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The solution 
is already 
here
There is a revolution sweeping 
the globe which rejects 
the killing of healthy and 
treatable homeless pets for 
convenience. Communities 
are coming together to 
drive a series of humane 
programs and services 
that offer pets protection 
in their time of need.

It’s a ‘No Kill’ movement that’s achieving 
sustainable results in hundreds of communities 
worldwide. It’s gaining momentum right here in 
Australia. And it’s time for Australia’s pounds to 
become a part of that life-saving success story.
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What are the principles of No Kill?

There are 11 principles of the No Kill movement which, 
when combined, form a highly effective life-saving plan.

A closer look at these key principles

1. Leadership that values 
the lives of animals
Compassion 
The most vital component of all 
A life-saving plan can only succeed if 
management and local council leaders 
are willing to try, resource and support 
new approaches to pound management. 
Without this, all efforts to implement the 
other 10 life-saving principles will fail.

2. Rescue Group Partnerships
Partnerships are a lifeline 
Pounds can’t do this alone. They need the support 
of rescue partners in their community to assist 
with the rehabilitation and rehoming of pets, 
not just to reduce the strain on capacity and 
resources, but to make the rescue and rehoming 
process as stress-free as possible for all pets. And 
there are lots of different community partners 
that will help, such as breed-specific rescue 
groups and even senior pet rescue groups.

3. Comprehensive Adoption Programs

Make adoption the first option 
There’s a shockingly large proportion of 
healthy and treatable homeless pets who are 
killed without being offered for adoption to 
the Australian public. To save lives, pounds 
need to actively promote their animals with 
comprehensive adoption programs that respond 
to the needs of their local community. This can 
be as simple as extending public opening hours 
on weekends and selected week nights to let 
families and working people view the pets for 
adoption. It can also include adoption events, 
incentives and marketing, as well as listing 
pets on an adoption website or social media.

4. Volunteer Foster Carers
Share the load with foster care 
Some pets entering pounds need treatment 
or rehabilitation before they can be put up for 
adoption. But even the most normal, balanced and 
healthy family pets can get anxious and sick when 
they enter the pound or pound system. A foster 
care program is a low-cost (often no-cost) and 
humane way of preparing these pets for adoption.
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5. High-Volume, Low-Cost Desexing

Desex, desex, desex 
Offer it cheap, or offer it free! When desexing 
services are delivered at high volume and low-
cost or even no-cost in communities, stats 
show a significant decline in the number of pets 
entering pounds over time. Aside from a couple 
of days of discomfort for the pet, it’s a win-win for 
communities, pounds and companion animals.

6. Community Cat Desexing Programs

Humane cat management 
The reason so many cat management programs 
fail is simple. They are based on the belief 
that all cats have owners. The fact is that free 
roaming cats have been part of our community 
ecosystems for as long as we’ve lived in cities. 
Desexing, instead of killing free-roaming cats, is 
an effective and humane way of controlling cat 
populations, reducing the number of cats being 
brought in to pounds and improving the welfare 
of cats already living in our communities.

7. Pet Retention
Keep pets where they’re most at home 
Often pets are surrendered due to a change 
in life circumstances and increasingly, pet 
owners are having difficulty finding and 
securing pet-friendly rental properties. In 
these cases, surrenders at pounds can be 
avoided by offering advice and assistance 
that will enable owners to keep their pets.

8. Medical & Behaviour Programs

Keep pets happy, healthy and  
moving through the system 
Many pounds have low or no hygiene standards, 
and don’t vaccinate on intake. That means 
even the healthiest of rescue pets entering the 
system can get infected and sick before they’ve 
even had a chance to find a home. In other 
instances, pets are being killed in pounds that 
have treatable health and behaviour problems. 
Some are simply underweight or need basic 
training. That’s where comprehensive medical 
and behaviour programs can save lives.

9. Public Relations / 
Community Involvement

Engage the advocates 
One of the biggest mistakes a pounds or 
pound can make is to alienate and shut out 
their greatest allies – the pet lovers in their 
communities who can help. Never underestimate 
the power of positive public relations and an 
engaged, involved community in saving lives.

