and confidence skills.  Participants described how the 
structure of the program, the foreign context, and the 
emotional support from staff and other Glimpsers helped them 
feel empowered to branch out as leaders. 

• The program made a big impact on Glimpsers who felt shy 
or fearful of change before the trip.  Alumni, parents, and 
2015 students felt that the program helped cautious Glimpsers 
come out of their shell in unexpected ways, gaining hard-to-
learn confidence and leadership skills at a critical time in their 
lives.

4.5

4.4

4.3

1 5

Decreased Significantly Increased Significantly

Take risks and step out of their comfort zone (n=1032*)

Can lead a group of peers (n=507)

Form opinions based on new information (n=508)

Because of the Global Glimpse program, 
Glimpsers… 
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It changed my entire perspective and possibly the 
course of my life. I was able to realize that there 
was a world beyond SATs and staying on “[the] right 
track," and now I am more confident in tackling 
whatever opportunities that come my way.

-2015 Glimpser
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AGENCY: COMMITMENT
Increased ability to set and follow-through on responsibilities.

Results: Program Outcomes

Those who had so very little were still eager and willing to give so 
much to their communities, so why shouldn't I, who have so 
much more, be able to give back to my community too? 

-2015 Glimpser

• Being immersed in an impoverished region of the world 
inspired many Glimpsers to set higher personal expectations 
and become more involved in their communities. The locals 
that they met helped them understand the value of friendship, 
family, and generosity in new ways. Several shared their hopes 
to be more involved in their local communities.  

• Parents reported that their students set higher personal 
goals and developed more selfless and productive habits. 
After the program, parents noticed that their children spent less 
time online, took more personal responsibility and action, and 
managed time better.

4.5

4.4

4.4

1 5
Increased SignificantlyDecreased Significantly

Have higher personal aspirations (n=1025*)

Share opinions in group discussions (n=567)

Feel a responsibility to make their community a 
better place (n=1036*)

She spends less time online and uses her time wisely. She 
understands the essence of working hard and strives to better 
herself in her everyday life. 

-2015 Parent

Because of the Global Glimpse program, 
Glimpsers… 
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AGENCY: COMMITMENT CONTINUED
Increased ability to set and follow-through on responsibilities.

Results: Program Outcomes

This trip has touched my heart and made me want to make a 
difference in the world. It made me believe that I CAN make a 
difference. Instead of just having aspirations for what would 
benefit me and my family the most, I now feel that I have a 
responsibility to do as much as I can for my global community. 

-2015 Glimpser

• While Glimpsers were more inspired to take action in 
their local communities than globally, many also 
described their goals to make the world a better place.  
Glimpsers saw that even small actions can have large 
impacts. Parents also described the specific ways, such as 
being less wasteful, that their children have changed their 
behavior to make a difference in the world. 

4.3

4.3

4.2

1 5
Decreased Significantly Increased Significantly

Feel a responsibility to make the world a better 
place (n=1033*)

Have higher educational aspirations (n=1026*)

Understand of how to take action (n=565)

My child was more aware of abundance and waste in our 
community, especially the value of being well fed and of not 
wasting food […]. My child felt even more committed to teaching 
and to travel in the world and provide service in other countries. 

-2015 Parent

Because of the Global Glimpse program, 
Glimpsers… 
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20My son shadowed a seven year old boy on his daily work 
routine of shining shoes for 50 cents per person. He saw 

that it does not matter how young you are you have to 
contribute to the household. He is determined not to take 

the life he is living now for granted. He is now seeking 
employment to help pay his way through college. 

As his mother, I could not be more proud of him.
-2015 Parent
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ENGAGEMENT
The development of personal, educational, and career aspirations.

Results: Program Outcomes

I have met people who sacrificed their wellbeing to give their 
children opportunities that I have available to me free at home. 
This made me appreciate my education more. 

‐2015 Glimpser

He no longer carries this "entitled" attitude that he had prior to 
the Global Glimpse program. He completes his assigned chores 
without me having to ask before asking for his weekly allowance. 
His weekly allowance lasts for the entire week and oftentimes he 
has money leftover ... [T]hat never happened before his [Global 
Glimpse] experience. 

-2015 Parent

• Glimpsers overwhelmingly agreed that they had a greater 
appreciation for their educational opportunities. Parents, 
2015 Glimpsers, and alumni all shared that the experience 
helped them understand how unique and important their access 
to education is in the United States, and not to take this 
opportunity for granted. 

• Parents in particular noticed that their students became 
more engaged and responsible in their daily lives. They 
shared specific examples of how their sons and daughters were 
able to take more responsibility for things like chores, finances, 
and educational commitments. 

4.7

4.2

4.1

4.1

1 5
Decreased Significantly Increased Significantly

Appreciate their education (n=568)

Are enthusiastic/optimistic about college 
and/or education (n=813)

Are engaged in everyday life (n=812)

Are interested in new career pathways (n=809)

Because of the Global Glimpse program, 
Glimpsers… 
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This section explores responses from alumni Glimpsers who participated in 
the 2009-14 program (n=226). Alumni reported on how the program has 
affected them in the longer term. The data shared represent only responses 
from these long-term alumni. 

The questions in the Alumni survey were designed to correspond to the Long-
Term Outcomes in the Global Glimpse Theory of Change. 

