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The work of the NDC Skopje Training Centre was characterized with many new programs 
and activities for the current and the newly enrolled participants. During this quarter, 
the Training Centre launched the new “Training for trainers program”, started with the 
Advanced level training program for Group 3 and 4 participants, organized lectures 
with local experts for Group 5 and welcomed the newly enrolled Group 6 of participants 
within the “Training for teachers and school collaborators” program. The interest from 
the educators from Macedonia and the region is continuously increasing, confirmed by 
the overwhelming number of applications received during the recruitment process for 
enrolling Group 7 participants within the program for Teachers and school collaborators.

TRAINING CENTRE
Nansen model for integrated education
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Startup of the Training for trainers program
On August 21, 2014, the NDC Skopje Training Centre marked the beginning of the new training program 
intended for Group 1 participants in the program “Training for trainers”. 

The program is drafted and initiated with the goal to upgrade the knowledge, build the skills and com-
petences of all educational profiles of participants from the basic and advanced level training program 
(Nansen model for integrated education) who successfully completed the Training program within the 
NDC Skopje Training Centre.

This program is structured through multiple specific areas which are based in multi-layered topics, 
necessary to be known and practiced by every future educator who will be included in the program.

The program is very complex, its realization is a long time process through which every participant will 
have the opportunity to be included in the process of personal transformation in the spirit of the idea and 
vision of integrated education, with the intention to transfer, reflect and initiate the transformation in the 
work with the students, parents, other teachers and the school.

The personal transformation of the included educators, will be the basis of the future positive transforma-
tion of the schools, thanks to the detected benefits of the Nansen model for integrated education for the 
overall education and upbringing process in the R. of Macedonia.

The participants that will be included in this training program will have the opportunity to develop, obtain 
and upgrade the following skills and competences, as program standards:

• Personal and interpersonal competences;
• Cross-cultural competences;
• Cognitive and creative skills.
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On August 26, 2014 NDC Skopje welcomed the sixth group of teachers enrolled in the basic level training 
for integrated education within the Training Centre. The participants were welcomed by the NDC Skopje 
Team for education, training and development and attended the first workshop from the basic level 
training enriched with lots of team-building activities.

On September 25, 2014, the NDC Skopje Training Centre organized and held the second workshop from 
the basic level training for integrated education for Group 6 participants. Besides the teachers from various 
regions in Macedonia, teachers from the Municipality of Bujanovac, Serbia joined the Training Centre 
program. The newly enrolled participants were welcomed by the NDC Skopje Executive Director Mr. Sasho 
Stojkovksi who reiterated the importance and benefits of integrated education in terms of improving 
inter-ethnic relations and providing high quality education.

Training Centre welcomes Group 6 participants 
on the basic level training program

The teachers, professors and school collaborators who are included in the program are the first group 
of participants in this new training program Training for trainers within the NDC Skopje Training Centre- 
Nansen model for integrated education.

The number of participants in this type of training will be continuously increased and expanded and 
will have influence on the strengthening of the capacities of NDC Skopje in the direction of multiplying 
the Nansen model for integrated education in the education and upbringing system in the Republic of 
Macedonia.
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Lectures with local experts for Group 5 participants
As part of the Basic level training modules, Group 5 participants attended the lectures prepared by local 
experts, organized and held in the NDC Skopje Training Centre premises. 

On August 29, 2014 the participants from Group 5 attended the lecture prepared by prof. Zoran Velkovski, 
Ph.D. on the topic “Goals and tasks of integrated and intercultural education”. 

On September 16, 2014 Group 5 participants attended the lecture prepared by prof. Florina Shehu, Ph.D. 
on the topic “Communication between teacher teams in multicultural environments”. The lectures are 
part of the basic level training for integrated education organized within the NDC Skopje Training Centre. 
The significant topics were discussed among the participants as one of the most important elements of 
establishing good and professional relations within the teacher teams and for having clear understanding 
of the main goals and tasks of integrated education.

After the successful completion of the Basic level 
training within the NDC Skopje Training Centre, Group 
3 and 4 participants have enrolled in the Advanced level 
training program for integrated education. The Group 3 
participants attended the first workshop from the training 
program on September 18, 2014, whereas the Group 4 
participants started with the Advanced level program on 
September 19, 2014.

