
We Decreased a Multi-Location Service Business's
Ad Spend by 33% While Increasing Lead Volume

PROJECT SUMMARY: 
The client is a pest control company in Los Angeles County and the 

Bay Area, California. There was a need to improve online marketing 

performance. Directive Consulting was selected to take over the 

company’s efforts for search engine optimization, pay-per-click, social 

media marketing, and content marketing. The engagement has 

lasted for four months with no plans to stop.

FEEDBACK SUMMARY: 
The client is extremely satisfied with the work delivered by Directive 

Consulting. They have provided a huge increase in incoming qualified 

leads for only two thirds of the price of the previous search engine 

marketing agency. Directive Consulting is highly recommended to 

others.

Case Study Interview Performed by Tim Clarke of Clutch.co



Please describe your organization.

We are a pest control company, but specialize in rats only. We service 

the entire LA County. We're also expanding to the Bay Area.

What is your position?

I am the owner of the company.

What business challenge were you trying to address 
with Directive?

When we started our company, an employee did all the marketing for 

us, using Google, and similar advertising methods.

Since we met with Garrett [Founder of Directive], I felt that they were 

the right guys to do the job for us. We gave them a try, and since then 

there's been a dramatic change for us in terms of budget and the 

amount of quality leads we get from them. Advertising is the only way 

we get new customers.

BACKGROUND

OPPORTUNITY/CHALLENGE



Please describe the scope of their involvement in 
greater detail.

They take care of all our content marketing on Facebook and 

Google, and with local agencies. 

We've seen more results, with a smaller budget, than what we used to 

spend. They’re also optimizing our website. They take care of all of our 

online marketing needs.

How did you come to work with Directive?

I took a course in Santa Monica, California on digital marketing. 

Garrett was the teacher on one of the extra courses. Within an hour of 

meeting him, and seeing how he talks, I fell in love with what he's 

doing. He's invested fully in the marketing process.

Could you provide a sense of the size of this initiative in 
financial terms?

Our advertising budget used to be $30,000 a month, not including 

Facebook, content marketing, or any local directories. Since we 

started working with them, we've reduced our budget by almost 

$10,000, but are getting many more leads. We spend about $20,000 

currently and get a fantastic ROI.

What is the status of this engagement?

It's an ongoing partnership. We've worked with them for four months.

SOLUTION



“
”

Could you share any statistics or metrics
from this engagement?

We get a lot of personal attention from them. Every month we get full 
reports on how we're ranking and concrete tips regarding what we 
need to do to improve the following month.

How did Directive perform from a project 
management standpoint?

They do a great job in this regard.

What distinguishes Directive from other providers?

They're great and they’re helping my business be successful.

Is there anything Directive could have
improved or done differently?

No.

RESULTS & FEEDBACK

The content marketing they do for us is very 
beneficial. They've taken a lot of time for research, 
making sure they are on top of everything and that 
the users are compelled to read what they're writing.
— Owner, Green Rat Control (Pest Control Company)



We have five additional questions. For each of 
these, we ask that you rate Directive on a scale 
of one to five, with five being the best score.

How would you rate them for the quality of their 
service and deliverables?
Five.

How would you rate them for scheduling, as in meeting 
deadlines and compliance with a project timeline?
Five.

How would you rate them for cost, as in value and/or 
conformance with project estimates?
Five.

How would you rate your overall experience 
collaborating with Directive?
Five.

How likely are you to recommend Directive to a friend 
or colleague, out of five?
Five. I already did recommend them to a friend.

Ratings
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