ABOUT
LONG-TERM OUTCOMES

Results: Long-Term Outcomes
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LONG -TERM OUTCOMES SUMMARY
Alumni answered questions that mapped to outcome domains. Each domain (e.g., “Leadership”) included specific questions that measured 
components of the domain of interest.  The means shown on this slide are an aggregation of those measurable components by domain. 

Results: Long-Term Outcomes

Unlike other study abroad programs offered in high school, such 
as to Germany or France, the Global Glimpse program really put 
students out of their comfort zone. Nothing was easy, and we 
learned every single second of the trip. Not only did we learn 
about Nicaragua, we learned about people, and perhaps most 
importantly, about ourselves. 

–2012 Long-Term Alum

• Global Glimpse influenced students’ long-term leadership, 
global competence, and college persistence. In particular, 
alumni shared how their personal transformations in the 
program made them more adventurous, more comfortable with 
leadership, and better members of their local and global 
communities.

• The leadership skills that Glimpsers learned aided them in 
their college preparations and transitions. Alumni felt ready 
and motivated to engage with college life because of the skills 
and awareness they gained during the program. The program 
tested and pushed their abilities in ways that made them feel 
confident they could tackle new challenges and environments 
after high school. 

4.4

4.3

4.1

1 5
Decreased Significantly Increased Significantly

Leadership: Increased confidence and ability to become 
leaders in local and global contexts (n=221)

Global Competence: Increased capacity to understand 
and act on issues of global significance (n=214)

College Persistence: Enhanced connection to college 
and academic achievement (n=213)

Learning with other leaders enabled me to feel as if my voice 
mattered and my experience was valuable. There is nothing more 
helpful than understanding one's power, voice and identity prior 
to attending college, and Global Glimpse gave me the ability to 
begin to understand this. 

–2009 Long-Term Alumni
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4.5

4.5

4.4

4.4

1 5

Decreased Significantly Increased Significantly

LEADERSHIP
Increased confidence and ability to become leaders in local and global contexts.

Results: Long-Term Outcomes

My Global Glimpse experience gave me a clear goal for my 
future, to work for the State Department on international 
development. I continued to pursue this goal since then, and this 
year I was able to get a scholarship from the government to 
learn Hungarian in preparation for working for the US 
government in Central and Eastern Europe after I finish my 
schooling.  

‐2011 Long-Term Alum

Global Glimpse inspired me to get involved with organizations 
that work globally. I feel that Global Glimpse was the stepping 
stone for me to view the world as a community that is smaller 
than it seems, and my activities in college took that to the next 
level through creating programs through non-profits in other 
countries that are operated by the local communities. 

-2011 Long-Term Alum

• Global Glimpse had a tremendous impact on some 
students’ career goals. Most alumni indicated that their 
commitment to excelling professionally increased significantly 
overall, but several students described in detail how the 
program motivated them to pursue specific careers. This drive 
helped students concentrate their energies in college on 
professional development areas like study abroad, internships, 
language learning, and job searches.

• Alumni continued to pursue local and global learning 
opportunities. The stories that alumni Glimpsers shared about 
their drive to become leaders in their own communities and 
abroad shows that the program has a longer term affect on 
participants’ motivation to create  positive change.

Commitment to excelling and growing in 
my personal life (n=214)

Commitment to excelling and growing in 
my professional life (n=214)

Comfort speaking with diverse groups 
(n=226)

Work with others to tackle local or 
global problems (n=214)

Because of Global Glimpse, my…
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LEADERSHIP  CONTINUED
Increased confidence and ability to become leaders in local and global contexts.

Results: Long-Term Outcomes

Global Glimpse has also helped me gain more of a leadership role 
when studying with friends. I am usually the person that gets 
everyone together in the library. 

– 2013 Long-Term Alum

Before my trip, I wasn't sure if "brave," "leader," or "open-
minded" were words that could describe me. Global Glimpse put 
me in scenarios where I was constantly challenged, giving me an 
opportunity to step up to the plate and watch myself transform 
into somebody who embodied all those words.

–2012 Long-Term Alum

• Global Glimpse taught leadership skills that have helped 
students lead others in social and academic settings. Global 
Glimpse provides a safe environment for students to 
experiment with new skills and perspectives. Several shy alumni 
described how because of the program, they became confident 
members of their communities. Alumni also shared examples, 
such as initiating study groups, of how they feel more 
confident leading groups of peers because of the program.

4.4

4.4

4.3

1 5
Decreased Significantly Increased Significantly

Confidence leading others (n=226)

Ability to influence and inspire others (n=226)

Follow through on responsibilities (n=226)

Because of Global Glimpse, my…
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Global Glimpse has influenced 
the way I think every single day. 

I cannot see myself where I am and as 
successful without having that summer. I am 

so much more of a driven person and a 
more grateful person through what I 

experienced. I am grateful to have been 
nominated and I take that into account with 

my studies everyday. 

The immediate impact I could create in 
three weeks made me start wondering 
what impact I would have in the world

when I joined the workforce. [The program] 
ignited this need to do everything I could to 

create a place for myself that would be 
impactful and meaningful.

-2013 Long-Term Alum
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GLOBAL COMPETENCE
Increased capacity to understand and act on issues of global significance.

