


  WHAT IF … 

ALL OF THE STEPS FOR 
STARTING + GROWING AN 
ONLINE BUSINESS THAT’S 

FUELED BY PASSIVE INCOME 
FROM YOUR DIGITAL 
PRODUCTS WERE ALL 

WRITTEN DOWN IN A CLEAR 
ORDER OF  

WHAT TO DO (AND IN  
WHAT ORDER?) 

That’s what this roadmap is all about.





 
And while my online business is thriving 

now adays, that wasn’t always  

the case … 

T R UT H :  
I spent literal YEARS figuring out the 

whole “online business” thing. 

We’re talking countless hours of testing, 

tweaking and learning in order to figure out what works and what 

doesn’t! Looking back, I made a crap ton of “mistakes” that 

literally cost me YEARS worth of time.  

(But hey, every “mistake” is a valuable learning opportunity right?!)  

And so all of this to say … I’ve learned ALOT. 

Therefore my goal with this roadmap is to give you the clear steps that 

you actually need to take while cutting out all of the fluff so that you 

can save time, focus on what matters and create a profitable online 

business that you love as quickly as possible. 

So take it one step at a time, check out the free resources that I’ve linked 

directly from this roadmap and HAVE FUN! xoxo 
Allison



 

How to use this roadmap ...

This roadmap contains free clickable resources. I’ve got value-packed (and free) 
resources to walk you through things in more depth. So be sure to actually check’em out!

Get comfortable. Pajamas or your favorite sweatpants highly recommended! (Or let’s
be honest … sometimes no pants is simply the way to go!)

Turn on your favorite music! Create an environment that inspires you. Whether 
that means creating a new playlist or working in total and utter silence.

Remember that it’s a journey. Repeat after me: ROME WASN’T BUILT IN A DAY, 
and neither should your business. It takes TIME and showing up consistently.

Have fun with it. Think of starting and growing your online business like an 
adventure! It’s going to be scary, exciting, hard and fulfilling all at the same time.

Join a community for support. I’ve got a private (and free!) Facebook group just for lady 
bosses with literally thousands of creative women inside, click to join us right here!

Keep this roadmap handy on your desktop. That way you can easily reference 
what you might need to work on each day by checking where you’re at on the “map!”

Don’t forget to actually check things off. I recommend opening it on your computer since 
there’s clickable resources! AND you can check the boxes digitally to track progress.

https://www.facebook.com/groups/182622742089243/
https://www.facebook.com/groups/182622742089243/


 

DIRECTIONS: AS YOU COMPLETE EACH ITEM, CHECK THE BOXES! 
AND FOR MORE HELP, CLICK ON THE FREE RESOURCES THAT ARE IN ORANGE.

Check your reasons! Being an entrepreneur is NOT always easy- it’s an emotional 
rollercoaster that requires you to constantly step OUTSIDE of your comfort zone. Make sure 
that you’re not just in it for the money- that your “why” is more than just bringing in some $.

Join an online community for support. Having like-minded people for support, 
brainstorming, feedback and more is CRUCIAL. It is much, much harder to go this road 
alone! Are you a lady boss? You can click to join my free Facebook group right here!

Come up with your epic business idea. And make sure that it’s actually the right 
business idea first! Is their a market for it? Are you passionate & knowledgeable about it?

Get clarity by knowing your what and your why. What’s the purpose of your 
business and why do you even want to start it in the first place? Write it down!

Get crystal clear on your dream customer. After all … how can you create valuable, 
meaningful content and paid offerings if you don’t know exactly WHO you’re creating 
all of that content for? Everything you do in your business should be for your “DC!”

Decide on your core content. Yes, you’ll need to create plenty of free + valuable  
content on the regular in order to build connection and trust with your audience!

Pick a name for your business. First, make sure that no one else currently has it  
already and that the .com URL is available! Your name should fit your business and what it’s 
all about while also being something that your dream customer would like.

Buy your custom domain. This is the URL for your website! Buying the ‘.com’ version is 
the most popular and common URL to get. I purchase all of mine at GoDaddy.

Choose your website platform. I highly recommend (and use) Squarespace! You 
need to use a platform that is professional and looks GOOD! Don’t skimp here.

1. YOUR FOUNDATION

https://www.facebook.com/groups/182622742089243/
https://www.godaddy.com/
https://www.godaddy.com/
https://www.facebook.com/groups/182622742089243/


 

Keep going … you got this!

