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REDEMPTIVE LEADERSHIP IN A VUCA WORLD

Introduction

In the first three chapters of the book of Genesis, two significant events take place which shape 
our understanding of the world from a Biblical point of view. The first is God’s creation of the 
material world, which he called “good” – affirming its original design and intent: to reflect and 
display his glory and goodness. The earth was exactly the way God wanted it to be; pregnant 
with potential and the perfect canvas for humanity to ‘co-create’ with him in developing human 
civilization and caring for the natural world for his glory. Human beings themselves (represented 
by our first parents, Adam and Eve) were in perfect relationship with God and with one another, 
and were perfectly poised to flourish in God’s world. 

However, the second event – Adam and Eve’s disobedience – dramatically changed this state 
of affairs. God’s righteous judgement for this treason affected not just humanity, but the entire 
created order. Strife and discord would disrupt human relationships and the earth would no 
longer fully cooperate with humanity’s development project. And because of this brokenness 
in human relationships and the created order, work would no longer be as joyful and fruitful 
as God had intended it to be. The farmer would now battle weeds and pests from below, and 
the elements from above. Economic systems would empower a few while disempowering the 
majority. Civil authorities would seek to be served rather than to serve, and so on. 

And it is this corrupt and chaotic environment to which the increasingly popular acronym VUCA 
refers. Volatility, Uncertainty, Complexity and Ambiguity were never part of God’s plan for 
human life and work; they are a result of human sin and will only be done away with when Christ 
returns (the fourth event). Before that happens, however, the third significant event in the Biblical 
metanarrative – the (Incarnation and) Resurrection changes everything – because by his 
substitutionary sacrifice on the Cross, Jesus took upon himself sin’s curse and inaugurated his 
kingdom. This means that all who believe in him not only have the glorious hope of eternal life 
in his presence, but also the power and privilege to live as ambassadors of his kingdom in this 
present age. 

This is the context of our series, “Redemptive Leadership in a VUCA world.” It is both a guide and 
a provocation to you, as a Christian called to business, to display the manifold wisdom and 
power of God’s kingdom in a world ravaged by sin; to bring the light and life of this kingdom not 
only to human hearts, but to the corrupted ideologies, values, and practices of the business 
world. As Christians, our goal is not simply to “do good things,” or “make this world a better 
place.” We are called to live out our part in God’s ‘Big Story’ in every area of our lives as agents of 
Christ’s redemption and God’s glorious purposes. This is how we would encourage you to 
approach the material in this series – not as rules 
to be followed, but as a tool to help you live out 
your part of His story in the world of business. 
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A Word of Thanks

We’d like to thank Xpand South Africa for providing the 
“CEO Scan” as the basis for this series.  Together with Nation 
Builder, they customised this concept into a practical course 
for the Nation Builder business community, exploring the 
competencies required to lead in a VUCA world.

Xpand is a leadership training and mastery consultancy, 
and they developed the “CEO Scan” which allows C-suite 
executives to evaluate the 15 CEO qualities. It is connected to 
Xpand’s book, CEO 4.0 The Journal, which works through each 
competency in detail. If you are interested in using the scan 
and working through practical models to develop in these 
competencies, contact Xpand South Africa at 
office@xpand-sa.com or 079 434 9030 or visit their website: 
https://xpand.eu/sa/ 

mailto:office%40xpand-sa.com?subject=CEO%20Scan
https://xpand.eu/sa/  
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A note to the facilitator

This series contains ten topics that cover key elements of 
leading well in a VUCA business world. Each topic has an 
illustration from Scripture with a corresponding reflection 
on the business world. This is followed by the summary of 
a talk given by one of the business leaders in our Ziwani 
community sharing how they are living this out in their own 
business environments. You can either encourage your group 
to watch the video before you meet, or decide to watch the 
video together at the beginning of your session. At the end 
of each topic, you will find discussion questions for practical 
application

Topics

1. Mastering complexity

2. Navigating cultural complexity

3. Orchestrating creativity

4. Anchoring the course of action into the local context

5. Leading through transition

6. Building future-fit teams

7. Building next-level leadership

8. Building a healthy team culture: Courage, trust and
appreciation

9. Self-responsibility: discipline and stewardship

10. Self-mastery

We suggest meeting at least once every 4 – 6 weeks, but this 
can be adjusted according to the group’s needs. Set aside 
two hours per session. 

The role of the facilitator is to host the event and provide the 
framework of the session, which will empower others through 
shared learning and storytelling. Please read through the 
facilitator’s guide to refresh your memory on facilitation, and 
familiarise yourself again with the characteristics of a Ziwani 
X-Change. The Ziwani team is also always an email or phone
call away to ensure you have everything you need to build
community together.

We trust that this series will add much value. Please send any 
feedback and suggestions to ziwani@mergon.co.za

mailto:ziwani%40mergon.co.za?subject=Ziwani%20Workbook%20%3A%20Feedback%20and%20Suggestions
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MASTERING COMPLEXITY

1
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Scripture: Acts 6 “Why don’t you guys take care of this one?”

It’s easy to gloss over the context of the first few chapters of the book of Acts and 
completely miss the magnitude of complexity that the apostles were faced with so 
soon after Jesus’ ascension. While it is impossible to know exactly how many Jews were 
in Jerusalem at the time, Acts 2:5 tells us that they had gathered from “every nation 
under heaven” to celebrate Pentecost (The Feast of Harvest/The Feast of Weeks). 
Conservative estimates put the figure at well over one hundred thousand. Of this 
number, three thousand were saved after Peter’s first sermon – and the church was 
born. Thereafter, “the Lord added to their number daily those who were being saved.”1

This unexpected explosion of a displaced multinational community, while exciting to 
read about, presented the apostles with unprecedented complexity which eventually 
boiled over in chapter 6 when complaints arose between the Hebraic Jews2  and 
the Hellenistic Jews3   regarding the widow’s daily distribution of food. This time the 
apostles could not sit back and wait to see what Jesus would do. They had to suppress 
any feelings of anxiety or panic they may have experienced and handle the situation 
head-on. And although it is not explicitly mentioned in the text, there’s little doubt that 
they would have sought God’s wisdom in prayer before coming up with the solution of 
appointing new leaders to address this challenge – allowing them to remain focussed 
on their uniquely appointed task of preaching the Word. 