Results: Long-Term Outcomes

4.4

4.2

4.2

1 5
Decreased Significantly Increased Significantly

Understanding of how global issues, events, and 
conditions are connected (n=214)

Ability to act on issues of global importance (n=214)

Knowledge about how your own culture and history 
inform your relationships with others (n=214)

It made me a conscious citizen. Instead of sitting around and 
browsing through Facebook, I now browse through NYT, Times, 
and Slate reading up about issues in my community and the 
world. I feel like I have the power to make changes in this time 
where social activism is encouraged. 

–2014 Long-Term Alum

It reminds me that my work doesn't stop at the city limits of San 
José and that my actions locally can have global repercussions 
beyond what I think is possible. While I may look good in those 
shoes or that coat, it was made by someone in a foreign country 
who worked much harder to make it. This helps me stay in 
context, always looking for the "big picture" even in local politics. 

-2009 Long-Term Alum

• Some alumni demonstrated that they have a solid grasp on 
the interplay between local and global issues. Most alumni 
shared that they care more and think more about global issues. 
Others shared nuanced and specific examples of global 
competence, such as understanding the relationship between 
local and global politics. These examples show that some 
students have developed a more sophisticated understanding 
of global issues.

• The program motivated alumni Glimpsers to engage with 
and understand global issues. Some students shared that they 
now read the news, pursue international topic area coursework, 
or participate in college discussions about international issues 
and conditions because of their experiences.

Because of Global Glimpse, my…
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COLLEGE PERSISTENCE
Enhanced connection to college and academic achievement.

Results: Long-Term Outcomes

4.4

4.2

4.1

4.1

1 5
Decreased Significantly Increased Significantly

Openness to learning new things in 
school or college (n=214)

Ability to succeed in college (n=214)

Ability to transition to college (n=214)

Awareness of college culture (n=211)

I definitely based a majority of my college application on Global 
Glimpse. Aside from that, however, I found Global Glimpse 
slipping into many of my conversations with new faces. The 
experiences I had also flowed smoothly with the seminars held 
during class. 

-2014 Long-Term Alum

My interdisciplinary study leaned on my experience in Nicaragua 
and made me not only a unique view in the class but allowed me 
to understand that even with our shared culture (American), our 
experiences remained wildly different. And that that diversity was 
both natural and healthy in an academic environment.

–2013 Long-Term Alum

• Global Glimpse influenced students’ academic curiosity and 
cultural understanding in their new college settings. Alumni 
Glimpsers shared how their experiences set them up to be more 
open and accepting of these new environments, classmates, 
and academic topics. In particular, students who continued to 
pursue international or interdisciplinary areas of study felt that 
their travel experiences provided unique and important 
perspectives in their coursework. 

• Alumni found that their experience helped them both with 
college applications and with their college transition. 
Several students described how their experience gave them 
unique perspectives that they could share in seminar classes 
and with new friends, making them feel confident in their new 
surroundings. 

Because of Global Glimpse, my…

83% of alumni wrote at least one college admissions essay 
about Global Glimpse (n=209). 
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COLLEGE PERSISTENCE  CONTINUED
Enhanced connection to college and academic achievement.

Results: Long-Term Outcomes

Before traveling abroad with Global Glimpse, I was not interested 
in applying for college. I did not see the importance of higher 
education. However, after hearing a local woman's story on her 
pursuit for higher education, I was inspired to take on my 
academic responsibility to apply for college. 

–2010 Long-Term Alum

• The program motivated many students to pursue their 
education more, but it did not necessarily change their 
minds about attending or graduating college. This is likely 
because the majority of Global Glimpse students are already 
college-bound and committed to advancing their education 
prior to their participation in the program. The lower ratings 
may also indicate that since college preparation is not a major 
focus of Global Glimpse, students are less impacted in this area. 

• One student explained that they had not been interested at 
all in college, and had ultimately decided to apply to college 
because of their Global Glimpse experience. Although this 
example does not appear to represent a larger theme, it 
demonstrates that the program has the potential to 
dramatically impact individual students’ higher education values 
and goals. 

4

4

4

1 5

Decreased Significantly Increased Significantly

Understanding of the importance of attending 
college (n=214)

Commitment to attending college (n=214)

Commitment to graduating from college (n=213)

It helped me understand the importance of finishing school and 
pursuing higher education that was available. With new 
determination, effort was put into timely matter for college 
preparation. 

–2013 Long-Term Alum

Because of Global Glimpse, my…
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COLLEGE PERSISTENCE  DEEPER ANALYSIS

Results: Long-Term Outcomes

85%
82%

Across the seven questions alumni answered regarding their persistence in college, 
alumni who received the largest scholarships rated the impact of the program 
higher than those who received some or no scholarship money. For four of these 
questions, the difference between respondents is statistically significant.

These data show that the program is making meaningful impact on the long term 
success of the students who, without financial assistance, would not be able to 
participate in the program. These students also have the most barriers to attend 
and graduate from college, making the importance of this impact even more 
important. 

71%

68%
72%

77%

92%

ABILITY TO SUCCEED IN COLLEGE

AWARENESS OF COLLEGE CULTURE

COMMITMENT TO GRADUATING FROM 
COLLEGE

UNDERSTANDING OF THE IMPORTANCE 
OF ATTENDING COLLEGE

ABILITY TO TRANSITION TO COLLEGE

COMMITMENT TO ATTENDING COLLEGE

OPENNESS TO LEARN NEW THINGS IN 
SCHOOL OR COLLEGE

61%
56%

51%

51%
55%

60%

80%

Largest Scholarship Some or No ScholarshipGlobal Glimpse increased my…

The difference 
between 
scholarship groups 
for these 
responses is 
statistically 
significant 
(p<.05).
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This section looks deeper into the 2015 Leader Survey response data 
(n=61). These data do not relate directly to the Theory of Change outcomes, 
but are still important to understand how leaders’ experiences impact their 
personal and professional lives. The leaders answered questions about personal 
change experienced on the trip, as well as questions specifically designed for 
teachers.

