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A bit about me and how I talk about decision making

I am here to support decision makers.



Call to mind an upcoming big decision. 
What thoughts and feelings arise? 

Put them in the chat.



The MYTH

The quality

 of the 

DECISION

The quality

 of the 

OUTCOME
=



The MYTH

The quality

 of the 

DECISION

The quality

 of the 

OUTCOME
=

The TRUTH



Decision making is more than picking. 
Good decision making is about 

process.



The three components 
of every decision

What do you prefer in 
the outcome? OBJECTIVES OPTIONS

INFORMATION

What are the courses 
of action to choose 
among?

To what degree does 
each option fulfill each 
objective?

Source: Ron Howard
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OBJECTIVES

What matters most in the outcome? Why?

What other stakeholders should be 
considered?

How will we know whether that objective 
is met?

What tradeoffs are we willing to make?



A twist on the 
pro-con list

What is attractive 
about this option?

What is concerning 
about this option?

Option 1 Option 2   ...

Attractive

Concerning
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OPTIONS

What are your options, really?

What additional options exist?

Are there options we are ignoring? 
Why?

Which options make sense to focus 
on?
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INFORMATION

What information do you have?

What information don’t you have?

What is knowable vs. unknowable?

What is the value/cost of obtaining 
additional information?

How will we deal with the information 
gaps?



Decision making is...



OBJECTIVES

What matters most in 
the outcome?

What other stakeholders 
should be considered?

How will we know 
whether that objective is 
met?

What tradeoffs are we 
willing to make?

OPTIONS

What are your 
options, really?

What additional 
options exist?

Are there options you 
are ignoring? Why?

Which options make 
sense to focus on?

INFORMATION

What information do/ 
don’t you have? 

What is knowable vs. 
unknowable?

What is the value/cost 
of gathering additional 
data?

How will we deal with 
the information gaps?



Want to 
learn more?

Sign up for my newsletter here for 
additional decision making tips and courses 
where you can learn more about how to use 
these tools.

Questions? Drop me a note at 
michelle@michelleflorendo.com



Michelle Florendo is a decision engineer and coach for Type-A 
professionals. She is known for her analytical approach to 
coaching - with a BS in Management Science and Engineering 
from Stanford University, and an MBA from UC Berkeley's Haas 
School of Business, Michelle uses a blend of decision 
engineering, design thinking, and systems thinking to help her 
clients map their path forward.

Over the years Michelle has led workshops both domestically 
and internationally, showing hundreds of professionals how to 
use concepts from decision engineering to help them thrive in 
work and life. She teaches a decision making course for 
Stanford Continuing Studies. She served on the inaugural 
coaching team for Seth Godin's altMBA, was a founding 
member of the Forbes Coaches Council, spent years as a 
Senior Coach for Management Leadership for Tomorrow, and is 
a faculty coach at Berkeley Executive Coaching Institute.

Learn more about her work at michelleflorendo.com