Business Reflection:

One of the first steps in mastering complexity is understanding the nature of the complexity 
you are faced with. How many ‘layers’ of complexity are there? How are they interconnected? 
Which of them are within your control and which aren’t? How many of them are systemic and 
how many are ‘human’? etc. You cannot effectively address what you have not taken the time 
to understand. Take time to prayerfully map out the complexity you are facing, and trust God to 
reveal his plans and solutions in the process.

As a business leader, you may not be overseeing an exploding church community like the 
apostles were, but your work of extending His kingdom through business is no less important to 
God and his mission on the earth. Following Jesus’ examples, the apostles relied heavily on the 
leading and power of the Holy Spirit for their day-to-day work. Do you seek God daily on how to 
best steward your business? What practical steps can you take in seeking God’s guidance in 
navigating the complexities you face?

1 Acts 2:47
2 Typically, from Judea and embracing Jewish culture.
3 Mostly from the diaspora and inclined towards Greek culture.
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Personal Application

1. Looking back at unprecedented challenges (e.g., the COVID-19 pandemic), what held your 
business together throughout the storm and what did this teach you about your ‘combat 
estimate’ process (strengths/weaknesses)? How well prepared were you and your team for 
adapting the process along the way?

Testimony: Brendan Smith

Brendan Smith is the Chief Operating Officer of Valcare, an NGO that ensures that social 
effort has the desired impact. In his video testimony, Brendan shares how his time serving 
in the British military in Afghanistan prepared him to master complexity and shares 
valuable insight for Christians leading businesses in a VUCA world. Having led a unit of 27 
officers from 19 different countries in a hostile and dangerous environment, the lessons 
he learnt provide a tried and trusted guide to help you to successfully lead your business 
to the glory of God amidst the endless disruptions, challenges, and threats of the modern 
business landscape. 

Referring to the military’s ‘combat estimate’ process, Brendan stresses the importance 
of having a strategic process in place that guides your thinking and actions during times 
of chaos and ensuring that everyone is rooted in your ‘rules of engagement’ (ethics, 
values, priorities) so that these are never compromised in the heat of ‘battle.’ He also 
encourages leaders to develop the counter-intuitive habit of taking time out to reassess 
their plans and make necessary changes, thus avoiding rushed decisions that may 
be detrimental to the business in the long run. His parting encouragement is that as 
Christians, we must learn to find our source in God and trust him to give us the guidance 
we require to overcome the complex business challenges we face. 
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2. How are you feeding these lessons back into your current strategy to ensure that the 
business is better prepared for your next crisis?

3.  Write down a few ways in which God came through for you when your plans fell short. How 
do these testimonies influence your faith and confidence as you brace for the challenges 
ahead?
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NAVIGATING CULTURAL  
COMPLEXITY

2
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Scripture: Galatians 2:11-14 “So now you won’t eat with them?”

The early church was a melting pot of cultural complexity. Three notable groups had 
converted to Christianity – ethnic Jews, Proselytes (Gentile converts to Judaism), and 
Gentiles (non-Jewish ethnic groups). Prior to the preaching of the gospel, Judaism was 
the guardian of God’s revelation to mankind, encoded in the Law of Moses. The Law 
had very specific stipulations such as male circumcision and strict dietary restrictions 
that were designed to keep the Israelites/Hebrews/Jews separate and undefiled 
as God’s people. But what was intended as a light for Gentile nations, became a 
barrier of hostility and a great stumbling block for the unity of the fledgling church as 
fundamentalist Jewish Christians (and indeed, false believers)4  tried time and again to 
compel Gentile converts to conform to their religious/cultural practices. 

This is the context of Paul’s opposition to Peter in Galatians 2, which was not personal, 
but a matter of gospel integrity. According to the gospel, salvation is by faith in Christ 
alone – not the observance of Jewish religious rituals. Peter knew this and preached it 
faultlessly, but when a party of stricter Jews from Jerusalem visited Antioch, he altered 
his practice of eating freely with Gentile converts, hence elevating Jewish tradition 
above the gospel. Sadly, his actions as a leader resulted in many Jewish Christians 
being led astray and joining in this hypocrisy. Similarly, your business environment is 
also a melting pot of cultural complexity, and success in a VUCA world requires an 
informed understanding of the cultural dynamics at play and a gospel-inspired vision 
for a fruitful collaboration that draws on the strengths of each culture. 

Business Reflection:

There was a faction of Jewish Christians who clearly felt it was appropriate for Jewish culture to 
dominate the practices of the early church. It is not uncommon for business leaders to think and 
behave in much the same way. As human beings we naturally tend to think that our way is the 
right way, forgetting that God’s wisdom, beauty and creativity is uniquely revealed in different 
cultures.

Prayerfully consider what God may be saying to you in this regard. You may find it useful to find 
out what cultures are represented in your business and look for creative ways of harnessing their 
perspectives on their work and the business.  Whatever you do, remember that your purpose in 
business goes beyond generating profit. Your business is a means to worship; it is a significant 
part of your contribution to the prayer, “Your kingdom come, on earth as it is in heaven.”5 

4 Galatians 2:4
5 Matthew 6:10
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Personal Application

1. When you consider the cultural diversity within your business, in what ways would you say 
that it is either a strength or a weakness? How can you enhance the strengths and minimize 
the weaknesses?

Testimony: Afrika Mhlope

Afrika is a minister of the gospel and has authored books on Christianity in the African 
context. His passion is helping African Christians to grasp what it truly means to follow 
Jesus against the backdrop of African Traditional Religion and culture. Afrika points out 
that with about thirty thousand different tribes on the African continent, it is important 
to master cultural complexity within the business context – because when diversity is 
not intentionally leveraged as a strength, it will be experienced as a divisive force. His 
premise is that embracing Christ’s Lordship and the culture of the kingdom (which calls 
upon us all to give up something of our own cultural norms) is the only way to experience 
the beauty and power of cultural diversity. 