ABOUT
LEADER RESULTS

Results: Leaders
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4.4

4.3

4.3

3.9

3.8

1 5

Strongly Disagree Strongly Agree

Results: Leaders

PROGRAM OUTCOMES:
GLOBAL AND LOCAL CITIZENSHIP 

I care more about issues in other countries 
(n=60)

I understand global interdependencies 
more clearly (n=60)

I step out of my comfort zone and try new 
things (n=60)

I care more about issues in my local 
community (n=60)

The most powerful moment was the dialogue between the 
community and our group during lunch of Living in the 
Community day. During our conversation, students, staff, and 
community members shared how they were affected by our 
time together; there were many heartfelt, insightful, moving, 
and honest words spoken. It was evident that almost everyone, 
especially the students were deeply moved by their experience 
in the community and left having to seriously reevaluate their 
own lives.

–2015 Leader 

• Global Glimpse was a powerful experience for leaders; the 
program spurred leaders’ development and growth. Many 
leaders felt more aware of international issues and cared more 
about issues in their local communities. Several leaders shared 
that their experiences encountering poverty shifted their 
perspectives on their privilege and position in the world. 

I am more aware of my own cultural 
identity (n=60)

Because of Global Glimpse…
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4.4

4.4

4.4

4.3

1 5

Strongly Disagree Strongly Agree

Results: Leaders

I am a better educator (n=55)

I improved my ability to facilitate learning 
opportunities outside the classroom (n=55)

I improved my ability to work with students 
from diverse backgrounds (n=55)

I gained new elements or experiences to 
enhance my teaching (n=55)

The most positive moment in my GG experience was seeing the 
kids grow! Seeing those lightbulbs turn on during academic 
seminars and not being afraid to ask the "hard" questions. 
Seeing their reactions to learning about the education system in 
the Dominican Republic and then having them go out there and 
teach English classes were my favorite. I loved seeing the kids’ 
passion in their lesson planning and the smiles on their faces 
when their students walked out understanding the lesson. 

–2015 Leader

This was a very powerful experience because I learned how to 
really understand how students think and operate which is 
something I could put into practice in my classroom

–2015 Leader

• Leaders had the chance to see a side of youth that they do 
not normally see in the classroom. Leaders who were also 
teachers felt that they got an unusual view into the lives and 
minds of teenagers outside of school. This helped them gain 
perspective and understanding that can be translated into the 
classroom.

• Leaders loved seeing students engage passionately with 
difficult questions. For several teachers, seeing youth in this 
different environment also helped them see the potential for 
youth to tackle hard topics and experiences differently than 
they might in a classroom.

Because of Global Glimpse…

PROGRAM OUTCOMES:
TEACHING SKILLS



Overall Quality

Program Activity Quality

Staff Quality

Parent Perspectives on Quality

Leader Perspectives on Quality

Program Quality
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This section discusses how 2015 Glimpsers, Parents, and Leaders felt about 
various aspects of the quality of the 2015 Global Glimpse program.

ABOUT
PROGRAM QUALITY

Program Quality
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OVERALL PROGRAM QUALITY

Program Quality

99% 
99%

83%
94%

96%96%

OF PARENTS WOULD 
RECOMMEND GLOBAL 
GLIMPSE TO OTHERS

OF STUDENTS WOULD 
RECOMMEND GLOBAL 
GLIMPSE TO OTHERS

OF LEADERS WOULD 
RECOMMEND BEING A 
GLOBAL GLIMPSE LEADER 
TO OTHERS

Nearly all parents, students, and leaders felt 
that their Global Glimpse experiences were 
high quality enough to recommend to others. 

OF STUDENTS SAID GLOBAL 
GLIMPSE WAS THEIR MOST 
POWERFUL HIGH SCHOOL 
EXPERIENCE

OF PARENTS SAID GLOBAL 
GLIMPSE WAS THEIR CHILD’S 
MOST POWERFUL HIGH SCHOOL 
EXPERIENCE

OF LEADERS FELT THAT GLOBAL 
GLIMPSE WAS A POWERFUL 
PERSONAL AND PROFESSIONAL 
EXPERIENCE

Global Glimpse creates powerful experiences for 
those who participate in its programs. Parents’ 
lower ratings may be a reflection of the power of 
participating in the program versus hearing about 
the program from others. 
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PROGRAM COMPONENT QUALITY:
GLIMPSER PERSPECTIVE

Program Quality

MOST IMPACTFUL PROGRAM COMPONENTS
• Community Action Project (CAP)
• Living and Working with a Diverse Group of your Peers
• Poverty Day

LEAST IMPACTFUL PROGRAM COMPONENTS
• Travel Journal
• Academic Seminars 
• Question of the Day

I loved doing the CAP project [because] it showed me how fun 
and rewarding it is to complete a project that benefits a 
community in need and inspired me to do something at home.

