
 
 

WHEELING PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF BOARD WORKSHOP 
NOVEMBER 2, 2021 

 
The Board Workshop of the Board of Commissioners of the Wheeling Park District, Cook and 
Lake Counties, Illinois, was held in Room 206 of the Community Recreation Center, 100 
Community Blvd., Wheeling, Illinois. 
 
The meeting was called to order at 6:00 p.m. by President Stein. 
 
The following Commissioners were present when the roll was called: M. Burns, B. 
Lichtenberger, P. Zangara, J. Whittington, I. Brubaker, and S. Stein.  
 
The following Commissioners were absent: Commissioner C. Klumpp 
 
Commissioner C. Klumpp joined the meeting via telephone at 6:20 p.m. 
 
Staff members present were Jan Buchs, Executive Director; Matt Wehby, Deputy Director; Amy 
Rivas, Director of Administrative Services; Juan Acevedo, Superintendent of Marketing and 
Communications; Jill Nobbe, Superintendent of Finance; Jennifer Sweeney, Superintendent of 
Recreation Programs and Facilities; Jim Waterson, Superintendent of Parks and Facility 
Maintenance; Mike Wrobel, Sales, Food and Beverage Director; and Marcia Jendreas, Recording 
Secretary. 
 
NEW BUSINESS 
 
2022 Operational and Capital Budget Presentation 
 
Executive Director Jan Buchs advised that the presentation will include information on the 
budget process, parameters, priorities, tax levy, human resources and the proposed 2022 Capital 
Budget and Operational Budget.  She explained that labor shortages will continue in 2022 and 
staff is anticipating and planning for delivery delays. She noted that a communitywide survey 
will be conducted and the strategic plan will be re-addressed next year. 
 
Ms. Buchs thanked the staff for their hard work on this budget which was started on August 1.  
The preparation of the proposed 2022 Budget was conservative and cautious in a new normal. 
 
In regard to the Tax Levy, Ms. Buchs stated that the District will levy an increase equal to CPI, 
and the Park District’s investment, based on all expenditures, in each of the 42,800 residents 
equals $465. 
 
Deputy Director Wehby explained that the proposed 2022 Budget looks much different than 
2021 because of the different types of operations that will have to be used.  He reviewed revenue 
sources and expenditures for all funds, and fund balances for Corporate, Recreation and Chevy 
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Chase.  He also reviewed the year-end transfers and the planned capital expenditures from 2022 
to 2026.   
 
President Stein and Commissioners thanked the staff for their hard work on this budget in these 
changing times.  She noted that it is well written, clear and concise, and the presentation was 
very well prepared.  There were no further comments or questions. 
 
President Stein asked for consensus and everyone was in favor of moving forward to post and 
bring back the Budget and Appropriation Ordinance for final approval at the December 21, 2022 
board meeting.   
 
WRITTEN COMMUNICATIONS – President Stein listed the written communications and 
placed them on file. 
 
VERBAL COMMUNICATIONS  
 
Staff:  None 
 
Board:  Commissioners thanked staff for their excellent work in a difficult year.  They expressed 
positive comments on the 2022 Budget, special events, and the flexible plan for summer camps. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Lichtenberger moved, seconded by 
Commissioner Brubaker, to adjourn the meeting at 7:32 p.m.  The motion carried by unanimous 
voice vote. 
 
Respectfully submitted, 
 
 
Jan Buchs, Secretary 
Approved this 16th day of November, 2021 
Board of Commissioners/Wheeling Park District 