10. Volunteers
Vollies are invaluable 
Not only do they reduce the pressure on limited 
pound resources, but more importantly, they make 
the whole rehabilitation and rehoming process 
less stressful for pets. Their time and attention 
keep animals sane and improve behaviour – 
ultimately making pets more adoptable.

11. Proactive redemptions
Lead the way home 
When lost pets are found, every reasonable 
effort should be made to return pets to their 
owners and help owners find their pets, without 
impounding. All pets should be listed online, 
all registration details should be checked, and 
all microchips should be scanned to give pets 
the best chance of finding their way home.4
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What No Kill is  NOT 

It’s not about 
hoarding and 
keeping animals 
in cages for life

No Kill is focused on proactive solutions that keep animals 
moving through the system and on to a better future. It’s 
all about what you can do to return lost pets home, reduce 
numbers entering the pound system, treat and rehabilitate pets 
through rescue partners and adopt pets into new homes.

It’s not keeping 
inappropriate 
animals

No Kill allows for ‘euthanasia’ in the true meaning of the 
word. It allows for the compassionate ending of an animal’s 
life, for humane reasons - when animals are too sick, or too 
damaged to continue to live safely in the community.

The aim of No Kill is to stop the killing of healthy, 
treatable pets simply for convenience.

It’s not expensive 
to implement

Many No Kill programs are focused on opening the pound 
to community volunteers and rescue groups, and keeping 
pets out of the pound system - all of which ultimately 
SAVES time, and reduces pet holding and care costs.

It’s what pet-loving 
communities want

Public awareness and expectations have changed a lot in the last 
decade. Communities no longer want our pounds to act as an 
extension of rubbish collection and disposal. They want pets to be 
respected, protected, treated, rehabilitated and given a second 
chance. No Kill is the aspiration of every pet-loving community.
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Cat management is 
actually pretty simple…

Want to know more about 
how you can help cats 
in your community?
Check out Saving Pets’s Humane 
Cat Management info online.

www.savingpets.com.au/library/
articles/humane-cat-management

Keep cats out of pounds entirely.

Across the nation, less than 
4% of impounded cats are 
reclaimed by their owners. 
In some places, it’s less 
than 1% or even zero.

Pounds are not the place lost cats 
go to be ‘found’ by their owners. 
Pounds are killing tens of thousands 
of cats and kittens each year. In 
fact, a lost cat that’s left to fend for 
itself is several times more likely to 
return home safely, or find a new 
home, than if it was impounded.

So, what can an animal 
lover do to help?

For the most part, when it comes to cats, the less 
we get pounds to do the better. Most genuinely 
have no solutions for cats, other than killing them.

Campaigns or laws that encourage people to 
take cats to the pound, drive up intakes and 
killing. It really is that simple. The greater the 
number of cats entering the pound, the greater 
the number of cats killed at the pound.

If a cat is healthy, fed and otherwise not 
in danger, the best advice we can give our 
community is to leave them alone to find 
their way home, or to step in and help them 
live their lives as Community Cats.
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No Kill is working in Australia

Sutherland 
Shire Council

Sutherland Shire Council (Taren Point) Animal 
Shelter (SSCAS) is a No Kill animal shelter that 
houses stray dogs and cats in the Sutherland 
Shire and City of Sydney local government areas.

The Sutherland Shire covers approximately 
380km2 and is the second largest population in 
New South Wales, servicing 215,000 residents. 
It also has one of the largest companion 
animal populations in New South Wales with 
approximately 39,800 registered pets.

The shelter uses Saving Pets to promote its 
adoptable pets with the animals looking for 
new families being housed at this animal shelter 
for as long as it takes to find them a home. A 
very dedicated team of staff and volunteers 
care for the animals during their stay.

Using social media, the shelter also actively 
engages with the community to answer 
questions and generate support.

SSCAS maintains a 95% live release rate 
and has constantly recorded one of the 
lowest euthanasia rates in Australia.

Save a Dog

SADS was founded in 1985, and for 30 
years it has been an established leader in 
the No Kill movement - working towards 
change from a culture of killing companion 
animals to a culture of saving them.