-2015 Glimpser

Glimpsers appreciated hands-on, immersive days like the 
Community Action Project and Poverty Day the most. In 
particular, they appreciated getting to know locals and feeling 
like they were making an impact. These days also seem to 
have made the most lasting memories and impact on 
students, as many students wrote about these experiences in 
their survey comments. 

Glimpsers also highlighted the importance of the 
relationships they built in the program. They felt that the 
program created a positive, community-like atmosphere, and 
in particular appreciated becoming friends with students they 
likely would not have met at home. 

Glimpsers did not like the “lecture” style activities, such as 
the Academic Seminars, as much as the experiential 
program elements. Some students also had feedback on 
specific activity presenters, which is likely a case-by-case 
critique. Overall, Glimpsers shared in their comments that the 
seminars should be shorter and more engaging. 

Travel Journal received the lowest ratings, although few 
students described their complaints in comments. Only 
several students gave examples of how the travel journal could 
be improved, which included making it a more prominent part 
of the programming.

One improvement could perhaps be modifying the Travel Journal 
system to make it more effective. I noticed that towards the 
middle of the trip, everyone kind of stopped using their Travel 
Journals during the Nightly Meetings. 

-2015 Glimpser

I think Academic Seminars should be shorter because sometimes 
we are really eager to go out and do the activities while other 
times we are too tired from the day so it's really hard to 
concentrate for an hour.

-2015 Glimpser

The academic seminars are sometimes too long and boring.
-2015 GlimpserThe fact that the program allows for strong friendships to 

happen. It's unique because it puts a diversity of people together 
to experience a whole new country and we're comfortable doing 
that.

-2015 Glimpser
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3.7

3.5

1 4
Very EffectiveNot Effective

STAFF QUALITY

Program Quality

• Students loved the program coordinators. They felt that the 
coordinators were hard-working, compassionate, and 
supportive.

• Overall, Glimpsers also had positive views of their trip 
leaders. While their aggregate ratings were slightly lower than 
coordinators, leaders still received high ratings and glowing 
reviews in written comments. Students felt that most of their 
leaders were warm, encouraging, and supportive. 

Program Coordinators: Two full-time, bilingual staff who 
live and work in our host countries. They design and coordinate 

every logistical aspect of the Global Glimpse itinerary (n=473)

Global Glimpse Leaders: Two volunteer educators who 
accompany each delegation throughout their pre-trip and 

international trip experience (n=474)

The [program coordinators] have performed beyond my 
expectations and have built a strong relationship with me. The 
only suggestion I would make is to allow them a bit more time to 
rest and relax! 

-2015 Glimpser

Both [Global Glimpse] leaders made us feel safe and comfortable 
in our new environment! They always encouraged us to push 
ourselves out of our comfort zones and embrace the experience.

– 2015 Glimpser
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3.8

3.7

3.7

3.7

3.7

1 4

Not Effective Very Effective

PROGRAM COORDINATOR 
QUALITY

Program Quality

Our group had the honor of having two wonderful in country 
coordinators, who portrayed the best characteristics of a leader 
that leads with an abundance of compassion.  

‐2015 Glimpser

I liked how the Global Glimpse coordinators went in-depth with 
the problems of the country and provided the view of people 
other than Americans in dealing with international problems. I 
really feel like this broadened my view of the problems that 
people [have] and how we can help solve them. 

‐2015 Glimpser

• Program coordinators were very highly rated, and in 
particular were celebrated for their enthusiasm. Glimpsers 
rated coordinators highly on each quality standard, and felt that 
the coordinators provided excellent leadership and support.

• Glimpsers particularly appreciated coordinators’ 
perspectives on in-country issues. Students valued how open 
and knowledgeable coordinators were regarding current events, 
and felt that this guidance helped shape their understanding of 
the country. 

Enthusiasm (n=472)

Group Guidance (n=470)

Reliability (n=474)

Accountability (n=474)

Connection/Rapport (n=474)

Please rate your Coordinator on…



40|

3.5

3.5

3.5

3.4

3.4

1 4

Not Effective Very Effective

GLOBAL GLIMPSE LEADER
QUALITY

Program Quality

The Global Glimpse leaders in Ecuador were amazing. They had a 
huge impact on my daughter's development and she still keeps 
in touch with them. I could tell that they worked hard to make 
her experience eye opening and rewarding. 

-2015 Parent

One of our leaders brought a very negative energy to the group. 
Not only was she constantly late and unable to participate in 
many activities, she tried to micromanage us. She continuously 
found problems with how we chose to do things and never 
offered solutions. In addition she spoke to us as though she was 
superior, which ultimately meant that she was not able to build 
relationships with any of the Glimpsers.

-2015 Glimpser

• The comments that Glimpsers provided regarding their 
leaders showed that leader quality varied. Many participants 
and their parents described wonderful trip leaders, but others 
felt that the leaders could have been more professional, 
friendly, and supportive of learning. The lower mean ratings 
overall are due to these outliers who were not as successful at 
leading their groups. Negative comments described leaders’ 
domineering or micromanaging attitudes, lack of patience or 
enthusiasm, and poor leadership.

Group Guidance (n=473)

Reliability (n=474)

Accountability (n=475)

Connection/Rapport (n=475)

Enthusiasm (n=471)

Please rate your Leader on…
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PARENT PERSPECTIVE: 
PRE-TRIP COMMUNICATION

The pre-trip orientation 
was adequate (n=270)

Staff were available if I had 
questions (n=271)

I had adequate information 
prior to trip (n=271)

My daughter's group was not provided with flight information 
until the last minute and even then, I did not get a return info 
until the day before she came home. I had to post the question 
on the blog to get flight information. 

