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DIRECTOR’S REPORT
On the heels of a very successful conference, many thanks and congratu-

lations to Steve Weinstein and Elaine Pratt (our 2004 conference coordina-
tors) and especially to all of the presenters and trainers who made this con-
ference so successful.

Since our very first conference (2000), we have used a structure of offer-
ing training in the morning and workshops in the afternoon. This year, we
took a new step by increasing the range of training being offered in the morn-
ing sessions. We had strong training at six different levels: foundation, inter-
mediate experiential, intermediate skills, authority issue group, licensing
group, and advanced group. This seemed a coming of age in two ways.  We
are now developed to the point that we actually need all of these levels of
training, and even more important, we have enough development in our train-
ers to offer this array of levels.

Secondly, the large group, which meets at the end of each day, also took
a quantum leap with many members reporting that the large group served as
their major context for work. This is another important developmental step for
the conference and the organization and in the development of SCT. 

And last, and equally important, the quality of our presentations 
continues to get better and better. (See the Conference 2004 report for more
details.)

Like much of SCT, our conference has developed over time. Our confer-
ence provides our major organizational source of income to operate as an
organization (membership dues are second), so it is essential for our fiscal
viability. And our conference also anchors our training program and at the
same time provides the context for cross-fertilizing and learning from each
other about the range of applications of SCT. All of this supports the contin-
ued development of SCT. The conference has turned out to provide an essen-
tial context for SCT to continue to develop and transform. The large group
development is a great example of this. 

Another measure of the current energy and development in SCT is the
large number and variety of chapter submissions for the books on
Applications of SCT. In fact, we had so much interest that we are planning
two books, one on clinical applications of SCT and one on organizational
applications (both edited by Yvonne Agazarian and myself). The drafts of
many of these are now complete and we are in the process of working out
publishing arrangements, with the aim of both books coming out next year!
And equally important, the strong interest in this project evidences the devel-
opment and broadening of our resources in SCT.

In this same vein, SCT has been presented this year at the American
Group Psychotherapy Association (five different presentations!), the
American Psychological Association, the Northern California Group
Association, and the Group Analytic Society in London.   

As we know from subgroup development, there is a point where the
boundary closes in order to facilitate exploration and development.  In the
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next step of development, the boundary becomes more per-
meable. Both our new books and the widening range of pre-
sentations to other organizations and contexts are data for a
new developing step for us in increased communications
across the boundary to the larger context.

There are lots of other bits and pieces to tell you about:
SCT Europe continues to develop (maybe one year we can
have a European conference as well as the one in the US!);

the new licensing agreement is now done and posted in the
members section of the website; the curriculum develop-
ment group is getting itself going; and next year’s confer-
ence work group is launched under the able leadership of
Dorothy Gibbons and Jon McCormick.

And finally, for all of you, have a great summer. 
- Susan Gantt, sgantt@systemscentered.com 

A SHORT-CUT TO ACCESSING
COMPREHENSIVE AND APPREHENSIVE
INFORMATION.  TRY IT!
1. Look up at the ceiling for a few minutes and think about

a conflict you have with someone:  a significant other, a
boss, a patient, a friend .... What do you want to fix in
them?

2. Look down and inside yourself for a few minutes, and
see how you experience the same conflict with the same
person.  What do you know about the relationship in the
present?

In the first step (number 1) you are thinking - and your
mind easily goes to all the cognitive defenses that are elicit-
ed when you are in conflict with someone. You will proba-
bly find yourself highly critical (of yourself or the other),
righteous, indignant, outraged and/or frustrated, depressed,
helpless, victimy.  You may notice how easily you can slip
into “the trouble with you is ...” and other authority issue
phrases that signal a one-up or one-down role.

In the second step (number 2) you will probably experi-
ence the conflict differently. You may feel the emotions that
underlie the conflict: like sadness, anger, love or hate, some-
times quite deeply.  You will probably become aware of both
yourself and the other as people, and you may discover you
understand the relationship in a new way.  You may even
access enough apprehensive information to know whether
the conflicted relationship in itself is “good enough” or “not
good enough” and begin to address the reality issues that
you discover.

And last, but not least, in the exercise you have collect-
ed enough data to begin to identify your role and the role-
lock that is enacted in the conflict.

IDENTIFYING ROLES & ROLE-LOCKS
After the exercise above, if you still have energy, ask

yourself two more questions:

1. What is the role you are induced into when relating

to the person you are in conflict with? Name it. (Role
induction)

2.  What do you induce in others when you take on the
role you have named? (Role seduction)

A role as a system contains a recognizable experience:
attitudes, ways of seeing the world, ways of thinking, react-
ing and behaving that are characteristic of the role you have
named and quite different from your experience when you
are out of the role.  Identifying the role system allows you
to think about the contexts that trigger the role - and also
opens a pathway down to understanding where you first
acquired the role. (Originally a compromised solution
between you and some early – very early! – significant
other.) This in turn opens the door to understanding that the
compromise was the best that both of you could do.

- Yvonne Agazarian

SUPERVISION & CONSULTATION
All SCT role work starts from the centered place.  This

accesses apprehensive knowledge and discourages the cog-
nitive explanations and stories that are part of the defensive
system.

SCT supervision starts with the statement “my problem
is I …”  This discourages the tendency to explain the other
person’s problem. “My problem is I...” encourages “center-
ing” into the self which reduces the restraining forces that
prevent access to one’s apprehensive understanding of the
problem and what to do about it.

Introducing our current work around roles orients
around some simple questions. The first question accesses
the cognitive explanations about what is wrong with “them.”
This is done by simply asking the supervisee or consultant
to look up at the ceiling and think about their frustrations
with their client.  After a little bit of time has passed, ask the
question:

1. What do you want to fix in them?  
This requires the supervisee or consultant to think - and
probably explain!! By exploring how you want to “fix”

THEORY, RESEARCH AND APPLICATION
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THUMBNAIL SKETCHES
A METAPHOR FOR SUBGROUPING

As many of you know, functional subgrouping is a con-
flict resolution technique that contains conflict in the group
in separate subgroups. Each subgroup explores the experi-
ence of their similarity and discovers and integrates their
differences ...... thus developing and transforming in their
capacity to both discriminate and integrate ...... which in
turn leads to recognizing similarities in what had been
apparently different between the separate subgroups ......

which then leads to an integration in the group-as-a-whole.
What not everyone knows is that, when there is no conflict,
the work of discriminating and integrating differences is
contained in the group-as-a-whole without subgroups. 