Choose what social media platforms to focus on. You DON’T have to do them all! 
Focusing on just 1 - 2 is better than trying to do it all (and doing it poorly!) Where does 
your dream customer hang out? Which platform(s) would you ENJOY the most?

Register your business and make it legal. If you’re planning on making any money, 
then that means you’ll need to register your business and file taxes at tax time! You 
can hire an accountant to help you (recommended) and then decide if you’ll register as 
an S Corp, LLC or sole proprietor. You’ll also need things like a Tax ID number!

Plan for profit. You never want to just “wing it” with your online business! The more  
planning that you do, the more profit that you’ll make. You want to have a clear picture of 
your business vision + goals and then a roadmap for getting there so that you can focus on 
the RIGHT things every single day! To learn my strategic process for doing all of this, 
click right here to watch my free class so that I can walk you through it.

Come up with your paid offer idea and actually validate it first! You never want to 
spend loads of time and energy creating something to sell unless you’re 100% SURE 
that your audience will actually buy it. Failing to validate your paid offer idea BEFORE 
you create it is a BIG mistake that a lot of creative entrepreneurs make!

Launch your website. You do NOT need to spend months on end getting your 
website ready! One of the reasons why I love and use Squarespace is because they 
have beautiful, pre-designed templates that are super easy to customize. You can 
literally get your website up and running in a weekend! (And remember, you can 
always “tweak it” later! Just get it out there ASAP.)

Get clear on your branding. In order to stand out and attract the RIGHT people to your 
business, you need a consistent + strong brand. This includes getting clear on the specific 
colors and fonts you’ll use, the tone of voice you’ll use when writing copy or speaking, the 
“vibe” you want your business to have, etc.

https://wonderlass.lpages.co/from-stagnant-to-super-growth/
https://wonderlass.lpages.co/from-stagnant-to-super-growth/


 

Choose your email marketing platform. This is how you will grow your email list  
(i.e. collect people’s names and emails), send newsletters, send people free content 
automatically, create sales funnels to make passive income and more. I love, use and 
HIGHLY recommend Convertkit! (Click right here to check it out.) 

Write a welcome email sequence. When people get on your list, don’t leave them 
hanging! In your email marketing provider, create a series of 3 - 5+ “welcome emails” 
where you introduce yourself and showcase some of your best (free) content! People 
should automatically be enrolled in this anytime they get on your list for the first time.

Create a valuable freebie that your dream customer will love! In order to actually  
GET people on your email list, you need to offer them something that they actually 
REALLY WANT (for free) in exchange for their name and email! Check out my free 
training right here and I’ll walk you through exactly how to create the PERFECT 
freebie so that you can explode your email list.

Integrate your email opt-in with your website. Now that you’ve signed up with  
your email marketing provider and have created your freebie, you need to actually integrate 
your opt-in for your list on your website (preferably in multiple places!)

Optimize your website for opt-ins. Every page on your website should include at  
least TWO clear “CTAs” (ie. “call to actions”) for people to “opt-in” (i.e. get on your email list!)

Come up with your free content strategy. Yep, content is still king! You need to 
consistently create value-filled, FREE content of your choice (blog posts, videos, podcast 
episodes, social media posts, etc!) This will grow your list, show your expertise AND build 
trust with your audience which is CRUCIAL.You should put something out WEEKLY (and 
lead people to that awesome freebie you created!earlier.)

2. START + GROW YOUR LIST

http://mbsy.co/dWh92
https://wonderlass.lpages.co/ignite-your-email-list/
http://mbsy.co/dWh92
https://wonderlass.lpages.co/ignite-your-email-list/


 

Remember … BABY STEPS!

Validate your paid offer idea (IF you haven’t already!) We covered this earlier,  
but if you haven’t yet come up with the perfect paid offer idea for your audience and 
validated it yet, then now’s the time!

Create your paid offer. Once you’ve validated your paid offer idea to make sure that 
it’s something your audience will ACTUALLY buy, now’s the time to create it!

Make a freebie for your paid thing. If you don’t already have a valuable freebie  
that’s directly related to the paid offer that you’re creating, create something now!  
That way you can grow your email list with people who are actually interested in the 
topic of your paid thing. 

Decide how you will take payment. How will people pay you? Via Paypal, Square or 
Stripe? Wave? Set up an account with your payment option choice!