The objectives of the advanced level training program are the following:

• Introducing the concept and idea for integrated education and its distinctions and characteristics;
• Sensibilization of respect for diversity and otherness in the wider social environment;
• Supporting constructive cooperation and interaction between teachers as well as well as educational 

institutions from different municipalities in the territory of the Republic of Macedonia;
• Qualification for qualitative evaluation of the contents’ component in the books/literature;
• Familiarization with positive examples and experiences on successful implementation of integrated 

education;
• Development of the idea for integrated education in Macedonian social context;
• Creation of standards for evaluating different types of integrated activities.

Start of the advanced level training for Group 3 
and 4 trainees
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Nansen Dialogue Centre Skopje through the “Program for building the capacities of the Ministry for 
education and science of R. of Macedonia” financially supported by the Norwegian MFA announced an 
open call for awarding 20 scholarships for training of teachers, professors and school collaborators from 
the primary and secondary education.

The open call was announced on September 18, 2014 and was open until September 28, 2014. The open 
call was intended for bilingual teacher teams who applied for the basic level training scholarships within 
the Training Centre – Nansen model for integrated education. 

The Program for the Basic level training program is structured to enable all teachers, pedagogues, 
psychologists from primary and secondary schools to learn the characteristics, specifics and acquisitions 
of the Nansen model for integrated education, and to develop the skills for successful direct realization 
of the Programs for integrated extracurricular activities in schools with multiethnic structure of students.

Similar to the previous open calls, NDC Skopje received an overwhelming number of applications from all 
regions in the Republic of Macedonia which is a strong indicator for the significance of building skills and 
competences on integrated education among the education cadre. The new participants selected during 
this open call will be the part of Group 7 within the Training Centre program for Teachers and school staff. 

Open call for awarding scholarships for teachers, 
professors and school collaborators
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August 21, 2014 - Training for trainers program, Group 1 - workshop 1: “Integrated schools ethos”

August 26, 2014 - Basic training, Group 6 - workshop 1: “Characteristics of the Nansen model for integrated 
education”, “Integration as a link between the formal teaching and the extracurricular activities”

August 29, 2014 - Basic Training, Group 5 - Lectures with local experts: “Goals and tasks of integrated and 
intercultural education”.

September 16, 2014 - Basic training, Group 5 - Lectures with local experts: “Communication between 
teacher teams in multicultural environments”. 

September 18, 2014 - Announcement of open call for applications, Recruitment process for Group 7 
participants 

September 18, 2014 - Advanced training, Group 3 - workshop 1: “Integrated education as an educational 
trend and tendency”

September 18, 2014 - Advanced training, Group 4 - workshop 1: “Integrated education as an educational 
trend and tendency”

September 24, 2014 - Training for trainers program, Group 1 - workshop 2: “Anti-biased approach in the 
education and upbringing process”

September 25, 2014 - Basic training, Group 6- workshop 2: “The bilingual component in the extracurricular 
activities”, “Planning and creating the integrated extracurricular activities

Summary of Training Centre activities for the 
period July - September 2014
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NANSEN MODEL

NDC Skopje continues to mark an increasing interest from local municipalities and 
school who have recognized the necessity and benefit of the Nansen model for 
integrated education. NDC Skopje team has worked closely with all the stakeholders in 
order to  identify and evaluate the realistic opportunities for introducing the integrated 
educational model to new schools and municipalities. For that purpose, various activities 
were organized in order to provide the necessary information to the direct beneficiaries 
and to conduct an assessment of the conditions for the project- start up in potential new 
schools and municipalities.
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NANSEN MODEL IN NEW SCHOOLS 
AND MUNICIPALITIES

On August 12, 2014 in the premises of Gostivar municipality, Nansen Dialogue Centre Skopje signed the 
Agreement for cooperation with Gostivar municipality in order to include the Nansen model for integrated 
education in the primary school Goce Delcev. The Agreement for cooperation was signed on behalf of the 
Mayor of Gostivar, Nevzat Bejta and the Executive Director of NDC Skopje, Sasho Stojkovski.

The project will include students, teachers and parents from the Macedonian and Albanian ethnic 
community and its goal is to raise the level of integration through integrated extracurricular activities for 
students, training programs for teachers and principals and programs for cooperation with parents.
Nansen Dialogue Centre Skopje has provided training scholarships for the teachers that will be the direct 
implementers of the integrated extracurricular activities according to the Annual programs drafted by 
NDC Skopje, and will additionally provide expertise and advising to the school management and teacher 
staff during the implementation of the foreseen program activities within the project.