-2015 Parent

Well organized, but it would have been good to have the leaders 
from the U.S. who traveled with the group to call us personally 
and introduce themselves or do it via email or even in person at 
the airport. We were at the airport and we had to go introduce 
ourselves and ask who they were. As a parent, we want 
confirmation that our children will be in good hands. 

-2015 Parent

• Most parents praised Global Glimpse’s pre-trip 
communication; however, several felt that communication 
at the airport felt awkward or lacking. Parents did not like 
having to initiate communication at the airport with leaders. 
Last-minute issues, such as confusion over leadership and 
airport-related costs, made some parents feel less confident 
overall. 

• Several parents reported major issues regarding flight, 
scholarship, or other vital pre-trip information. These issues 
appeared to be anomalies, but because of the critical nature of 
the problems, they are worth recognizing and improving.  

Great communication with parents.  Very good pre-trip info for 
parents and students.  Prepping students prior to leaving was 
super. 

-2015 Parent
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PARENT PERSPECTIVE: 
COMMUNICATION + SAFETY

I felt my son/daughter was safe 
(n=272)

The trip blog was fun and 
helpful (n=270)

US staff was helpful (n=269)

In-country staff was helpful 
(n=267)

Reading the blog posts was the highlight of my day! The posts 
were so detailed that I felt like I was almost a part of the group. 

-2015 Parent

Our daughter had an accident while in [Nicaragua] and the 
Global Glimpse staff handled everything fabulously. We had 
communication right away and with results of [medical] tests etc. 
[Her leader] contacted us right away and answered all of our 
questions. She was WONDERFUL. She also updated us the 
following day as well. [Her other leader] followed up after [the 
first leader], and was wonderful as well. The incident could have 
put a damper on the trip, but the staff handled it beautifully. 

-2015 Parent

• Parents loved reading the blog. Parents found the blog posts 
to be a great way to keep track of their child’s activities and trip 
without requiring one-on-one communication. Several parents 
did report having difficulty accessing the blog, but once they 
did, they also appreciated the updates. 

• Parents shared stories about Global Glimpse’s helpful and 
communicative staff. In particular, several stories highlighted 
how supportive staff were when students were sick or injured. 
Parents appreciated the level of communication and care they 
received when these instances occurred.
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LEADER PERSPECTIVE: 
SAFETY + SUPPORT

I felt our students were safe 
and secure (n=55)

I felt safe and secure (n=55)

I felt the pre-trip leader trainings 
adequately prepared me (n=54) 

Keep doing what you are doing! 
-2015 Leader

Have a thorough inventory of meds before arrival of delegation. 
Organize the Health box so meds can be accessed quickly and 
be made available to a student in need. 

-2015 Leader

• Overall, leaders felt that there was a strong degree of safety 
for all involved. When prompted to offer health and safety 
suggestions in their survey, leaders shared small ways, like 
organizing the medical kits better, that Global Glimpse could 
improve procedures even more. 

• Leaders felt less supported by their pre-trip trainings. They 
shared specific ways to improve their preparation. They needed 
more information about the day-to-day routines to expect 
(including long hours), emergency response procedures, and 
several would have liked the chance to meet their fellow co-
leader prior to the trip. 

4.7

4.7

4

1 5
Strongly Disagree Strongly Agree

I would have liked some more practical information before I left 
to know how long the days would be (most days were 16 hours 
for me) and how little rest we would get between activities (we 
had 10 minute bathroom breaks only on the first week or so of 
the trip).

-2015 Leader



Theory of Change Alignment

Program Successes

Program Opportunities and Recommendations

Conclusions+
Recommendations
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THEORY OF CHANGE  ALIGNMENT
By comparing the results of this evaluation to the 
Theory of Change, Global Glimpse is able to review 
critical elements of the program’s alignment or lack of 
alignment with its program goals. In subsequent 
rounds of evaluation, Global Glimpse will be able to 
continue to use the Theory of Change to assess 
program alignment and results year to year. This 
process also enables Global Glimpse to monitor how 
program growth and progress affect the program’s 
alignment with the Theory of Change over time. 

Conclusions + Recommendations

Global Glimpse served its intended focal population in 2015. In 2015, the 
majority (84%) of students identified as a race other than White/Caucasian, and 
57% of students were low income. These numbers indicate that the program is 
meeting its goals for serving students of color and low income students. 

 The results of this evaluation show that Global Glimpse is meeting its 
intended outcomes, as articulated in the Theory of Change. The stakeholder 
groups surveyed—2015 Glimpsers, 2015 Glimpser parents, trip leaders, and 
alumni—rated each program outcome and long-term outcome highly. These 
results show that despite some variation among ratings, Global Glimpse has a 
strong program model aligned with intended outcomes. 

Within the high ratings shared in this 2015 evaluation report, the results 
that aligned less with the intended outcomes are worth noting:

• Engagement, the development of personal, educational, and career 
aspirations, was the aggregated program outcome that resonated the least 
with stakeholders. Glimpsers did not feel as strongly about their career ideas, 
enthusiasm for college, or engagement in everyday life after the program. 
However, Glimpsers did experience significant increases in their appreciation 
for education. 

