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In the first lesson, we talked about your role as more of a marriage counselor than a judge. 
You want to help each of the children to look at their own hearts and then help them to recon-
cile with each other. 
 
In the second lesson, we talked about one attitude you might have that’s actually perpetuating 
the cycle of sibling conflict because it’s the same mindset your kids fall into: “This person is 
keeping me from having what it is that I want.” 
 
In this lesson, I want to take an up-close look at one more aspect of your perspective in this 
role of “marriage counselor”. I want to you ask yourself if you are a mediator your kids can 
trust. 
 
If your kids are to trust you to help them work through their difference, two things have to hap-
pen: 
 

1. You have to be a trustworthy mediator. 
2. Your kids have to recognize that and depend on it. 

 
The breakdown in trust can happen in one or both stages. Your reaction to their conflicts may 
make them leery of your intervention. Or, perhaps you have been a trustworthy mediator, but 
they don’t realize they can depend on that. 
 
I’ve got some very practical tests and tips you can use to achieve both pieces of this process. 
 
First, let’s talk about what it looks like when your kids lack trust in your role as a mediator. 
 
Here are some key indicators: 
 

1. They hold off on coming to tell you when they have a problem and often the fight is re-
ally advanced before you find out or hear about it. 
 
2. When one child is sharing his side of the story, the other child is trying to interrupt him 
or talk over him. (Or, one child may even be verbally or physically trying to prevent the oth-
er from coming to you.) 
 
3. When you speak to one child about his wrong in the situation, he feels that you’ve de-
cided against him and for his sibling, and that you’re not on his side. 

 
These reactions could happen for many different reasons - it doesn’t necessarily point to mis-
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takes on your part. But if you see any of these happening in your home, then it’s a good idea 
to look into both sides of the trust equation: how you play your role as mediator and what 
you’ve taught your children about that role. 
 
Think back to the marriage counselor analogy. If a marriage counselor is going to be able to 
do her job effectively, she’s going to have to earn the trust of both spouses. If one (or even 
both) believe she is “on the his/her side” she won’t have the influence she needs to guide them 
towards reconciliation. 
 
Here are some quick ways a mom can blow that trust: 
 

1. Treating her children’s disputes as an inconvenience and annoyance (as we 
talked about in the last lesson). Can you imagine going for marriage counseling with a 
counselor who acted like she was super irritated that you were taking up her valuable 
time? You wouldn’t exactly feel like pouring your heart out to her, would you? And that 
would be really absurd, since it’s her job to listen and advise, right? Well, mom, it’s kind of 
the same for you! 
 
If two siblings are squabbling over a toy, it may be appropriate to take away that toy. But 
do you communicate that you’re removing the toy because you’re tired of dealing with their 
issues? Or because you feel like the toy has become a joy-stealer and you hate to see 
them divided over it. Are you acting according to their best interests? Do they know it? 
 
2. Deciding a matter before she hears both sides. You’ve heard the saying that the 
squeaky wheels gets the grease, right? This isn’t really a great model of unbiased parent-
ing. There aren’t many better ways to embitter your children against your guidance than to 
always be biased in favor of the child who complains loudest or first. 
 
Proverbs 18:17 says “The one who states his case first seems right, until the other comes 
and examines him.” 
 
Even if the first reporter is telling the truth, he might not be telling all of the truth. Or he 
might not be sharing insights into tone of voice, body language, or context that make a dif-
ference. 
 
Maybe you’re thinking, “I’m not biased. I don’t hand out consequences before hearing both 
sides of the story.” But do you betray your bias in other ways? Do you holler angrily up the 
stairs to the other child that she’d better “come down here right this minute and explain ex-
actly why you  …” Does the second child feel like they are arriving at court already pre-
sumed guilty? 
 
If you want to have a shot at being a positive influence in the moment, you need to ap-
proach each sibling with calm, patience, love, and a full willingness to listen. 
 
Here’s a related tip. Sending the first-complainer off to fetch the other sibling may derail 
these efforts right from the start. Even if your attitude is calm and open-minded, sending a 
sibling who is going to say “You’d better come see mom. You’re in big trouble,” could un-
dermine your best intentions. 
 
You know your kids best. As tempting as it may be to send the kid right in front of you off to 
get the other one, it may be better to send another child who isn’t involved or, yes, even 
get up off your own rear end and locate the other sibling yourself! 
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I’m not trying to be mean or bossy. I’m just trying to give you the best possible shot at an 
already tricky job! 
 
3. Correcting or scolding a child in front of the sibling who has wronged him. Occa-
sionally there will be a situation in which one child is completely innocent and the other is 
solely to blame. But it is far more common that both parties need a bit of correction or guid-
ance. However, when a child has been deeply hurt by a sibling, it can be incredibly painful 
to hear you point out her faults in front of that sibling. 
 
I know it’s quicker and easier to hand out corrections to them both in one sitting. But it 
might be wiser, depending on the volatility of the situation, to speak to each child alone. 
That way they can fully hear what you have to say without fearing that the other sibling is 
gloating or will use that information against them later. 

 
In order for your children to depend on the guidance you give them during a dispute, this is 
what you need to say to them: 
 
“You know that I will give you each a turn to speak. I’m going to listen carefully to each of you 
before I make any decisions. And you know that what I really want - what’s most important to 
me - is to reach each of your hearts. I’m not just trying to get this problem over with or find 
someone to blame. I want to understand both of you so that I can help you to be reconciled.” 
 
Can you say that with honesty? Is it really true of you? Are those words born out by their expe-
rience with you? 
 
If there are any ways in which you’ve undercut this statement by previous approaches to sib-
ling conflicts, talk with them about it. Be transparent. Apologize where needed. And then seek, 
going forward, to earn their trust as a mediator who truly had their best interest in mind. 
 
Print out the PDF quiz and go through it thoughtfully. Are there areas where you need to make 
changes or apologize? Are there areas where you need to help your children to see that you 
are trustworthy and can be depended upon for guidance? 