Subgrouping in the group-as-a-whole is like a concert
in which the different sections of the orchestra, strings and
wind and timpani, contain different voices, each integrating
particular harmonies within them, until they resolve all
potential conflicts in a final chord. This is in contrast to jazz
in which all musical instruments spontaneously weave in
and out of each other seamlessly making music.

It is an exciting moment when the different subgroups
in a group come together in a resolving chord that resounds
from the group-as-a-whole. It is a different and exciting
moment when the group voices murmur together and across
one another in what can look like chaos but is experienced
as a profound whole. The challenge for leaders is to recog-
nize when the group-as-a-whole has no need of subgroups
because each voice is an integral voice of the group-as-a-
whole.

- Yvonne Agazarian

CHAIRS AS A STRUCTURAL
INTERVENTION IN SCT® COUPLES
COUNSELING

Many of us are becoming familiar with the SCT
approach to couples which introduces marriage as a system

with the subsystems of Parenting, Business, Intimacy and
Interpersonal development (exploring the one in which they
have most success first, of course!). What came as a surprise
to many members of the couples workshop at the recent
SCTRI conference is the impact that the placement of chairs
has on determining whether the couple works as a system or
not!

Quite simply, placing the couple’s chairs facing the
therapist encourages each of the partners to look at, and talk
to, the therapist. In contrast, placing the chairs so that the
couple faces each other is a structural intervention that
reflects the initial message in SCT couples work: "The sys-
tem of your marriage belongs to both of you and is owned
by neither of you. It took both of you to build it and it will
take both of you to change it!" 

When the couple faces each other and not the therapist,
the therapist can build the "system" by more than words. He
or she can use body language to reinforce the "T" shaped
communication pattern. By addressing the couple by look-
ing at first one and then the other (the bar of the "T") the
therapist talks to both. By gesturing them towards each
other at the end of the intervention (the middle of the "T")
the couple is encouraged to react more to the communica-
tion and less to the therapist. As most of the initial work in
all SCT therapy entails training the members to work in a
system, this simple communication pattern discourages the
dependency that is all too easily induced when the couple
faces the therapist, and reinforces the idea that the couple is
part of a system and "in it" together.

A new view of how function follows structure, howev-
er, is not always welcome, particularly for those who began
to re-think their current office furniture. Out with the sofa
for the couple facing the therapist and in with three chairs! 

- Yvonne Agazarian

someone (or the system) you have access to your thoughts.
Thoughts about how you want to “fix someone” will link to
your characteristic responses to frustration.

The second question requires the supervisee or consult-
ant to access their apprehensive information.  This is most
easily done by simply asking them to look down. When they
are centered, ask the question:

2. When you think about your client in the present,
what do you know about your problem?

From the apprehensive experience in contrast to the infor-
mation you got from thinking about it.

Role-locks
There are three more questions related to role locks:
3. What is the role you are induced into when relating

to your client? Name it. (Role induction)
4. What do you induce in others when you take on your

named role? (Role seduction)
5. Do you know how you learned the role?  With whom?

In what context? (Role derivations)
- Yvonne Agazarian
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AN SCT DEVELOPMENT: A
PROTOCOL FOR COUPLES THERAPY

An SCT protocol for couples treatment has been pio-
neered by Yvonne Agazarian and Susan Gantt.  Like every-
thing in SCT, this is a work in progress and one that has
come quite a distance in the past 3 years.  I attended the two-
day workshop on couples in Atlanta this past October, think-
ing I might understand better how to use the four role sys-
tems (Parent, Spouse, Intimacy, Person) to better effect with
the couples I treat.  I learned a lot more!

First of all, I was reminded that each new application of
SCT is both similar, and different.  The similarity side might
easily lead those of us who have been working with SCT for
a while to think that we know the new application without
getting trained in it.  In a way, this is true.  We “know” about
creating a positive climate, collecting data, framing issues in
context, roles (both functional and adaptive), reducing
restraining forces, attunement, etc.  

The difference side contains the specific adaptations
that application with a specific population introduces.  How
do we contain a particular existing system (the couple) right
at the beginning of treatment so that we can create a differ-
ent working system, one that can collect data, exchange
information, and provide a comprehensive and apprehensive
context for the work?  How do we organize differences so
that they can be contained until the system can integrate
them in a functional way?

Our workshop group had a rich mix of membership,
from brand-new-to-SCT to quite experienced.  It was great
fun, and very enriching.  Yet, in retrospect, I am surprised to
find that there was only one other member who was at the
Intermediate training level or beyond.  I was the only post-
authority issue group SCT member at the workshop.  I want
to urge others who work with couples to attend the full two
days when you have the opportunity!  It is one thing to have
the methods and techniques of SCT, “similar in structure
and function” – it is another to actualize them in a protocol
for a particular application, “different in different contexts.”
Each time a new area of application is developed, the entire
system is enriched.  

- Claudia Byram

FRUITS OF OBSERVATION
In Systems-Centered Therapy (SCT) we place great

importance on observation.  The observing self is key to
bringing participants into member role.  And from keen,
empirical observation, Yvonne Agazarian and her col-
leagues have developed a theory that brings out particular
potentials within groups - aspects of groups that other
approaches have overlooked, such as functional subgroup-
ing.

At the 2004 SCT Conference in Atlanta I had an oppor-
tunity to explore the learning that can come with observa-

tion.  Phyllis Goltra and I took the observing role with the
intermediate training group, led by Rich Armington.  That
role led to two very rewarding types of learning.  

First, it provided research opportunities.  Phyllis and I
worked as a team, consulting with Rich at key points, in
developing and testing hypotheses.  We brought different
and complementary backgrounds to this work, making the
team itself a rewarding experience.  One topic that we exam-
ined was roles of the member who initiates a subgroup in
the subgroup development.  As is often the case, the find-
ings led to the need for more subtle and refined questions.
There is, of course, enormous value in getting closer to the
right questions.  Refining this particular line of research is
of ongoing interest to me, so I would like to hear from oth-
ers who have thoughts or data on distinctive functions of the
founding members of subgroups.  (Note: from our initial
findings, there may well be distinctive roles that vary by the
specific defense that the group is addressing, as well as by
the style of the particular member.)