• College Persistence received the lowest ratings overall of all the long-term 
outcomes assessed. This is not surprising, considering that college 
preparation is not a major programmatic component of Global Glimpse, and 
that this is an emerging focus of the program. 
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KEY PROGRAM SUCCESSES

Conclusions + Recommendations

In 2015, the Global Glimpse program was very successful: stakeholders rated 
every component of the program highly. 

The overall quality of the program implementation was excellent. 2015 
Glimpsers and parents felt that the quality of the program staff, program 
planning, overall organization was outstanding. Parents, in particular, 
appreciated the high quality of communication and professionalism of the 
program. 

Global Glimpse provided exceptional educational programming that 
changed the perspective of participants. Global Glimpse made the most 
impact on the following program- and long-term- outcome areas:

Personal Awareness: 2015 Glimpsers had empowering and transformative 
personal experiences. Glimpsers agreed or strongly agreed that because of 
Global Glimpse, they:

97% Value multiple perspectives more
96% Empathize more with people from different cultures or backgrounds
84% Are more aware of own cultural identity

Leadership: Long-Term Alumni continued to be motivated and confident as a 
result of their Global Glimpse experiences. Alumni reported that their overall 
leadership increased the most of any long-term outcome area. Alumni agreed 
or strongly agreed that because of Global Glimpse, they: 

90% Are more committed to excelling and growing in their personal life 
89%  Are more comfortable speaking with diverse groups 
89%  Work more with others to tackle local or global problems

Alumni who received largest scholarships felt more prepared for and 
committed to graduating from college. Students who needed the most 
assistance to participate in the program were impacted the most regarding 
college persistence.
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PROGRAM RECOMMENDATIONS

Conclusions + Recommendations

Improve pre-trip logistics and communications with families. Several 
parents shared instances of major last-minute financial, travel, or trip 
delegation changes that were stressful and upsetting. Several parents also 
reported not receiving air travel itineraries until immediately prior to their trip. 
While rare, Global Glimpse should investigate these instances in order to 
increase parents’ understanding of and sense of security with Global Glimpse.

Ensure high quality interactions at the airport. While only several parents 
felt that the communication with leaders and other staff at the airport was 
lacking, this is a simple aspect of the program to change. Improving in-person 
interactions at the airport will increase parents’ confidence in the program’s 
safety and quality. 

Invest in the quality of pre-trip programming. Glimpsers and leaders rated 
the pre-trip programming relatively poorly, and described in comments that 
the material was too basic and uninspiring. The content and delivery of pre-trip 
workshops should be a source of excitement for students: the workshops 
should be more engaging, more complex, and better organized. 

While my trip itself was amazing, the months leading up to it were a 
little less so. The workshops honestly made me a little doubtful of how 
the trip would play out […] the material that we covered in the 
workshops often felt very elementary and overly simplistic: a 
combination of looking up statistical facts without expanding on that 
information, and rehashing 'travel tips' that were usually just common 
sense. I also felt like the US part of the program was much less 
organized than the in-country leg of the trip.

-2015 Glimpser
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PROGRAM RECOMMENDATIONS 
CONTINUED

Conclusions + Recommendations

Build in systems and processes to ensure leader quality and 
preparedness. Program leaders received lower ratings than coordinators, and 
ranked relatively low compared to other components of program quality.  In 
particular, the written comments revealed that several leaders were 
inappropriate or unprepared for their role. To ensure the overall quality of 
leaders in the future, Global Glimpse should:  

• Evaluate the ability and willingness of leaders to fulfill all roles and 
responsibilities prior to the trip. 

• Ensure leaders are clear and prepared for the daily demands of the 
program. Some leaders were surprised by the rigor and length of their day, 
and felt that their schedule was detrimental to their leadership abilities.

• Consider offering financial compensation, independent travel 
opportunities, or other benefits for leaders to increase the engagement and 
retention of quality leaders.

Ensure Glimpsers are clear about what core components of the typical 
itinerary will be part of their trip. Some participants were disappointed 
when advertised components of their trip were not offered. Glimpsers would 
benefit from receiving their specific trip itinerary in advance to clarify 
expectations. 

Consider ways to change programming to increase intended outcomes, if 
desired. As discussed in the Theory of Change Alignment section, some 
outcomes did not receive as high of ratings as others. If Global Glimpse is 
interested in increasing impact in these areas, it should consider revising or 
adding programming accordingly. 



A: Ongoing Evaluation Plan

B: Outcome Means 

C: Program Quality Continued

Appendices
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This plan describes how Global Glimpse will use the instruments 
developed for this evaluation on an ongoing basis. Global Glimpse will 
receive the four modified surveys in their SurveyMonkey account. 

Appendix A
ONGOING EVALUATION PLAN

Appendix A
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

 Learning for Action chose a capacity-building approach when designing and 
implementing this evaluation. Each survey was created with the intention of 
repeated implementation over multiple years: The questions are easily editable as 
program delivery changes, and the data generated is easy to analyze in 
SurveyMonkey. In particular, the student survey is designed to be implemented 
each year from the same survey, with a built-in “year participated” question that 
will allow Global Glimpse to easily compare results year-to-year. 

 All of the surveys are designed to be implemented yearly, except for the Long-
Term Alumni Survey. This survey should be implemented at a minimum every 
three years to ensure that alumni do not get “survey fatigue,” but stay engaged.

