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THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 

and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 

being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again under the chain of 

cause and effect, and I answered that he could not.  Thus I have for five hundred lives been reborn a 

fox.  I now beg you to release me from this rebirth by causing a change of mind through your words.”  

Then he asked Hyakujo, “Can an enlightened man fall again under the chain of cause and effect or 

not?”  Hyakujo answered, “No one can set aside (the law of) cause and effect.”  The old man 

immediately became enlightened, and making his bows, he said, “I am now released from rebirth as a 

fox and my body will be found on the other side of this mountain.  I wish to make a request of you.  

Please bury me as a dead monk.”  Hyakujo had the karmadana, or deacon, beat the clapper and 

informed the monks that after the midday meal there would be a funeral service for  a dead monk.  

 

 Yesterday I was telling you the story about how the self is born, and how the self dies, but I only 

got about half way through it, and then the time came and I had to stop.  But I really must continue 

telling this story again, or you will never be able to understand the meaning of the event in this koan of 
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Hyakujo going to the other side of the mountain, and finding the dead old man, and having a funeral 

ceremony for him.   

 We have to go back to the very beginning and talk about the first part of the koan where it says 

that the old man always came together with everyone to listen to Hyakujo’s teisho.  And when 

everyone else withdrew, he also withdrew with everyone.  When everyone else came to listen to 

teisho he acted right together with everyone, and came and listened. 

 If you don’t understand the principle of simultaneity clearly, the principle of doing something at 

the exact same time, then there is no way you can understand what happens later on when the old 

man asks Hyakujo a question.   

 If you don’t understand clearly the rest of the story up until now you will never be able to 

understand what is really being said when they describe the funeral. 

 So I would like us to step away, for a moment, from the koan of Hyakujo’s Wild Fox, and 

contemplate carefully for ourselves the principle by which the “I am” self comes into being, and by 

which it passes away.   

 We always talk about two fundamental mutually opposing activities of plus and minus, or 

tatha-gata and tatha-agata, meaning thus-going and thus-coming.  And when we get down to actually 

practicing these two activities, in this style of Zen called Tathagata Zen, we grasp the plus, tatha-gata 

activity to be the male, expanding activity, and we understand the minus activity to be the female, 

contracting activity.  And we say that apart from these two opposing activities there are no other 

activities.  We also say that the world we live in, which is this Great Cosmos itself is also formed by 

these very same two mutually opposing activities.  And we all, who are living in this Great Cosmos, 

have that very same activity of the Great Cosmos as our content, and having that activity as our 

content, we do a repetitive activity of being manifest, and hiding, over and over. 

 But the more I get into this subject, the more details I have to describe, and the talk gets longer 



Fifth Day General Sesshin, May 8, 1999        Kyozan Joshu Roshi Teisho               Mumonkan 

Case Two 

 

 

 

 
3 

and longer.  But if I don’t talk about this subject then, especially for beginning students, they won’t 

have any idea what the teaching of Buddhism is all about.  So although the talks get long, there is no 

way around it, I have to talk about this.  I know when I get started on this story I cannot get to the 

end of it in just one day, it will take at least two or three more days, but, again, there is really no way 

around it, I just have to start. 

 Even when we talk about this Great Cosmos, we say that the nature of the cosmos can be 

divided into four stages, 成住壊空 jojueku, formation, residing, destruction, and  annihilation.  In 

other words there is a season for the manifestation of even the cosmos itself.  When the activity of 

forming the cosmos is done, then it doesn’t need to be done anymore.  And this state is the state in 

which we say the activities of plus and minus are doing an activity of living together, of making their 

home together.   

 And as I have been telling you up until now, this condition of plus and minus living together, of 

them making a home together is, in this case called the condition of not needing to do living anymore, 

and from that condition of not needing to do living anymore a new “I am” self is born, but this “I am” 

self is a self that must do dying. 

 Before this happened another “I am” self was born from the very original source, and that self 

did the activity of living, it had to do the activity of living, until it met up with the condition of not 

needing to do living anymore.   

