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from The Rinzai Roku, Chapter XXII 

       translated by  Ruth F. Sasaki 
  

 “Virtuous monks!  Don't spend your days drifting along.  In the past when I had as yet 

no understanding all about me was utter darkness.  But I wasn’t one to waste time.  So with 
a burning belly and a turbulent mind I ran around inquiring about the Way.  Later, however, I 
got some help, and finally today I can talk to you like this.  I advise all you followers of the Way 
not to live for food and clothes.  Look!  The world passes swiftly away, and meeting a good 

teacher as rare as the flowering of the Udumbara tree.” 
  
 Yesterday and the day before, I took those two days to talk about this part in the text 

where Rinzai willingly confesses the way he practiced in his youth. 

 Yesterday I talked about how the true way of looking at things of a practitioner is to 

know that we must, through the living activity, come to manifest the perfect self, come to 

manifest the self perfectly. 

 And when we come to have manifested the condition in which we have experienced the 

entire universe that is when we give rise to the thought that we don’t need to do the living 

activity anymore.   

 Now, actually, we are manifesting an imperfect self.  We are here, manifesting our 

imperfect self, which means we have limited the universe.  We have limited the universe into 

one tiny fraction of the universe.  And now we must, from that position of being a limited self, 

a limited universe, make an effort.  
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 But without fail the thought will arise in us that we want to experience our complete 

home, we want to entirely experience the universe, and through that find peace.  We will 

come to have the wisdom which knows that it is through experiencing our home completely, 

which is to say this universe, that we find peace of mind.  And in Buddhism, and especially in 

Tathagata Zen we say that when we have attained this experience of our entire home, in other 

words the entire universe, that means we have attained our ideal.   

 But Tathagata Zen asks you to be very careful here. 

 The reason why we have to be so careful exactly here is because anyone, actually,  can 

manifest this condition of having experienced their entire home and through that find peace of 

mind.  But, even though it really is not possible to then remain in that state, most people 

having attained that state think, “Well, this is good just the way it is.  I think I’ll just stay here.”  

And that is the beginning of a lot of different kinds of problems. 

 For example, if you do attain this condition of having experienced your complete home, 

but then you think, “This is enough.  I’m good just like this.  I think I’ll stay here,” many 

different problems come up from this.  For example if we look at the life of a loving married 

couple, this is when they will start fighting.  The reason is because even if we manifest true 

love, without fail the desire will come up to manifest a new true love.  Everybody is wishing 

for a life, everybody is hoping that they can live a life in which they are always manifesting 

newer, and ever newer true loves, one after the next.  And so Buddhism says that of course, 

when you manifest the condition of finding rest, finding peace at the place where you don’t 

need to do living anymore, you can’t stop there.  It is not enough just to stop there.  To stop 

there would not be the experience of the complete nature of the universe and the self. 

 This is how Buddhism explains the difference between Mahayana and Hinayana 

teachings.  A lot of people have questions about what really Mahayana and Hinayana are, so it 

is very important.  Having arrived at the condition of no longer needing to do living, having 
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manifested that kind of complete love, and then thinking that is enough, that you would like to 

stop there, we warn you that means you are stuck in being satisfied with only Hinayana 

Buddhism.  Even if you are a religious person who has obtained faith, the reason why you 

might still have marital quarrels is because you have stopped in this condition.  You should try 

to understand it in this way.   

 But everybody will want to have a new love.  Everybody will want to enter the world of 

a fresh love.  And especially in Tathagata Zen we teach why that is, why it is inevitable that 

this thought of wanting to enter a new world of love arises.  We explain the inevitability of the 

arising of that thought.   

 When the condition of no longer needing to do living is reached then the activity which 

was taking the lead up until then, the plus activity, rests. 

 Buddhism says that when the plus activity was completed, when the living activity was 

completed, it did not come to completion only through the living, plus activity.  The teaching 

of Buddhism and especially the teaching of Tathagata Zen emphasizes that for the living 

activity, for the plus activity to complete itself the male activity must be helped by the female 

activity, the husband activity must be helped by the wife activity.  I have been telling you over 

and over again that when plus and minus separate from each other that is when a new self is 

manifest.  I always tell you  that the reason we appear is because we have met the activity of 

the separation of subject and object.  But ourselves, we who have been born, we inevitably 

will again meet the activity of the unification of subject and object, and through that manifest 

the condition of no longer needing to do living anymore.   

