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2021 has been another extremely busy, but successful year for Gheel.
From a financial perspective, the situation remains positive. Gheel
generated a surplus of €248,261 for the 2021 financial year. This
surplus has been achieved as a result of strong cost control
measures, streamlining of services and a very good relationship with
our main funding provider, the Health Service Executive (HSE). The
surplus funds will be utilised for investment in providing additional
support to the people in our care.

Gheel’s culture supports autistic people in an inclusive and independence focused approach
and at the end of 2021 Gheel supported 220 people in the service. This is an increase of 22
(11%) people on the previous year.

We employ 204 people, equating to 187.1 whole time equivalents (WTEs) an increase of 10
(5.5%) staff in 2021. There was also 68 people on the Relief Panel. Recruitment in the social
care sector remains very challenging due mainly to the COVID-19 pandemic, Section 39
agencies lower salaries and competition in the employment market. In 2021 Gheel continued to
develop its profile on social media. This was enhanced with the development of organic
recruitment social media videos developed by staff to accompany job advertisements with
great success. 

Covid remained very challenging in 2021 again I am delighted to report that Gheel continued to
deliver a quality service throughout 2021 with minimal interruptions. There were no covid
outbreaks observed in our residential services. However over 30% of staff were covid positive.
Staff isolation due to Covid, challenged the service in all its areas of delivery. However, with
staff flexibility helped ensure that rosters were covered where staff were isolating or ill with
Covid. Blended working continues to allow office-based staff to work from home and the
office. 

By early summer 2021 all people supported were vaccinated. We had a small number of people
supported who required assistance of their families to be vaccinated. We had 96% of staff fully
vaccinated by early autumn. All unvaccinated staff were risk assessed and offered work in a
low-risk environment. 

The board receives regular HR information, including staff survey data, recruitment data, and
turnover and sick leave indicators. In HR there was the roll out of new Performance
Management Process along with a new Employee Assistance Programme in partnership with
Spectrum Life to all staff. This helped to support staff and reduce absences. 
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A volunteer management policy and process were developed and implemented. We
undertook a review of our HR programme by external consultants and a new governance
structure was recommended which is being implemented 2022. Following a review of our
community-based services we engaged with the Dutch community services Buurtzorg with a
view to exploring developing services in line with the Buurtzorg model.

Gheel developed and launched its intranet GRASP which allows all staff to access policies,
service information etc internally. Gheel continues to develop its ICT programme with the
purchase of laptops and iPads for the community teams. Web security training for staff was
launched in February and mobile Device Management (MDM) project commenced in early
summer.

There was a review of Motor Fleet and management system, and a new programme of vehicle
management was put in place following the review. Gheel purchased 8 vehicles in 2021 and
this replaced older vehicles. Gheel has 51 properties to maintain and this continues to be a
challenge for us as Gheel is not funded for maintenance. 

I would like to acknowledge the work and commitment of my fellow Board members who as
volunteers give of their time so freely and I thank them for their invaluable contribution to our
service. I would also like to also thank the staff and management of Gheel for their
professionalism and dedication to their work in making a difference in peoples’ lives.

Tony McMahon
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2021 proved to be another challenging year. In January 2021 the third
wave of Covid impacted in services. We had minimal rates of
infection in the service and I am delighted to say that we continued
to deliver services without interruption and without any significant
Covid outbreak. However, we had a number of staff that contracted
Covid 19 and thankfully the majority of staff were able to return to
work. Thanks to good local management services continued without
interruption.

Early in 2021 vaccination process began for people over 65 and staff registration for
vaccination. Vaccination for people we supported was being organised by the HSE and in
order to facilitate vaccination consent was sought from each person in residential services.

Section 39 pay restoration & pay parity campaign has some success with the pay restoration
being initiated by the HSE and this facilitated Gheel to begin pay restoration. Payment to staff
began early in the year. 