Decide on pricing for your paid thing. Take into account the amount of time and 
money you’ll spend in order to create it, and also remember that roughly ⅓ goes 
straight to taxes! You need to cover those expenses + enough to profit in the price.

Create a sales page. Yes, you need a spiffy sales page where people can get  
more information on what you’re selling and have the option to buy your thing!

Put your new freebie on your website. Once you create the freebie that’s related  
to your paid offering, get it up on your site STAT so that you can grow your  
email list with people who are directly interested in the topic of your paid thing! 

3. CREATE A PAID OFFER



 

Decide on urgency for your funnel. What incentive will there be for people to  
actually take action right now while inside your sales funnel? Make sure it’s GENUINE. 

Decide on the purpose of your funnel. What will you be selling in this particular 
sales funnel? Pick just ONE paid offering to showcase per sales funnel!

Map out your sales funnel. Where will your sales funnel start? A blog post?  
A Facebook ad that LEADS to a blog post? On a piece of paper, map out each 
and every stage of your funnel from start to finish!

Identify & create funnel content. What content will you be using inside of  
your funnel? (Remember, you can re-use content that you already have!)

Create your funnel. Once you’ve mapped out your funnel and have content  
created for your funnel, it’s time to actually set it up and get it going!

Promote your funnel. Write down and schedule specific ways that you will regularly 
promote your sales funnel so that you actually have people going through it.

Choose which strategies below you will focus on! You can start off by focusing on just  
one or two and then adding more in gradually as you gain momentum! 

Get targeted traffic with Pinterest - Pinterest is free marketing and can  
benefit literally ANY industry or niche! Start a free account and then optimize  
your Pinterest profile and website for kicking major Pinterest butt!

4. SET UP YOUR SALES FUNNEL

5. KEEP ON GROWING!



 
Paid Pinterest ads - Try promoting an important pin for better results!

Facebook ads - Try driving traffic to places like your blog posts,  
registration pages and landing pages with Facebook ads! 

A free Facebook group - Grow an engaged audience inside of a private 
Facebook group where you’ll provide value, promote freebies to get people  
on your list and occasionally promote paid offerings!  

Joint venture webinars - These are one of the FASTEST ways to grow your  
list because you’re getting in front of TWO different audiences. BAM!

Do solo webinars - Doing value-filled webinars (aka live “workshops” or 
“masterclasses”) have grown my business by far the MOST both in terms of 
revenue AND my audience. You can do it- even if you’re an introvert like me! 

Success comes from consistency

You got this.



 

O h  H E Y !  
D o n ’ t  go  j ust  y et .  

If this roadmap is making your head spin and you want more in depth, 
step-by-step help with creating a profitable online business  

that’s fueled by passive income from the awesome things you create, then 

you need to sign up for my free class STAT. 

Here’s what you’ll take away from my FREE 
action-packed 60ish minute workshop:  

Understand the strategy of how it all fits together in the big picture! 

Specific action steps that you can implement immediately  
in your online business to start getting way better results (regardless of 

where you're currently at in the journey!)

You’ll learn about the 5 BIGGEST mistakes that most entrepreneurs make that 

keep’em in stuck and struggle mode (and what to do instead!) 

Get a look at the specific tools + strategies that you need if you’d  
like to take your online business full-time. 

CLICK HERE TO SIGN UP 

https://wonderlass.lpages.co/take-your-online-business-full-time/
https://wonderlass.lpages.co/take-your-online-business-full-time/


Copyright + Permissions

You are welcome to print a copy of this document for your personal use. Other than
that, no part of this publication may be reproduced, stored, or transmitted in any

form or by any means, electronic, mechanical, photocopying, recording, scanning,
or otherwise, except as permitted under Section 107 or 108 of the 1976 United

States Copyright Act, without the prior written permission of the author. Requests to
the author and publisher for permission should be addressed to the following email:

allison@wonderlass.com

Limitation of liability/disclaimer of warranty: While the publisher and author have
used their best efforts in preparing this guide and workbook, they make no

representations or warranties with respect to the accuracy or completeness of the
contents of this document and specifically disclaim any implied warranties of

merchantability or fitness for particular purpose. No warranty may be created or
extended by sales representatives, promoters, or written sales materials.

The advice and strategies contained herein may not be suitable for your situation.
You should consult with a professional where appropriate. Neither the publisher nor

author shall be liable for any loss of profit or any other commercial damages,
including but not limited to special, incidental, consequential, or other damages.
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