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Environmental and Climate Justice Programme 

ToR of Private Sector Engagement Study 
 

Date: May 24, 2021 

1. Background  

1.1 Introduction  
We Effect, a Swedish Non-governmental, non-political, non-religious developmental organization, 

operating in Palestine aiming at achieving the mission to, through a mutual partnership, 

strengthen local and democratic civil society organizations so that their members can improve 

their living conditions, enforce accountability of duty-bearers, defend their rights and contribute 

to a more just world. 

 

The Environmental and Climate Justice Programme (ECJP) is a SIDA supported programme 

implemented by We Effect in partnership with the Palestinian Agricultural Institutions Coalition 

(PAIC). It is a coalition of six Palestinian environment, climate , natural resources and agricultural 

non-governmental organizations- Palestinian Agriculture Relief Committee (PARC), Union of 

Agricultural Work Committees (UAWC), Palestinian Hydrology Group (PHG), Land Research Centre 

(LRC), MA’AN Development Centre, and the Applied Research Institute – Jerusalem (ARIJ).  

ECJP is a 36-month programme (2021-2023), developed in partnership between PAIC and We 

Effect. The overarching goal of the programme is “To contribute to improving environmental and 

climate justice in Palestine” and the specific programme objective is “By 2024, civil society 

organizations and right-holders have the capability to address and challenge structural barriers to 

environmental and climate justice in Palestine.”  

Climate justice recognizes that climate change is as much a political and social issue as an 

environmental issue, therefore the programme uses a gender mainstreaming and human rights 

based approach linking the rights of marginalized community members especially women, youth 

and smallholder farmers with the obligations and commitments of duty bearers when it comes to 

environmental governance and rights, access to information and natural resources. 
 

1.2 ECJ Programme Objective 
The overarching goal of the programme is “to contribute to improving environmental and climate 

justice in Palestine”. The programme objective is that “By 2024, civil society organizations and 

right- holders have the capability to address and challenge structural barriers to environmental 

and climate justice in Palestine”.   

  



                                                                                                   We Effect Country Office Palestine 

                                                                                                  AL-Watanieh Towers Suite 202 

                                                                                                  34 Al-Bireh Municipality St. Al-Bireh 

                                                                                                  Tel: +972 (2) 241 3950 

                                                                                                  palestine@weeffect.org 
 

                                                                        

 

1.3 Programme geographical areas 
The consortium (We Effect and PAIC) will target five diversified geographic areas in ensuring wide 
outreach among rural communities in Palestine (Gaza, Area C in West Bank, Hebron District, East 
Jerusalem and Jordan Valley). These five geographic clusters will be analyzed through the climate 
vulnerability mapping study during the inception phase, to select the most vulnerable areas, 
sectors, social groups, local grassroot organizations, communities and targeted groups for the 
programme. Assessing vulnerability to climate change is important for defining the risks posed by 
climate change and provides information for identifying measures to adapt to climate change 
impacts. 

2. About the assignment 
 

2.1 Scope of study 
The programme will be actively engaged with the private sector to support local marginalized 

communities to create linkages with private sector for climate change adaptation and 

mitigation/environmental action and will look further into how it can work with micro, small and 

medium sized enterprises (MSMEs) and small and medium-sized enterprises (SMEs) in the local 

communities to foster cooperation in implementation of climate resiliency plans. 

This research and mapping study will be conducted to inform the programme how to engage the 

private sector, and how the private sector can contribute to delivering climate justice, and define 

potential interventions and areas of cooperation. Based on the results of study, PAIC members 

will start a dialogue with selected actors in the private sector to achieve economic and technical 

collaboration, and assess technical proposals under the third outcome (annex 1). We Effect and 

PAIC will set close coordination and cooperation mechanisms through private sector with the 

various initiatives working in the areas of environment and climate change, gender justice and 

human rights. 

Private sector targeted include financial service providers, small and medium enterprises. The 

target audience of the exercise will also include cooperatives. 

 

2.2 Purpose (s) of the assignment 
EJCP wishes to: 

1. Component 1 Consultancy services on national level: Conduct a study on 1) How to 

engage the private sector, and 2) How the private sector can contribute to delivering 

climate justice, and 3) Define potential interventions for the project with the private 

sector, 4) Identify challenges and opportunities/areas of cooperation with PAIC and the 

grassroot organization the project will work with.  The study will also 5) Analyze the main 

sectors in West Bank and Gaza affected by climate change and environment with relation 

to private sector. In addition, the study will 6) Define the entities under each sector 



                                                                                                   We Effect Country Office Palestine 

                                                                                                  AL-Watanieh Towers Suite 202 

                                                                                                  34 Al-Bireh Municipality St. Al-Bireh 

                                                                                                  Tel: +972 (2) 241 3950 

                                                                                                  palestine@weeffect.org 
 

                                                                        

affected by the climate change and environment. And will 7) Study the 

environmental/private sector investment national laws, policies and regulations and 

provide recommendations for improvement. The contractor shall also 8) Support PAIC 

organizations in conducting feasibility studies for selected interventions by PAIC and We 

Effect.  