Following discussion with the HSE the closure of Railpark House, Maynooth and the opening
of Lydon House in Maynooth was facilitated. The house required some renovation works which
Gheel completed. 
     
A new staff induction programme was launched. In April Gheel launched its HR and
information portal GRASP and established a social media committee. Gheel launched organic
recruitment videos to accompany job advertisements with great success. Gheel also engaged
with Dutch community service innovators Buurtzorg exploring the development of Gheel
services in line with the Dutch Buurtzorg model. 

The HSE completed their Internal Audit, however delays were experienced due to HSE
ransomware attack. HIQA inspected Hortlands, North Circular and Fairview services. We
conducted a review of the people we support in living options services personal finances and
are initiating some change to ensure independence and good governance which includes
internal audit on how we spend the money and external audit on the financial integrity of our
process. We also carried out a review of HR department. Gheel engaged with an external
consultant to advice on our HR systems. The recommendations are being implemented. To
ensure that we hear the autistic voice in how we shape our future services we have engaged
with Jude Murrow an international autistic consultant to support Gheel in developing our
strategy. 
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Cyber security has been on the risk register since October of last year and we are pursuing a
strong cyber security programme. Cyber security was a risk identified by Gheel in 2020 and in
early 2021 Gheel launched Cybersecurity Training and Awareness Campaign for all staff. In
2021 we also recognised the future aging of the people we support in living options. We have
a working group to oversee and put in place an ageing in place strategy. 

With our partners in Stacks pharmacy, we developed a Ipad digital medication dispensing
programme and medication ordering system called Digicare. This will help to reduce and track
any errors that may occur.

In 2021 we opened a day service in Whitehall Dublin 9. This service is in the heart of Whitehall
community and direct access to transport links. To mark Gheel's 50 years in place we held two
Conferences on “Why Neurodiversity Now” and was well attended on both occasions. These
conferences were held online due to Covid.

We were delighted to receive funding from Pobal to fund our IMPACT (Inspiring Meaningful
Progressive Autistic Career Transition) programme. The Programme will focus on autistic
people requiring some additional support in an individualised approach to career planning,
career change and with an ultimate goal in starting a job and building a career

In August Board Member Ms. Grainne Bray passed away suddenly after a short illness. Grainne
was a strong advocate for autistic people and is sadly missed. May she rest in peace. 

Paudie Galvin. CEO



Registered Office 1/2 Marino Mart, Fairview, Dublin 3, D03 T3P1

Auditors Grant Thornton, Chartered Accountants & Statutory Audit
Firm, Mill House, Henry Street, Limerick

Solicitors St. John Solicitors, 6 Manor Park, Manor Street, Dublin 7

Bankers Allied Irish Banks, PLC, 40/42 Ranelagh, Dublin 6

Directors (Serving in
2020)

Amanda Evans, Colm O'Neill, Cormac Rennick, Eamonn Leahy,
Grainne Bray, John Boland, Mary Maher, Rachel O'Malley, Toni
Donnelly, Tony McMahan (Chairperson), Regina Buckley

CEO Paudie Galvin

Y E A R  2 0 2 1 C O M P A N Y  I N F O R M A T I O N

COMPANY
INFORMATION
Gheel Autism Services is a Company Limited by
Guarantee, not having any share capital, under the
Companies Act 2014. It was incorporated on 11th
December 1975 and is registered at the Companies
Registration Office under number is 53565. Gheel Autism
Services CLG was granted charitable status for taxation
purposes by the Revenue Commissioners and is registered
under number CHY7345. We are also registered with the
Charities Regulatory Authority; number CRA 20015787. All
income is exclusively used to promote the charitable
objectives of the company as set out in the Articles and
Memorandum of Association.
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WHAT WE SAID WE'D DO

Ageing in Place Committee established in 2020. In May 2021, the
Ageing in Place Report was published. Management are currently
looking at putting recommendations into action. 

CREATE AN ACTIVE AGEING SUPPORT MODEL

Day Supports Playbook - A Practitioner's Guide launched. This is an
operational handbook to support practitioners to enhance their skills,
knowledge and practice. Support Plans are now moving online. 