On May 22, 2014 NDC Skopje organized an introductory presentation of the Nansen model for integrated 
education for the parents of the Macedonian and Albanian students from the second grade within the 
central primary school Goce Delcev in Gostivar. The parents expressed high interest and support for the 
project and provided their consent for the participation of their children in the integrated extracurricular 
activities as part of the Nansen model for integrated education.

Agreement for cooperation signed between NDC 
Skopje and Gostivar municipality
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In order to provide thorough information on the benefits and characteristics of the Nansen 
model for integrated education, NDC Skopje team has organized presentations for parents 
and school staff in the schools and municipalities which have expressed the interest to 
apply the Nansen model for integrated education. The presentations were carried out 
together with the teachers who will be responsible for the implementation of the Annual 
programs for integrated extracurricular activities with students.

• September 4, 2014 - presentation of the NMIE in VSS Mosha Pijade, Tetovo

• September 16, 2014 - presentation of the NMIE in VSS Mosha Pijade, Tetovo

• September 3, 2014 - presentation of the NMIE in PS Marshal Tito, v. Bansko

• September 10, 2014 - presentation of the NMIE in PS Nikola Karev, v. Borino

• September 23, 2014 - presentation of the NMIE in PS Vuk Stefanovic Karadzic, v. Oslare, Bujanovac

• September 23, 2014 - presentation of the NMIE in PS Ali Bektasi, v. Oslare, Bujanovac

Presentation of the Nansen model for integrated 
education in new schools and municipalities
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On July 7, 2014 the Norwegian Ambassador to Belgrade HE Nils Ragnar Kamsvåg accompanied by Mrs. 
Kamsvåg visited the premises of the Nansen Dialogue Centre Skopje. HE Nils Ragnar Kamsvåg met with 
NDC Skopje Executive Director Mr. Sasho Stojkovski, Project Manager Mr. Veton Zekolli and the Manager 
of the team for Education, training and development Mrs. Biljana Krsteska- Papic.

During the meeting, the Norwegian Ambassador to Belgrade was closely informed about the implemen-
tation status of the project “Strengthening the capacities of the MoES and teachers through training and 
practical implementation of the Strategy for integrated education” financially supported by the Norwegian 
Ministry of Foreign Affairs. NDC Skopje representatives presented the status and development strategy 
for the projects key components- the Nansen model for integrated education and the Training Centre 
capacity building program.

It was discussed about the latest developments of the Nansen model and its expansion to new munici-
palities and schools, as well as the newly developed programs within the NDC Skopje Training Centre for 
school principals and training for trainers program.

NDC Skopje representatives also presented the partnership status and collaboration with the Macedonian 
Ministry of Education and Science and the local municipalities related to the implementation of the NDC 
Skopje project for strengthening the capacities of the MoES through training and practical implementation 
of the Strategy for integrated education.

REGIONAL AND INTERNATIONAL 
COOPERATION

Norwegian Ambassador to Belgrade visits NDC Skopje
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On September 17, 2014 NDC Skopje hosted a group of 
principals and teachers from Bujanovac accompanied 
by NDC Bujanovac office representatives. 

The purpose of the visit was to get more closely 
informed about the Nansen model for integrated 
education and the NDC Skopje Training Centre program 
as well as to discuss the possibility of introducing 
and implementing the Nansen model for integrated 
education in the Municipality of Bujanovac.

Participation at the Human Dimension Implementation Meeting

On September 29, 2014 NDC Skopje Executive Director Mr. Sasho Stojkovski participated at the Human 
Dimension Implementation Meeting 2014 organized by OSCE Office for Democratic Institutions and 
Human Rights (ODIHR) in Warsaw, Poland.

Principals and teachers from Bujanovac visit NDC Skopje

The Human Dimension Implementation Meeting (HDIM), Europe’s largest annual human rights and de-
mocracy conference, is organized every year by the OSCE Office for Democratic Institutions and Human 
Rights (ODIHR) as a platform for 57 OSCE participating States, Partners for Co-operation, civil society, inter-
national organizations and OSCE structures to take stock of the implementation of the human dimension 
commitments, discuss associated challenges, share good practices and make recommendations for further 
improvements.