 And this state of not needing to do the activity of living anymore, is the state that I just called 

the activities of plus and minus completely doing the activity of making a home, of living together.  

We say that this is the unification of subject and object, the unification of host and guest, and in this 

condition there is no consciousness of “We are making a home.”  The activities of plus and minus are 

not using will, they don’t have the function of consciousness.  That is the true activity of making a 

home.   
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 And this state is what we call the manifestation of the ultimately large.  It is a condition in 

which plus and minus are helping each other, without any will.  They are simply acting together 

without will.   

 That condition of the ultimately large is the Great cosmos itself.  And the activity that plus and 

minus are doing without will is a repetitive, cyclic activity of completely unifying with each other, and 

then facing each other, and then unifying and facing again, over and over.   

 And when this samadhi is broken out of, when this samadhi of the ultimately large is broken 

out of, is broken apart, then a self is born, and this self is the self that must do dying.  So here we 

have the birth of the dying activity.  And just in the same way as I said before that the living activity 

inevitably will reach a place where it doesn’t need to do living anymore, the dying activity as well will 

inevitably reach a place where it doesn’t need to die anymore.   

 And when that condition of not needing to do dying anymore is arrived at, this condition, in 

contradistinction to the ultimately large condition is called the ultimately small condition.  The 

ultimately small condition has been manifest through the tatha-agata, thus-coming activity, dying, 

contracting activity taking the lead, and acting, until it doesn’t need to act anymore.  And this is the 

opposite universe from the ultimately large universe.  It is the ultimately small universe.   

 And in that condition of the ultimately small, although it was brought about through the minus 

activity taking lead, it is the plus activity who then wakes up and takes the lead in the maintaining of 

the that condition of the ultimately small. 

 And the ultimately small samadhi also will break apart, and then an “I am” self again is born, 

and that “I am” self is the self who must do living.   

 So we say that the universe is always undergoing a repetitive process through four stages which 

are called 成住壊空 jojueku.  Jo is the manifestation, formation of the universe.  Ju is the 

continuing of that existence.  E is the dying activity, the destruction of that universe.  And ku is the 
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manifestation of the smallest universe.  But no matter which one of these four conditions of forming, 

residing, destroying, and annihilation is manifest, it is always just a one and only singular cosmos.   

 Whether the activity of living is being manifest, or the activity of not needing to do living, or the 

activity of dying, or of not needing to do dying anymore, whichever one of these four activities are 

being done, it is always being done in a unique one and only universe.  It is only through 

contemplating these four that you can come to finally understand the very nature of your self.  What 

I am saying is that if you yourself can learn to manifest your self as these four conditions then that 

means you will have completely understood the very way of being of your self, and there will be no 

more need to have any doubts about anything. 

 But, if we fixate our “I am” selves then we look upon this one and only world as an object.  

And that one and only world is the world that is doing the activities of these four different stages of 

living, not needing to do living, dying, and not needing to do dying.  And then from our fixated “I am” 

perspective we tend to like the living activity, but dislike the dying activity.   

 But what I am asking you now is for you to at least once, step back from, separate yourself from 

this Buddhist concept of jojueku, these four activities of formation, continuance, destruction, and 

annihilation, and without being tied up by that idea, or that way of thinking, contemplate how you are 

born, and how you pass away.  You have actually right now been born, so how have you been born, 

and how do you pass away.   

 But I am telling you that no matter how much you might hate Buddhism, there is no way that 

you can deny these two fundamental mutually opposing activities.  So what I am asking you to at 

least once do seriously is to contemplate the fundamental two activities of plus and minus, the activity 

which forms man, and the activity which forms woman, expanding and contracting, tatha-gata and 

tatha-agata.  No matter what religion it is I think it is impossible to deny these two basic activities.  

And that is what I meant when I said that I wanted you to separate yourself from Buddhist thinking, 

and simply practice contemplating these two activities. 
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 And the Zen we are practicing here is the style of Zen that says that one of the simplest ways to 

contemplate these two activities is to simply name them plus and minus.  You don’t have to think 

about Buddhism, or Zen.  The problem is you self.  So contemplate your self through the 

contemplation of plus and minus.   