Obviously, in most business contexts, the Lordship of Christ cannot be overtly expressed. 
However, as Christian business leaders, we can create a kingdom culture within our 
business environments, thereby laying the groundwork for gospel proclamation in 
appropriate contexts. Afrika points out that the challenge for busy leaders is how to get 
buy-in across the board, and how to implement and nurture that culture with wisdom 
and empathy. He advocates for marketplace chaplains who not only have a thorough 
grasp of the biblical worldview, but also the people skills to massage it into the culture of 
a business. His recommended approach is to identify influencers within different cultural 
groups who can serve as ‘peer educators’ within their respective circles of influence, 
thus making kingdom-and-cultural-alignment organic and relational, rather than 
mechanical and forced. 
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2. Do you have a gospel-inspired vision for the flourishing of the different cultures within your 
business? Do you have the processes in place for implementing this vision and dealing with 
the inevitable cultural conflict?

3.  What do you think is at stake if Christian business leaders do not play an active role in 
navigating the cultural complexity of the African marketplace?
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ORCHESTRATING 
CREATIVITY

3
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Scripture: Genesis 1:26-29 “Just get on with it!”

Then God said, ‘Let us make mankind in our image.’6  Referred to in theology by the 
Latin phrase Imago Dei, this truth is the foundational revelation in Scripture about 
human beings – we are created to be like God. Yes, there are attributes of God that are 
incommunicable, such as his omniscience, omnipotence and omnipresence – and 
failure to acknowledge this distinction leads to dangerous heresy. But let us consider 
an important implication of Imago Dei with respect to business. In the opening scene of 
Genesis, God is creating; this is the first thing he chooses to reveal about himself. It is no 
surprise then, that after creating Adam and Eve, the first instruction he gives to them (to 
humankind) is to express their God-given creativity through subduing the earth,7  which 
was basically a mandate to develop human civilization by harnessing the immense 
potential of the earth.

Expressing creativity through meaningful work (to the glory of God) is central to what 
it means to be human. And while we often think of creativity in terms of the arts, the 
reality is that it lies at the very heart of business as well – for what is business if not the 
creation of new and better ways to solve human problems and meet human needs? As 
we read on from the first two chapters of Genesis, two significant developments take 
place. The first is that sin enters God’s world through Adam’s disobedience with one of 
the results being that human creativity would now be expressed for self-glorification 
rather than for the glory of God.8  The second is that God sends his Son to pay the 
penalty for human sin and make a way for the redemption of humanity and creation, 
which is why for the believer creative labour is done ‘as unto the Lord’9  – just as it was 
always meant to be. 

Business Reflection:

For business leaders, it is not enough to be creative, you must learn to create an environment 
that encourages, facilitates and guides creativity in your teams in a way that adds value to 
society and fulfils your business objectives. As you do, think about the fact that when God 
instructed human beings to develop flourishing civilizations, he did not give us a detailed step-
by-step guide. Knowing that he had created us to be creative, he simply told us to get on with it!

Remember that thinking redemptively about business means that we care about the things God 
cares about and we build our businesses in accordance with his precepts and purposes. If every 
human being is created in God’s likeness, then the freedom to express creativity cannot be 
restricted to a handful of people. There is no one in your business who cannot add value through 
creativity – if we will only encourage, nurture, guide and reward it. What can you start doing 
differently to honour God in this way?

6 Genesis 1:26
7 Genesis 1:28
8 Genesis 11:4
9 Colossians 3:23
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Personal Application

1. In Genesis 1:28 we read what is often referred to as the Cultural/Creation Mandate, which 
basically tells us that from the beginning, God called human beings to be creative for 
his glory. To what extent does this call shape your philosophy of business and drive your 
creative ambition?

Testimony: Gideon Galloway

Gideon is the CEO of King Price Insurance. In his testimony, he talks about how, while 
working for another insurance company, he started to reimagine the industry after 
getting frustrated with the time it took to process and embrace new ideas. He took 
the risk of stepping out on his own to implement his vision. Although entrepreneurial 
endeavours are by nature fraught with risk, Gideon points out that when companies 
are new, small and unburdened by corporate bureaucracy they are free-thinking and 
adaptable; they nurture creativity and move quickly. His challenge to business leaders is 
to adopt a management style that gives employees the freedom to flourish, even as the 
business grows in size and complexity. 

Gideon goes on to point out that many of the most creative people do not have the 
formal qualifications that are so highly prized in the South African labour market, which 
means that through your hiring policies, you may be inadvertently suffocating your 
business’ creative potential before it even walks through the door! And finally, he gives 
all business leaders this impassioned plea, “Less rules, please! Young people want and 
need freedom.” He reminds us that people are different, and as such, we need to learn to 
give people the space they need to express their creativity for the good of the business. 
Obviously, rules are important in any business environment – just make sure they 
facilitate creativity, not crush it. 
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2. When hiring new team members, do you look for creativity or do you tend to focus on 
qualifications and experience? How do you instil a culture of creativity amongst new hires, 
and sustain it within existing teams?

3.  Think about the lowest-paid employees in your business. Armed with the truth that they 
too are created to be creative, what small steps can you take towards drawing out, 
encouraging, and rewarding their creativity?
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ANCHORING THE 
COURSE OF ACTION INTO 

THE SOCIAL CONTEXT

4
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Scripture: Galatians 2:1-10, “Oh, just one thing before you go”

The apostle Paul begins his letter to the Galatians with an account of his calling to the 
ministry of Christ from his former life as a prominent figure in Judaism. He tells them 
of how he received his calling not from any man, but from God himself and how apart 
from a fifteen-day stay with Peter three years after he began his ministry, he pretty 
much got on with preaching the message of the gospel that God had entrusted to him. 
In chapter two, he narrates the events of a very important meeting, where after fourteen 
years of ministry, he eventually went to Jerusalem to meet with those recognised 
as apostles to check that he was preaching the same gospel they were! Given the 
potential for confusion between Judaism and Christianity, Paul was laying it all on the 
line – his entire ministry may have been in vain. 

Having heard Paul’s message, the apostles approved it and formally received Paul 
as one of them and agreed that he should continue his ministry to the Gentiles while 
they focussed on the Jews. And of all the things they could have emphasized as he 
and Barnabas left – salvation by faith alone, the futility of circumcision as a means of 
grace, and so on – Paul tells us that they asked only one thing of them; that as they 
went about their work, they should continue to remember the poor. Paul adds that this 
was “the very thing I had been eager to do all along.”10  Having spent three years with 
Jesus, the apostles understood that the advance of the kingdom of God is earthed in a 
concern for the poor. So, as you advance His kingdom through business, remember to 
do likewise.