The organisation has saved thousands of 
lives throughout metropolitan and country 
Victoria by operating a regional animal pound, 
offering country rehoming programs and 
accepting and caring for dogs and cats that 
can no longer be cared for by their owners.

In 2013, the organisation saved 96.8% of dogs 
and 93.3% of cats. Many of these animals 
would not have been saved in other facilities.

Save-A-Dog Scheme is based in Melbourne 
at a state-of-the-art facility in Glen Iris, and 
functions as a regional pound and no-kill 
shelter. Opened in October 2006 and expanded 
in 2012, the building is owned by Stonnington 
Council and operated by Save-A-Dog Scheme.

In 2009, the organisation purchased a 33-acre 
property at Yarrambat on the northern outskirts 
of Melbourne. Once operational, Yarrambat will 
work in conjunction with the Glen Iris home.
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Gosford Dog Rescue

The Gosford City Animal Shelter is located at 
Pateman Road, Erina. Gosford Dog Paws (GDP) 
is contracted by Gosford City Council to manage 
the dog pound with a No Kill policy and services 
a population of around 170,000 residents.

GDP began running Gosford Pound in January 
2012. Prior to this, the pound had been run as an 
RSPCA branch for over 12 years, with a 50% kill 
rate. Since GDP’s tenure, that rate has dropped 
to just 6%, with a 94% live release rate.

GDP pride themselves on providing the very 
best care and treatment, with euthanasia 
a very last resort. Some dogs require vet 
treatment, such as dentals, eye surgeries, 
leg surgeries, lump removals etc.

All dogs are given a behaviour assessment - 
the same one used by the RSPCA. However, 
if a dog ‘fails’, the solution is not to kill. The 
organisation looks at why the dog failed and 
works on fixing that behaviour in rehabilitation. 
They also run a behavioural program and basic 
training. Dogs are socialised with other dogs and 
volunteers help with exercising and training.

The GDP facility has 42 kennels, a big yard 
and two large runs for exercising.

Dogs are advertised on a variety of different 
websites, in the local paper and their photos 
are sent through to business owners who are 
happy to hang them up and advertise for us.

Council has been encouraged to drop the 
reclaim cost from $82, to $35 and, as a 
result, the organisation has seen a lot more 
dogs going home to their owners rather 
than being surrendered due to cost.

With the city placing a big emphasis on welcoming 
skilled migration and refugees and it’s relatively 
remote location, the team at GDP have many 
unique challenges. However, this community 
facility has rapidly become a jewel in the crown of 
modern and compassionate animal sheltering.

Dogs Home of Tasmania

The Tasmania Canine Defence League (TCDL) 
was first established in 1950 and now has 
facilities at Hobart, Burnie and Devonport. 
It offers pound facilities to Hobart, Clarence, 
Glenorchy, Brighton, Burnie, Devonport, Latrobe, 
Kentish and Waratah-Wynyard Councils.

The organisation relies heavily on volunteers and 
dog walkers, who provide exercise and enrichment 
to their dogs. Innovative options for re-homing 
dogs - such as an increased use of foster care, 
partnerships with other welfare organisations and 
taking a wider view on the use of animal rescue 
groups - are contributing to a higher success rate.

Approximately 3,500 lost, stray or abandoned 
dogs pass through the Dogs’ Home each 
year. The majority are reclaimed or adopted 
out with the organisation achieving a live 
release rate of almost 94% in 2013-14.
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So Cares (Wyong)

The Society of Companion Animal Rescuers 
Inc (SoCares) was contracted by Wyong Shire 
Council in July 2014 to manage and operate 
its Animal Care Facility at Charmhaven. This 
facility operates as both an impounding facility 
as well as a companion animal adoption centre.