 The activities of plus and minus are acting, but where are they acting in?  There is only one 

place.  The place they act in is a one and only unique place.  That is what we mean by the universe.   

 And let’s say that in this case it is the plus activity who begins the action.  Immediately, and 

inevitably the minus activity also must act, following the plus activity.  So there is a difference in 

terms of one activity leading, and the other following, one taking the initiative, and the other following 

that initiative, but the activities always are acting simultaneously.   

 If it is a man and woman, if it happens to be that the man begins, takes the initiative, leads, 

then the woman will follow.  They will be acting right at the same time, simultaneously, although one 

will leading and the other will be following.  And at the times when it is the minus, woman activity 

who takes the initiative in the action the plus activity also must, immediately act, and follow the minus 

activity.   

 Inevitably plus and minus will be acting right together, at the same time, simultaneously.  If it 

is the case that they are not, that could only occur if one of the activities fixates itself.  If the plus “I 

am” self fixates itself, and acts alone, then that can never be the complete, perfect activity of plus and 

minus.  And there are times when, for example, the plus activity is fixating himself, it doesn’t matter 

what the minus activity wants to do.  She might want to freely follow him, but if he is acting in a self 

centered, arbitrary, fixated way then she won’t be able to follow him.  And also, wouldn’t it be the 

case that if minus fixates her self, and acts in a self centered arbitrary way, even if plus wants to follow 

her there is no way that he can really follow her.   

 Plus and minus will meet each other.  The plus activity of the object, and the minus activity of 
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the subject will meet each other.  But in the case where, somehow, they cannot meet each other, 

that is because either plus or minus is fixating him or her self, and acting in a self centered arbitrary 

way.   

 What Tathagata Zen asserts is that in the case of the pure activities of plus and minus, although 

there is this difference between the one who is leading and the one who is following, they will always 

be acting simultaneously together. 

 It is a mistaken way of acting if plus, for example, fixates himself, and then affirms that fixated 

self, and then looks at minus as an object, thinking he likes or dislikes minus.  Actually the moment 

any likes or dislikes kind of consciousness is manifest that is no longer the pure activities of plus and 

minus.  It is already a mistake.  What we say is that when plus and minus do meet that meeting can 

only occur because the “I am” self has been dissolved. 

 The plus activity, doing the plus activity, will inevitably experience the cosmos.  In other words 

he will inevitably experience the four stages of living, not needing to do living, dying, and not needing 

to do dying.  And the minus activity also, will experience the entire cosmos, these four stages, 

through doing the minus activity.   

 And in this case, where plus and minus meet, we can say that the plus activity has experience 

half of this one and only world.  And in this case the minus activity also acts simultaneously, although 

in this case she is following the plus activity.  And she also experiences half of the one and only world, 

half of the entire cosmos, through doing the minus activity. 

 The reason why this meeting can take place is because in the situation, in the activity there is 

no asserting of the “I am” self. 

 And when they are able to manifest this situation of meeting each other, both plus and minus 

think, “Ahh, it is great to see you.”  But actually, as you know, in this situation there is no “I am” self 

yet to say or think, “Ahh, it is great to see you.”  So plus and minus do “Ahh, it’s great to see you” 

without saying or thinking it. 
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 So don’t make a mistake about what has happened here.  The plus activity, and minus activity 

have experienced half of the Great Cosmos, through doing their own, original activities, and then have 

met each other.   

 They have met, but what, really, has met?  It is the plus world who has met the minus world.  

And the minus world has met the world of plus, but, it is very important for you to understand in this 

condition and not make a mistake about how you are contemplating this, although I know it is very 

difficult for beginning students, because both plus and minus are acting without selves, that in this case 

it is not the complete perfect meeting, because the plus activity has only experienced half of the entire 

world, and the minus activity has also only experienced half of the entire world. 

 In this case the minus activity gives rise to a great desire.  She wants to experience the world 

of plus, and through that desire she breaks through the place of meeting plus, and completely 

experiences his world.  And plus similarly breaks through, wanting to experience the world of minus, 

and experiences the world of minus, and then arrives at the very origin of minus.   