Business Reflection:

For Paul and Barnabas, whose calling was to preach the gospel to the Gentiles, one of the 
ways they earthed their ministry in the local context was to respond to seasons of famine by 
mobilising churches to collect food and share with those most affected – and they were only 
able to do this because they were anchored in those contexts; they had genuine relationships 
and knew intimately the joys and struggles of the people to whom they ministered.

While it is good to be charitable as a business, you can also think about empowering people 
through inclusion in your value chain – imparting knowledge and skills that will enable them not 
just to feed their families but break out of the poverty cycle entirely. But like Paul and Barnabas, it 
is essential to be anchored in your social context; to have a true understanding of the needs and 
obstacles that people face in meaningful economic participation. How can you get and keep 
yourself anchored in your local context?

10Galatians 2:10
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Personal Application

1. Jacques expressed a belief in the continent and people of Africa. Do you share his belief? 
How can we, as Christian business leaders, nurture faith for a place and people God loves 
without denying the reality of the challenges?

Testimony: Jacques de Vos

Jacques is the CEO of Mezzanine, a company that delivers digital solutions to companies 
doing business in Africa. His belief in the potential of the continent and the people 
of Africa drives Mezzanine’s vision to translate the benefits of digital technology to 
economic benefits for the citizens of the continent.  Jacques believes that having 
failed to participate in any of the three industrial revolutions (steam, electricity, and 
microprocessors), Africa is uniquely poised to innovate and co-create solutions in 
the next one – mobile technologies. He points out that for the first time, specifically in 
financial services, we’re seeing Africa as a global thought leader in developing new 
innovative products such as mobile money, which is proving to be a major win for 
financial inclusion on the continent. 

Mezzanine currently supports a range of products and services across twelve countries 
in Africa. One which has been relevant during the COVID-19 pandemic is the use 
of technology to improve food security for rural communities by creating a digital 
marketplace that enables small-scale farmers to transact with formal value chains. As a 
practical guide, Jacques offers three ways in which business can play a role in creating 
what he calls productive societies in Africa. First is to invest in human capital – ensuring 
that our skills-base is relevant for the next phase of tech-enabled growth. Second is to 
support SMEs in becoming part of the formal economy. And finally, to hold governments 
accountable to ensure that all our citizens have a formal identity – not just digitally, but 
economically as well. 
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2. Jacques’s vision is driven by an overarching view of the role of his industry in the socio-
economic landscape of the continent. Do you have a similar understanding and vision for 
your industry? If not, how might you begin to develop one? (You may want to start with your 
city and country before trying to get your head around the continent.)

3.  Of the three ways Jacques gives for business to play a role in creating productive societies, 
which one or more do you feel you can make a significant contribution towards? What 
small steps can you take right away towards this endeavour? If you’re already engaged in 
this, think about ways you can scale your efforts through collaboration with others in your 
industry and beyond.
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LEADING THROUGH 
TRANSITION 

5
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Scripture: Joshua 1:1-9 “It’s your turn now, buddy”

Israel’s great leader was dead. God had used Moses as his instrument of deliverance 
from four hundred years of slavery in Egypt. And through the desert wanderings towards 
the Promised Land, Israel experienced supernatural providence such as manna from 
heaven, water from rocks, a pillar of cloud by day and fire by night – talk about a tough 
act to follow! Joshua was God’s chosen replacement for Moses, and to say he had big 
shoes to fill is to grossly underplay the challenge that lay ahead of him. But here’s the 
thing, this leadership transition was not as abrupt as the text might suggest. Joshua 
had been Moses’ aide for many years. He had seen not only the great things that Moses 
had done, but would also have learnt from Moses’ mistakes. So, by the time Joshua took 
over, he was a leader in his own right. 

In Numbers 13 we read the account of Moses sending out twelve spies to the Promised 
Land of Canaan. He wanted to understand what the land and the people were like 
in preparation for Israel’s imminent takeover. When the spies returned, ten of them 
reported that although the land was indeed good and productive, the cities were 
fortified, and the people were like giants. Their assessment was that there was no 
way to prevail against Canaan and they struck fear into the hearts of the Israelites. 
Only Joshua and Caleb gave a different report. They acknowledged the challenges 
but called the people to trust in God and his promises. This unshakeable faith and 
unwavering courage would stand Joshua in good stead as he led Israel in the conquest 
of Canaan. 

Business Reflection:

Transition is inevitable, but transitioning well requires foresight, wisdom, and planning. For all 
of Joshua’s admirable qualities, the task of leading this loosely federated group of desert-
wanderers known as Israel, against the organised warrior nations and their fortified cities 
could not have been achieved without years of guided preparation and what we would call 
mentorship by a great leader. 

Businesses that thrive in a VUCA world have learnt to develop a culture of anticipating and 
preparing for transition by developing leaders who believe in their vision and embody their 
values. They recognise that even the most gifted leaders need intentional training and 
mentoring to prepare them for the challenges that lie ahead, and that this does not happen 
overnight. How are you doing in this area, and how can you improve?
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Personal Application

1. What fears do you have about transition? If you are handing over, it may be a loss of control. 
influence, or reputation. If you are taking over, it may be the fear of failure. Whatever your 
fear, take time to find out what the Bible has to say and prayerfully meditate on the truth. 

Testimony: Pieter Faure

Pieter is the CEO of Mergon. In his testimony he shares his journey of leading through 
transition – from the handover of leadership from Francois van Niekerk (Mergon founder) 
to moving the entire organisation from Gauteng to the Western Cape, all the while 
growing his young team into God’s unfolding purposes. Looking back, Pieter reflects on 
three things that, by God’s grace, were done well during the leadership transition. The 
first was finding the right person – Francois felt that Pieter had the right heart for God 
and Mergon, and the right skill set. The second was having a good handover process – 
through intentional relationship building and mentorship, Francois was able to embed 
the culture and ethos of the organisation into Pieter’s heart. The third was timing – both 
Francois and Pieter both felt that it was the right time. 

