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OUR LOGO AND NAME
The meaning 
(whakamaramatia) behind 
our Logo and our name  
Te Kupenga Hauora - Ahuriri.

In our Logo, the Fish  
Hook symbolises Te Matau-a-Māui.

Te Matau-a-Māui is the original name 
for Hawke’s Bay and it represents 
Provision and Prosperity. 

The Hook, which rises to two peaks 
represents Mataruahou. Mataruahou 
is the original name for Scinde Island 
(the Napier Bluff Hill). 

The Fishing Net represents the Net  
of Health. 

“The casting of the Net across the 
Ahuriri District, encompassing 

tamariki, rangatahi, whānau, kuia 
and koroua, to encourage and support 

their Health and Wellness.”

Ahuriri is the original name for the 
Napier District, hence the name  
‘Te Kupenga Hauora - Ahuriri’ which 
translates to: 

“The casting of the Net across the 
Ahuriri District, encompassing tamariki, 
rangatahi, whānau, kuia and koroua, to 
encourage and support their Health  
and Wellness.”
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Mō Mātou

ABOUT US
Te Kupenga Hauora - Ahuriri 
(TKH-A) is a Charitable  
Trust located in Napier, 
registered in 1999,

however was operating up until this 
time as a group within the auspices  
of the Heretaunga District Council of 
the Māori Women’s Welfare League 
since 1994.

Te Kupenga Hauora - Ahuriri is a 
principal provider of health, social 
and disability services to Māori, 
Pacific people and other New 
Zealanders within Te Whanganui a 
Orotu boundaries and nominated 
areas of Ngāti Kahungunu from 
Mahia in the north, including Wairoa 
and Waikaremoana to Takapau in 
the South, including Heretaunga, 
Waimarama and throughout Central 
Hawke’s Bay.
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OUR VISION AND 
CULTURE STATEMENT
Our Vision

To be the leading provider of Kaupapa 
Māori-driven, evidence-based, health 
and social services in the greater 
Hawkes Bay region.

• We are structurally and financially 
strong. We have the people, the 
resources and position in the 
community to take advantage of 
emerging opportunities. 

• Operating from welcoming premises 
with teams that are highly skilled, 
engaged, united and motivated. We 
look for every opportunity to release 
individuals unto their full career 
potential. 

• Our leadership is adaptable, 
innovative, entrepreneurial and 
inspirational leaders in the delivery 
of health and social services to our 
community. 

• We have excellent systems that 
provide the time and freedom to 
deliver the best services in our area 
with a Whānau Ora approach. 

• The impact of our birth to death 
services on the lives of whānau  
is profound.

Our Culture Statement

At Te Kupenga Hauora - Ahuriri, we 
have a culture of relationship and 
connectedness based on Whānau Ora 
and a big heart to serve.

OUR VALUES

Serving – 
with warmth, 
friendliness and care.

Whānau Ora –  
we embrace whole of 
Whānau, whole of life. 

Tikanga –  
the Māori way of 
doing things.

RESPECT AND HONOUR
• We value and appreciate everyone 

for who they are, regardless of 
behaviour and circumstance.

HONESTY AND INTEGRITY
• Our actions are in line with our words. 
• We take responsibility for what  

we think, how we feel and how 
we behave.

CARING AND ENCOURAGING
• Everyone has a right to feel heard. 
• We listen to and empathise with 

each other. 
• We are always willing to look for 

ways to support each other. 
• We value feedback.

EXCELLENCE AND INNOVATION
• We strive to be the best at 

everything we do. 
• We always look for strategies to 

improve our knowledge and skills. 
• We always look for new and better 

ways of doing things.

At Te Kupenga 
Hauora - Ahuriri 
we have a culture 

of relationship and  
connectedness based 

on Whānau Ora and a 
big heart to serve.
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The collective aspirations of a 
community can, with support and 
skilled navigation, develop many 
pathways to a brighter more positive 
society for future generations.

REFLECTIONS
It has been an unprecedented year, 
not just for Te Kupenga Hauora - 
Ahuriri but globally. The services 
that we deliver were perhaps even 
more important for our community 
as we experienced a pandemic that 
saw increased need for connection, 
both business-to-business and 
people to people. The enormity of the 
situation is still being realised. It has 
impacted not just the economy but 
the social fabric of society. We cannot 
underestimate the effect on mental 
health and what it means for the 
people we serve, how our kaumātua or 
rangatahi are affected. It is important 
that we do not lose sight of what we 
have learned; that we continue to 
profile risks and plan accordingly. 

With each year that passes there is 
also inevitable bereavement. The 
sudden passing of long-serving 
staff member Robert Robin certainly 
impacted our team. He was a valued 
and loved member of our whānau. I 
acknowledge the loss of a number of 
rangatira and significant people in our 
community and connected to the Te 
Kupenga Hauora - Ahuriri whānui. Moe 
mai rā. 