Council set the performance indicator that 
“At least 90% of animals in the Animal 
Care Facility (ACF) are rehomed” and since 
taking over the running of the facility, 
100% of saveable pets have be saved

Casino (Richmond 
Valley, NSW) Pound

It is the diligence of Richmond Valley Council 
rangers which sees every attempt made to rehome 
animals into new families. The Council’s animal 
management plan set out two primary goals:

1. Promote and facilitate responsible pet 
ownership of cats and dogs; and

2. Promote animal welfare and the 
benefits of animal companionship.

These life-preserving goals have made Casino 
Pound one of the safest in the nation. Council 
rangers are dedicated and prioritise the 
rehoming of dogs and cats. They advertise 
available animals on their own website and 
on social media. They have developed a very 
close rapport with many animal rescue groups. 
Rangers have even organised for a dog to be 

rehomed as far away as West Australia, and it is 
not uncommon for rangers to transport pound 
animals to new homes in their own time.

The dedication to getting pets out alive has had a 
positive impact. In the six month period from 1st 
July to 31st December 2014, the pound achieved a 
live release rate of 93% - ensuring unclaimed dogs 
and cats were returned to their owners, or were 
rehomed or sent to a rescue group for adoption.

The Cat Protection Society (NSW)

The Cat Protection Society of NSW is an 
independent charity that has been caring for cats 
since 1958. It’s Sydney’s only No Kill cat shelter, 
demonstrating best practice in feline care.

The organisation has a partnership with, and 
accepts cats from, various pounds and shelters 
across the state. They also take in cats who 
have been abandoned at vet clinics. They assist 
thousands of cats every year through programs 
including rehoming, discount desexing, health 
and behaviour information and education.

Foster carers are used to caring for and 
treating ringworm, bottle feeding and raising 
orphan kittens. They have strong links with the 
community with an annual open day, active 
social media and a school holidays program.

In 2012/13, the organisation saw nearly 1,000 
intakes, and euthanised just 17 cats. In the 
following 12 months, they processed more than 
900 cats and euthanised just 16 (or 1.7%).
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We can’t fix this alone
The single most important thing you can do to help 
companion animals is to take an interest in the way 
your local council deals with animal management.

Understanding the risk your pet faces should 
it enter the pound is vital knowledge for 
every pet owner. And every community that 
chooses to become more knowledgeable about 
their local council pound has the potential 
to save more lives than any other action.

You pay your taxes and pet registration fees. 
You make donations to charity pounds. You 
believe your pet is safe. You deserve to know 
what your money is supporting. But the pounds 
will not do that for you. And by ignoring the 
problem, you become a part of the problem.

Something is seriously wrong and if no 
one is willing or able to do anything about 
it, pets will continue to be killed.

Australia desperately needs people to stand 
up and be courageous on behalf of pets. We 
need everyone to start taking more ownership 
of the systems in their own communities.
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If pets are being 
killed in your local 
council pound, 
we need you to 
be asking why. 

By participating in Saving Pets’s 
nationwide pound healthcheck, 
you will help us establish 
a clear picture of pound 
operations across Australia. You 
will help us make the decisions 
on how to act on a case-by-
case basis. And, you’ll send a 
strong message to your pound 
that your community demands 
answers and positive action.

“Pounds are like 
every other public 

service. We wouldn’t 
excuse a poorly 

performing hospital by 
saying ‘people shouldn’t 
get sick’, neither 

should we explain away 
the poor performance 
of a pound, by saying 

pets shouldn’t 
end up there.”
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Communities taking action
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You have the power!
If you’re thinking about 
stepping forward, 
know that there are 
people and avenues 
who will support you. 
The journey will likely 
be long and full of 
challenges, but you 
will know you did 
everything you could 
to make the world a 
better place for all pets.

The only thing that can protect pets is 
to make local councils accountable for 
safeguarding, treating and rehabilitating 
the animals they are being paid to 
care for. They need to see each and 
every pet as a valued creature, who 
either needs to go home, or be found 
a home. They need to know that you, 
and your community, reject death as an 
acceptable outcome for pound animals.
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Read further

Chapter 1
What every pet owner 
and animal lover 
needs to know

Chapter 2
The Ugly Truth: 
Real-life Tragedies 
of Lost Family Pets
Warning: Contains images 
readers may find distressing.

 
Advocate for 
pets in your 
community
Pound healthcheck

Get informed and empowered to drive positive 
change for pets in your community.

Download more FREE chapters from Safe Pounds 
Guidebook online now at savingpets.com.au
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