Moving the organisation from Gauteng to the Western Cape was a big decision with 
significant implications for every member of the team. This required a lot of prayer and 
wisdom. Francois suggested that the leaders should invite the team to participate in 
prayer and seeking God. This brought about a sense of unity, even amongst those who 
would not be making the move. Pieter shares two lessons for leading through a transition 
from this experience. The first is to lead with patience, empathy and understanding – 
realising that change is deeply personal and those affected by it need to be helped 
through it. The second is that leaders should lead the process, but not necessarily 
determine the outcome. Seeking God in a community will invariably lead us to 
unexpected places; ours is to trust our Good Shepherd and obey his voice. 
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2. Even after assuming the leadership of Mergon, Pieter continued to rely on Francois’ 
friendship and wisdom. Do you have godly, mature and experienced people to turn to as 
you live out God’s purpose for you through business? If so, how much do you actually involve 
them when making big business decisions? If not, challenge yourself to come up with a 
shortlist of good candidates that you can approach in the next couple of weeks. 

3.  What do you make of Pieter’s statement, “leaders should lead the (transition) process, but 
not necessarily determine the outcome?” In assessing your own leadership, do you tend to 
compromise transition processes for the sake of achieving predetermined outcomes? What 
are the dangers of doing that? Might you need to re-assess your leadership style and learn 
to live in the tension that change inevitably brings?
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BUILDING FUTURE-FIT TEAMS

6
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Scripture: Numbers 10:29-32 “You won’t regret it, I promise”

After a couple of years camped in the Wilderness of Sinai – having been miraculously 
delivered from slavery in Egypt – it was time for the Israelites to begin their journey to 
the Promised Land. With a God-given cloud to guide their way, they were preparing 
for the journey through the desert to Canaan. However, Moses knew that there was 
something missing from his ranks, and he knew exactly where to find it. He approached 
his brother-in-law, Hobab, and appealed to him to travel with them, promising that 
they would share with him whatever good they received from the Lord. Sadly, for Moses, 
Hobab didn’t bite – He had plans to return to his own land and his own relatives and 
was not about to change them. Whatever benefit Moses’ campaign held out for Hobab 
was apparently outweighed by the benefit of going back home. 

Moses must have known just how much they would need Hobab’s skills and experience 
because he did not give up, but approached him again, this time explaining why they 
needed him; essentially because his extensive knowledge of the desert would be 
invaluable. He would know where to set up camp in order to find the required resources 
and shelter from the elements. This shift from personal benefit to meaningful purpose 
seemed to do the trick for Hobab. He decided to abandon his trip back home and 
throw his lot in with Moses and the Israelites.  Even though God was directing Israel 
miraculously through a cloud, Moses knew that he still needed the skill and experience 
of the people around him in order to successfully complete his God-given mission. 
He understood the challenges that lay ahead and made sure he had the right people 
alongside him. 

Business Reflection:

What is easy to miss in this biblical account is that Moses could only work out what skills he 
needed because he knew where he was going. When we talk about ‘the future’ we cannot think 
about it merely as a concept of time but also of destination. Moses could not have known how 
long they would be travelling, but he was certainly clear about where they needed to go. 

The uncertainty of doing business in a VUCA world can make it difficult to plan ahead, but 
without a vision for the future, you cannot attract the right skills and build teams that will see you 
through to its fulfilment.

 Notice also from the narrative, Moses’ dual emphasis on purpose and reward. It is one thing 
to offer employees fair compensation, but quite another to inspire them by helping them to 
understand how their skills and effort contribute to the objectives of your business. As believers, 
we can take this a step further and help them to see how their work glorifies God and enables 

others to flourish. How can you imitate this aspect of 
Moses’ leadership amongst existing employees and 
in your recruitment practices?
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Personal Application

1. Do you have a clear vision for where your business is going? How well and how often do you 
communicate it to your teams and to new recruits? Do your employees have a sense of 
purpose or are they just doing a job? How do you know?

Testimony: Phillipa Geard

Phillipa is the CEO and Founder of RecruitMyMom, a business that enables skilled women 
with children to “unashamedly find meaningful work without having to explain why they 
needed a level of flexibility.” In her presentation, Phillipa gives us five elements required 
to create future-fit teams which will help to develop a business’ longevity, sustainability 
and agility – qualities she says are essential for surviving anything like the COVID-19 
pandemic. The first element is ‘people’ – how do you attract, retain or train good team 
members, especially those with digital and technological skills? The second is ‘place’ – 
the pandemic showed employers that people can work remotely. What does that mean 
for where you locate your business or how much space you need for your offices?

The third element is ‘process’ – the pandemic has seen the rapid digitization of core 
business processes. However, there is little point in digitizing bad processes, so it is 
important to critically audit the way you do things. The fourth is ‘leadership’ – research 
has shown that men feel less comfortable leading remote teams than women do, so you 
need to think about what training is required for senior leaders in the digital age. The final 
element is ‘purpose’ – there is growing scrutiny over the behaviour of big corporations, 
such as issues of sustainability, environmental and people-awareness etc. Having a 
clear sense of purpose that people can easily identify with will help you to attract the 
right talent. As Christians, this purpose involves redemption or restoration in our areas of 
influence.
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2. Which of Phillipa’s five qualities would you say you are excelling in as a business? How does 
the gospel motivate you towards excellence in a way that is unique to non-Christians in your 
industry? How can you practically apply this gospel motivation to your areas of weakness? 

3.  As Christian business leaders, how can we balance the need for specific skills with other 
expressions of the kingdom like racial/gender/socio-economic inclusion? Remember that 
for the believer this is not a matter of political correctness, but a theological conviction 
rooted in Imago Dei (the biblical truth that we are all created in the image/likeness of God).
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BUILDING NEXT-LEVEL LEADERSHIP 

7
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Scripture: Mark 3:13,14 “The not-so-secret sauce”

In only the fifth chapter of the book of Acts, the apostles were brought before the 
Sanhedrin, charged with filling Jerusalem with their teaching. In the previous chapter, 
Peter and John had been seized and questioned by this same group, who assessed 
them as being “ordinary, unschooled men.” This begs the question of how a bunch of 
uneducated fishermen were able to ‘fill Jerusalem’ with the message of Christ in such a 
short space of time – all the while shepherding a church of tens of thousands of largely 
displaced Jews from every nation under heaven which was growing daily! The answer, 
of course, is that they had received the power of the Holy Spirit just as Jesus had 
promised.11  However, to fully understand the extraordinary leadership displayed by the 
apostles, we need to go back to their time with Jesus. 