Amongst the extraordinary 
circumstances of the year, we remain 
thankful for the trust instilled in 
us by the whānau we serve. Our 
focus to support the wellbeing of 
our community is steadfast and our 
strengths-based, Whānau Ora approach, 
has resulted in favourable outcomes 
for both whānau and the organisation. 

CHALLENGES AND HIGHLIGHTS
This year we have faced more 
challenges than ever before and have 
responded to them positively, in a 
very integrated way, working with 
community partners to ensure the most 
vulnerable in the community are well 
supported; not just in the provision 
of health care but also working to 
minimise isolation and cultivate 
meaningful social connection.

We recognise our staff often go above 
and beyond but this year their efforts 
have been exceptional. Our kaimahi 
were exemplars for their contributions 
and response during the pandemic; 
held up locally through the media and 
acknowledged publicly by a number 
of community groups. Supported by 
Management they utilised their skills 
and planning capabilities and these 
flowed through into the careful and 
considered work they did during this 
period; safely delivering services 
while also keeping themselves and 
their families safe. 

Overall, we have performed very 
well in the past year. We have 

maintained a good fiscal position 
with positive audit results and 
the roll-over of contracts. In 
some cases, small increases or 
extensions to our services. A fantastic 
acknowledgement of the service our 
team deliver at the coalface.

Although we have a strong reputation 
and relationships with Government, 
funders, our strategic partners and our 
community, we continue to focus on 
running a financially sustainable and 
prudent operation; advocating and 
influencing for increased investment 
into areas we know produce results 
for our community. 

We have completed a huge renewal 
project to our building with the 
required earthquake strengthening 
finished. The project was challenging 
but extremely well managed. It is 
satisfying to know that our staff 
have a safe and comfortable working 
environment. 

Continuing our strong track record 
in training, professional and 
organisational development is another 
highlight from the past financial 
year. Investing in our people not only 

“We recognise our staff often 
go above and beyond but this 
year their efforts have been 
exceptional.”

CHAIRPERSON’S 
REPORT
E ngā mana, e ngā reo o 
ngā pito e wha o te ao,
tēnei te mihi mahana, 
maioha hoki ki runga  
ki a tātou katoa.
Ki ngā mate, haere  
atu rā e.
Hoki ora mai ki a tātou, 
tēnā koutou katoa.
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POROPOROAKI
I liken the strength of an organisation 
to a woven fabric or whariki. Many 
strands combined different lenses, 
different experiences all joined 
collectively to create a strong 
foundation for our community. 

Thank you to my fellow board 
members for their ongoing input and 
commitment to Te Kupenga Hauora 
- Ahuriri. The knowledge around 
our table includes health, social, 
education, cultural and commerce. 
Their work supporting our Chief 
Executive Officer strategically helps 
maintain a consistently strong 
performance by the organisation.

To the Executive Team, you have 
made a huge contribution to the 
wellbeing of your community in a 
very challenging year. Despite your 
anxieties for your own whānau, you 
have continued to lead with integrity. 

Once again, I acknowledge the skill 
and leadership Audrey Robin, this 
being her 26th year in the role. Her 
dedication to the people of Ahuriri 
and to Te Kupenga Hauora - Ahuriri is 
outstanding. She is greatly respected 
and in turn, the organisation is 
recognised as a leader in health and 
social service provision. 

Finally, on behalf of the board, we 
thank all of our staff. Their work day to 
day is greatly appreciated and admired. 
The care and diligence they show to 

empowers them in their work but also 
results in better outcomes for the 
whānau we work with. 

Again, in our 26th year, we are 
encouraged by the numbers of 
whānau who engage with our holistic 
services. Inclusive of those across age 
spectrums, ethnicities and genders.

GOVERNANCE AND STRATEGY
We began the new financial year with 
a fairly new board member joining a 
long established board. Not an ideal 
situation in a year of such disruption, 
however because of that disruption 
we have also learnt a lot about how 
we can work remotely and how we 
can work differently in order to deliver 
effective governance. As we move 
forward, we are better prepared to 
take advantage of Zoom and other 
technologies so that we are able to 
connect as a board even if we are 
unable to meet physically. 

Coming together at quarterly periods 
the board has been kept well up 
to date through the reports and 
summaries prepared and provided 
by our superb executive team, 
supported by the administration team; 
making sure we have the necessary 
information required to manage risk, 
compliance and deliver sound strategy 
and decision-making.

The past year we have also worked 
with our Past-Chairperson Te Maari 
Joe to further define her role as 

our Cultural Advisor. Her extensive 
knowledge and experience means 
we have been able to strengthen our 
organisational continuity and cultural 
practices at a governance level.

