


Talent That Takes You North: 
The Changing Landscape 

of Human Capital

Presented by: Gregory P. Jacobson
Co-Chief Executive Officer

Jaime Elgas
Engagement Director



The Jacobson Group
The Jacobson Group is the leading global provider of insurance talent. For more 
than 45 years, we have been connecting organizations with insurance 
professionals through a variety of solutions including the following: 

• Executive search 

• Professional recruiting 

• Emerging talent

• Recruitment process outsourcing 

• Temporary staffing

• Subject matter experts

• Onsite and work-at-home operations support



Talent Challenges: 
Employment and 

Demographic Trends



70 percent of companies indicate that 
human capital/talent management 
is their top business priority for the 

next three years. This trumps 
technology, revenue growth, 

product innovation, regulatory 
compliance and client and 

customer service.

Source: Ward Group



Employment Trends

Source: Bureau of Labor Statistics, June 2017

1.8%

4.4%

0%

2%

4%

6%

8%

10%

12%

Insurance & Related Overall



Demographic Trends

Throughout the past 10 years, 
the number of insurance 
employees aged 55 and older 
has increased by 74 percent.

Source: McKinsey & Company

The number of 
insurance workers 
aged 55 and older is 
nearly 30 percent 
higher than the rest   
of the economy.



Demographic Trends

By 2018, nearly 25 percent of the 
industry workforce will be 
approaching retirement.

Source: McKinsey & Company; PropertyCasualty 360

The industry will need 
to fill 400,000 positions 
by 2020 to remain    
fully staffed.



Demographic Trends

Graduates from risk and insurance 
programs meet only 10 to 15 
percent of the industry need.

Source: University of Hawaii, PwC

Insurance does not rank 
as a top choice for 
young professionals  
and graduates.



Rising Turnover

Source: Bureau of Labor Statistics, June 2017
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The estimated finance and insurance 
resignation rate for 2017 is 13.2 percent. 



The Solution:
A Holistic Approach 

to Talent Management



Holistic Talent Management
Takes a comprehensive view of the entire employee lifecycle.
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Holistic Talent Management
Need to connect talent management

with overall business strategy

Culture

Guiding 
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Holistic Talent Management

Source: PwC

Higher revenue growth75%

Organizations investing in holistic talent 
management report a number of benefits:

Lower turnover among high-performing employees41%

Stronger financial performance85%



Holistic Talent Management
A successful holistic talent management strategy 
addresses several key components:

✓Intimate connection to business strategy

✓Commitment from leadership

✓Balanced tensions:

✓Strategic orientation vs. operational efficiency

✓Collectiveness vs. individual needs

✓Enterprise perspective vs localization

✓Enduring commitments vs. innovation and regeneration

✓Measurement of execution



Holistic Talent Management

Source: Glassdoor; Ward

15 Ward 
Companies

15 Low-Performing 
Companies

Overall Glassdoor Rating4.2 3.0

Would recommend 
company to a friend% %87% 47%



Elements of a Holistic Approach



Plan

Brand

Recruit

Select

Onboard

Engage

Develop

Plan



Talent Planning

Source: Carrier Management and The Jacobson Group’s Succession Plan Survey, 2016; Harvard Business Review; CareerBuilder

of organizations have experienced talent 
shortfalls as a result of poor workforce planning.73%

of organizations are financially affected by 
a lack of talent and succession planning.27%

of organizations do not have a short list of 
potential candidates for immediate talent needs.27%



Talent Planning

Source: 2017 Super Regional P/C Insurer Conference Session Survey

of surveyed 
organizations do 

not have a 
succession plan.

79% 47%
rate their 

succession planning 
strategy as average
or below average.



Talent Planning

Incorporate succession and talent planning throughout 
the organization.

Pinpoint organizational weaknesses and future talent needs to 
support corporate goals.

Develop dedicated talent strategies and pipelines for 
critical positions or talent segments.

Establish a culture that supports the talent requirements 
needed for organizational success.
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Employment Brand 

20%

28%

Organizations focused on talent branding report 
20 percent faster growth than their counterparts.

Companies with positive talent brands 
report 28 percent lower turnover rates.

Source: LinkedIn; Deloitte



Employment Brand

Source: 2017 Super Regional P/C Insurer Conference Session Survey

of surveyed 
participants report 
their organizations’ 
employer branding 

as average or below.

63%



Employment Brand

Incorporate video engagement 
to highlight employee stories.

Utilize first-hand testimonials
and brand ambassadors.