 So minus and plus both break through this point of meeting, and now they are standing up on 

each other’s origin, they have actually arrived at the source of the other.  And here they say, again, 

“Ahh, that was great.”  Actually, when they said, “Ahh, that was great” the first time it was really just 

talking about what they knew was going to happen very soon after that, they are really just talking 

about how good it is going to be to arrive at each other’s origins.  The moment they break through, 

incredibly quickly, they already have arrived at each other’s sources.  

 But actually in Tathagata Zen we say that even in this condition when plus and minus are 

standing up right on the very source of the other, that is not yet the real, “Ahh, that was great” 

experience.  To really get to the bottom of this experience, when you can really confess, and say, 

“Ahh, that was great” is very difficult.   

 As you all know psychology is very popular these days, and so I bet psychiatrists and 
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psychologists have very carefully investigated what kind of activity the two mutually opposing activities 

of plus and minus do when these different states occur, these states of joy, or worry, or discontent, or 

the state of “Ahh, that was great.”   

 In this situation where minus has broken through the meeting and arrived at the origin of plus, 

and plus has broken through the meeting and arrived at the origin of minus, they have done the 

activity of zero in order to experience each other’s worlds, but, we are very severe and remind you 

very strictly that they have not done the complete activity of zero.  What I am asking you to very  

carefully contemplate for yourself is that in this situation when plus and minus are standing up on the 

other’s origin they both have experienced the entire world as zero, but they have only experienced it 

half way.  You have to really understand what this means.  It is not the complete zero. 

 Perfect zero, complete zero is when minus has completely, not just half way, but totally 

experienced the world of plus, and plus has totally experienced the world of minus.   

 It is true that minus, in this case, has broken through the meeting, and has experienced the 

world of plus, and has arrived at the origin of plus.  And plus has also broken through the meeting, 

experienced the world of minus, and arrived at the origin of minus. 

 But as I always tell you, in this case when minus turns around, and does an about-face, and 

looks back towards her own origin she cannot see it.  What I mean is that when minus turns around, 

and looks back toward her origin, we can say, looks back toward her self, it means the same thing, she 

cannot see herself, she cannot see her origin, because the world of plus, which she had experienced 

through doing minus, which is now the world of zero, is shadowing her, it is obstructing her from 

seeing her origin.  Because she is in the shadow of this half-zero, she cannot see through to her own 

origin. 

 And in the same way the plus activity has broken through the meeting, and experienced the 

world of minus, and arrived at the source of minus, and he says, “Ahh, that was great.”  And that is 

okay, I guess, but then when he turns around and looks back the world of minus is now half of zero, 
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and is shadowing his origin, so he cannot see his origin.   

 This situation where plus and minus are standing up on each other’s origins is a situation where 

if they did have the activity of thought they would think that somehow something is missing.  There is 

some feeling of discontent here.  There is a feeling of somehow or another being lonely.  And when 

it comes to all of us, who have “I am”    selves, and especially when it comes to we who are 

practicing, Tathagata Zen asks us, “Isn’t it true that if you cannot manifest the wisdom that truly knows 

the principle of why we “I am” selves have times when we feel discontent, dissatisfied, lonely, then 

cannot really have peace of mind.  Without manifesting the wisdom that understands the origin of 

these feelings we cannot really have peace of mind.   

 If we talk about satisfaction I suppose that is the same thing that all religions are talking about 

when they talk about salvation.  So here what I want you to be able to understand is what salvation 

means.   

 What we tend to do is we affirm our “I am” selves, and then fixate them, and then from that 

position of the affirmed, fixated “I am” self the plus activity seeks minus, the man seeks woman.  And 

whatever happens in the course of that seeking, whether they are states of loneliness, discontent, 

sadness, or worry, or whether they are states of joy, or thinking, “Ahh, that was great,”  all those 

states happen without knowing why they happen.  When they happen from the perspective of an 

unquestioned, fixated “I am” self, we have no idea why they have happened.   

