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Discourse XVIII
“Followers of the Way, true sincerity is extremely difficult to attain, and the Buddha-

Dharma is deep and mysterious, yet a goodly measure of understanding can be acquired.    I ex-
plain it to you exhaustively all day long, but you students give not the slightest heed.    Though a
thousand times, nay ten thousand times you tread it under foot you are still in utter darkness.    It
is without a vestige of form yet distinct in it’s solitary shining.    Because your faith in your self is
insufficient you students turn to words and phrases, and from them create your understanding.
Until you’ve reached the half century mark you continue dragging your dead bodies up blind al-
leys and running about the world bearing heavy loads on bending shoulder poles.    The day will
come when you’ll have to pay up for the straw sandals you’ve worn out.”

As I said yesterday, in the case where the activity of mind is completely manifest there is
no need to think.    Because the body also, following the activity of mind, manifests itself com-
pletely, manifests the complete self, there is no need to think.    And as Rinzai has been speaking
about up till now the activity which gives rise to the self is what we call the activity of mind.
The activities of tatha-gata and tatha-agata are doping a repetitive, cyclical activity in which they
unify and then face one another, and then again unify and face one another repetitively, and this
is the activity which brings the self to completion.    

Why is it that the activities of tatha-gata and tatha-agata do their activity over and over
again?    I’ve explained this many times, but I guess it’s hard to understand.    It seems as if it is
very difficult for some of you to understand it.    

And just as a temporary expedient means we personify this repetitive activity and call it
the activity of heart, or the activity of mind.    Everybody uses this word mind, “mind, mind,
mind,” over and over again.    And these days we have psychology and I suppose psychologists
have their own way of explaining what consciousness is, or what mind is, but in Zen we explain
it in the way I just explained it, as these two mutually opposing activities.    Because I’m old now
I really want you, I really desire your understanding of this principle.

We can also call the activity of mind the activity of wisdom or knowing.      If we say
“knowing” it means a working, a condition of activity.    It’s an activity but in the case when this
activity is acting without will we call it the condition of perfect wisdom.    I don’t really know
English that well but I feel that when we say the words “knowing” it implies that somebody is
doing the knowing.    But with complete knowing there is no one doing the knowing.    In the case
of perfect knowing or complete knowing the self which knows has dissolved, has disappeared.
There is no one to say “knowing.”    And that is what we mean by the activity of prajna, or per-
fect wisdom.    The activity of perfect wisdom this activity of prajna appears when the self which
does the activity of consciousness is no longer present.    

And so it’s fair to say that this state is an activity which has no personality or character.
But when we take the activity of perfect wisdom, when we take prajna as an object, then we call
it the Almighty, the perfect one.    

The activity of prajna is the activity of repetitively unifying and facing over and over
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again.    That is complete wisdom, and it is an activity that happens without any will.
But then we have to ask who is it that talks about such things.    It’s when the self has dis -

solved that this will-less activity of perfect wisdom, of prajna appears, and this is an activity
which does not need consciousness, there is no necessity for consciousness within this activity,
and yet we have to ask “Who is it that blabbers on and on and on about the Almighty, Perfect
Wisdom, Prajna?    Who is talking?”    It’s the self which has been born and then grows up that
speaks.    The self that has been born from the activity of prajna, perfect wisdom, the Almighty.    

You have to have a doubt.    You have to have a question about why is it that from this ac-
tivity that doesn’t  have any consciousness does the self that does have consciousness appear
from that activity.    You have to be able to manifest the wisdom which knows the principle of
this.      Usually we just  unquestioningly,  unconditionally  accept  the activity  of consciousness.
Being beings that do the activity of consciousness we just recognize, “Oh, God, Buddha, pine
tree, dog, bird.”    We don’t question this activity of consciousness.    So we have this thing called
psychology, but, if one’s psychology is a kind of scholarship which accepts consciousness, and
the activity of consciousness unconditionally, without questioning it then we have to criticize it
and call it an incomplete way of studying. I’m not sure, not being a psychologist, exactly how
this word “consciousness” is grasped in psychology, but if this word “consciousness” is used ac-
cepting it unconditionally then that is not a Zen word.    But if psychology does take it as its busi-
ness to get to the bottom of how consciousness is born then they have to discover the principle of
it.