In our research Phyllis and I also developed hypotheses
about what to expect in the upcoming sessions of the group.
Here, the phases of development provided a good basis,
with the caveat that each group has its own character in
pace, style and emphasis.  Finally, the observer role facili-
tated study of the isomorphy among levels of organization
within the conference.  For example, certain themes, includ-
ing vocabulary, that occurred in large group would also
emerge in the training group.  The training group members
said that they were not consciously aware of the similarities.
The natural emergence of the themes in different contexts
was, no doubt, only a small indication of the isomorphy that
could be observed.  

In addition to the research, there was also a training
dimension to the observer role.  Through the work I gained
a significantly more profound appreciation of basic princi-
ples I already knew. For example, as many in this organiza-
tion know, watching Rich Armington work is itself a great
opportunity.  (Rumor has it that Rich’s picture appears in
certain dictionaries next to the word “attunement”.)  From
the observer position, I could appreciate how this group
leader adjusted interventions to the phases of group devel-
opment and to the needs of individual members.  Of course,
no leader is always on target, and another instructive advan-
tage of my role was to see how Rich adjusted his approach
when needed, maintaining his focus and not taking the work
just personally.  This, of course, we all know in principle,
but the observer’s position provides a very useful perspec-
tive for an apprehensive appreciation and the re-cognition of
its importance.  

As a teacher and research psychologist I try to observe
closely.  Still, I often have to be reminded how surprising
and exciting close observation can be.  This year’s confer-
ence was a case in point.  We are working to refine the struc-
ture of the observers’ work further for next year’s confer-



ence, and encourage those interested for the purposes of
research and training to join us.

- Michael Hanchett Hanson

TO SCTRI CONFERENCE 2004
LARGE GROUP

one day it was suddenly here
at our table and god did i fear
the way it struck me as odd
i gave in and went out of its way

but boy did i want me a life
we gathered a crowd and we came
we scratched it and struck it and felt
it accepted our blows and stayed sane

then we took it into our hearts
we loved it and lived it and see
we resigned to its wonderful ways
as we lived our lives without pain

then it lost its warmth and its spell
it crumpled and wrinkled it fades
it sits on its own without hope
as we go our own separate ways

one day we build us a house
we find it and put it to use
it sits above the door
we go through as we arrive here

and as we come home we may look
and it strikes us as strange and remote

we judge it we love it and then
we come in to attend to our lives

and now i suddenly see
what it is doing with me
it are we it are you it am i
i realize we realize

(We are sorry the poet’s name was separated from the

poem.  Would you let us know who you are?)

TECHNICAL TIP: BRINGING NEW
MEMBERS INTO A GROUP

In a consultation group recently the issue of bring-
ing new members into an existing group was raised again.
In the spontaneity of the group these four basic frames of
reference for the leader emerged:

• Remember, like it or not, old members do things to 
prevent new members from joining.

• Make this fact of group life explicit. Normalize, 
depathologize, legitimize and universalize.

• State the work of the group: to help new members 
learn the things they need in order to make the new 

group work!
• Question to the group: “How can we use the resources 

of the new group members?”
- Fran Carter

GROUP LEADERSHIP IN A
PHILOSOPHY CONTEXT

In January 2004 I was one of three folks who initiated
a Socrates Café meeting here in San Angelo, Texas.
Socrates Café is a format using the Socratic Method of
inquiry in philosophic exchanges on the basics of human
interaction, precepts and values.  The concept is the creation
of Christopher Phillips, the author of Socrates Café and The
Six Questions of Socrates. Christopher and his wife Cecilia
travel the country offering café opportunities in a wide vari-
ety of contexts including prison, nursing homes and to
school children.

I facilitate these meetings two evenings a month.  We
have averaged 17 or so participants with a high of over 40
the week the group made the front page of the San Angelo
daily newspaper. 

These meetings have been a considerable test of my
ability to use the methods and techniques (appropriate to
this context) from the theory of living human systems. The
leadership challenge has been to vector members from their
person system into member and subgroup systems.  The
constant fluctuation in attendance makes this challenging
while offering a terrific training opportunity.

I have introduced and encouraged the group to incorpo-
rate as a norm joining on similarity and holding differences
until there is space for a new voice.  The subgrouping idea
in this context is facilitated by the idea of joining and build-
ing in order to allow for the inquiry process to seek the ver-
tical and avoid the horizontal.  The most frequent pull to the
horizontal comes in the form of competitiveness, personal
anecdote and pejorative value judgments.  The group has
also been very successful at recognizing and managing “yes,
but’s” when they have a significant difference with another
member.

This leadership experience has provided much 
satisfaction and many re-learnings about the soundness of
the theory and the functional aspects of the practice, 
especially in terms of containing impulses and the use of
authority.  Please contact me at snipesacp@yahoo.com 
if you would like additional information.   Information
about Socrates Café can be found on their webpage at
www.philosopher.org.

- Neil Snipes
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In Memory of 
Mary Horton, Ph.D., ABPS

Many of us in SCT are saddened by Mary’s death in July. Mary was a cornerstone in the development of
the European SCT community. She had been a member of various SCT training groups since 1999. She
will be missed.  

Mary has been with us in SCT from the beginning and was key in founding London Seminars which later
became the SCT Community.  Her contribution, uniqueness and commitment to looking at every side of
the SCT  philosophy and practice will be deeply missed, and for some of us, Mary the person will be
deeply grieved.

-Yvonne Agazarian

Mary Horton died on Saturday 24th July.  She was admitted with liver problems and died after a number
of strokes whilst in hospital. Mary had been involved in SCT for several years, both training in York and
also helping to set up the first workshops in London.

She had a sharp intellect and wide ranging curiosity. She distinguished herself at the first training by
questioning and challenging from a diverse intellectual background.  She had terrific stamina and tenacity,
which kept her involved in SCT, even while she trained as a psychodynamic therapist.  She heard of her
graduation the day before she died.  As well as her therapeutic interests, Mary was involved in a number
of anti-fascist organizations, influenced by growing up in occupied Jersey during the Second World War.
She was also a published poet.

Mary will be sorely missed, not least because of her intellectual rigour, but also for her young attitude,
and the friendships which many of us built with her.

-John Parkes

John, Madeline and I went to Mary’s funeral today. It was a very hot day and the chapel was full.  A man
from the British Humanist Association led the celebration of her life.  Three people paid tributes to her - a
colleague from the University of Hertfordshire, a fellow member of the Progressive Society and a fellow
poet. One of her poems set to music, a piece by a friend and a piece by her nephew’s band were also
played.  The things I remember people mentioning were her love of learning, her intellect, her integrity,
her cat and her love of travel and adventure.  One person said “if Mary said she had ridden her bike across
the Sahara you wouldn’t have been surprised”. Her cat is still alive! Both the SCT flowers and Yvonne’s
were there. Her ashes are to be taken to Jersey where her parents are buried. We had good conversations
around our memories of Mary and afterwards stayed in the beautiful garden of the cemetery discussing
how we might move forward in building the SCT system in the EC.  It was a good afternoon! 