 The condition of the origin acts to manifest a new condition of the origin, over and over 

again, innumerable times, until finally the living activity arrives at the condition of no longer 

needing to do living anymore.  This is the teaching of Buddhism and Tathagata Zen. 

 But what if the husband, having arrived at this condition of no longer needing to do 
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living thinks, “Oh good.  Now I don’t have to do anything.”  What if this really stupid, idiotic 

kind of husband appears in this world?  If this does happen we can see clearly that this is the 

kind of person who isn’t manifesting the true way of being of a person.   

 The true way of being of the Dharma activity is, as I always tell you, for the minus 

activity to immediately wake up the moment the plus activity rests, and then it she who is 

taking the lead in the activity.  And when that happens the husband cannot just stupidly, 

silently sit there.  He has to open up his eyes, too.  And it is now his job to follow the wife’s 

activity, and help the wife in completing the minus activity. 

 And this when plus and minus again do their activity of unifying and facing each other.  

In this condition plus and minus are acting to unify with each other and face each other 

repetitively, alternately, but they are acting without will.   

 In Tathagata Zen we say that the very beginning of Zen practice is to manifest the 

wisdom which clearly knows this principle of plus and minus acting without will; on the one 

hand unifying and on the other hand facing. 

 The condition in which plus does not need to do plus anymore, plus doesn’t need to 

work anymore, is the condition in which you have experienced the entire universe, and that is 

what we call the manifestation of the ultimately large.   

 The condition of the ultimately large is a condition, clearly, which is manifest through 

the plus activity taking the lead, being helped by the minus activity, but, be very careful not to 

misunderstand that it is then the minus activity who leads in the activity which maintains the 

existence of this condition of the ultimately large.   

 The husband led in the work of building the absolute universe, the ultimately large 

condition, but then it is the wife who leads in the work of  taking care of it, who leads in the 

activity of maintaining its existence. 

 But in order to really understand this you have to contemplate it carefully in your zazen. 
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 In Tathagata Zen we say that this condition of the minus activity taking the lead in the 

activity which manifests the condition of the ultimately large is the universe being pregnant 

with absolutely everything.  The ultimately large is the condition of mother being pregnant. 

 And when the children get big enough then we say that we have arrived at the season 

where it is time for the children to be born.  And when it is time for the children to be born 

they are born through the activity of the separation of subject and object.  Or we can say that 

it is the Dharma activity itself who deliberately, voluntarily, divides himself in two and gives 

birth to the children of the Dharma activity.   

 I know I have told this same story so many times before that it is not necessary for me 

to say it again, but maybe there are some people who haven’t heard it before, so, I’ll just talk 

about it a little bit.   

 The child who is born through the activity of the separation of subject and object in 

which the minus activity is taking the lead is a child who is influenced by the minus activity, and 

therefore this child who is born must do the activity of dying. 

 When I say “The self that must die,” when I even mention the word death, everybody 

becomes frightened, and so Buddhism goes on to explain exactly what is meant by doing the 

dying activity, and we say that to do the dying activity means to do the activity of negating the 

self.  And when the activity of self negation has been completely exhausted then the condition 

is manifest where you don’t need to do dying anymore, where the self which doesn’t need to 

do dying anymore is manifest, where the dying activity which doesn’t need to do the dying 

activity anymore is manifest. 

 The reason why you are afraid of dying is because you fixate dying.  But the activity of 

dying itself never fixates itself.  Because inevitably the activity of not needing to do dying 

anymore is manifest.  And usually Buddhism doesn’t even talk about dying.  Usually 

Buddhism simply says, “Do the activity of hiding.”  There is no such thing as a final, decisive 
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death.  There is no such thing as a fixated activity of dying.   

 The self which doesn’t need to do dying anymore, without fail, is manifest.  Here the 

self which doesn’t need to do dying anymore has already been manifest.   

 But when we are in the condition of not yet having reached the condition of no longer 

needing to do dying then always we will be surrounded on our outside and our inside by the left 

over activities of dying and living, and we will have to be controlled by them.  Until the self 

does not need to look at living and dying on its inside and outside, until the self has completely 

reached the condition of no longer needing to do dying, it must do dying.  And if it keeps on 

doing the activity of dying then inevitably it will manifest the condition of not needing to do it 

anymore. 

 And self is the self who is totally free from both living and dying.   