Human beings have developed to the point where they have consciousness, but also dogs
and raccoons to a certain degree also have consciousness.    I general however, it is agreed that
stones, dirt, rocks, pebbles, those things, you probably can say that they don’t have conscious-
ness.    And probably it’s generally thought that grass and trees also don’t have the same kind of
consciousness that animals, birds, and fish do.    But Buddhism is different.    Buddhism says that
even stones have something that we can call consciousness.    Maybe just one tiny fraction, one
hundred millionth of a degree of consciousness (a consciousness you can hardly even call con-
sciousness).    It’s because even the rock, even the stone when it appears it is doing the funda-
mental activity which is the basis for consciousness when it appears that we say it “has con-
sciousness.”

So the first thing that you have to manifest is the wisdom that really understands what it
means to appear.    What are things that have appeared here.    That is Zen practice.

If it is taken as the case that rocks and plants do not have consciousness then we have to
ask especially about human beings, how is it that human beings come to have consciousness.    If
one understands the principle of how the activity of consciousness comes in to being then (for
the first time) one can take the initiative from one’s very self, and go to completely know things
(one can actively see in to the truth of things).    And if one gets that far, then finally Zen practice
will become interesting.    

There are these two different opposite activities, the activity of appearing, and the activity
of hiding.    And in general we call the activity of appearing    the activity of living, or of birth.
And those people, we who have a developed consciousness usually grasp the activity of hiding as
the activity of dying or of ending one’s self.    And so again we have to ask ourselves the question
of what is the very foundation, what is the very principle of these activities of appearing/living,
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hiding/dying.    
And it’s according to Tathagata Zen that we conclude that in the case of appearing, in the

case of living the tatha-gata activity is taking the initiative, receiving the help from the tatha-
agata activity.    And finally of course it’s the case that it’s when the woman, when the female ac-
tivity takes the initiative, takes the lead receiving the help of the male activity that this condition,
this situation of needing to do the activity of dying occurs.    Everyone can develop to the extent
that they can manifest the wisdom which understands this principle.    That’s how we explain it in
Buddhism.    But of course their are some people who die when they are still too young, when
they are still in their infancy, before they are able to realize this wisdom.    But that’s a problem
for later.    You don’t have to worry about that problem now.    Now all of you are alive, and
you’re healthy, so during this time when you have energy, you have spirit , and you are alive and
healthy, manifest for yourself the wisdom that understands this.    

And there’s another problem that we must solve, and that is when we are in period of our
lives where we are growing up, we come to feel this thing called love (and we have to under-
stand what it is).    We have these two activities of appearing/living, and hiding/dying, and so
when we look upon love as well, love also has these same two activities of appearing and disap-
pearing.    

If you discover the wisdom which understands every single function, every single activ-
ity, then that will also be the wisdom which will set you free from every single activity.    So we
say that the study of Zen is the study of wisdom, is the learning of the activity of wisdom.    But
even though you are supposed to be doing this thing called studying the activity of wisdom, what
ends up happening in some cases is that    you are simply tied up by your incomplete activity of
heart, which we could call selfish human desires, and then you think that when those desires are
fulfilled that’s salvation, and that’s the end of your study there, it doesn’t go any further than that.
What I’m saying is that in general it seems as if salvation is understood to be satisfying the in-
complete activity of heart, not manifesting the perfect activity of heart.

So even when it comes to salvation we teach that there are two different positions of sal-
vation; the incomplete salvation, and the complete salvation.    

In the case where the incomplete activity of mind is satisfied, that is when the incomplete
activity of mind has been affirmed.    It means that when something finally appears that will af -
firm your self, that’s when you feel you are saved.    You can see that it is completely different
than the state in which the total, complete activity of mind is manifest.    But this is fine, this is an
okay thing, for the incomplete self to be completely affirmed.    But, in this case one must mani-
fest the wisdom that knows that the incomplete activity of mind has disappeared.    We are always
practicing, and so we must manifest the wisdom that when salvation occurs, when the incomplete
activity of mind is affirmed, that that is the condition of zero, that is when the self disappears.    If
one can’t manifest this wisdom then continually one will want to be saved again, and again, and
again.    