Like many organisations we have 
a Pandemic Plan and with the 
occurrence of Covid 19 we found 
ourselves with an opportunity to test 
and revise this and related policies. 
The “real world” experience afforded 
to us through this experience has 
allowed us to think carefully through 
scenarios in order to be best prepared 
for the future. 

A number of factors combined for us 
to decide to schedule our strategy 
setting for February 2021. With an 
election looming, it is always difficult 
to know how or if the priorities for 
social and health services will change. 
We are also cognisant of the long-term 
impacts of the Covid-19 pandemic and 
how that will affect our organisation 
over the coming 3-5 years. There is no 
facet of society that it has not touched 
and we are mindful of how it may 
influence our economy, mental health, 
general health and related services; 
how it will impact our thinking as we 
move forward strategically. 

whānau is inspiring and without them, 
we would not be able to achieve the 
social and health outcomes so greatly 
needed in our community. 

Ehara taku toa i te toa takitahi  
engari he toa takitini.

My strength is not that of an individual 
but that of the collective.

Thank you all.

PAM THORBURN 
CHAIRPERSON
October 2020 

“Ehara taku toa i te 
toa takitahi engari he 

toa takitini.

My strength is not 
that of an individual 

but that of the 
collective.”
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“I liken the strength of an 
organisation to a woven 
fabric or whariki.”
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CHIEF EXECUTIVE 
OFFICER’S REPORT
Tēnā koutou katoa
Ka tangihia ki o tātau 
mate i roto i te tau kua 
taha ake nei.
Rātau ki a rātau te hunga 
kua moe.
Tātau ki a tātau te hunga 
kua mahue mai nei ki 
muri.
Tēnā koutou ngā mema o 
tēnei Poari, ngā kuia, ngā 
koroua, ngā kaimahi me 
ngā whānau katoa o tēnei 
rohe o Ahuriri.
Tēnā ra tātou katoa.

What a year. Working in and with our 
community is never without change 
and challenge but the 2019-2020 year 
has been one that will stand out in 
our memories for years to come. I have 
never experienced an event as serious 
as the Covid-19 pandemic while in 
the role of Chief Executive Officer and 
while it remains a testing situation, 
I consider we are all adapting to the 
new norm it has presented to us. 

With such an unprecedented event, 
I have been fortunate to know that 
I am supported by a competent and 
committed Board of Trustees. Their 
coaching, mentoring and guidance at a 
Governance level provided me another 
layer of assurance as we navigated 
the unchartered waters of this past 
year. Ngā mihi ki ngā Rangatira o tēnei 
Poari; tēnā koutou katoa. 

We started the 2019 - 2020 year with a 
roll-over of contracts and the addition 
of a new one, with an Emergency 
Housing Navigator role added to our 
service offerings. This was a natural 
extension of the awhi (support) we had 
been providing our clients, aligning 
with our Whānau Ora philosophy. 

I am pleased to share that we secured 
positive audit results through a 
number of processes we adhere to 
in order to ensure the quality of 
our services. These processes are 
instigated generally biennially by 
our funders, however we have always 
supported them wholeheartedly. 

We welcome their feedback as it 
gives us a good snapshot of what 
we are doing well as well as giving 
us the opportunity to identify what 
we can improve on. We continue to 
be grateful to our funders for their 
ongoing trust in our ability to deliver 
services that provide positive impact 
to the whānau of Ahuriri. 

This financial year we experienced 
high natural attrition with a number 
of kaimahi moving on from their time 
with us. While this has seen a wonderful 
injection of new energy amongst our 
team it has also been a key challenge of 
the past year. We know how important it 
is to find the right people with the right 
skills and right āhua (nature) to fit our 
organisational culture and whānau we 
work with. At times this has meant that 
roles are tricky to fill. Our remaining 
staff all pulled together and adapted 
to fill the gaps. I have been so proud 
of how they handled the situation and 
allowed our management team the time 
and space to complete our employment 
processes successfully, finding the gems 
who fit with us here at Te Kupenga 
Hauora - Ahuriri. 

Construction work continued 
throughout the year on our Sale 
Street premises. The project spanned 
16 months as we experienced a 
number of delays and learnings. The 
management of the strengthening 
and refurbishment required significant 
energy from myself as Chief Executive 

Officer and patience from our staff 
who showed great fortitude to work 
productively in reduced space for the 
duration of the project. In mid-March, 
just prior to the announcement of 
Level 4 Lockdown, we were able to 
relocate our kaimahi (workers) back 
into the completed building knowing 
their health and safety were provided 
for to the highest degree. 

Our staff’s response to the pandemic 
was amazing. We responded quickly 
to the task at hand and instigated 
protocols in our policies and business 
continuity plans. Our premises became 
home for the Ahuriri Hub of the Tīhei 
Mauri Ora response; working with 
our partners from Ngāti Kahungunu 
Iwi Incorporated, Hawke’s Bay District 
Health Board, Te Taiwhenua o Te 
Whanganui-a-Orotū, local councils 
and other local service providers 
and businesses. The team adjusted 
like “clockwork”, either participating 
on-site, within the community or 
working from home as best they could 
and at the same time looking after 
themselves, their whānau and their 
extended whānau.