Right at the beginning of Jesus’ ministry, Mark records that “he appointed twelve so that 
they might be with him and that he might send them out to preach and have authority 
to drive out demons.” Notice that before sending them out, Jesus wanted his disciples 
to be with him – which is pretty much what the gospels are about; Jesus being with his 
disciples. Initially, he did all the preaching and working of miracles, then he started to 
send them out to do the same – giving them the opportunity to debrief afterwards.12  He 
explained parables to them, ate with them, and no doubt spent countless hours walking 
and talking with them between different towns as he preached throughout Judea. The 
men who filled Jerusalem with their message were not accidental leaders, they had 
been carefully trained by the greatest leader in history.

Business Reflection:

Are leaders born or made? So goes the age-old question. The truth of course is ‘both.’ Some 
people naturally possess character and personality traits that give them the edge over others 
in terms of leadership. Then, as we learn from Scripture, leadership is a spiritual gift that, like all 
the others, is not given in equal measure. But regardless of one’s natural ability and supernatural 
enablement, effective leadership must be taught and caught.

This is the example set for us by Jesus, the greatest ever leader. He did not hold weekend 
seminars for the Twelve, but shared his life with them. The question for us as business leaders 
is how to translate his example into the business context so that we too can develop next-
level leadership; men and women who will go on to do far greater things than we have 
accomplished. Take time to reflect on this for your own business and those you are trying to 
develop as leaders. 

11Acts 1:8
12Mark 9:28; Luke 10:17
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Personal Application

1. In John 14:12 Jesus told his disciples that they would do “greater works” than he did. (His 
ministry was largely limited to Galilee and Judea; his disciples – us included – would take his 
gospel to the ends of the earth). Is that your heart as a leader? Do you long to see those you 
mentor accomplish more than you? Do you see that as victory or as a threat?

Testimony: Shawn Theunissen

Shawn is the Founder of Property Point and a social entrepreneur who is passionate 
about developing people through mentorship. In his personal business and leadership 
journey, he has always made it a point to seek out those who have ‘walked the walk’ and 
are able to impart wisdom and guidance – and he is determined to be accessible to 
those who can benefit from his knowledge and experience. In business mentoring, Shawn 
highlights the need for empathy – the ability to put yourself in someone else’s shoes. 
This is particularly important in the diverse South African context, where it is all too easy 
to prejudge someone else’s attitudes, motivations and actions. He reminds us to seek to 
understand a person’s context and help them to seek the answers for themselves. 

Shawn gives us five points to remember when building next-level leadership. The first is 
that as a leader, you set the tone and so it is important to lead by example. The second 
is the importance of being authentic rather than trying to portray a fake image. The third 
is the ability to see the potential in others – challenging them to embrace opportunities 
and maximise their potential. The fourth is creating safety nets for the inevitable falls. Our 
job as leaders is not to protect people from making mistakes, but good leadership helps 
to mitigate the fallout and to restore confidence. The fifth is striving to nurture leaders 
that are greater than you – to avoid feeling threatened by the potential of others. 
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2. Which of Shawn’s five points would you say you are doing well in (try to think of specific 
examples)? For the ones where you are lacking, what can you do differently to improve? 
Who can you talk to for wisdom and advice?

3. Shawn touches on the diversity of the South African context. Most of us tend towards 
mentoring people who are like us – racially, ethnically, and socially. However, as you think 
redemptively about business, are there people you could and should be developing outside 
your typical relational and social spheres?
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BUILDING A HEALTHY TEAM CULTURE: 
COURAGE, TRUST & APPRECIATION 

8
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Scripture: 2 Samuel 23:15-17 “He did what?”

The Israelite army under David’s command was attempting to capture the city of 
Bethlehem which had been surrounded by the Philistines. Three of David’s ‘mighty men’ 
heard him expressing a desire for a drink of water from the well in Bethlehem. There is 
no indication that his army had run out of water. It is more likely that having been born 
and raised there, David was speaking rhetorically as he recalled personal childhood 
memories of the city he loved. Whatever the case, these three warriors took it upon 
themselves to fight their way through the Philistine ranks, drew water from the well of 
Bethlehem, and brought it back to David. When David realised what had happened, 
and the risk his men had taken to bring him this water, he refused to drink it, but rather 
poured it out onto the ground before the Lord. 

Reading this story through a modern cultural lens will leave most of us feeling like 
David was the most ungrateful leader in history – but nothing could be further from the 
truth. Pouring out liquids to the ground as a means of honouring deities was common 
practice in ancient cultures. In Israel, drink offerings were also included with burnt 
and grain offerings in God-ordained sacrifices.13  David recognised the risk his men 
had taken to bring the water to him, so drinking it would have communicated that he 
placed greater value on the water than on the men who had risked their lives to obtain 
it. The only person worthy of such a sacrifice was God himself, and so David poured it 
out as an act of worship to God and appreciation to his men. With David’s leadership 
philosophy, it’s a small wonder that his men demonstrated such courage and loyalty.

Business Reflection:

It is well known that David was a strong leader who commanded the love, respect and loyalty of 
his fighting men. In this narrative, we see three elements of his leadership that helped to nurture 
this culture. The first is his love and fear of God – he recognised a level of sacrifice that was due 
only to God. The second is the value he placed on his men – he refused to take their sacrifice 
lightly. The third is his willingness to sacrifice personal pleasure for the sake of doing right by God 
and by his men. 

We would all like the level of courage, trust, and loyalty that David enjoyed. But here’s the thing – 
it doesn’t just happen! Developing this type of culture is an intentional process that flows from a 
heart that sincerely loves God and people, as David did. How much do you really care about the 
people who work with and for you? How intentional are you about showing appreciation in ways 
that are meaningful to them? How else might God be challenging you through this text?

13Exodus 29:40; Numbers 15:6
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Personal Application

1. In the broadest sense of the word, culture simply means the way things are done – which 
means that every business has one. As leaders, the only decision we must make is whether 
we will shape that culture biblically or allow it to be shaped by ungodly worldviews. What are 
some of your ‘go to’ passages of Scripture that define what a Kingdom culture is?