- Rowena Davis
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Systems-Centered® Training
Videotapes

Systems-Centered Training: A Lecture by Yvonne Agazarian (2002)
Description: This lecture by the developer of systems-centered therapy gives an introduction and
overview of the approach and its methods. (60 minutes)

Proceeds from these sales go to our non-profit institute and to developing training tapes.

For more information: Contact Kathy Lum, Administrator at 404-378-5709 or admin@systemscentered.com 
or visit our website at www.systemscentered.com

Order Form

Name ______________________________________________________________________________________________

Address ____________________________________________________________________________________________

City __________________________________ State  ______ Zip__________________ Country ____________

• Systems-Centered Training: A Lecture by Yvonne Agazarian
$50.00 each ............................................................................Quantity ____________ $ ________________

S & H ______________ $ ________________

Total $ ________________

q Enclosed is a check q Please charge my credit card

Account # __________________________________________ Exp. Date____________________________

Signature (required for credit card) ______________________________________________________________

Mail or fax completed order form & payment to:
SCTRI, PO Box 2118, Decatur, GA 30031 • Fax 404-378-8970

5.00

Continuing Education Credits (CE’s) for SCT Training

SCTRI currently offers CE’s for psychologists for the Annual Conference, and for non-conference
Core Training (currently the Authority Issue and Mentor Training Groups).  We also seek CE’s on a local
basis for social workers, mental health counselors, and marriage and family therapists in the area in which
the Annual Conference is held.  Trainers may also provide APA CE’s for training events they do. 

Certificates of attendance can also be obtained for Core Trainings and through individual trainers,
with the member submitting these to their professional organization for possible acceptance as CE’s.

SCTRI is interested in providing CE’s for other professions if members are willing to provide the
time, energy, and resources (emergent energy) to obtain provider status for offering such credits.    If you are
interested in further information about obtaining CE’s, please contact Dick Ganley, CE Group Coordinator,
at dickganley@aol.com or at (610) 664-5730.  Some trainers and local groups provide additional CE’s.
Check with individual trainers.
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SYSTEMS-CENTERED® TRAINING PROGRAM

SCT TRAINING OVERVIEW
There are a wide variety of training opportunities at the four
levels of training described below, as well as specialty train-
ing with SAVI (a communications model) and with SCT
applied to couples and organizations.

Systems-Centered training combines group work practicum
(where you learn by working as a member of a group) with
theoretical and technical training. You can learn about SCT
by attending training events at the level that matches your
interest and resources - time, energy and money - from
exploring SCT to making a commitment to formal training.
The approach to training is functional, with less emphasis
on "checking off" certain experiences and more on master-
ing the theory, methods and techniques at each level of
training.
LEVELS OF SCT TRAINING: Exploration,
Foundation Training, Intermediate Training, Advanced
Training.

EXPLORING SCT: FOR CURIOUS PEOPLE
In exploring SCT you can attend foundation or specialized
training events once or as many times as you find useful.
Some find the training group valuable for their own devel-
opment; others want to learn the theoretical approach well
enough to compare it to their own; others use elements of
theory and technique in their current practical applications.
At this level of participation, you are your own guide, sip-
ping or drinking deeply as your interests and resources per-
mit.

FOUNDATION TRAINING: FOR LEARNING SCT
Some people discover enough value in SCT theory and
practice to consider making SCT a primary orientation to
their work. The Foundation training emphasizes learning to
use SCT methods with one’s self and gaining the personal
development and training that comes from working in an
ongoing training group with sufficient intensity to explore
and contain one’s own issues with authority. At a minimum,
a training group and some work with theory are foundations
for further work in SCT. If you find yourself exploring this
shift into more structured training, you should make contact
with an SCT Mentor to find out more about the training
process.

INTERMEDIATE TRAINING
Intermediate training is for those interested in using SCT as
their major theoretical orientation and work toward the goal
of becoming a licensed systems-centered practitioner.
Members apply for Intermediate training experience after
having learned to use SCT as a training group member, to
understand basic SCT theory, and to understand and contain
the dynamics of their own authority issue. The Intermediate
level of training introduces more focus on theory, on the
technical skills of SCT, on managing role boundaries, and
on containing the dynamics of a system. Intermediate train-
ing includes the Intermediate Skills Training, the
Intermediate Mentor Training, and the Authority Issue
Group. The Skills Training focuses on the technical skills of
defense modification in Modules I and II. The Intermediate
Mentor Training focuses on the management of oneself in
relation to changing roles and contexts. The Authority Issue
Group is a training group working the issues of Module III
in depth. At the Intermediate level, participants also work in
a Theory group and in an ongoing Consultation group in
addition to their ongoing training group.

ADVANCED TRAINING
Advanced training activities emphasize integrating compre-
hensive and apprehensive knowledge in role, and related to
goal and context in application settings. One major
advanced training track is working as a member of a peer
licensing group to build a working group, develop criteria
for assessment and implement a peer assessment process.
Joining the Management group also offers a context for
advanced training. Advanced training events are also
offered at the annual conference for post-Authority group
members, and a special advanced training group is offered
each summer. Advanced members also work with mentors
to develop their own training opportunities.

NOTICE BOARD UPDATES

on the web

www.systemscentered.com
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This new section contains official information about the
evolving SCT training program.  In this issue we are focus-
ing on the Intermediate level of SCT training.

INTRODUCTION TO INTERMEDIATE
TRAINING

Intermediate training is the boundary between members
using SCT for their general knowledge and personal growth,
and making the commitment to practice in the spirit and dis-
cipline of  systems-centered practice.  The goal of working
in training groups  at the Foundation level is to experience
the apprehensive impact of subgrouping and to get into the
habit of undoing one's own anxiety, tension, depression
and/or outrages and role-locks.  Intermediate level training
shifts focus to learning how to use these skills  with others,
in context,  and  means applying  them in selected cases
with consultation from a licensed SCT  Practitioner.   You
are ready to make the transition to Intermediate level train-
ing when you have had sufficient work in an SCT experien-
tial training group to have the ability to contain your own
authority issue and pull to role-locks sufficiently to cooper-
ate in learning and teaching others.  Entering Intermediate
training also requires a committment to take up SCT as a
primary orientation in your practice, and membership in
SCTRI.   The first two learning environments specific to
Intermediate training are the Intermediate Skills Training
(see Fran Carter's article below) and work in the Container
Role (see Susan Cassano's article below).  If you are begin-
ing to feel ready or want to get ready to enter Intermediate
training, read the articles below and talk to your primary
training group leader and other trainers you have worked
with to begin to assess your readiness.

