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FAMILY BIBLE HOUR 
23 July 2017 

 
“The Compelling Community” 

Lesson 12: Fracture Your Community (for the Community of Heaven) 

“Church community is not an end in itself; it is to be a blessing to others…. Your church 
community can bless others by giving birth to new community in other churches, both 

locally and globally.” 

Transplanting a Church Culture 
1. Sometimes, we think about obedience to the Great Commission in terms of staying in our local 

church while we send a missionary to plant a church elsewhere. That is certainly one valid method of 
church planting, but can you think of some other ways for a church to be involved in meaningful 
church planting in a more localised sense? 
 
 
What might it look like to transplant a church culture from one setting to another? 
 
 
In what way might it be helpful to “fracture” an existing church community in order to build a new 
church community in another location? 
 

 “Sometimes the most strategic thing we can do for God’s kingdom is to take the 
precious fellowship he’s raised up and split it apart. Then new churches can bear witness 

to the gospel far more effectively than we could ever do by ourselves.” 

Preparing to Replicate 
2. If we will replicate a healthy church culture elsewhere, we must ensure that we have a healthy 

church culture at base camp. Readiness to replicate requires a number of things. As a church member 
who desires to help BBC be ready to replicate—and bearing in mind that a chain is only as strong as 
its weakest link—ask yourself the following questions. (Each of these questions represents something 
we would want to build in a new church community.) 

 
a. Am I clear on the gospel? If someone were to ask me what the good news of the cross is, how 

would I answer? 
 
 

b. Am I telling the gospel to others? 
 
 

c. Am I involved in teaching God’s Word to others? Am I aiding a church culture in which it is normal 
to encourage others with Scripture? 
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d. Do I take seriously my responsibility to guard fellow members from sin—in an honest and grace-
exalting way? 

 
 

e. Am I involved in shepherding others in the church community, so that not every small problem 
must come to the attention of the leadership? 

 
 

f. Am I striving for a breadth and depth of relationship that cannot be explained by natural bonds 
alone? 

 
 

g. Do I trust my church leadership, or do I contribute to the eruption of disunity when leaders make 
challenging decisions? 

 
 

Church Revitalisation 
3. Church planting (from scratch) is one thing, but an equally valid application of the Great Commission 

is to help existing but struggling churches to revitalise. When thinking about being involved in church 
revitalisation: 
 
a. What are some of the things that we must be able to promise the recipient church as we send 

our own to help others? 
 
 

b. Whom should we send? 
 
 

c. What things should we clarify to the recipient church in terms of what we are trying to 
accomplish? 

 
 

d. What are some of the things, in addition to supplying preachers, that we might be able to offer to 
help the recipient church? 
 

 “Unlike church planting from scratch where not church culture exists, church 
revitalization replaces an unhealthy church culture with one that is more biblical.” 

Sustainable Outreach 
4. If we are committed to involvement in planting and revitalising churches, there is always a danger 

that the mother church suffers in the process. Can you think of some ways in which the mother 
church might suffer? How can you gauge whether the mother church is indeed suffering? 
 
Is it possible to be so outwardly focused on church planting that we neglect the health of the mother 
church? Read Psalm 67:1. What is necessary, according to this verse, for a church to be meaningfully 
involved in making God’s way known on the earth and his saving power among the nations? 