Testimony: Minah Koela

Minah is the Executive Director of Beautiful Gate SA, a non-profit organisation whose 
three pillars are education, child health and family strengthening. Having assumed 
leadership shortly before the upheaval brought about by the COVID-19 pandemic, she 
shares the numerous leadership challenges she faced, not least of which was having to 
win the acceptance of the community she was serving and motivating team members 
who suddenly found they could not work in the way they were accustomed to due to 
the lockdown restrictions. With all these and other challenges, Minah needed immense 
courage to overcome her personal insecurities and find ways to inspire confidence and 
develop trust amongst those she was leading and serving. 

She turned to the biblically-aligned Xhosa concept of ‘ilima’ in which essentially one 
prepares a meal and invites the community to come alongside and help with the 
building of one’s house. She also found ways to draw the community in to take ownership 
of the work, and through the consistent prayer and unyielding determination of Minah 
and her team, Beautiful Gate was able to continue delivering food parcels to vulnerable 
children. Aware of the toll the work was having on her team, Minah was intentional 
about finding ways to show appreciation to them – even through simple things such as 
KFC vouchers, goodie bags on Women’s Day, personally calling them to say thank you, 
and so on. In the end, even the community members who initially resisted them came 
alongside to help. 
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2. Minah had a clear vision of the type of culture she wanted within her organisation, and 
intentionally implemented contextual strategies to achieve it. What type of culture are you 
trying to create in your business and what strategies are you employing? Are you doing this 
in the context of a diverse team? How can you learn from those who are a bit further down 
the road than you in this regard?

3. Do you tend to show more appreciation to some employees than others? This could be for 
subconscious reasons like seniority, personality, gender, race, ethnicity and so on. If so, then 
you probably have a blind spot in this area and would do well to ask trusted people around 
you to give you honest feedback. What small habits, routines or rituals can you introduce 
immediately to improve the culture of trust and appreciation in your business?
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SELF-RESPONSIBILITY: 
DISCIPLINE AND STEWARDSHIP 

9
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Scripture: Mark 1:35-37 “It’s hectic!”

Following Jesus’ baptism and forty-day trial in the wilderness, his ministry kicked off 
at a frantic pace. Mark records that he immediately went into Galilee, proclaiming the 
good news and calling his first disciples. They then went on to Capernaum where on 
the Sabbath day, Jesus taught in the synagogue, delivered a man possessed by an 
impure spirit, and healed Simon’s mother-in-law. And then in the evening “the whole 
town gathered at the door, and Jesus healed many who had various diseases. He also 
drove out many demons.”14  That is a busy day by anyone’s standard! And as we read 
on in the gospels, we see that everywhere Jesus went, crowds followed him looking for 
healing, deliverance, food, and even a king to free them from Roman subjugation. How 
did he cope with the constant pressure and demands?

As we read on in the first chapter of Mark, we find our answer. “Very early in the morning, 
while it was still dark, Jesus got up, left the house and went off to a solitary place, where 
he prayed.”15  Even as he did this, Simon and his companions were looking for him 
because, as they made clear to him when they eventually found him – everyone was 
looking for him! Refusing to be side-tracked by what everyone thought he should be 
doing, Jesus simply told his disciples that it was time to move on to the nearby villages 
and preach there. Elsewhere, we read that taking time out to pray was something 
Jesus did regularly,16  regardless of the pressure he was under – or one might even say, 
because of it. He modelled for us how to work hard and effectively, while maintaining 
the disciplines necessary for our wellbeing.

Business Reflection:

Let’s be honest – it feels good to be so accomplished at what you do that people are constantly 
looking for you. To have more calls than you can take and more appointments than you can 
make is often seen as a sure sign that you’re going places in the world of business, where 
tiredness and stress are now worn as badges of honour. We want people to know how busy we 
are, how “hectic” our lives are. This seems to be the currency for earning respect in our business 
context.

As Christian business leaders, we understand that our identity and value are not in how busy we 
are, how much we’re getting done, or how much money we’re earning. It is good to work hard, 
but if we’re working “as unto the Lord,”17  then we should never be consumed by our work to the 
point where we neglect time with the Lord, by ourselves, with family, with friends, and across 
socio-economic divides. What insights does your diary hold about your life priorities, the source 
of your security and significance, and the value of rest and relationships?

14Mark 1:32-34
15Mark 1:35
16Luke 5:16
17Colossians 3:23
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Personal Application

1. When our identity gets wrapped up in our work, there are many inevitable consequences. 
One of them is that we can lose the spiritual, emotional, mental, and physical disciplines that 
got us to where we are and can help to sustain us into the future. Can you (or those who 
know you well) discern any tell-tale signs that you are in danger of this?

Testimony: Lerato Thekiso

Lerato is the Executive Director at Thekvest Legal Advisory Services. After being 
challenged by God about her purpose and calling with respect to law, she moved into 
the social justice space within the mining sector and then started a business with her 
husband. In her testimony she talks about how leading a business well starts with leading 
yourself well and discusses the importance of developing good ‘rhythms’ such as time 
with God, accountability, cultivating joy, eating and sleeping well, and regular retreats. 
She also highlights the importance of obedience – especially when it comes to taking 
time out of our busy schedules to rest and reflect. 

Still on the subject of rhythms, Lerato then talks about how different seasons require 
different rhythms, and as such it is important to recognise the season you are in. She 
points out that we tend to take our pulse from what other people are doing and the 
seasons they happen to be in, which invariably leads us into rhythms that do not serve 
us well. And last but definitely not least – we need to discern what to take on and what to 
say to no to. Being a leader of impact requires that we submit our ambitions to God and 
rest secure in the knowledge of his love for us. This way, we will avoid the ever-present 
danger of burnout in a generation where we want to do everything and please everyone. 
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2.    Lerato talks about the importance of leading yourself in becoming an effective business 
leader and how this all begins with your relationship with God. That said, it’s easy to fall into 
the trap of taking time out with God out of ritual or a sense of obligation. Would you say you 
are in that trap right now? How can we as Christians nurture the intimacy of knowing God 
while maintaining the discipline of spending time with him in the Word and through prayer?