INTERMEDIATE LEVEL SCT TRAINING
If you are curious about your next steps for training,

wondering if you are ready for Intermediate training, or sim-
ply want a “bird’s eye view” of our training program, there
are several places to go for information. You can approach
any SCT Trainer (check the website for names and num-
bers), you can take a look at the Training Overview and you
can also check the Notice Board. (These last two are in the
Newsletter and on the web at www.systemscentered.com.) 

And with all that, here are the building blocks of
Intermediate Training:

Ongoing membership in training, theory, leadership,
consultation and application groups that continue to support
integration and practical mastery in the four basic areas of
our training program – theoretical knowledge, personal
development, technical skill and observation/research.
Work in the container role in experiential groups is a transi-
tion role from member to leader (see article below).

The Intermediate Skills Training: This is a 5-day
intensive skill training that focuses on introducing the SCT
protocol of defense modification in Modules I and II. This
training is designed to formally shift the focus from work
with oneself to work with others. There is an emphasis on
the theoretical context within which the protocol is used, the
actual steps in each technical skill that make up the proto-
col, video taped practice of each skill and review of each
video taped section with an eye on building the skill of force
field development. (There is an application process for this
training.)

The Mentor Training: This is a 6-day intensive training
that builds on and reinforces the learning from the
Intermediate Skill Training with further theoretical discus-
sion, skill building, video taped practicum session and force
field review. The focus of this training is to enhance the
capacity to contextualize, understand what it means to
develop a “systems-centered learning organization,” orient
to different contexts within the “organization,” relate to the
goal of the context and take up one’s functional role. This
training builds on prior mastery of the SCT protocol set out
in the “Gold Sheets.” (There is an application process for
this training.)

The Authority Issue Group: Membership in this inten-
sive training involves making a commitment to membership
in a group that meets twice a year for approximately 3 years.
The actual length of time depends on the work of the group
itself. In this experiential training, the emphasis is placed on
using the SCT methods with attunement, building a working
group and the exploration of Module III defenses – the
Authority Issue, crisis of hatred, stubbornness and resist-
ance to change, and related issues of giving and taking
authority. (There is an application process for this training.)

When members complete these training blocks they are
ready to consider Advanced Training Options.

-Fran Carter

WHY THE CONTAINER ROLE IN
INTERMEDIATE TRAINING?

In Foundation level work in SCT the focus is on learn-
ing to use the skills and methods of SCT with oneself.  The
shift in Intermediate level training is toward using SCT
skills with others.  The container role is a transition: one
works in an experiential group as a member, but with an eye
on the development of the group.  From the side of the
group development, the “containers” in the group ensure
that no member goes without a subgroup, by joining any
lone voice, authentically and with resonance.  From the side
of the person in the container role, the learning is to shift
focus from personal work to the work of resonating with the

SCT TRAINING PROGRAM NOTES
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group-as-a-whole.  This shift is a foundation for taking up
the role of leader.

This role thus serves a dual function. It both facilitates
subgrouping, especially important in a foundation group,
and it provides a unique training opportunity for members to
take up specific aspects of leadership without taking on the
whole leader role. At the intermediate level of training, as
we shift contexts from membership to leadership, our work
is to connect emotionally not just with a subset of the group
in resonance with our personal experience at the moment;
we now need to be able to resonate with, attune to, every
voice that comes into the group. This is exactly the skill that
container training allows us to practice.

First, the container sits at the edge of the unknown,
working to stay present and oriented to the role. This often
requires silently undoing anxiety and tension so that appre-
hensive experience is accessible. Then, every time a mem-
ber speaks, the container drops down into apprehensive
experience and finds an authentic version of the experience
and prepares to bring it in at approximately the same depth
and tone of feeling, if the member isn’t joined by another
group member.

The work in the container role is not to deepen the sub-
group but rather to provide a containment for exactly where
it is. In fact, if a member is taking a deep sea dive and start-
ing to flood with feeling, the container may come in at the
shallow end of the experience, rather than go down with
them. Likewise, if a member is bringing in a voice that’s out
of alignment with the direction the leader is taking, the work
is to contain and shallow, perhaps bridging to the work of
the group.

Clearly, this role is an opportunity to develop skill in
resonance, attunement and joining. In any event that offers
the container role, participants are oriented to the role prior
to any experiential work, and meet together during the train-
ing event to process both their learnings and the problems in
them that arise as they take on this role. 

This is a vital element of Intermediate training, and is
offered regularly in the Austin and Philadelphia SCT week-
ends.  For more information, contact Dorothy Gibbons
(Philadelphia) at (215) 288-6219 or Susan Cassano (Austin)
at (512) 327-4170.

-Susan Cassano

INTENSIVE SKILL PRACTICUUM
AND LEADERSHIP TRAINING IN
NOVEMBER

In our Intermediate and Advanced training tracks,
including the Mentor Training, the Authority Issue Group,
Licensing and practice, we make the assumption that mem-
bers know and can use the basic SCT protocol set out in the
“Gold Sheets.” Until now, members have been exposed to
and learned these skills in training groups, workshops and
the Intermediate Skill Training. 

This November, instead of offering the Mentor
Training, Rich O’Neill and I will be offering a 5-day
Intensive Skill Practicuum and Leadership Training. This
training is designed to offer a context where trainees can
review and hone their skills, video tape their work and get
feedback from one another and the leaders.  We will be
focusing on the application of skills with attunement, in
context, while looking at the relationship between the skill
application and the phase of system development and, of
course, theory. 

We are designing this pilot for anyone who is in
Intermediate or Advanced training and has taken Skills
training to build expertise and confidence and as an oppor-
tunity for more advanced members to refresh, review and
prepare for licensing and practice. 

For those of you who are planning to take the Mentor
Training in September 2005 (York) or November 2005
(Philadelphia) this will be good preparation.

Where: Racquet Club of Philadelphia
When:  November 14-18, 2004
Registration: $650

For more information, contact Fran Carter 
(215) 988-9523.

-Fran Carter

www.systemscentered.com



Sponsored by: The Systems-Centered® Training and Research Institute 

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian 
and the Systems-Centered Training & Research Institute. 