NDC Skopje Executive Director Mr. Sasho Stojkovski spoke at the Conference about NDC Skopje program 
activities and the Nansen model for integrated education as a tool for reconciliation, conflict prevention 
and peacebuilding.
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When Nansen Dialogue Centre Skopje (NDC Skopje) in 2011 became the fifth winner of the Max van der 
Stoel Award, the jury noted that it had “taken up the challenging task of bringing together students, par-
ents and teachers in an area that has been affected by the 2001 conflict and is characterized by great eth-
nic divisions.” Its integrated bilingual schools are models for promoting respect for diversity, bilingualism 
and harmonious relations between teachers, pupils and their parents from different ethnic backgrounds.

Three years on NDC Skopje’s Executive Director Sasho Stojkovski, Project Manager Veton Zekolli and 
Training Centre Manager Biljana Krsteska-Papic say that the separation of society along ethnic lines has 
continued to widen. This is especially so in schools, they say, where the next generation are being brought 
up in mono-ethnic environments where stereotypes and prejudice thrive.  

FEATURED ARTICLE

“Integration at the grass-roots” – the Nansen 
Dialogue Centre Skopje three years on
– By MICHELLE PIROTTA, September 16 2014

Photo Credit: OSCE/Arnaud Roelofsz
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Divided society

Stojkovski says that one of the main challenges has been a lack of sustained government commitment 
at the central level. “Since 2008, there have been no changes at the political or governmental level 
regarding integrated education. In six years, there have been four Education Ministers.”    

Zekolli adds that a lack of political will to overcome the separation is felt at all levels of society. “We 
live in a highly politicized society and politics easily dominates the environment in schools and 
neighbourhoods. Most inter-ethnic incidents start in multi-ethnic schools. Some are fabricated and 
others are not, but the effect is the same: parents are choosing to send their children to mono-ethnic 
schools because the authorities are passive.”

Of the few inter-ethnic schools that do exist, they exist only in name because in reality pupils from 
different communities are often segregated, notes Krsteska-Papic. She points to examples where one 
school can have “two managements, two names, two separate buildings, or even one school building 
with two or three ethnic shifts, separated and divided physically on different floors within the same 
facility.”

Integration in our schools is celebrating birthdays together, spending every day 
together, working on different project ideas together, organizing school performances 
together, spending lunch time together, and introducing the school to the parents and 
the community.

Veton Zekolli, NDC Skopje’s Project Manager

One of the consequences of thorough ethnic separation in schools is inter-ethnic tension.

“The lack of communication, co-operation and integration between the students from different ethnic 
backgrounds leads towards stereotypes and prejudices, which will result in hatred and incidents on 
the streets,” Zekolli explains.

“Integration is not a two-day seminar or a field trip,” he says, stressing the need for more long-term 
solutions. “Integration in our schools is celebrating birthdays together, spending every day together, 
working on different project ideas together, organizing school performances together, spending 
lunch time together, and introducing the school to the parents and the community.”

Stojkovski laments that the reconciliation process was understood simply as the “rebuilding of 
damaged properties and goods, and nurturing of the displaced persons.” He adds that while the Ohrid 
Framework Agreement was considered a solution to all the issues and consequences of the conflict, 
no real efforts were made to rebuild the bridges between communities that had been affected by the 
war. “Not enough efforts are being made towards dialogue.”
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Communities search for solutions

In contrast to the political level, Stojkovski says that communities are searching for solutions at the 
grass-roots level, with initiatives to introduce integrated education in new schools now coming from 
teachers and school directors who have heard about integrated education. “They contact us, inform 
the mayors and set up new collaboration initiatives between the municipality and the school.” 

NDC Skopje is also expanding. Currently operating seven schools in six municipalities, this month it 
is opening six new schools in an additional three municipalities. It is also training more teachers to 
provide integrated education.     

Stojkovski hopes that with NDC Skopje branching into more schools, they will get more attention, not 
only at the grass-roots level but also at the government level. “We hope the authorities will see that 
our schools are supported by the students, teachers, parents and mayors, and that they demonstrate 
results.”

Winning the Max van der Stoel Award brought international and local attention to NDC Skopje’s 
mission and work. “It also boosted morale among staff who have faced strong opposition in the past,” 
says Zekolli. “There were many sceptics and groups that did not believe in our work, but the Award 
proved them wrong.”