HIGHLIGHTS
For me, the standout highlights 
through the year include: 

• Amazing staff recruitment results;

• Audits achieved 98% (TAS) and 
100% (MSD) results respectively;

• Building Consent Approval;
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• Coverage in He Ngakau Hou;

• Contracts rolled over and increased;

• Hosting Minister Peeni Henare:

• Hosting Minister Tracy Martin;

• Invitation to Ministry of Social 
Development Partners’ Update 
Gathering;

• Kāhui Pakeke monthly gatherings at 
Maraenui Kura, including connecting 
with ākonga (students) of the Kura;

• National Iwi Chairs’ Forum hosted 
by Ngāti Kahungunu Iwi;

• Pōwhiri for new staff;

• Rangatahi CACTUS / Longest Day 
Event;

• Excellent tracking to contractual 
targets;

• Relocating staff back into our 
refurbished and safe building;

• Organisations’ contribution to the local 
response to the Covid-19 pandemic.

KEY STAKEHOLDER ENGAGEMENTS
• Hawke’s Bay District Health Board 

Key Contractual Personnel; 

• Hawke’s Bay Health Sector 
Leadership Forum; 

• Hawke’s Bay Insurance Brokers; 

• Health Hawke’s Bay Key Contractual 
Personnel; 

• Hikoi4Life CEO Les Hokianga; 

• Independent Consultants / 
Contractors 

• Kahui Pakeke monthly meetings 
which include health and social 
service updates; 

• Lotteries Commission Personnel 

• Maraenui Medical Centre health 
professionals;

• Meka Whaitiri - MP for Ikaroa - Rāwhiti 
Electorate (through her local office);

• Ministry of Health Contract Manager 
(Kia Piki Te Ora); 

• Ministry of Social Development 
Contract Managers (Youth, Family 
Start and Social Workers in 
Schools); 

• Ministry of Social Development 
Central Regional Commissioner; 

• Ministry of Social Development 
National Office Advisors; 

• National Urban Maori Authority 
(NUMA) members; 

• Ngati Kahungunu Iwi Incorporated; 

• NUMA Trustees; Oranga Tamariki 
personnel; 

• Pukemokimoki Marae Chairman, 
Trustees and Whanau; 

• School Principals; 

• Te Haa Matea (Te Taiwhenua o 
Heretaunga, Choices, Hawke’s Bay 
District Health Board and Te Kupenga 
Hauora - Ahuriri partnership) 

• Whanau Ora Commissioning Agency 
Whanau Direct Contract Managers; 

• Whanau Ora Commissioning Agency 
Whanau Ora Diploma Manager; 

• Te Puni Kokiri Regional Office 
Management; 

• Te Roopu A Iwi Trust; 

• Te Taiwhenua o Heretaunga CEO 
and Management; 

• Wairoa College; Wairoa District 
Council; 

• Whakatu Kōhanga Reo Trustee -  
Des Ratima; 

• Work & Income (Eastern District) 
Manager and Napier Staff. 

POROPOROAKI
As I reflect on the past year I marvel 
at the combined efforts across 
Governance, Management and 
Operations to keep our ship afloat 
amidst a climate of great change. 

We have managed to continue 
with “business as usual”, while also 
focusing strategically on achieving 
our vision “to be the leading 
provider of Kaupapa Māori-driven, 
evidence-based, health and social 
services in the greater Hawke’s Bay 
region.” We deliver this through 
the transformational services we 
provide for our community and we 
remain highly visible in the areas of 
education, health, housing and  
social services.

Each year I am humbled and inspired 
by the contributions of our skilled 

Board of Trustees, dedicated staff and 
caring volunteers. Your efforts continue 
to fill me with hope and assurance for 
the future, for the wellbeing of our 
clients, the whānau we work alongside 
and the wider community.

This is the 26th year Te Kupenga 
Hauora - Ahuriri has been in existence 
and the year that has seen the biggest 
need for adaptation and flexibility 
due to external events. While it has 
been challenging it has also been 
refreshing, driving us to develop 
new and purposeful ways to support 
our communities. I am proud of the 
work we do daily in homes, schools 
and wider communities, delivered 
with grace, kindness and aroha by 
an inspirational team who live and 
breathe our values. Thank you all for 
your commitment. It is an honour to 
serve as Chief Executive Officer of this 
organisation.

Ngā mihi kia koutou katoa.

AUDREY ROBIN 
CHIEF EXECUTIVE OFFICER
October 2020 

“I am proud of the work we do 
daily in homes, schools and 
wider communities.”
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FINANCIAL REPORT
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