
Kaleidoscope Connections 

Great Ideas from Jan 16, 2018 

 

Here is a list of your great ideas from our rich discussion. 

 

 Create centers in a box. You can pull boxes off the shelf to facilitate conversations with children. 

 Include soft areas and quiet areas where children can go with no judgement. 

 Add couches. Adults need to be comfortable too. 

 Adding these elements is more than décor. 

 Children relate better at eye contact with caregivers. 

 Think about unused spaces like hallways. Two office chairs in a lobby are not inviting. Add a 

couch and books and parents will sit and read with their children. Have a wide chair so two can sit 

together. 

 With a garden, there is some activity all year long. It promotes responsibility and leadership. 

 If there are issues with regulations that school kids can’t eat the food from garden, can get the 

garden certified. Or donate food. 

 Add an outdoor sink so you can wash the food and eat it right there. 

 Children need extra to thrive, not just enough. 

 Dorm room furniture is great for small spaces. 

 When using multipurpose space that is used for other things, staff must buy in to the extra effort 

to make it special for your use. 

 Put toys on your counter for children to use while parents talk with staff. 

 Make sure you say “yes” and not “no” to children touching materials. 

 Color is very important. Avoid plain beige. 

 A simple rearrangement of staff space can make a big difference. 

 Use a basket with fidget toys in vans or clipboards with puzzles. 

 In a van, count something on the road that relates to where you are going. 

 When kids are asked who their favorite teacher is and why, many mention a teacher that brings 

food. 

 Example of a grocery store activity in which kids planned for, bought, prepared and ate the food 

was a favorite. 

 Show children what is in closets, allow them to call home if they need to, identify new people in 

the room – all these help relieve anxiety. 

 Use social media to highlight staff so that parents know everyone and feel a connection. 

 Put a QR code in the lobby that parents can scan and learn more about the staff and the 

activities. 

 If there are concerns about photos of kids’ faces, show muddy hands, bike helmets, over the 

shoulder pictures. 

 Help parents avoid using phones during drop off and pick up times. That time is important for 

children. 

 Playing music changes the atmosphere in the building. 

 Try intergenerational relationships. 

 Foster brief conversations with parents in the carpool lane. It is good for caregivers to know 

parents’ names. 

 If a child wants to share something and you are out of time, create a wait list. And honor it. 

 Have a tattle bear for when teachers are busy so there is always someone to hear. Include paper 

and pencil. 

 Use a note box on your desk. At the end of the day, always read the notes and respond the next 

day. 

 