Systems-Centered® Training

Five-Day Conference:
April 18-22

Pre-Conference Institutes:
April 16-17

Atlanta, GA • April 16-22, 2005

www.systemscentered.com
For more information, contact:

Dorothy Gibbons (215)288-6219, dorothygibbons@earthlink.net • Jon McCormick (212) 929-5333, jlmccormick@msn.com

An Innovative Approach to Change

• Organizational Applications 

• Large Group Applying SCT
®

Methods

• SAVI: A Communication Map for Change

• Individual, Couples & Group Psychotherapy 

• Research and Theory Related to SCT
®

Practice

• Foundation, Intermediate and Advanced Training Groups

SCT
®

Conference 2005
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Hotel Accommodations:
For your convenience this year, room reservations for the Holiday Inn Select are being made
through SCT®RI.To ensure the reduced rate of $119/night, complete the information below:

Preference: o Double Room   o Single Room   o Smoking   o Non-smoking
Check-in date: ________________      Check-out Date: ________________

To hold your room until check-in, please complete credit card information above.The hotel will
not charge your account until check-out.You will receive a confirmation of your reservation.

Register Now And Save
Pre-Register by October 31, 2004 and Save

Program will be available in January 2005

Name: ______________________________________ Degrees: _____________________________

Address: ___________________________________________________________________________

City: _______________________________ State: _______ Zip: _________ Country:____________________

Home Phone: __________________________________ Work Phone: ______________________________

E-mail: _________________________________________ Fax: _____________________________________

*Join SCT®RI now and save up to $150 on registration fees
Sign me as a member for 2005

o $100 new member discount rate o $150 membership renewal
(more if you can, less if not)

o I’d like to make a tax-deductible contribution to SCT®RI

2-Day Institute $ ______________________
5-Day Conference $ ______________________
7-Day Package $ ______________________
CE’s (Add $10.00) $ ______________________
Monday Dinner (Add $30.00) $ ______________________
Membership $ ______________________
Contribution $ ______________________
Total Enclosed $ ______________________

Or charge to my credit card: o Registration o Hotel o Both
o Visa o MasterCard o American Express

Account Number: __________________________________________________ Exp. Date: __________________

Signature: _________________________________________________________________________________________
Required for Credit Card

Registration Fees
By Oct. 31 By Feb. 14

SCT®RI Non SCT®RI Non
Members Members* Members Members*

5-Day $525 $565 $575 $600
Conference

2-Day $325 $365 $375 $400
Institute

7-Day $850 $930 $950 $1000
Package

Mail registration and check 
payable to SCT®RI to:
SCT®RI
PO Box 2118
Decatur, GA 30031
or fax to 404-378-8970

 



Notice Board
Systems-Centered® Training

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of

Dr. Yvonne M. Agazarian and the Systems-Centered® Training and Research Institute.

Training Events

and

Workshops

2004

September 2004 Update
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ATLANTA
MONTHLY TRAINING GROUP
with Susan Gantt
Monthly SCT group with group practicum,
theory and supervision
• Where: 18A Lenox Pointe, NE
• When: 12:15-5:30 PM, one Friday a month

Full afternoon $150
12:15-1:15 Theory and Leadership 
alternating months ($45)
1:20-2:30 Consultation ($45)
2:35-5:30 Training Group with Review 
($80)

• Dates: Oct. 8, Nov. 5, Dec. 10
• Contact: Susan Gantt (404) 261-5559 x1 or 

sgantt@systemscentered.com
. . . . . . . . . .

ONGOING TRAINING GROUP
with Susan Gantt
• Where: 18A Lenox Pointe, NE
• When: 3:00-4:20 PM, every other Monday. 

Call for dates.
• Registration: $40 per meeting.
• Contact: Susan Gantt (404) 261-5559 x1 or 

sgantt@systemscentered.com
. . . . . . . . . .

ATLANTA SYSTEMS-CENTERED 
SYMPOSIUM
with Yvonne Agazarian & Susan Gantt
3 Training Tracks:
• SCT with Groups & Individuals 

(Oct. 21-22)
• SCT with Couples (Oct. 23-24)
• Working with Roles in SCT (Oct. 25-26)
• Where: Agnes Scott College, Decatur, GA
• When: October 21-26, 2004
• Registration: $375 per event before Sept. 

30, $425 per event after Sept. 30. 
• 10% discount on any two events. 15% 

discount for all three.
• Contact: Susan Gantt (404) 261-5559 x1 

or sgantt@systemscentered.com
. . . . . . . . . .

SCTRI CONFERENCE 2005
• Where: Holiday Inn Select Conference 

Center, Downtown Decatur
• When: Institute  April 16-17, Conference  

April 18-22
• Early Registration by Oct. 31: Members: 

Institute $325, Conference $525
Non-members: Institute $365, Conference 
$565

• Contact: Dorothy Gibbons (215) 288-6219 
or dorothygibbons@earthlink.net or Jon 
McCormick (212) 929-5333 or 
jlmccormick@msn.com

AUSTIN
MONDAY INTERMEDIATE
TRAINING GROUP
with Rich Armington & Susan Cassano
Group practicum, theory and skill building
• Where: 2525 Wallingwood Drive, Suite #701
• When: 12:00-1:30 PM
• Contact: Rich Armington (512) 306-0166 

or armington@aol.com or Susan Cassano 
(512) 327-4170 or scassano2@aol.com

TUESDAY FOUNDATION TRAINING
GROUP
with Rich Armington
Group practicum, theory and force field work
• Where: 2525 Wallingwood Drive, Suite #701
• When: 4:00-5:30 PM
• Contact: Rich Armington (512) 306-0166 

or armington@aol.com
. . . . . . . . . .