REDESIGN OF SUPPORT PLANS AND PCP 

Practitioner Development course is continuing to be rolled out to all staff.

DEVELOP AND DELIVER COMPREHENSIVE AUTISM
AWARENESS TRAINING TO ALL STAFF

Launch of GRASP - our new internal information portal! 

IMPROVE INTERNAL COMMUNICATION SYSTEMS

Launch of the new Employee Assistance Programme (EAP) with Spectrum Life.
The EAP service is available 24/7 365 days of the year covering counselling,
financial information, legal information, life coaching, career guidance, parent
coaching, meditation and many other services.

IMPROVE & ENHANCE STAFF WELLBEING SYSTEMS

Launch of a series of recruitment social media videos developed by staff to
accompany job advertisements to attract new staff to Gheel. 

RECRUITMENT CAMPAIGN

Review of Motor Fleet and management system. 8 new vehicles were
purchased replacing older vehicles. 

ENVIRONMENAL FOOTPRINT
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7.9/10
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rate working
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rate of staff's
work/life
balance
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Short announced inspection in Fairview in March.
Summary of findings below:

Short announced inspection in Hortlands in May.
Summary of findings below:
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Short announced inspection in NCR in June.
Summary of findings below:
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"Very happy with the quality of the
service my sister is receiving"

"I am reassured by
the quality of

service delivery to
my daughter. She

enjoys her days with
her staff, who are

very considerate of
her wishes and

needs"

"The yearly meeting with staff is
great for keeping the family up to

date with changes taking place. We
also receive regular phone calls from

staff to update us"

"Please register my thanks and appreciation
for all the hard work, by staff and

management, in keeping the service
accessible during Covid. It is so important for

our loved-ones. My daughter's staff have
gone above and beyond to support her and

our family during this very odd year. My
family truly appreciate this"

"I have found all the
staff to be excellent
and have been kept
informed at all times

in relation to any
matters concerning
my son. In short, a
wonderful facility"

"I am grateful to have a service with
lovely keyworkers"
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Recruitment of Careers Support Officer who will manage the
IMPACT Programme - Inspiring Meaningful Progressive Autistic
Career Transition. It will base itself around a holistic and
individualised approach to career planning, career change
and development with an ultimate goal in starting a job and
building a career

People supported across Gheel services have secured jobs in
Costa Coffee, Odeon Cinema, Ballymun Civic Centre and
Tesco to name a few. 

1st doses of the COVID vaccine were administered in early
Spring 2021 which brought hope to an emerging new way of
living with COVID. 

Launch of the new Employee Induction Programme. This is a
one-day programme featuring a host of presenters from
across the organisation and provides new staff with an
overview of Gheel, its values and the various styles and
supports that we provide. 

Secured funding from Pobal's Dormant Account Fund (DAF)
to support the development and roll out of the IMPACT
Project. 

Launch of the 'Lunch and Learn' series which is a fantastic
opportunity for staff to see and hear directly from a person
we support on some of the initiatives happening in each
region which can benefit everyone Gheel supports.
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People supported across Gheel raised various amounts of
money for charities such as Special Olympics, Laura Lynn,
Make a Wish Foundation, Temple Street, My Canine
Companion and Autism Assistance Dogs through various
challenges. 

For our 50th anniversary, we teamed up with Neurodiversity
Training International to deliver an online free seminar, "Why
Ireland Needs Neurodiversity Now". 

Hosted our first 'Townhall' event for the whole organisation
including past employees. The event was organised to share
with everyone our future plans, the new strategic plan for
2022 and the exciting collaborations and projects in the
pipeline.

Opened a new Day Supports Hub in Whitehall which supports
9 people. 

Internal review of our Financial System for managing people
we supports' finances to ensure independent and good
governance. 

Roll out DigiCare Online Medicine Management system
across locations in Gheel. 
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