
 

Recruitment of Consultants for the Development of Toolkits  
 

 

Project Title  Elancer for freelancing  

Title of consultancy service  Consultant for the Development of Toolkits  

Period of assignment  90 working days between November 8, 2022, to January 31, 

2023  

 

1. Background: About the UCAS Technology incubator 

 

UCAS Technology Incubator (UCASTI) is founded by the University College of Applied Sciences in 

2011; UCASTI has been dedicated to early-stage business growth in ICT sectors. It supports 

entrepreneurs who have creative and ambitious ideas by providing them with administrative, 

technical, and financial support to grow and continue until these ideas turn to become successful 

business projects. Also, UCASTI supported many freelancers to access online job opportunities 

through freelancing portals. 

 

2. Background: About Drosos Foundation 

“The Drosos Foundation seeks to enable people in difficult situations to live in dignity. The Drosos 

Foundation, in cooperation with partner institutions, develops and supports projects that focus on 

strengthening the life skills of young people, by encouraging creativity and economic independence. 

The Drosos Foundation is active in Switzerland, Eastern Germany, Egypt, Jordan, Lebanon, and 

Morocco. Palestine and Tunisia. The Drosos Foundation's distinguished approach to sustainability 

has made it a well-known international partner in the field of development . 
 

3. About Elancer Project 

The UCAS Technology Incubator at the University College of Applied Sciences has received 

funding from the Drosos Foundation to implement the eLacner project. The project aims to 

develop a set of educational tools in several technical fields to develop teaching and training 

methods in many Palestinian universities in line with the needs of the local and international 

markets. The project is also interested in spreading the culture of freelancing via the Internet 

through workshops and awareness campaigns, in addition to developing the capabilities of 

graduates and students through the implementation of training programs and mentoring sessions in 

the technical and freelancing field, while providing equipped workspaces to increase their abilities 

to obtain job opportunities online . 



 

4. Scope of the Assignment 

The UCAS Technology Incubator is seeking to hire a specialist in the development of an 

educational toolkit in eight different fields to work within the Elancer project, who will be 

responsible for developing a suite of educational tools and resources in the technical field, which 

will contain original and modified resources in order to develop training methods to suit the needs 

of the local and international professional market. 

Beneficiaries:  

1. Trainers  

2. Lectures (professor) 

3. Senior trainees  

4. Researchers 

5. Senior Freelancers 

The toolkit will be able to achieve the following objectives: 

1- Enhancing self-learning skills  

2- Transferring skills of the local and global market for beneficiaries. 

3- Enhancing the training process with a variety of learning resources.  

4- Helping the beneficiaries design a successful training program. 

Framework 

1. Holding meetings and workshops with the expert to determine the necessary skills for the 

local and global market. 

2. Develop a good roadmap to work within the field of programming. 

3. Develop business models, sources of information, and lists of tools necessary to work 

according to the steps of the roadmap. 

4. Preparing presentations and participating in preparing educational videos. 

5. Follow up with the production team and check the outputs. 

 

5. Duties and Tasks of the Technical Specialist 

 

# Duties and task Deliverables L.O. E 

1.  Develop a learning roadmap to work on the 

project. 
Roadmap 

2 

2.  Preparing a list of relevant sources in the 

required field (programs, codes, templates, 

Resource (Training 

Materials & Resources, 

45 



 

etc.). Samples, programs, 

codes, templates, etc.). 3.  Preparing a list of relevant sites for self-

learning in the required field. 

4.  Preparing presentations for each step of the 

training within the roadmap that has been 

developed. 

PowerPoint Slides 

(Presentations)  

 

33 

5.  Preparing practical exercises for each of the 

steps. 

Exercises  

 

20 

6.  Preparing and participating in the production 

of educational videos. 

Tutorial (Educational 

videos) Short Videos 

50 

7.  Preparing full projects in the required field. Training project. (Two 

projects) 

15 

8.  Develop guidelines to use on the toolkits. Guidelines, How-tos 8 

9.  Review and auditing to the toolkits to reach 

the final version. 

Final Report for Toolkit 

 

3 

10.  Consulting service to determine the 

mechanism of dissemination of outputs 
 

2 

 

6. Required fields 

I. PHP Laravel Field 

The PHP Laravel learning path to develop is attached at the following link: 

PHP Laravel 

 

II. Writing Field 

The writing learning path to develop is  attached at the following link: 

Writing 

 

III. Motion Graphic Field 

The Motion Graphic learning path to develop is attached at the following link: 

Motion Graphic 

 

IV. SEO Field 

The SEO learning path to develop is  attached at the following link: 

SEO 

 

 

https://drive.google.com/open?id=1LSn9ZZaaP20nn3_kySdyQw4qTsd6VR2t&authuser=dseyam%40ucas.edu.ps&usp=drive_fs
https://drive.google.com/open?id=1LXq8GMYu-xvxhshgD-Ii63Qdb5koxCGt&authuser=dseyam%40ucas.edu.ps&usp=drive_fs
https://drive.google.com/file/d/1LZXxUUt742Q9X2eHoQVl8h78_IqEG0Fz/view?usp=sharing


 

V. Graphic Design 

The graphic design learning path to develop is attached at the following link: 

Graphic Design 

 

VI. Freelancing Field  

The freelancing learning path to develop is  attached at the following link: 

Freelancing  

 

7. Instructions To Participants 

• How To Apply 

Participants are expected to submit the proposal in hard copy (technical and financial 

proposal including annexures), envelopes shall bear the name and address of the Participants 

and be addressed to: 

Sixth Floor, Al-Kuwait Development Center and Technology Incubator (UCASTI) - 

University College of Applied Sciences (UCAS) campus. 