I’ve been talking about a lot of different things, but anyway, when the self appears, when
the self is born, then it develops, and finally it comes to have the consciousness which recognizes
the devil and God.

After this sesshin ends then we have another one during seichu, but there might be some
of you who are leaving before the next sesshin starts.    So the reason why I’m talking about all
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these things is for the sake of people who might not be able to come back, and this will be their
last sesshin here.    And maybe some of you who have heard this talk many times understand, but
even if you understand you need to deepen your understanding.    

And this is what Rinzai also is saying in the text.    He says that no matter how many
times he repeats himself, no matter how many times he does the activity of repetition, for the
people who are fixating this self of theirs, we could call it the self of desire, then they can just sit
there and do zazen, and think that everything is okay forever, and not even a jot of understanding
will come for them (and he is lamenting this.)        And as I said yesterday, when it says “A thou-
sand, nay ten thousand times you tread it under foot,” it means that you can go to sanzen, you
can listen to teisho millions of times, and still not have any idea of what is going on.    And as I
said yesterday it’s just like a person who is in utter darkness, who is in a deep dark black abyss,
just like a blind person searching for something.

So that’s why you have to clearly manifest the wisdom that understands what these things
are, understands what appearance is, disappearance is, understands what love is.    

And we call the person that started Buddhism the enlightened one.    The Buddha is the
enlightened one, and if you are enlightened then you are a Buddha.    All of you, if you do the ac-
tivity of enlightenment then you are a Buddha.    It’s not as if the Buddha is in heaven, or some-
place like that, or hell either.

And an enlightened person is a person of everything, is the Almighty, and I guess I have
to talk later about exactly what enlightenment is.    If Buddha is in heaven then if you go up to
heaven (you’ll find him, and) you will also find him if you go down to hell.    That’ what we
mean by a Buddha, by an Almighty, a person of everything, that means that if there is a world of
living then he or she manifests that.    If there is a world of dying then the Buddha manifests that
too.    The person, the being of everything that we are calling the almighty, this great universe,
this great cosmos itself does the activity of manifesting everything.

It seems as if in the world of scholarship these days, in cosmology people talk about there
being different universes.    It doesn’t really matter how many there are.    But in Buddhism we
say, “That’s one.”    (They are one).    There may be many different kinds of worlds, many differ-
ent worlds, but when you wrap them all up in one big bundle that is the great cosmos.    If you
can manifest the wisdom that can manifest two or three and know that that is one, then you have
also manifested the wisdom that can grasp that the universe is one.    The great cosmos makes ev-
erything its content.    

Zen practice is to manifest the wisdom that has everything as its content.    If you want to
say it simply, quickly, we can say that the activity of wisdom is not material.    So I want to re -
ceive from you, especially the ones who have come here for the first time to study, is for you to
place carefully in your heart this principle.    

When you look upon every existent being, there isn’t one that is fixated.      And some
things are pointed in the direction of existing.    And other things are running in the direction of
disappearing.    But there is not even one thing which is fixated in the present.    So according to
Buddhism we say that without recognizing in some way these two mutually opposing activities
not only can you not understand the nature of your self, you also cannot understand the nature of
this cosmos which is your home.    

Probably among you there are some people who are thinking, “Roshi!    I don’t care about
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that kind of stuff!    I’m suffering now.    I want money now!    I want a lover now.    I don’t care
about that kind of talk!”    Of course if you are hungry you want food.    

But, I tell you that even if you’re one of these people that is thinking, “I don’t care about
this stuff that your talking about,” even you have to manifest the wisdom that understands the
principle of why you were born, and why you come to feel love.    