Create a talent brand that engages and
provides a collective sense of purpose.

Microsoft Zappos

Measure your employer branding success      
through your net promoter score.

CloudLock

https://www.cloudlock.com/company/careers/
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Recruitment
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The number of job openings in finance 
and insurance is historically high.

Source: Bureau of Labor Statistics, June 2017; The Jacobson Group and Ward Group Semi-Annual Insurance Labor Outlook Study, January 2017
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There is increased 
difficulty in recruiting 
for industry positions.



Recruitment

Source: 2017 Super Regional P/C Insurer Conference Session Survey

of surveyed participants report 
their organizations’ talent 
recruitment as average or

below average.

37%



Focus on selling your organization through the candidate experience. 
All interviewees should leave wanting to work with your company.

Look beyond the standard skill set. Focus
on experiences and competencies.

Recruitment

Shift your recruitment model from reactive to 
proactive in order to build a talent pipeline.

Execute dedicated talent strategies to recruit 
for specific positions or talent segments.
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Selection

Source: Harris Interactive; Harvard Business Review

of hiring managers and HR professionals 
report being adversely affected by a bad 
hire in the past year.

69%

of all employee turnover is the result 
of poor hiring decisions.80%



Selection

Source: 2017 Super Regional P/C Insurer Conference Session Survey

of surveyed participants report their 
organizations’ ability to find talent with the 

“right fit” as average or below average.

47%



Selection

Select candidates who align with the 
organization’s mission, vision and values.

Focus on a diversified interview strategy that includes traditional 
techniques, behavioral-based questions and exercises.

Ensure alignment among all parties through cooperative 
interviews, collaboration and feedback.

Make sure to utilize behavioral assessments properly 
throughout the selection process. 
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Onboarding Talent
How employers handle the first few days and 

months of a new employee’s experience is crucial.

Newly hired employees are 58 percent more 
likely to stay for three years if they completed 
a structured onboarding program.

58%

11% Effective onboarding increases employee 
performance by up to 11 percent.

Source: Society for Human Resource Management



Onboarding Talent

Source: 2017 Super Regional P/C Insurer Conference Session Survey

of surveyed organizations do not 
have an onboarding process.53%

67% of surveyed participants rate 
their onboarding process as 
average or below average.



Onboarding Talent

Implement a new hire partner system to 
connect new employees to the organization.

Incorporate a guiding principles workshop to highlight 
company culture, mission and values.

Create a talent scout program to develop all employees  
into ambassadors for the organization.

Establish regular check-ins with new hires to 
reiterate business goals and solicit feedback.
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Engagement

of professionals in the United States are not 
engaged or are actively disengaged at work.70%

$$
$$
$30 

Billion
Actively disengaged workers cost U.S. businesses 
approximately $30 billion per year.

Source: Gallup

of business leaders believe employee engagement 
and retention is an urgent business issue.78%



Source: 2017 Super Regional P/C Insurer Conference Session Survey

of surveyed organizations do not 
have a formal engagement strategy.79%

Engagement

47%
of surveyed organizations rate their 
current retention and engagement 
as average or below average.



Engagement

Promote networking and collaboration tools to break down 
barriers, foster social connections and solve company problems.

Introduce talent reviews across the      
organization, not just at the upper levels.

Incorporate gamification to infuse fun 
and competition into the workforce.

Think creatively about 
perks and benefits.
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Developing Talent

Source: McKinsey; Forbes

of all new jobs require skills and experiences held 
by only 20 percent of the current workforce.60%

70% of organizations cite “capability gaps” as 
one of their top five challenges.



Source: 2017 Super Regional P/C Insurer Conference Session Survey

of surveyed organizations do not have
a professional development program.53%

Developing Talent

61% of surveyed organizations rate their 
professional development as average.



The key to professional development is providing a 
variety of experiences and work opportunities.

Developing Talent

Consider providing rotational programs that offer variety, the 
ability to gain new skills and greater business understanding.

Focus talent development budget on high-potentials
and roles with significant organizational value.

Implement apprenticeships and mentorships to 
develop professional skills and experiences.



Developing talent is business’s 
most important task ─ the 

sine qua non of competition 
in a knowledge economy.

-Peter Drucker, Educator



Questions?

Gregory P. Jacobson
Co-Chief Executive Officer
gjacobson@jacobsononline.com

Jaime Elgas, MSHR
Engagement Director
jelgas@jacobsononline.com

The Jacobson Group
jacobsononline.com
+1 (800) 466-1578
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