* This article was originally published on the OSCE website http://www.osce.org/hcnm/123600

http://www.osce.org/hcnm/123600
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The Northern Ireland Council for Integrated Education has a key role in promoting and supporting 
integrated education in Northern Ireland and internationally. Besides establishing new integrated schools, 
the role of NICIE is also to help schools transform from schools with single identity to integrated schools.

What are the main challenges during the transformation process?

Cliodhna Scott Wills: “There are many challenges in no particular order, sometimes it can be the reason why 
the school decides to transform, it may be losing numbers - and by becoming an integrated school it will attract 
the children from the “other” community. The other challenge is, because it’s a parental vote, and you already 
have teachers in the school that have no say, the vote happens and the teachers feel that they have to change, 
or something has to change that they haven’t had an input into. When the schools become integrated, with 
the involvement of NICIE, they sometimes feel challenged by what we are asking them to do, for this, we have 
developed a program that works with the schools through the whole process and we would promote coming 
together of all stakeholders in the school: the parents, staff, school governors, and where appropriate - children 
themselves in order to discuss what integrated education would look like in their school, to talk about the good 
practice they already do and identify the areas they need to work on and NICIE will help them over the years to 
look at those areas. They are lucky to get some funding from our sister organization - the Integrated Education 
Fund to allow them to do some of this work”.

NEWSLETTER SUPPLEMENT   

Representatives of the Northern Ireland Council for integrated education based in Belfast, 
spoke to NDC Skopje about integrated education activities and efforts of NICIE on a national 
and international level. These are excerpts from the interview conducted on December 14, 
2013 in Skopje during the Second international conference on integrated education.
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Which are the main steps and activities during the transformation process?

Cliodhna Scott Wills: “The first step will be to identify the desire to transform into integrated school, that 
be for many reasons, but once that is identified, there has to be a discussion at the management level, the 
board of governors, the principal of the school, to see if this is something that the school wants to do and 
take forward, then before speaking to the parents, they need to talk to their staff and see is there support 
among the staff, do they understand why they are doing it, and again, to highlight that good practice they 
do. After that, follows the meeting with the parents and parents have to vote to become an integrated 
school and that is a vote that is conducted independently of NICIE or anybody in the school and once that 
vote goes through there is a support program from NICIE to bring them through the process”.

Paula Mcllwaine: “The support program involves dialogue with all the various stakeholders all the way 
through the process and it takes a long time for a school to change its ethos from being largely single 
identity school to become a fully transformed integrated school and NICIE is there to provide support 
during that process. The department for education in Northern Ireland also gives the schools a long period 
of time in order to attract more children from the minority community and gradually change its ethos to 
become integrated”.

Can you tell us more about your cooperation with the Integrated Education 
Fund and also the Department of education in Northern Ireland, regarding 
their particular role and contribution to the development of integrated 
education?

Paula Mcllwaine: “The integrated education fund is a fund set up to work alongside NICIE but separately 
from NICIE and they would raise funds in lots of different ways for integrated education and to promote 
integration within the schools that are not formally integrated, they would provide grants to integrated 
schools, and they may work directly with the schools. NICIE collaborates with the IEF in lots of ways, and 
one good example for that is collaboration around international work and that has been ongoing for a 
long time between the IEF and NICIE and also in different levels, various staff from the two organizations 
work together. So we have a common aim- an increase in integrated education but we sometimes go in 
slightly different directions towards the same goal. 

The department of education core funds NICIE, and NICIE was set up in order to facilitate the growth of 
integrated education and we receive a core grant for 12 of our staff, so we are e very small organization 
and that money was initially designed to enable us to open new integrated schools and our staff would 
work aside parents groups who campaigned to open new integrated schools, but now there is also some 
funding through the Department of education for deepening the ethos in our schools as well, so there has 
been a little shift of the NICIE work, we have identified transformation of existing schools as one of those 
areas of work and the support program that goes along with it which we receive funding for, but also, we 
are starting to move also in other areas in terms of training for teachers, etc. and that traditionally had 
been something that the Department of education did not fund us for and we hope that in the future we 
will have more funding provided by them for deepening of ethos work that we do”.
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Can you tell us more about the programs for cooperation with parents in 
integrated schools? How do the schools include the parents in the overall 
education and upbringing process?

