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GAINING SUPPORT
Savvy DECA advisors understand that having the support of people outside their program in the school 
and in the local community can make their jobs easier and take their program to a higher level. While you 
are taking steps to build your program internally, don’t forget to cultivate support within the school as 
well as beyond the school.

WITHIN THE SCHOOL
There are three groups within the school 
whose support should be cultivated: 
administrators, faculty and staff members, 
and parents. 

ADMINISTRATION
One of your top priorities as a DECA advisor 
should be to develop a supportive relationship 
with your administration, making sure your 
principal, counselor, superintendent and 
school board understand that DECA is integral 
to helping achieve academic and other school 
goals. 

FACULTY AND STAFF
Another key group whose support will help 
make your job easier is the faculty and staff. 
Without knowing what DECA is all about, other 
teachers can become resentful when DECA 
activities take members out of class or come 
into conflict with other events on the school 
calendar. As you do with administrators, take 
time to ensure that faculty and staff members 

understand the ways DECA activities support 
and enhance other curriculum areas and help 
members achieve academically. 

PARENTS
Parents who are aware of DECA and the 
opportunities it offers to members can be one 
of your best recruiting tools. They will want 
their students to take advantage of what your 
chapter offers. Once members are involved, 
parents become one of your main sources of 
support. 

BEYOND THE SCHOOL
Members of the community will be supportive 
of your chapter when they realize that DECA 
has prepared its members to be community 
oriented and professionally responsible. 
Engagement with local businesses, 
community organizations and local media will 
build support for your program. 

BUSINESS CONNECTIONS
Business people in your community can play 
a crucial role in the success of your chapter. 

They can provide insight into current industry 
trends as guest speakers in your classroom, 
help prepare members for competition 
by practicing role-play scenarios, provide 
guidance and support as partners with 
members for a written event and be resources 
for work-based learning, employment, 
internships, mentoring—and much more! 

When working with a local business, be a 
contributing partner, don’t just take from the 
business. Help with projects that benefit the 
business, such as developing an ad campaign 
or a new logo, conducting marketing research 
or raising money for a charity. These types of 
projects will make the partnership worthwhile 
for the businesses and can make them your 
chapter’s best advocates in the community. 
Working together, your chapter and the 
businesses and industries you are involved 
with can build a mutually supportive network 
that will foster student achievement and 
enhance the quality of life in your community.

■ deca.org/partners
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BUSINESS 
ADVISORY 
BOARD
A local business advisory board 
can be an advisor’s secret weapon 
in developing a strong program by 
providing strategic advice, professional 
insight and financial support for 
programming. Consider inviting local 
businesspeople to serve on a local 
advisory board to fulfill some or all of 
the following functions:

• Reviewing program goals and 
objectives.

• Comparing student performance 
standards to business/industry 
standards.

• Reviewing curriculum and 
instructional materials for accuracy.

• Contributing resources that are 
available to their businesses.

• Providing tours, field trip 
experiences, speakers, judges.

• Publicizing the chapter’s activities in 
the community, including at school 
board meetings.

• Performing liaison work with the rest 
of the business community.

• Arranging job shadowing and 
mentoring opportunities

• Advising student competitive event 
projects.

• Obtaining contributions, including 
scholarship funds.

• Providing equipment and facilities 
for specialized learning.

• Conducting job placement activities.

NATIONAL ADVISORY BOARD
DECA’s National Advisory Board (NAB) is 
composed of a diverse network of business 
and education partners who provide strategic 
advice and support. A great way to get an 
NAB partner involved in your classroom is to 
look at deca.org/partners. Here you will find 
each partner’s philosophy of the partnership, 
resources available to you and your members, 
and contact information for questions and 
comments.

USE SOCIAL MEDIA TO SPREAD 
THE WORD ABOUT DECA
Social media is here to stay. Lucky for 
you, you have a chapter full of excited 
and engaged members who want to 
bring your chapter’s achievements and 
promotions to the next level using innovative 
communication technologies. Don’t be afraid 
to integrate social media into your chapter’s 
communication plan. Here are some ways to 
get started:
 
1. Select a member or a team of members 

from your chapter to manage your 
various social media sites. Be sure 
these individuals understand how to 
conduct themselves professionally 
and that all school district policies are 
followed, if applicable. Work with your 
social media person or team to develop 
a weekly or monthly schedule for social 
media posts so that there will be no 
surprises when you check your Twitter!

2. Create a fan page on Facebook instead 
of a personal page for your chapter. 
This allows you to treat it like a business 
page and models professional level 
communications. Other platforms you 
should consider creating include a 
Twitter page, an Instagram account, a 
Snapchat account and a Pinterest board.

3. Determine the primary social 
media platform used by your target 
audiences. Posting announcements 
about meeting times and due dates 
on Twitter may be the best way to 
reach your chapter members. Posting 
competition photos on Instagram or 
creating events on Facebook may best 
reach parents, alumni and business 
partners. 

4. Aim to post content on your social 
media sites at least once a day, four 
times a week. Deliver content that 
followers will enjoy. Photos of chapter 
events, spotlights on your business 
partners, chapter announcements and 
upcoming events all make great posts 
that give your audience reasons to “like” 
or “follow” your chapter.

5. Tell your audience how to find you! 
If you promote your events through 
posters, flyers and banners, be sure to 
include logos of the various social media 
sites you use, along with the information 
needed to look up your chapter. Send a 
link to parents, business partners and 
administrators. This helps them stay 
connected and showcases your chapter’s 
professional communication methods.

6. Follow DECA on all our 
communications channels to stay up-
to-date with activities and news at the 
DECA Inc. level. Don’t forget to connect 
with your chartered association through 
social media as well. 

7. Don’t be afraid of the hashtag! Create a 
hashtag for your chapter and encourage 
your members, business partners and 
even parents to use it in all their social 
media activity! You will be #amazed at 
the results.

■ deca.org/communications
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