Anyway, the enlightened ones clearly manifested the wisdom that saw that there is not
even one existent thing that is fixated.    So this person of Buddhism, Siddhartha, he manifest the
wisdom which      saw clearly that this world has as its content the activity of impermanence.
This activity of changing is the activity which forms the world.      

There are a lot of pamphlets out there, and sometimes I see some of these pamphlets that
are critical of Buddhism, and criticize the idea of impermanence, saying that it is pessimistic, but
those kind of people have no idea about the real enlightenment of the Buddha, what he meant by
impermanence.    So what you have to do here is manifest the wisdom for your self that knows
what the activity of impermanence is.

So, to go back again, this Siddhartha when he grasped the activity of impermanence he
grasped the activity of impermanence as the activity of two mutually opposing activities of plus
and minus.    The very foundation of this teaching that we call Buddhism is standing up on the
perspective that you must find a way to recognize these two mutually opposing activities of plus
and minus.

The activity which forms this whole universe is the activity of plus and minus.    But this
is something that you will understand later, it is the position of Buddhism to say that this entire
cosmos which does the activity of appearing and disappearing, it never completely (permanently)
disappears (vanishes, goes away).    Just like existent beings, just in the same way as existent be-
ings the universe itself is appearing and hiding.    And there are times when the cosmos manifests
the activity when plus and minus completely unify, (and manifest absolute zero.)    That’s the ac-
tivity where existent beings disappear.

But that condition does not remain, again that condition breaks open, and within that
world of the one cosmos the worlds of past, present, and future appear.    And it goes without say-
ing that the present is the beginning of all existent things.        But of course the activity of imper -
manence never fixates, and when the present disappears past and future simultaneously disap-
pear, and the perfect condition appears.    

So the thing that we call the great cosmos is not something that disappears, and also this
thing that we call the condition of appearing also is not fixated.    It’s within the process of the ac-
tivity of plus and minus that the position of the human being, the position of God, the position of
the devil appear.    It’s within the process of the activity of plus and minus that the world of zero
appears, and within the process that the worlds of past, present, and future appear.    

So, having heard all of this probably you’re thinking, “This Zen stuff is hard.    Isn’t there
an easier religion out there somewhere?”      But there’s no need to worry actually.    In Zen we
teach you that in that one moment of that sound (fan hits rostrum)    you already have manifested
the zero activity.    When you hear that sound (fan hits rostrum) already you have manifested
complete wisdom.    And when that samadhi (of this one moment (fan hits rostrum)) is broken,
then within the world of samadhi the worlds of past, present, and future appear.    Although it’s
difficult we say that everybody has had this experience of the worlds of past, present, and future
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appearing from the world of zero.
So having heard this you can probably say that this kind of study that we’re doing, differ-

ent than some kind of materialistic study, is a psychological study.    So, if you get tied up by the
material world, it’s really hard to do Zen practice.    So you have to find a way for your self to not
get tied up with the material world, and do this practice of wisdom.    

No matter how much activity of wisdom you are able to manifest, (however), you will
meet up with this material world.    When you meet up with the world of past, present, and future,
that’s when you’re meeting up with the material world.    There’s a world of truth (psychological
world), and there’s also a world of matter.

The conclusion is that when you’re doing the incomplete activity of heart, that is when
the material world appears.    But when you do the complete activity of mind then this thing that
we call the material world is not there anymore.    The standpoint of transcending the material is
the standpoint where we say the material world has disappeared, but it means that the material
world, both the present, the past, and the future have been made content.    

When the activity of impermanence splits itself, bursts open, that is when past, present,
and future.    But when past, present, and future disappear that’s no longer the world of matter.
We say that the worlds have disappeared, but it’s through the activity of plus and minus that this
condition appears.    

So the stage upon which the activities of plus and minus are doing their activity is some-
thing that neither appears nor disappears.    That’s why we teach that the home of the self, is eter-
nal, and the self also is eternal.    And this activity is the activity of true love.    

So in the text when he says, “Be in utter darkness,” it means that without knowing this
principle it is just as if you were in a deep dark abyss.    But there is no stopping there.    You may
be incomplete but inevitably the self (complete self??) will appear.
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