Paula Mcllwaine: “Integrated schools have always had a strong connection with parents because 
integrated education came from parents campaigning for those schools, so in our schools there is a greater 
number of parents involved in the Board of governors of the schools than in any other school type in 
Northern Ireland and they play a very important role in the direction where the school goes in. Our schools 
would generally take the idea of a parent’s council seriously and developing the parents council so that they 
would provide a good support for the school, and in practice, there are lots of opportunities for the parents 
to be brought into the school, there are special assembly’s held where the parents can come to, prize giving 
evenings, for various events that happen throughout the year. As the schools are becoming more diverse 
and attracting children from other ethnic minority groups, the schools have been challenged to look at 
different ways of trying to involve those parents. In various different ways, the schools are trying to be 
imaginative around how to get the parents involved and ensuring that integrated education principles are 
embedded in the school and that they play an active part in the life of the school”. 

What makes an integrated school differ from a school with single identity?

Cliodhna Scott- Wills: “Because integrated education is a planned mix, it doesn’t just happen on its own, 
the criteria would be to make sure that there is a proper balance as much as possible. In the integrated 
schools, they will look for opportunities that will help the pupils understand each other’s different traditions, 
they will look at ways of expressing the identity of the mix in the schools, for example, if you would walk 
into an integrated school you will tend to see lots of displays and symbols that show that there are many 
different people and different cultures in the school. In integrated schools, we would look for types of 
teaching that bring children together, a child centered school, giving the child a voice. We would look for 
different teaching styles and also for teachers to approach different areas that may not be approached in 
other schools. The mix would also be at the teacher’s level, at the support staff level, governors level, so it 
isn’t just that the children are being mixed, but actually all the adults are as well”.

How are the extracurricular activities organized in integrated schools?

Paula Mcllwaine: “There is an encouragement in our schools in Northern Ireland to become extended, 
which means that they don’t just use their facilities from nine to three o’clock when the children are there, 
but they encourage to try and have extracurricular activities within the school, and to involve not always 
just the young people in that, but also sometimes people from the community and people from the families 
of the children. So, there will be lots of different clubs within integrated schools and they will range from 
being sports clubs, and where they can come together and take part in sports activities in Northern Ireland.  
Integrated schools offer a range of sports for the children, an activity so they can try each other’s sports as 
well as the ones they just find more attractive individually, and that’s not necessarily connected with the 
community. So there will be sports clubs, but there will also be clubs which involve music, and there will 
be sometimes language opportunities, and some of our schools as well were again there is more ethnic 
diversity than just protestant and catholic would offer clubs for children from other ethnic communities 
may invite their friends into the clubs, for example, to learn something of their language, their culture,
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there would also be variety of opportunities within the school if there was  a particular  interest that the 
young people have in order to set up in their own clubs. There would be a lot of different types of clubs and 
some of them focus on human rights as well and issues of identity and equality, while others are simply 
about a lots of extracurricular activities supporting music activities etc.”

Does integrated education provide also excellence in education besides 
integration?

Paula Mcllwaine: “That is the theme of our schools, to provide an excellent education for children from 
diverse levels of ability which is again something that is different about our schools compared to the 
other parts of school system. Integrated schools are different that they have children of all different ability 
levels in their post primary school and that means that all of those children are being encouraged to raise 
their potential, their academic potential, but also to explore all of their other gifts and abilities and that 
is something that is quite unique and a very good example for the rest of Northern Ireland because often 
children who wish to pursue an academic carrier to very high level can do so either they passed their test 
or not and children who want to go on another direction can do that also but equally they are all valued 
within the integrated school. I think that is one of the benefits and that is helping the school to work towards 
excellence.”

NICIE has a distinguished role in guiding and supporting parent groups 
who wished to set up integrated schools in their area. Can you tell us more 
about the overall process of support?