3.    How good are you at discerning what to say ‘yes’ or ‘no’ to? How do tiredness and stress 
affect your ability to do this well? What support structures can you put in place to help you 
make wise decisions when you are tired and stressed?
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SELF-MASTERY

10
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Scripture: 1 Samuel 13-15 “Check yourself”

The story of Saul is one of a man who was presented with enormous privilege and 
responsibility, yet lacked the self-mastery to accomplish the task. Saul was the son of 
Kish, a well-to-do member of the tribe of Benjamin. He was an outwardly impressive 
man who was anointed as Israel’s first king by the prophet Samuel – albeit as a 
concession of sorts on God’s part in response to the Israelites’ desire to be “like all the 
other nations,” effectively rejecting their true King. Early in his reign Saul was admired 
and respected by the people, but the reality was that he was a deeply flawed man – 
the entire first half of the book of Samuel is pretty much a chronicle of his failures. His 
natural attributes and God-given talents, while resulting in significant victories over 
Israel’s enemies, were overshadowed by his inability to keep himself in check and his 
tendency to do things his own way rather than obey God. 

On one occasion,18 having been specifically instructed to wait for Samuel before offering 
sacrifices to God and engaging the Philistines in battle, Saul reacted to the growing 
restlessness of his men by deciding to get on with it before Samuel’s arrival. On another 
occasion, God instructed him to fight against and completely destroy the Amalekites 
(who had once tried to destroy Israel soon after they had escaped from Egypt). But 
having won the battle, Saul stopped short of God’s instruction and allowed his soldiers 
to take the spoils for themselves. When confronted by Samuel, his arrogance and 
self-deception prevented him from being truly repentant – choosing instead to make 
excuses and pass on the blame for his disobedience. And for God, that was the final 
straw; Saul would no longer be king over Israel. The man who could not lead himself 
was rejected as the leader of God’s people. 

Business Reflection:

It’s easy to see the shortcomings of others and shake our heads in disapproval. As we read 
the tragic story of Israel’s first king, we may even imagine how we would have handled things 
differently and been more obedient to God. But anyone who has learnt to be honest with 
themselves, will find that this story hits uncomfortably close to home. As a Christian business 
leader, the same pitfalls that cut Saul’s reign short await you in your own journey. And 
disobedience, though forgivable, still has consequences. 

Saul feared people when he should have feared God; he valued his reputation and honour 
above obedience,  he downplayed his role in bad decisions, and didn’t hesitate to blame others 
for his mistakes. He thought so highly of his opinions that he wilfully disobeyed God’s word. Your 
flaws may be similar or different from his, but the lesson remains unchanged. If we are going to 
be impactful redemptive business leaders – we must learn to master ourselves; to surrender 
our best ideas and worst impulses to the counsel of his Word, the guidance of his Spirit, and the 

181 Samuel 13

wisdom of his people. 
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Personal Application

1. Sometimes our battle with self-mastery is rooted in the past. It could be a past failure that 
robs us of confidence; past disobedience that fills us with guilt; past success that makes us 
arrogant; past betrayal that makes it hard to trust again – or something else entirely. Take 
time to prayerfully reflect on the past and see if there is anything holding you back. You may 
need pastoral or professional help to deal with some of the issues you find.

Testimony: Derich Priga

Derich is the Managing Director of Klipfontein Farms and together with his wife, also 
runs a fruit packing company called D&M Fresh Products. In the video, Derich shares the 
familiar testimony of an entrepreneur who had to leave the security of a well-paying job 
to follow God’s call to start his own business. Amidst the unavoidable uncertainty and 
self-doubt of taking on such an endeavour, he held firmly to his belief that God had gone 
before him and would lead him every step of the way. In a lesson to all entrepreneurs 
about whole-heartedness, Derich invested his entire pension into the new venture and 
sent his son to work for his competitors in a bid to learn as much as he could about how 
to run a successful business in that industry. He stresses the importance of relationships 
in business, warning against trying to do everything on your own. 

Three years in, Derich still had not taken a salary from the business – a valuable lesson in 
hard work and delayed gratification, which is so often lacking in budding entrepreneurs. 
The stress of having lots of fruit in his packing house but not knowing what to do with it 
or where to sell it could have broken Derich’s resolve. But through faith, discipline and 
self-mastery, he persevered. He tells the story of how a friend sent him a video clip 
that taught him that the trials which God takes us through prepare us to overcome 
the challenges that lie ahead, at which point he committed himself afresh to enduring 
whatever hardships awaited him in his business journey. He then shares yet another 
lesson in self-mastery – “When things are difficult, don’t take shortcuts; you must have 
faith and trust God one hundred per cent.” He also encourages Christian entrepreneurs 
and business leaders to ask God for wisdom, and not assume you know it all. 
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2.    One of the lessons from Derich’s testimony is learning how to remain steadfast in God and 
his promises through the worst storms of life and business. Reflect on situations where 
you’ve been able to do this and also where you failed. What was the difference? What 
lessons can you apply going forward?

3.   Saul’s wilful blindness to his shortcomings had disastrous consequences for his reign as 
king. Do you have people in your life who can speak honestly into your blind spots? How 
often do you actively seek their assessments, and how do you respond to constructive 
criticism?
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Final Reflection

There’s no doubt that doing business well 
in a VUCA environment is challenging. 
And no matter how diligent and 
disciplined you are, the outcome of your 
hard work is never guaranteed. However, 
for the Christian business leader, there 
is no reason to despair. In Isaiah 46:9,10 
God reminds us that he makes known 
“the end from the beginning, from ancient 
times, what is still to come.” In other 
words, the world may be VUCA from our 
perspective, but it certainly is not from 
his. God is never taken by surprise like we 
are. He never has to react to unexpected 
circumstances or try to make the most 
of difficult situations. There is no story he 
does not know the end of, no challenge 
he has not planned for, and no need that 
is beyond him. 

And what is more, the Word of God tells 
us that no matter what happens, God 
is always at work “for the good of those 
who love him, who have been called 
according to his purpose.”19  So when 
you cannot see what the future holds, 
know that God does – and that whatever 
may come, he’ll be right there working 
everything out for your good and for 
his glory! There’s a great line in Matt 
Redman’s song titled ‘Songs in the Night’ 
where he says, “And so when I am in the 
storm, Lord the storm is not in me, you 
will be my peace.” There will always be 
volatility, uncertainty, complexity, and 
ambiguity in the world of business – but 
as a believer in business, you can know 
God’s peace and count on his guidance 
and provision. 

19 Romans 8:28
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