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CONTEXT
As the first global empire, Portugal established ports (and colonies) as far east as 
Japan and as far west as Brazil, including along the coasts of Africa, India and China. 
This vast global network of outposts was fuelled and sustained by nautical pre-
eminence, extracted colonial resources and a subjugated workforce. A visible effect of 
Portugal’s might was the outsized growth and size of the country’s capital, Lisbon. By 
the sixteenth century Lisbon was the fifth largest city in Europe. At its height Portugal 
possessed more territory than the Roman Empire. 

Today, Portugal’s EEZ area (extent of maritime sovereignty) makes it territorially 
the 4th largest state in the EU. Further, there is currently a proposal before the UN 
to extend this sub-marine territory an additional 200 nautical miles beyond the 
Portuguese coastline. Above the waterline Portugal is relatively diminutive, including 
the proposed Extended Continental Shelf area would elevate Portugal to the world’s 
16th largest nation and 97% of Portugal’s territory would lay beneath the sea.

Barreiro, located on the south bank of the Tagus river, is part of the metropolitan 
area of Lisbon. The twentieth century saw Barreiro transform from a small fishing 
village into an industrial powerhouse. Output consisted primarily of chemical related 
products: sulphur; insecticides, fertilisers, sulphuric and chloride acid and plastics. 
The subsequent deindustrialisation of the 1970s and 80s left a scarred – and at times – 
poisoned landscape. Barreiro today is partly a deindustrialised wasteland and partly a 
commuter neighbourhood serving the retail, financial and tourist trades over the river 
in the commercial centre of Lisbon.
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THEME
Territory refers to possession, conflict and control, it speaks of history and 
consequences. Territory is managed space; marked for development or protected or 
exploited for raw materials, used to displace or contain, it is socially constructed. The 
production of territory is the institutionalisation of space to achieve control. Territory 
manifests a slow transgenerational violence. 

Sluice and PADA are bringing together an interdisciplinary selection of artist and 
curator-led projects to explore the impact and interconnections of the ecological, 
environmental and political consequences of this violence. 

Territory is a year-long thematic focus which will culminate in Lisbon on 11 - 13 November 
2022. The event in Lisbon will run in conjunction with Lisbon Art Weekend. Exhibitions, 
performances, screenings and talks will be situated throughout the Barreiro district. A 
selection of the participating projects will be in residence in the weeks preceding the 
event, others will come solely for the Art Weekend.



MAP

Barreiro is on the south side of the Tagus river. The 
ferry takes 20 minutes from downtown Lisbon. 
The topography and built environment of Barreiro 
is varied, here are a few examples of locations and 
spaces around Barreiro – click  here  and  here  

SLUICE BACKGROUND

Sluice is a non-profit artist and curator-led initiative 
that since 2011 has worked exclusively with other 
non-profit artist and curator-led initiatives. 
Sluice strategically adopts structures in order to 
showcase artist, curator and emergent discourse, 
projects and galleries. Our focus is transnationally 
local, i.e we’re focused on the local – globally. 
Sluice is concerned with art as praxis, both in 
regards of the impact of the societal and economic 
environment on the arts but also how the arts 
can in turn impact our societal and economic 
environment. Since 2011 we have staged fairs 
and biennials in London, expos in New York 
and Berlin, we have been a gallery a film prize 
and a residency. Sluice publishes an eponymous 
biannual magazine. 
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PADA BACKGROUND

PADA is an artist-led, non-profit arts organisation 
based in Barreiro in Lisbon’s South Bay, located 
within the old Companhia União Fabril (CUF) 
industrial park. Created in 2018, PADA provides 
artists with a space to develop their practice, 
interact with other artists, and explore new 
approaches in a post-industrial environment. 
PADA promotes interaction with the local 
community through projects and artistic 
interventions that engage with their environment. 
Over the last three years, PADA has worked with 
over 180 artists from more than 20 countries, 
counting 135 residencies. As part of the Studio 
& Gallery Programmes, PADA has organised 
more than 30 exhibitions.