 There is nothing really wrong with either the living or dying activities.  They are really 

okay just the way they are.  It is only we people who fixate the living and dying activities, and 

then come to fear dying, and think that living is joy, we are the ones who fall into these 

mistaken, lopsided ways of thinking.  But, when you manifest the condition of not needing to 

do either living or dying then you have completely transcended any thoughts concerning 

suffering or joy, transcended any thoughts of being deeply sinful or being pure.  So very 

clearly we say that it is not good to fixate living or dying. 

 And when you do manifest the condition of no longer needing to do dying that, in 

contrast to the ultimately large, is the ultimately small.  And of course when I talk about the 

original source, the condition of the origin itself, that is this ultimately small condition.   

 It was the minus activity who was leading in the activity which took care of and 

maintained the existence of the ultimately large, but oppositely it is the plus activity who leads, 

and is helped by the minus activity, in taking care of and maintaining the existence of the 

ultimately small. 
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 The ultimately small, however, just as inevitably, will also explode.  And when the 

ultimately small explodes, when the original source divides itself in two,when this state of 

samadhi breaks apart then again new children are born.  This season of the birth of children, 

here, again, without fail, will come.   

 And the children who are born through the activity of the separation of subject and 

object in which the plus activity was taking the lead are influenced by the plus activity, and 

these children must do the activity of living. 

 The position of Buddhism is to say that when we investigate our world, when we 

investigate the real nature of our selves, some way or another we have to be able to perceive 

and recognize these two fundamental mutually opposing activities.  Without that there seems 

to be really no way to get at an explanation of the nature of our selves and our world.   

 If want to think that there really does exist an Absolute Being, an Almighty, a personified 

God, then Buddhism says we have to think of that personified almighty God as having all of plus 

and minus as its content.   

 And Buddhism says that this great universe always has plus and minus as it content, and 

doing the activities of plus and minus it is always manifesting itself as the great universe. 

 When the plus and minus activities which form this universe completely unify with each 

other that is zero, that is the perfect condition.  But at the times when plus and minus are not 

manifesting the zero, perfect condition they are doing either the activity of giving birth to 

children, or the activity of leading those children to destruction.   

 And when, as I always say, we personify this activity which forms the universe we call it 

the activity of mind.  And oppositely if we analyze the activity of mind we see that it is 

comprised of both plus and minus.  And, right now I just personified this activity and called it 

the activity of mind, but of course that is the same as the activity of Dharma.   

 The Dharma activity manifests this entire universe, and together with that it is also 
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manifesting us. 

 The Dharma activity, the activity of heart, the activity of mind, as I always teach, 

sometimes manifests zero, but there are other times where it manifests conditions which are 

not zero.  Or we can say that the Dharma activity, in this Dharma world, sometimes manifests 

imperfect conditions, and sometimes manifests the perfect condition.   

 So, I hope from hearing this you can see clearly the principle behind why sometimes the 

perfect, complete existence is manifest, and sometimes imperfect existences are manifest.   

 You can see clearly here that Rinzai is getting ready to die.  And he is telling us about 

the activity of heart, the activity of mind, the activity of Dharma which forms the universe and 

all of us in a careful way, in a way in which he isn’t telling any un-truths.  When Rinzai says, 

“Now, together with you, I can speak like this,” it is a very simple expression, but you can feel 

that what he is saying is, “Just now I have been explaining clearly the activity of mind, the very 

activity of Dharma itself.” 

 And next he changes the sort of words that he uses slightly,  and he says, “I advise all 

of you Followers of the Way not to live for food and clothes.”  In other words, ‘Don’t suffer 

through getting tied up by things like where you are going to live, and what you are going to 

wear, and what you are going to eat.’  Although this might sound extremely simple, if you 

don’t understand under what conditions the condition of the unification of subject and object 

is manifest, and why, also, there are some times when the separation of subject and object is 

manifest, if you don’t understand that you cannot really understand this; this is why I have 

been talking about it over and over again. 

 “Look!  The world passes quickly away.”  Actually this is also easy to misunderstand, 

because the world is not passing away, but Rinzai is saying that the world is not stopping, it is 

passing away.  The world is never going to be used up.  It is always going to be here.  Of 

course the present moment is always becoming the past moment.  Or we could say that the 
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present moment is always taking up the future and becoming a new present moment.  But 

this world itself is not passing away.  This world is always here. 

 And the next expression he uses is “Zenchishiki 善知識, a good teacher.”  And that 

means someone who has really opened up the eye of enlightenment.  What Rinzai is saying is 

that the good teacher, the one who has opened up her eyes, is always living right here within 

the great cosmos.  It never passes away.  But people who cannot get that principle tend to 

think that the world is passing away. 

