
Inspiring excellence in resource management

Is your site 
operating legally?

What you need for Operator Competence

Anyone who holds an Environmental Permit for waste MUST prove that day-to-day management of their site is in the 
hands of a “Technically Competent manager” (TCM). Failure to do so is one of the most common reasons for refusal 
of a permit application and can result in permit suspension or revocation.

There are two approved technical competence schemes:
 �A management system approach used by a few of the larger companies
 �The CIWM / WAMITAB scheme used by most parts of the industry.

CIWM and WAMITAB provide a scheme for TCMs to demonstrate their competence in the first place through a 
tiered system of awards reflecting the level of risk posed by their waste operation(s) – and then to prove they have 
subsequently kept “up-to-date”. That is done through tests – relevant to their type of operation - which they have 
to successfully complete every two years. The awards and tests are regularly reviewed by CIWM and WAMITAB 
to match latest law changes and best practise such as for fire prevention or new hazardous waste guidance. The 
industry never stands still for long and it is vital that competent managers show they have kept abreast of what’s re-
quired of them. CIWM also believes that membership of the Institution – and the flow of information to them through 
CIWM – is the best way for TCMs to stay up to date. It’s not the only way, but it is probably the best. There is a 
peak in the numbers of TCMs re-proving their competence in February / March this year and CIWM runs top-up 
courses, targeted magazine articles and other services to support them.

Competent operators with proven Technically Competent Managers know what is required of them – under their 
permit or more generally, and they know what everyone else around them needs to do to comply with waste law 
and to protect people and the environment.  That makes technical competence a powerful tool in preventing waste 
crime and cutting out persistent poor performance in waste management. CIWM and WAMITAB work closely with 
the environmental regulators to make sure they can tell who the TCM’s are for any given site – and whether they 
have kept up to date. We are also urging the regulators to strengthen their checks on TCMs. This is a tightly regu-
lated industry and the compliant majority within it need to see standards and the law enforced fairly. Competence 
supports fair competition and standards across the whole industry.

To find out more about operator competence and technically competent managers go to: 
www.ciwm.co.uk/ciwm/training-and-development/operator-competence/ciwm/training/operator-competence.aspx