2. Component 2: PAIC members at targeted communities and clusters level: Based on the 

results and recommendations from the study above, PAIC members will develop: 1) 

Private sector engagement plan describing the how, when, and who to engage, 2) A list 

of potential interventions and areas of cooperation at the strategic level (sector level), 3) 

A list of private sector players prioritized based on a cost benefit analysis (supported by 

the consultant under component 1)  done against the suggested interventions identified 

before. (This component will be implemented through PAIC teams) 
      

2.3 Scope of Work (SoW) for component One 
2.3.1 Task 1: The contractor will conduct a study to how to engage the private sector, and how 

the private sector can contribute to delivering climate justice, and define potential 

interventions, challenges and opportunities/areas of cooperation with PAIC and the grassroots. 
a) Conduct desk review of related laws, policies and regulations and provide recommendations. 

 b) Literature review regional and international 

b) Interviews and meetings with MoNE, EQA, MoA   

Task 2 : The contractor is expected to map out and analyze the following details and attributes 

of the private sector players in the programme’ s.  

• Key private sector players who share the same environmental and climate 

responsibilities and practices, and can be engaged in advocacy work,  

• Key private sector players who implement environmental-friendly practices, and/or 

influence/encourage the usage/implementation of such practices, 

• Key private sector players who are either interested in pushing environmental-

friendly practices or welling to switch from non-environmentally friendly practices,  

• Key private sector partners who have existing practices that are in sync with the 

project objectives, and are willing to host demonstration activities to showcase these 

practices or operations,  

• Private sector individuals who are playing a key social or societal role, 

• Private sector players with women/youth in key positions, or led by women/youth  

• Private sector players with social/environmental activists in key positions,  

• Private sector players who have a strong social agenda,  

• Private sector players with strong social media presence, who can, and willing, to 

participate in campaigns and advocacy,  

• Education and training institutions the project can partner with on research, 

advocacy, and knowledge sharing,  
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• Private sector players with corporate social responsibility history, or are willing to 

expand into the targeted area. 

• Mapping of private sector individuals with the ability to positively/negatively impact 

project activities, such as (not limited to): 

- Individuals who work in media and can partner with on advocacy,  

- Key social influencers,  

- Key media influencers,  

- Graphic designers, animators, video producers who can be interested in co-

sponsoring initiatives, campaigns, etc.  

Under Component 2 of this assignment: Building on the database develop under component 1 

above, PAIC teams will perform the following tasks: 

1. Develop a list of potential interventions and areas of cooperation at the strategic level 

(sector level), 

2. A list of private sector players prioritized based on a cost benefit analysis done against 

the suggested interventions identified before. PAIC members mapping list: 

• Key businesses in targeted communities with social influence, due to political 

power, employment power, familial connections, products, affordable prices, etc 

• Social businesses in targeted communities,  

• Private sector players in the media business,  

•  Private sector players who will financially benefit directly or indirectly from any 

climate initiatives that the project may engage in,  

• Private sector players present in communities that are actively and directly 

affected by climate and environmental injustice,  

• Private sector players who are willing to participate in the design and 

development of climate resiliency action plans, 

• Private sector players who are directly suffering from climate injustice, and are 

willing to co-finance solutions that benefit them and others in that area of 

concern, 

3. Use cost benefit analysis for each partner/intervention to develop a prioritized final list 

of private sector players to engage, (private sector partners list) 

4. Get the programme’ s technical committee approval on the suggested list, and potential 

areas of intervention,  

5. Design a detailed engagement plan for the approved list of private sector players. The 

engagement plan should include (but not limited to): discussion topics, engagement 

methodologies, individual champions/influencers within each partner, action plan per 

partner, performance indicators for each relationship, communication channels, 

frequency of communication, etc.,  

6. A complete design of the suggested interventions/cooperation per partner, a detailed 

implementation plan for each, along with an indicative budget for each intervention,  



                                                                                                   We Effect Country Office Palestine 

                                                                                                  AL-Watanieh Towers Suite 202 

                                                                                                  34 Al-Bireh Municipality St. Al-Bireh 

                                                                                                  Tel: +972 (2) 241 3950 

                                                                                                  palestine@weeffect.org 
 

                                                                        

7. Define possible engagements/partnerships with grassroots organizations to further the 

objectives of the programme.  