WEDNESDAY CONSULTATION GROUP
with Rich Armington & Susan Cassano
Applications of the Theory of Living Human
Systems to work settings
• Where: 2525 Wallingwood Drive, Suite #701
• When: 9:00-10:00 AM, 1st & 3rd 

Wednesdays
• Contact: Rich Armington (512) 306-0166 

or armington@aol.com or Susan Cassano 
(512) 327-4170 or scassano2@aol.com

. . . . . . . . . .
WEDNESDAY FOUNDATION
TRAINING GROUP
with Linda Scott Solomon & Sydnor Sikes
• Where: 508 Deep Eddy, Suite 1-A
• When: 2:00-3:30 PM
• Contact: Linda Scott Solomon (512) 327-

3408 or lscott1244@yahoo.com or Sydnor 
Sikes (512) 469-0582 or 
sydnorsikes@earthlink.net 

. . . . . . . . . .
THURSDAY FOUNDATION
TRAINING GROUP
with Sydnor Sikes & Joy Luther
Weekly 90 minute sessions to include didactic
and group practicum
• Where: 508 Deep Eddy, Suite 1-A
• When: 12:30-2:00 PM
• Contact: Sydnor Sikes (512) 469-0582 or 

sydnorsikes@earthlink.net or Joy Luther 
(512) 343-9609 or 
joyluthersoffice@aol.com

BOSTON
FOUNDATION TRAINING GROUP
with Fran Carter
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 9:00-12:00 noon, first 

Sunday of month 
• Registration: $80 per meeting
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com
. . . . . . . . . .

ONGOING TRAINING GROUP
with Fran Carter & Steve Weinstein
Group practicum with lecture
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 1:45-4:45 PM, first 

Sunday of month
• Registration: $80 on-site
• Contact: Steve Weinstein (781) 488-3613 

or sweinst949@aol.com

ENGLAND
YORK WORKSHOP: ATTACHMENT &
SYSTEMS-CENTERED GROUPS
with Una McCluskey & Yvonne Agazarian
The Arousal, Identification & Regulation of
the Dynamics of Attachment in Systems-
Centered Groups
• Where: Kings Manor, University of York
• When: September 10-11, 2004
• Registration: £150 (£130 if attending SCT 

Training Week; registration closes Sept. 3)
• Contact: Liza Bingley Miller 44-01904-

633417 or liza.miller@ntl.world.com
. . . . . . . . . .

YORK SYSTEMS-CENTERED 
TRAINING WEEK
with Yvonne Agazarian, Fran Carter & Susan
Gantt
4 Training Tracks:
• Foundation: Introduction to SCT
• Intermediate Skills for Clinicians (by 

application only)
• Intermediate Experiential & Leadership 

Training (by application only)
• Organizational & Educational Development 

Consultancy
• Where: Kings Manor, University of York
• When: September 13-17, 2004
• Registration: £395 by Aug. 1, £410 after 

Aug. 1 (registration closes Sept. 3)
• Contact: Susan Gantt (404) 261-5559 x1 or

sgantt@systemscentered.com or Liza 
Bingley Miller 44-1904-633417 or 
liza.miller@ntl.world.com

. . . . . . . . . .
YORK SAVI WORKSHOP
with Fran Carter
• Where: Derwent College Terrace Room, 

University of York
• When: December 10, 2004
• Registration: £50 (£165 for both the SAVI 

& SCT workshops); Registration closes 
Dec. 6

• Contact: Liza Bingley Miller 44-01904-
633417 or liza.miller@ntl.world.com

. . . . . . . . . .
YORK SCT WORKSHOP
with Fran Carter
• Where: Derwent College Terrace Room, 

University of York
• When: December 10-11, 2004
• Registration: £130 (£165 for both the SAVI

& SCT workshops); Registration closes 
Dec. 6

• Contact: Liza Bingley Miller 44-01904-
633417 or liza.miller@ntl.world.com

NEW YORK
FIRST WEDNESDAY OF THE MONTH:
INTERMEDIATE SCT TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, 41 E. 

11th, 4th floor, NYC
• When: Theory: 10-11:45 AM ($85 

members, $95 non-members)
Consultation Group: 12:15-1:55 PM ($85 
members, $95 non-members)
Group Practicum (invitation only): 2-4 PM 
($125 members, $140 non-members)
Groups meet the first Wednesday of each 
month except August & September

• Full day: $265 members, $295 
non-members

• Contact: Yvonne Agazarian (215) 561-7428 

Summer 2004 - Systems-Centered News Page 14

MARK YOUR CALENDARS NOW FOR 
CONFERENCE 2005!

ATLANTA, GA
Pre-Conference Institutes: 5-Day Conference:
April 16-17, 2005 April 18-22, 2005

All levels of training offered.
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or agazarian@aol.com or Fran Carter 
(215) 988-9523 or carter2229@aol.com

. . . . . . . . . .
FIRST THURSDAY OF THE MONTH:
FOUNDATION SCT TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, 41 E 

11th, 4th floor, NYC
• When: Group Practicum: 8:30-12:30 PM 

($140 members, $155 non-members)
• Leadership Practicum: 1:00-2:45 PM 

($85 members, $100 non-members)
• Consultation: 3:00-4:45 PM ($85 members, 

$100 non-members)
Groups meet on the first Thursday of the 
month (after the first Wednesday) except
August & September

• Full day: $280 members, $325 
non-members

• Contact: Yvonne Agazarian (215) 561-7428
or agazarian@aol.com or Fran Carter 
(215) 988-9523 or carter2229@aol.com

. . . . . . . . . .
FIRST FRIDAY OF THE MONTH:
TRAINING GROUP
with Yvonne Agazarian
This is a closed training group
• Where: Washington Square Institute, 41 E 

11th, 4th floor, NYC
• When: Group meets on the first Friday of 

the month (after the first Wednesday) except 
August & September

• Contact: Yvonne Agazarian (215) 561-7428
or agazarian@aol.com

. . . . . . . . . .
FRIDAY TRAINING GROUP
with Fran Carter
• Where: 144 East 55th St., NYC
• When: 2:00-5:00 PM, one Friday each 

month except August & September
• Registration: $110
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com

PHILADELPHIA
FIRST MONDAY OF THE MONTH:
SAMPLING SCT
with Yvonne Agazarian
Everybody is welcome to attend an introducto-
ry “explaining and exploring” of the SCT
experience. Container Role training available
for experienced SCT members.
• Where: Philadelphia County Medical 

Society, 21st & Spring Garden Streets 
(On-site parking)

• When: 6:00-9:00 PM
The first Monday of each month except for 
August & September (if holiday, 2nd Monday)

• Registration: $50 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428

or agazarian@aol.com
. . . . . . . . . .