 So what I want you to think yourself, carefully about is, what about this condition of real 

satisfaction, where all sadness and doubt are gone, under what conditions does that arise?   

  Anyway, what we say in Tathagata Zen is that the Dharma activity, the activity of The 

Tathagata will act in such a way that inevitably the activities of plus and minus will, simply through 

following the natural principle, do the activity of returning to their own origin. 

 But to really contemplate this is not easy, because there is another problem which comes up as 

a by-product of this process, that you have to deal with. 
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 I have been telling you that at this point, when they both have done their about faces, then 

they begin to act again, but this time they are acting doing the opposite’s activity: plus does minus, and 

minus does plus in order to return home.  Plus is doing the minus activity, and minus is doing the 

activity of plus, and so again on their way back, they meet each other.   

 But how about this second meeting?  Can they unconditionally break through it or not?   

 Actually in this case when they meet, in between them, already, there is something, it is their 

child, which they had birthed during their previous breakthrough.  We say that in the first meeting 

the minus activity had given 0.00000001 and the plus activity had also given 0.000000001, an equal 

amount, and through that giving they broke through the meeting.  And in this case something has 

appeared between plus and minus.  And because that thing is there they cannot simply breakthrough 

each other. 

 But this isn’t the situation yet where the plus activity can say to the child, “I’m your dad,” and 

the minus activity can say, “I’m you mom.” 

 The thing which has appeared between plus and minus is zero, because it is comprised of the 

exact same infinitesimal amounts of 0.00001 of both plus and minus.  This zero is a tiny zero.  It is 

one trillionth, or one ten trillionth of a complete zero, because it is the combination of these 

infinitesimal portions of plus and minus.  But that is the very beginning of an existent being. 

 And when plus and minus meet here they have this condition in between them.  And 

undoubtedly plus and minus both are quite startled by this.  There they were just trying to get back to 

their own sources, and “boom” they have bumped up against this thing in between them.  But I guess 

we cannot really say that they are startled, because in this case it is the simple activity of The 

Tathagata , the simple Dharma activity.  In this case plus and minus are simply acting without thought 

or will. 

 The plus activity in this case has now changed himself, transformed himself into the minus 

activity, and he is doing minus to get back to his place of birth, and then he bumps into this “I am” self, 
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this child, this beginning of an existence of 0.000001 of each, which is in between them, and in order to 

continue his journey home he must make the plus portion of that “I am” self his content, and then 

keep going.  And the minus activity does the same thing, she makes the minus portion her content, 

and returns to her origin, and so now they are both back at their own origins, and simultaneously they 

both can be said to have completely experienced their home, completely experienced this one and 

only cosmos.  And this when finally, for the first time, the real voice can come out that says, “Ahh, 

that was great.” 

 Everybody says that we people cannot live without love.  And that’s true.  And so love is a 

good thing, but what is love?  I hope from listening to this talk that you can really get that.   

 It is only here, in this experience, when the complete, perfect zero is manifest, where both plus 

and minus have returned back to their own origins, and now are sharing the holding of this one world 

together, that the result of the voice saying, “Ahh, that was great,” comes forth.  This is true love, and 

the voice is the result of true love.  And when I say they are sharing holding the one world together, 

that world they are holding is a world that they no longer have to see as a material world.  In 

Tathagata Zen we say that this experience is the experience in which plus and minus both have totally 

experienced each other.  And so when plus sees minus he manifests the consciousness which 

recognizes minus as himself.  And when minus sees plus she manifests the consciousness which 

perceives him as herself.  I wonder if you understand this. 

 Plus and minus are both letting out the sigh of “Ahh, that was great,” but the meaning of that 

sigh is that plus, when he sees minus, he thinks, “She is me,” and minus when she plus she thinks, “He 

is me.”  The letting out of this sigh  is the result of having manifested true love.  This is the 

condition of true satisfaction.  When you say, “manifesting true love, “ or “manifesting true 

satisfaction” those aren’t two different things, they are the same.   