Qualification requirements and team composition for the contractor 
The contractor should possess, and is able to demonstrate progressive prior work 
experience in the following areas: 
- Extensive private sector development experience in both WB and Gaza,  
- Experience in identifying environmental/climate change challenges at the community 

and private sector levels,  
- Experience in developing and designing financially sustainable business 

ventures/business solutions based on environmental/climate change 
challenges/opportunities,  

- Deep knowledge in value chains development, mainly agricultural value chains,  
- Experience in addressing gender and power dynamics-based barriers and conflict 

sensitivities,  
- VERY strong English writing skills, especially technical writing. (Contractors are encouraged 

to have a VERY strong English writer in the team). Poorly written reports will NEVER be 
approved,  

- The implementing team should be able to demonstrate graduate education and technical 
expertise in the following areas: 

• Team leader with education background at least master degree in business administration 
or environment. 

• Environment, climate change, and ecological actions. 

• Environmental sustainability 

• Gender equality, 

• Business development, 

• Business, economic, and financial planning and analysis, 

• Agriculture development, and environment  

• Solid methodological and research skills, 

• Value chain analysis and development, with focus on Palestinian agriculture in Gaza Strip 
and West Bank,  

• Ability to work and travel in the Gaza Strip and West Bank, 
 

3. Deliverables and work schedule 
A. Work plan for the implementation of the assignment for We Effect and PAIC approval 

before commencement. To be delivered no later than one week after the kick-off 
meeting,  

B. Outlines and table of content of the final report to be developed and approved prior to 
commencement,  

C. The results of the mapping exercise (database), tabulated in an excel format,  
D. Final report discussing the process used, challenges, final results, and recommendations. 
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4. Implementation timeframe 

No. Task 
Date of deliverable 

(Subject to change based 
on contractor’s proposal) 

1. Kick-off meeting with PAIC  

2. Delivery of work plan and outlines for review and approval   

2. 
Mid-assignment meeting with PAIC to discuss and approve 

progress and confirm next steps 
 

3.  Submission of first draft of final report, and mapping database   

4. 
Submission of final versions (approved) of final report, and 

mapping database 
 

 
The deadline for submitting the final approval report by We Effect and PAIC 
with all deliverables by 20.09.2021. 
 

5. Selection criteria  
Offers will be first assessed on their technical merits using the evaluation criteria below. Only 
offers with technical scores of at least 70 points will qualify for the financial review. The financial 
offer weight is 40% from the total weight of the evaluation while the technical offer is 60%. 

Item Weight in evaluation 

Contractor’s past experience in similar/related tasks %15 

Female representation in the team’s structure %10 

Technical qualifications and experience of team members %30 

Proposal’s ability to express a deep understanding of the 
SoW and the deliverables, by explicitly listing all 
deliverables and how each will be developed and 
delivered. 

%35 

Quality of previous similar work conducted by the 
contractor 

%10 
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6. Application requirements 
Applications MUST include:  

1. Technical offer:  
a. The contractor’s legal name and official registration documents,  
b. The contractor’s technical work history in accordance with the requested areas 

of expertise, 
c. The implementing team members, their appointed roles and responsibilities, 

and their resumes (with references) illustrating the related experiences in 
response to the requested qualifications,  

d. Implementation work plan, 
e. Full names, positions, and dates of birth for the contractor’s key staff and if 

applicable, for any subcontract related to this assignment, 
f. Two previous examples of similar work. 

 

2. Financial offer:  Should be submitted in ILS using the form in annex 1.a&b.(attached) 
3. Proposal should be submitted by email to palestine@weeffect.org as PDF file, signed 

and stamped. 
4. Deadline for submission is 16:00 , June 08, 2021. 
5. For any inquiries, please contact we effect country director  

monica.nordenwald@weeffect.org  
 

7. Special terms 
A. The contractor should get We Effect and PAIC approval on all work plans, 

methodologies, and any other tool prior to commencement, 
B. The contractor shall not subcontract in whole or in part any of this assignment’s tasks 

without the explicit, written approval of We Effect and PAIC, 
C. The contractor shall provide We Effect and PAIC with full names, positions, and dates of 

birth for its key staff and if applicable, for any subcontract related to this assignment, 
D. The contractor shall handle all logistics in terms of transportation, communication, 

coordination, and the contractor shall take the responsibility to arrange the work within 
his team in WB and Gaza. 

E. The contractor should be able to provide official VAT-invoice tax or payment request. 
F. Financial offers must be in ILS including VAT.  
G. The contractor should be able to provide a valid deduction from source certificate, 

otherwise, and in accordance to the tax law ,10% of the fees will be deducted and 
transferred by We Effect to the tax department. 

H. Contractor shall take the responsibility to insure himself and his team against any work 
accident. 
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