Parents

Trip Leaders 

Students 

Alumni 
(Ambassadors)

Alumni 
(Long-term) 

Glimpsers 
surveyed 
pre-trip

Glimpsers surveyed 
immediately after program 

(2 days- 4 weeks)

Ambassadors 
surveyed pre-

graduation

Long-Term Alumni 
surveyed in fall every 

three years

Parents surveyed in fall 
(0-2 months after 

program) 

Leaders surveyed immediately 
after program (2 days-4 weeks)

ONGOING EVALUATION PLAN

Appendix A
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For some data points, the means in the “Program Outcomes” section aggregate 
survey data from multiple stakeholders: 2015 Glimpsers (n=520), Parents 
(n=303), Long-Term Alumni (n=226), and Global Glimpse Leaders (n=60). This 
appendix provides tables that show means by stakeholder group for each 
component measured within a domain. 

Appendix B
OUTCOME MEANS

Appendix B
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AWARENESS
STAKEHOLDER OUTCOME MEANS

Theory of 
Change 
Domain

Question Stem Glimpser
Mean

Glimpser
n

Alumni
Mean

Alumni 
n

Parent
Mean

Parent
n

Leaders
Mean

Leaders
n

Weighted 
Mean

Question 
Scale

Awareness: 
Personal

Empathy  for 
people from 
different 
cultures or 
backgrounds

4.65 511 4.53 226 4.46 301 4.53 55 4.6 5 point

Awareness of 
own cultural 
identity

4.29 513 4.3 5 point

Value multiple 
perspectives 4.73 512 4.7 5 point

Awareness: 
Local/ Global

Care/ 
understanding 
of local issues

4.07 511 4.51 226 4.18 299 4.2 5 point

Care/ 
understanding 
of global issues

4.59 511 4.68 226 4.33 298 4.5 5 point

Interest in 
what's going on 
in other 
countries 

4.58 226 4.6 5 point

Understanding 
of global inter-
dependencies.

4.51 511 4.39 217 4.4 301 4.33 55 4.4 5 point
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AGENCY
STAKEHOLDER OUTCOME MEANS

Theory of 
Change 
Domain

Question Stem Glimpser
Mean

Glimpser
n

Alumni
Mean

Alumni 
n

Parent
Mean

Parent
n

Leaders
Mean

Leaders
n

Weighted 
Mean

Question 
Scale

Agency: 
Courage

Ability to take 
risks and steps 
out of comfort 
zone.

4.62 508 4.53 226 4.32 298 4.5 5 point

Form opinions 
based on new 
information

4.3 508 4.3 5 point

Ability to lead a 
group of peers 4.44 507 4.4 5 point

Agency: 
Commitment

Responsibility to 
make the world a 
better place

4.26 511 4.61 226 4.27 296 4.3 5 point

Responsibility to 
make community 
a better place

4.5 511 4.46 226 4.26 299 4.4 5 point

Understanding of 
how to take 
action

4.18 510 4.25 55 4.2 5 point

Share opinions in 
group 
discussions

4.35 512 4.49 55 4.4 5 point

Higher 
educational 
aspirations

4.32 511 4.34 214 4.07 301 4.3 5 point

Higher personal 
aspirations 4.63 511 4.54 214 4.27 300 4.5 5 point
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ENGAGEMENT
STAKEHOLDER OUTCOME MEANS

Theory of 
Change 
Domain

Question Stem Glimpser
Mean

Glimpser
n

Alumni
Mean

Alumni 
n

Parent
Mean

Parent
n

Leaders
Mean

Leaders
n

Weighted 
Mean

Question 
Scale

Engagement

Enthusiasm/optimi
sm about college 
and/or education

4.24 512 4.22 301 4.2 5 point

New career 
pathways 4.06 511 4.05 298 4.1 5 point

Appreciation for 
education 4.74 513 4.58 55 4.7 5 point

Enthusiasm/ 
optimism about 
college and/or 
education

4.24 512 4.22 301 4.2 5 point
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This table displays the means for how each program element was rated. Appendix C
PROGRAM QUALITY RESULTS

Appendix C
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PROGRAM ELEMENT RESULTS

Program Element Student Means Leader Means
Community Action Project 3.78 3.65
Living and Working with a Diverse Group of Peers 3.75 Not applicable
Poverty Day 3.68 3.65
Fun Days (hiking, swimming, etc.) 3.66 3.35
Living on $1 a Day 3.64 3.44
Indigenous Worldview Day* 3.63 3.40
Working Like a Local 3.62 3.65
English Tutoring 3.59 3.43
Free Days 3.54 3.18
Student Leader of the Day 3.54 3.68
Immigration Day** 3.53 3.20
Culture Day 3.48 3.44
Education Day 3.44 3.13
Aid & Development Day 3.34 3.31
History Day 3.25 3.13
Global Business Day 3.25 3.22
Shadowing a High School Student 3.23 3.03
Nightly Meetings 3.23 3.39
Politics Day 3.21 3.08
Leadership Meeting (with leadership coach) 3.13 Not Applicable
Small Group Reflections 2.92 2.96
Question of the Day 2.84 Not applicable
Academic Seminars 2.82 2.96
Travel Journal 2.74 2.60

How effective were the following program components in contributing to your learning and leadership development?
(4 point scale)

*Only students and leaders who traveled to Ecuador participated in Indigenous Peoples’ Day
**Only students and leaders who traveled to the Dominican Republic participated in Immigration Day