No, later than (01:00 PM) on 05 November 2022. Noting that late applications will not be 

accepted. 

• Questions / Requests for Clarification  

For any inquiries, please contact the following contact details: 

Mobile phone: 0594030974 

Email: dseyam@ucas.edu.ps 

Place: Sixth Floor, Al-Kuwait Development Center and Technology Incubator (UCASTI) - 

University College of Applied Sciences (UCAS) campus. 

• Minimum Required Experience and Qualifications 

- The consultancy team should have solid knowledge and experience in the programming 

field with a proven record of curricula development, in addition to the following 

competencies:  

- the team leader should have at least a post-graduate or equivalent qualification/ degree in 

Engineering, Information Technology, Curricula Development, or any other relevant 

discipline. 

- At least 5 years of prior work experience in programming languages especially PHP.  

- At least 5 years of prior work experience in developing training curricula based on CTA.  

- Fluency in English and Arabic (written and spoken) 

- Excellent writing, editing, designing, and presenting studies and reports. 

 

• Instructions For Preparing a Proposal  

https://drive.google.com/file/d/1Luir1I1emoWUH9T-osWwAdRq2vi5Ip6X/view?usp=sharing
https://drive.google.com/file/d/1LWJcG0Knnzk4AGx7N_KlSSwVImNP_hWt/view?usp=sharing
mailto:dseyam@ucas.edu.ps


 

In submitting a proposal, the applicant accepts in full and without restriction the special and 

general conditions governing this contract as the sole basis of this invitation, whatever their 

own conditions of sale may be.  

It is the responsibility of the applicant to ensure that the submitted proposal is complete and 

meets UCASTI´s requirements. Failure to satisfy all aspects of the TOR Dossier may lead to 

the proposal being rejected without further reason being given. It is therefore essential to 

ensure that you read this document carefully. 

1. Preparing Technical Offer:  

Interested parties must submit a clear technical presentation. This part shall include 

information that will assist us in judging your suitability for the requested service. This 

part should include the following: 

o Executive Summary, explaining why the applicant is the most suitable for the work 

and the approach.  

o A recent summary CV for the team. 

o Portfolio of Experience: provide lists of similar (and commentary) consultancies, 

etc., to assess the competencies and skills of the team.  

o Methodology: provide a working methodology, an action plan, and Quality of the 

consultancy work.  

o Provide a detailed timetable according to the days indicating the work of the project 

expected with highlighting milestones. 
 

2. Financial Offer: 

2.1 Currency  

The submitted offers should be in Euro.   

2.2 Offer Validity 

Offers shall remain valid for a period of 120 calendar days after the deadline for 

receipt of bids or until they have been notified of non-award. In exceptional cases, 

before the period of validity expires, UCASTI may ask bidders to extend the 

period for a specific number of days. 

2.3 Financial offer Presentation 

- A clear breakdown of costs related to services requested, and  

- The financial offer should be designed according to deliverables.  

- A detailed price list for all the services linked to the technical requirement. 

- This list forms an integral part of the contract resulting from this invitation to 

bid and will serve as a control instrument for our finance team during invoice 

verification. Any component not found in this list can be neither invoiced nor 

paid, therefore, it should be comprehensive. By providing this price list, 

bidders agree to abide by it and its accompanying conditions in carrying out the 

contract.  



 

- UCASTI will mainly assess the prices proposed, as compared with the cost per 

item, the demonstration of experience, and quality of work, to ensure that the 

prices are reasonable.  

2.4 Method of Payment   

Financial payment shall be made as the following: 

- The first payment (10% of the total payment) will be made after the receipt and 

approval for the first task are done. 

- The second payment (30% of the total payment) will be made after receipt and 

approval of all tasks and deliverables 2 to 5 described in the Duties line are 

done. 

- The third payment (30% of the total payment) will be made after receipt and 

approval of all tasks and deliverables 6 and 7 described in the Duties line are 

done. 

- The last payment (30% of the total payment) will be made after receipt and 

approval of all tasks and deliverables 8 to 10 described in the Duties line are 

done. 

- This payment will be made into the consultant’s account. 

- UCASTI will be responsible for all contractual matters relating to this 

assignment. 
 

• Power To Accept Part of An Offer 

- UCASTI reserves the right, unless the participant expressly stipulates to the contrary in 

the offer, to award batches separately or in any combination.   

- UCASTI shall not be bound to accept the lowest price or any tender proposal and 

reserves the right to accept any part of any tender proposal. 
 

• Offers Evaluation 

The weighted average basis will be applied to evaluate the applicant, and the award of the 

contract will be made to the applicant whose offer has been evaluated and determined as 

having received the highest score out of a pre-determined set of weighted technical and 

financial criteria specific to the solicitation. 

Criteria Points

Technical Offer (70 points) 

An academic degree related to the assignment 10 

Methodology and action plan  30 

Previous experience in assessment tasks 30 

Financial Offer (30 points) 

Financial offer 

Total 
 



 

Candidates scoring at least 70 out of 100 for the technical evaluation will be considered eligible for 

the financial evaluation. 

UCASTI reserve the right to interview the company submitted the best technical evaluation to 

asking for more information and clarifications. 

 

 