NOTES ON FEES

Fees cover material and logistical expenses only, 
not wages. We never know exactly what expenses 
will arise as every location and event is different 
but some examples of expected expenses 
include those for promotional materials, travel, 
accommodation, equipment hire, speaker fees, 
invigilator and photographer fees.

Different projects exist in different funding 
regulatory regimes. As Sluice works with projects 
from around the world we find the projects 
themselves regularly have better luck accessing 
funding than Sluice does.

We always endeavour to keep the fees low because 
we believe it’s important that no one should be 
excluded due to lack of financial means. However, 
we appreciate that any fee has the potential to 
exclude non-proft projects, which is why we try 
to offset the shortfall by entering into in-kind 
sponsorship deals as much as possible. This 
includes PR firms, media partnerships, designers 
and of course the free labour we all undertake 
daily within our individual projects.

The fee structure for Territory has been designed 
to allow points of entry for differently funded 
projects. In addition, if a project can demonstrate 
it applied for and failed to gain funding we have 
instituted a reduced price at each level. In this way 
funded projects will partially subsidise unfunded 
projects.

https://www.padastudios.com/
https://www.instagram.com/padastudios/


APPLICATIONS

Applications can be in any format and any 
length. What is important to impart is how 
you intend to engage with the theme. 
Also, evidence of past projects (via links to 
your online presence) is desirable but not 
crucial.
In your application please be clear which 
option strand you’re applying under. 

 application@sluice.info  
 

OPTION ONE

Option One is residential and involves 
being embedded in the environment 
for a two-week period in the weeks 
immediately preceding Territory.

There are 9 double beds in 3 cottages 
(3 beds in each cottage) available. 
Between 6 and 9 projects (depending on 
requirements) will be invited to PADA from 
1-15 Nov 2022.
Participants will have full access to PADA’s 
resources, including a wood and metal 
workshop, ceramics and darkroom.
These projects will be featured extensively 
in the Sluice magazine 2022 editions which 
will both focus on the theme of territory.

OPTION TWO

Option two is non-residential and is 
intended to provide an affordable 
avenue by which to participate.

Option Two exists for those projects that 
can not dedicate two whole weeks on-site 
and/or who may not have access to the 
funding levels required for Option One.

A range of venues will be available for 
exhibiting, Sluice and PADA will endeavour 
to allocate space in negotiation with the 
exhibiting projects based on suitability.

OPTION TWO INSTALL BEGINS

8 NOVEMBER 2022

PROJECTS VACATE ACCOMODATION

15 NOVEMBER 2022
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OPTION ONE RESIDENCY BEGINS

1 NOVEMBER 2022

OUTLINE

Participation in Territory is possible via 
two different options: 

One  between six and nine projects 
will be invited to spend two weeks in 
Barreiro, developing their projects in 
situ. 

Two  at the end of the two weeks 
additional projects will join to participate 
in the three-day public event. 

Each participating project will fund their 
own involvement. Sluice and PADA will 
organise, produce and promote the 
event. Participation in Territory is via 
invitation.
 
  

OPTION TWO

APPLICATIONS MUST BE RECEIVED BY

THREE DAY EVENT ONLY
NON-RESIDENTIAL

FEES PAYABLE

31 AUGUST

OPTION ONE

28 FEBRUARY 2022 31 MARCH 2022 

NOTIFICATION OF SUCCESS WILL BE SENT OUT BY
15 MARCH 2022 15 APRIL 2022 

£500
€600
$675

£300
€360
$400

£1800
€2150
$2400

£2000
€2400
$2700

£1250 
€1500
$1700

£1000
€1200
$1350

PROJECT FUNDING WAS SUCCESFUL?
                            YES                NO

     A         A              B                   B

TWO WEEKS
ONE BED

B

TWO WEEKS
TWO  BED

A

THREE DAY PUBLIC FACING EVENT

11-15  NOVEMBER

   YES                               NOYES                             NO

mailto:application%40sluice.info?subject=Territory%20application