Cliodhna Scott- Wills: “That process of support starts when a group form a local community will come 
together and they are mainly parents, sometimes you will get other people in the community who believe 
that this is the right thing for them. They would come to NICIE and we would initially have a conversation 
with them about why they want to set this up, what the local community is like, we would do a little bit of 
research to make sure that there is enough initial support in the community. The main part of the process 
is to get as much interest in the local area especially among the parents of children who will be coming to 
the first year of school in eighteen months’ time and you try to give them support. Because we do believe 
very strongly that the best schools come from the people who are local in that community, we as NICIE will 
support the parents and help them to understand what integrated education is, we will give them some 
administrative support in order to back them up, but in the background we are doing very practical things 
such as looking for the local people who have influence and talking to them, looking for the land where the 
school will be on, but it mainly comes in from the parents and we are there to support the parents and to 
help them, because some parents will start with the idea of what integrated education is and they may not 
actually have the same understanding as we would have, so a lot of what we do is working with them, we 
also do some work with the parents that we would expect the school to do with young people”.

Cliodhna Scott- Wills: “Historically that’s how the integrated schools were dependent of the local society, 
but they are very lucky now since they have the Integrated Education Fund who does that on their behalf 
and has a grant for them so they don’t need to worry about the fundraising element of it as much, because 
there is another organization doing that for them, so they actually are more concentrating on the local 
community and getting the interest up. The Integrated Education Fund works on getting some funding if
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sometimes the school may not get approval by the department but there is a real believe that the school 
could be successful once is opened, and that means the Integrated Education Fund has to work very hard 
with their donors to actually get them to agree to give them more money that normally were given, but if 
the school got approval by the Department all the running costs are actually met”.

The Anti-bias training program has been delivered by NICIE over the last 
6 years and has been particularly successful. Can you tell us more why this 
training program is important for teachers that work in integrated schools?

Paula Mcllwaine: “We believe that the anti- bias training is important for our teachers because they 
are trained separately in separated institutions, so we have two teacher training institutions for primary 
school teachers, one of them for Protestant teacher training, and one of them for Catholic teacher training.  
One of the key areas of the training is the anti- bias training because we all in our society coming from a 
Protestant or Catholic tradition tend to see the educational experience from the narrative associated with 
our background. And what we want our teachers to realize is that there is teaching out of their personal 
experience and perhaps they need to embrace a lots of different perspectives, different narratives in order 
to get a whole experience to children both who are Protestant and Catholic, also, we want our teachers 
to be aware of the diversity within the room having in mind their role as educators, that they are really 
important people. The teachers need to model a way of being integrated with their colleagues and as well 
as teaching the children about integration, so all of that is part of our anti- bias training and we place a lot 
of focus on that because we think it’s also beneficial for the teachers who are not in integrated schools we 
would like to be able to extend more to those teachers as well as the teachers we have within integrated 
schools. We are hoping that we can grow the anti- bias training that we have and expend it but we will 
need to attract more funding in order to do that”.

Cliodhna Scott- Wills: ”The whole idea is that by training the teachers and giving them that space, they 
become much more comfortable with their subject, what it matters is that they see it as more normal to 
talk about the outstanding issues. In the past in Northern Ireland a lot of work has been done by external 
groups that come in and teach the pupils in these areas and the teachers are sat at the back of the room 
and then the group leaves and they go back to whatever it is that they were doing before. What we want to 
encourage is that we would actually train the teachers so that they go in and have those conversations and 
take that training themselves because by doing that, the practice becomes really important in the school, 
the school byes into the practice a lot more, they understand what is happening a lot more, they understand 
the challenges as well as the highlights of such a training and therefore is much more meaningful for both 
-the teacher and the pupil”.

To what extent are the teachers engaged with administrative duties within 
the schools?

Paula Mcllwaine: “The teachers are expected to carry the same amount of administration as teachers of 
any school which is a lot of administration, they have to be very careful in terms of their planning and that 
the work fits in with the overall plan for the school, there is lots of assessment that the teacher needs to 
carry on with their pupils so they probably feel that is too much administration. But in an integrated school 
the day starts as in any school in Northern Ireland. They start teaching usually between 9 and 9:30 and they
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finish they school day at three or half three. The teachers are expected to be in school from much earlier 
than that in the day preparing for the school day and also to stay later on in the evening and again be 
preparing for the work through week, marking their papers etc. 

So there is a quite a high expectation of teachers they have actually got a very long day they take a lot of 
work home as well, teachers work very hard, I think , in Northern Ireland the expectations are very high, and 
then the extra element the teachers have in integrated schools is that they have always to be mindful of the 
integrated thoughts ant that is the extra layer on top of their work and they need to make sure that they are 
meeting the needs of this diverse range of young people who come from different backgrounds, different 
ability ranges and that they are doing their best for those children. I think all of our teachers work very hard, 
they think that other people don’t appreciate how hard they work and they don’t realize how much work 
they do as well. So I have to say, you know we have a lots of respect for the work that they do. 