 Everybody goes around saying that they want to be saved, but it is a big mistake to fixate 

yourself and then try to find satisfaction through gaining some kind of status in society, or making 
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money.   

 But please remember that in that situation where plus and minus had only experienced half of 

zero, that isn’t perfect zero, that isn’t perfect love yet.  If you really can understand what I am trying 

to say here, then you will also understand that there is a condition that we can call imperfect love, and 

then there is something different that is complete love.  And you will also understand here when 

these situations of being sad, and lonely occur.  In other words what activity the activity of mind, the 

activity of heart does when they occur.  When I say the activity of mind or heart, that is one way 

Buddhism personifies the Dharma activity, the activity of The Tathagata, the activity of plus and minus 

unifying with each other, and facing each other repetitively, alternately.   

 The complete manifestation of the activity of mind is the manifestation of true love, is the 

manifestation where host and guest, subject and object completely have become one.  But when the 

mind activity does the activity of the separation of host and guest then in between plus and mind the 

present moment is born. 

 And that present moment we can call the child, and we also say that as long as there are the 

activities of plus and minus existing outside of that child then that child is not doing the complete, 

perfect activity of mind.  But to really contemplate this for yourself is not easy.  This child, this 

present moment, we also call imperfect space.  It is a condition in which plus and minus have unified 

with each other, but it is the imperfect amounts of plus and minus.  You have to really awaken to the 

fact that your “I am” self is imperfect space. 

 But when that self who is manifesting itself as imperfect space then manifests itself having all of 

plus and minus as its content, that is when we say the imperfect self has manifested true love.  And 

so the teaching of Buddhism, finally getting back after having stepped away from the teaching of 

Buddhism to it, says that the self which we call “I am” is the self that is manifesting itself as imperfect 

self, that is the imperfect self.   

 But Buddhism also says that the imperfect “I am” self is not fixated; that inevitably plus and 



Fifth Day General Sesshin, May 8, 1999        Kyozan Joshu Roshi Teisho               Mumonkan 

Case Two 

 

 

 

 
14 

minus will approach that “I am” self, and totally melt into that self.  The activity of plus and minus 

melting into “I am” self can be seen as plus and minus educating the “I am” self, raising it up, until, 

when they have completely melted into it, the “I am” self has been raised up completely, to be the 

perfect condition, the perfect self.  The activities of plus and minus completely melt into the “I am” 

self.  Now they are the “I am” self, and they have raised the “I am” self up to be the perfect self.   

 But we also can teach about this in the converse way, and say it is the “I am” self who takes the 

initiative, and voluntarily, willingly makes the activities of plus and minus its content, until it has all of 

plus and minus as its content. 

 I have often talked to you about the inevitability in the way of being of the self of the arrival at 

what is called being a teenager, but not I hope you know what that means; when that is.  What I 

mean when I say being a teenager, I mean that the imperfect “I am” self, the self which is imperfect 

space, has made more and more of plus and minus its content, until it has half of the plus activity, and 

half of the minus activity as its content, and then it manifests the way of consciousness which thinks, 

“Aren’t I just exactly equal to mother and father?”  We all have to face the question of how then to 

educate people when they are teenagers.  It seems that America is a very educationally advanced 

country.  But from my perspective, it doesn’t matter what country you look at, all countries seem to 

be lagging behind in really getting a handle on how to educate teenagers.  Stronger than to just say 

“lagging behind” it seems as if people have completely ignored the question of the correct method of 

education for teenagers.  Maybe the reason why people have ignored this problem is that the hands 

of both the parents and the schools seem to be tied.  But we have to find someway to not ignore this 

question; to educate the children in such a way that they know that they can become the perfect self.   

 And it is with proper education that people can pass through being a teenager, and move on to 

the next stage of life in which they have the clear consciousness that now it is their turn to take the 

initiative, and take care of mother and father, and care for the suffering people in the world.   

 And it is when this kind of thinking is manifest that people come to do the activity of  
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“Fumaiinga, 不昧因果.”  They do the activity of “No one can escape the law of cause and effect.” 

 But we have gone over time, so let’s stop. 

 

終 

the end 