 The kind of thing that the good teacher says is that the world neither passes away, nor 

does it come.   

 This thing we can call the great self does an activity of on the one hand becoming the 

big cosmos, and on the other hand becoming the small cosmos.  When you manifest the small 

cosmos then the world of plus and the world of minus can be seen on your inside and your 

outside.  But when you manifest a small cosmos that has neither plus nor minus on outside or 

inside then, even though it is the small cosmos, it is the big cosmos.   

 If you can really understand this then you will also understand under what conditions 

the thinking self is manifest, and under what conditions the no-thinking self is manifest. 

 Everybody wants to manifest the self that doesn’t need to think, because of course that 

is when you are manifesting true love.  In other words when you manifest One True Nature 

then the self that does not need to think is manifest.  And that self has all of plus and minus 

completely as its content.  But there are two kinds of that self.  When the plus activity is 

taking the lead then the activity of expanding is done, and through expanding the perfect self is 

manifest.  But when the minus activity takes the lead, always, the opposite from the 

expanding activity, the contracting activity which negates the self is taking place.   

 We always will be manifesting these two kinds of selves.  You can’t get to the bottom 

of the nature of your self through only contemplating the plus activity.  If you include both 



 

 
10 

plus and minus then you can get to the bottom of your self.  They both are necessary. 

 The position of Buddhism is to say that the self is never fixated.  The self will eternally, 

repetitively, alternately manifest the complete plus self and the complete minus self.   

 But everybody knows that the moment, even for a split second, you fixate your “I am” 

self, that is when fighting breaks out, that is the origin of fighting.  If it is a really magnificent 

couple, no matter what the wife says the husband never opposes her.  He just says, “Umm, 

ummm.”  And oppositely, no matter what the husband says, the wife just says, “Yes, yes!”  

Then there are no fights.  But what happens when your personal opinion is born?  Then what 

do you do?  What should you do? 

 As I have been telling you, these two fundamental activities of giving and receiving, of 

taking and giving, never occur separately.  They always occur simultaneously, right together.  

That is the will-less world.  The moment will is manifest the world of giving and taking cannot 

be manifest.  But before we can manifest the true activity of give and take we do have this “I 

am” self.  So what do you do about it when your “I am” self is manifest?  It is not hard, all 

you have to do is, “Unnn,” or “Hai! Yes!”  The activity of giving appears here, exactly 

simultaneously together with the activity of receiving. 

 And in Tathagata Zen when we teach Zen breathing we say that it is through 

investigating your breathing carefully that you truly can see how giving and receiving occur 

simultaneously.  The way we teach Zen breathing is to say that when the man “Aaaahhh” 

breathes out, then simultaneously the woman is breathing in, and through that doing the 

activity of letting that man’s outbreath in, receiving that out-breath.   

 Without fail they meet.  And when they meet they stop.  And when they stop they 

don’t stay stopped, immediately they break through that place of stopping and continue 

breathing. 

 But we are running out of time.  I hope I get to talk about Zen breathing more later, 
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but that is enough for now. 

 And the flower which does the activity of giving and taking is what is called the flower of 

the Udumbara tree.  I think there really is a flower like that in India.  I am told that there is.  

But we don’t have to go to India to see these kind of flowers.  Here on Mount Baldy these 

flowers are blooming. 

 And then in your translation it just says the one word “rare,” but in the original it says 

that this flowering of the Udumbara tree only happens one time.  It doesn’t happen twice. 

Only once.  This is what Rinzai really has been wanting to say!  This activity of giving and 

taking, taking and giving, only appears one time.  It will happen again.  But when it happens 

again that again will just be One Time.  It is because the activity of giving and taking is the 

absolute activity.  It cannot be compared to any other activity. If you want to experience the 

activity of give and take again, anew, then you have to do a completely fresh, new activity of 

giving and taking.   

 When he says the Udumbara tree only flowers once, you have to understand it to mean 

that the condition of One True Nature, the activity of the manifestation of true love only 

happens once. 

 And then he continues talking about “You students who come here from every quarter,” 

but I don’t want to talk about that yet, I’ll talk about that next time.  Anyway, here we see 

Rinzai, and we know that he died when he was quite young.  And finally we are getting to the 

end of the part of the Rinzai Roku which is the record of his discourses.  And I hope that during 

the next sesshin I can actually get to the end of it. 

 

終 

the end 