We know that they put a lot of hard work in, a many of our teachers (we know them through the teachers 
committee) for example have a very strong passion for integration, and that is their driving force behind 
the work that they do, and for those who don’t have that, then through our professional development we 
are trying to encourage them to see themselves as important edges for change in our society as well as 
carrying the role of being a teacher”.

An International Peace Education Network was launched at a Conference 
in Belfast, in March 2012. NDC Skopje is also part of this network. What 
are the main challenges in establishing global connections and promoting 
integrated education internationally?

Paula Mcllwaine: “I think that it is important for our schools to connect to other countries that have been 
in situations of conflicts quite recently, and are attempting to build an integrated education in different 
ways, and we have tried more recently to do that through the international peace education network but 
also by helping our schools to create links with individual schools in other countries, so for example in 
more recent times our schools are linked with other schools in Iraq, Sri Lanka, so all of these countries have 
experienced some form of conflicts and there is an importance there because actually they realize that 
there is a big media image often of these cultures and countries in the conflict they have been through, 
but they perhaps at times, because there are stereotypes of them, are missing that element of humanity 
and the communality between young people who come from different cultures, so that is an important 
element to the work with our schools but I think is essential for us because we sometimes feel like we’re a 
small voice in Northern Ireland as well, because we have a form of education that only 62 schools have. 

There are a lots of other schools that want to become integrated and we don’t always have the political 
support and will behind us, and so is very important for us to make connections with countries like 
Macedonia and all the other countries involved in the international peace education network because we 
can get strength from each other.  We have some similar experiences and we can learn from each other. 
We need to be more aware of global connections and how important it is that we maintain those global 
connections”.
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Is integrated education necessary for a peaceful and cohesive society? Is it 
a “must”?

Cliodhna Scott- Wills: “I think it is a must because with the 6 % of the school population, I think the 
work that we have been doing in over the past 30 years has actually affected a lot of change in the main 
of education. A lot of the tools that we would’ve introduced to the schools is now mainstreamed that all 
schools are expect to do that , the idea of pupils having a voice, the idea of pupils consult -which is very rare 
and unique to integrated education has been a very good example for children to be part of the school, so 
I think integrated education makes the people stand aside and look and see that we can actually educate 
together we can actually bring the communities together and educate them, I think what it also does 
for young people who have gone into integrated system when they go at the working world which is a 
mixed system they feel  much more comfortable with difference, they are quite happy to be with any type 
of society and they mix very easily and they understand very easily were these difficulties can lie so it gives 
them a kind of confidence to go and be part of the world”. 

Paula Mcllwaine: “I agree it’s an essential element and essential ingredient in a long lasting peace. In 
Northern Ireland it isn’t the only thing that needs to happen, but certainly we won’t have a lasting peace 
if we don’t have an increase in the mind of integrated education, that is my personal believe, and all our 
politicians are currently talking about shared education as being the way forward for Northern Ireland 
which means that there is some choice in weather you share or you don’t share and we are slightly concerned 
about that because we feel that while shared education can bring benefits the integrated education brings 
the depth of understanding and we want to be sure that the depth accrues as we move forward in Northern 
Ireland”.

Cliodhna Scott- Wills: “I think integrated education can challenge the idea that sharing has to be deeper 
so we would accept sharing at any level, if it means two groups of children coming together for some 
lessons we would think that that is a really good positive step but is only a step it’s not that and they go 
back to their schools it’s what Paula said, it’s about the depth what you can do while you have those young 
people together, its important”.



Str. Bahar Mois No. 4, 1000 Skopje  
Republic of Macedonia

www.ndc.net.mk
www.nmie.org

www.tcnmie.org

Tel: +389 (0) 2 3209 905
         +389 (0) 2 3209 906

contact@ndc.net.mk 

Nansen Dialogue Centre Skopje  

If you wish to automatically receive the NDC Skopje Newsletters, please send an e-mail to newsletter@ndc.net.mk with the subject 
Subscribe. Be the first to get the latest news from the field of integrated education and capacity building programs for teachers. 