MONDAY ONGOING GROUP
PRACTICUM
with Yvonne Agazarian
• Where: Philadelphia County Medical 

Society, 21st & Spring Garden Streets 
(On-site parking)

• When: 6:00-7:30 PM, every Monday (first 
Monday optional)

• Registration: $150 per month members, 
$175 per month non-members

• Contact: Yvonne Agazarian (215) 561-7428 
or agazarian@aol.com

. . . . . . . . . .
MONDAY SCT TRAINING GROUPS
• Where: Philadelphia County Medical 

Society, 21st & Spring Garden Streets 
(On-site parking)

• When: 4:30-5:45 PM, every Monday except
August (first Monday optional)
Second Monday: Theory with Fran Carter
Third Monday: Leadership Practicum with 
Yvonne Agazarian
Fourth Monday: Consultation with Yvonne 
Agazarian
Fifth Monday: SAVI with Anita Simon

• Registration: $25 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428 

or agazarian@aol.com
. . . . . . . . . .

LAST WEDNESDAY OF THE MONTH:
SCT TRAINING GROUP
with Yvonne Agazarian
Membership in an ongoing training group.
Skill training in SCT techniques of functional
subgrouping, boundarying, and the hierarchy
of defense modification.
• Where: 1831 Chestnut Street, Ste. 801
• When: 6:00-8:30 PM, last Wednesday of 

the month except August
• Registration: $62.50 members, $75 

non-members
• Contact: Yvonne Agazarian (215) 561-7428

or agazarian@aol.com
. . . . . . . . . .

LAST WEDNESDAY OF THE MONTH:
SCT TRAINING MORNING
with Claudia Byram, Fran Carter & Jeff
Eiberson
• Where: Friends Hospital,

4641 Roosevelt Blvd. (On-site parking)
• When: Theory Seminar 8:30-10:00 AM, 

and Group Practicum 10:15-12:00 PM
The last Wednesday of the month except 
August & September. These courses can
be taken separately or together.

• Registration: $40 for single course,
$70 for both

• Contact: Claudia Byram (215) 561-0341 or 
claudia.byram@verizon.net, Fran Carter 
(215) 988-9523 or carter2229@aol.com 
or Jeff Eiberson (215) 546-1767 or 
jledoc@aol.com

. . . . . . . . . .
WEDNESDAY FOUNDATION
TRAINING GROUP 
with Fran Carter & Dorothy Gibbons 
• Where: 1831 Chestnut Street, Ste. 801 
• When: 3:30-7:30PM, third Wednesday of 

the month 
• Registration: $100 per meeting 
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com or Dorothy Gibbons 
(215) 288-6219 or 
dorothygibbons@earthlink.net

THURSDAY TRAINING GROUP
with Claudia Byram
This ongoing training group is for those 
interested in exploring SCT, those interested 
in exploring themselves in a systems-centered
context and those who are doing Foundation
level work for ongoing systems-centered 
training
• Where: 1831 Chestnut Street, Ste. 801
• When: 8:00-9:30 AM, 2nd & 4th Thursdays 
• Registration: $70 per month members, $80 

per month non-members
• CE credits available
• Contact: Claudia Byram (215) 561-0341 or 

claudia.byram@verizon.net
. . . . . . . . . .

LAST FRIDAY OF THE MONTH:
INTERMEDIATE SCT TRAINING DAY
with Yvonne Agazarian
• Where: 1831 Chestnut Street, Ste. 801
• When: Theory Group: 12:00-1:15 PM

Consultation: 1:30-2:40 PM
Leadership Practicum: 2:45-4:05 PM
Ongoing Group Practicum (by invitation 
only): 4:15-5:45 PM
Does not meet in January or August

• Registration: $25 per hour members, $30 
per hour non-members, full day $125

• Contact: Yvonne Agazarian (215) 561-7428
or agazarian@aol.com

. . . . . . . . . .
SAVI ONE-DAY WORKSHOP:
PATTERNS, NOT PEOPLE
with Fran Carter
• Where: 2229 Brandywine St.
• When: October 23, 2004
• Registration: $225 on-site or in advance
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com
. . . . . . . . . .

INTERMEDIATE WORKSHOP:
GIVING & TAKING AUTHORITY
with Yvonne Agazarian
By application only
• Where: Racquet Club of Philadelphia, 

215 S. 16th St.
• When: November 14-18, 2004
• Registration: $575 before Nov. 1, $625 

after Nov. 1
• Contact: Yvonne Agazarian (215) 561-7428

or agazarian@aol.com or Susan Gantt (404) 
261-5559 x1 or sgantt@systemscentered.com

. . . . . . . . . .
5-DAY INTENSIVE SKILL & 
LEADERSHIP TRAINING
with Fran Carter & Rich O’Neill
For anyone in Intermediate or Advanced
Training who has taken Skills Training
• Where: Racquet Club of Philadelphia, 

215 S. 16th St.
• When: November 14-18, 2004
• Registration: $650
• Contact: Fran Carter (215) 988-9523 or 

carter2229@aol.com
. . . . . . . . . .

FALL WEEKEND WORKSHOP
with Yvonne Agazarian, Claudia Byram &
Susan Gantt
Foundation and Intermediate Group member-
ship available. Opportunity for working in the
Container Role.
• Where: Racquet Club of Philadelphia, 

215 S. 16th St.

SCTRI Telephone Bridge
(620) 584-8200
PIN 999678#
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• When: November 19-21, 2004
• Registration: $375 before Nov. 1, $425 

after Nov. 1.
• Foundation Group: For those new to SCT or

for more experienced members who want
to work in the containing role

• Intermediate Group: For experienced 
members, focused on role in the phases of 
development

• Contact: Yvonne Agazarian (215) 561-7428 
or agazarian@aol.com

SAN FRANCISCO
INTRODUCING SYSTEMS-CENTERED
TRAINING
with Susan Gantt
For Clinicians, Consultants & Curious People!
This SCT training group introduces the meth-
ods of SCT: first, by looking at the application 
of the theory to organizations, and second, by
working with group dynamics in an experien-
tial training group.
• Where: Fort Mason Center
• When: 4:00-6:15 PM, Thursdays
• Dates: Sept. 30, Dec. 2
• Registration: $40 per session or $245 

for all 7
• Contact: Susan Gantt (404) 261-5559 x1 

or sgantt@systemscentered.com
. . . . . . . . . .

SCT TRAINING DAY
with Susan Gantt
Group practicum, leadership, consultation
• When: 9:00-5:00 PM, Fridays
• Dates: Oct. 1, Dec. 3
• Registration: $150 per session with 

8-session commitment or $175 per single 
session. First time registrants $150.

• Contact: Lucy Fine (510) 658-1122 or 
lucy@peoplewise.org

. . . . . . . . . .
BAY AREA PHONE STUDY/
EXPLORATION GROUP
with Fran Carter & Susan Gantt
• When: 8:00-9:00 AM PT, 2nd Friday each 

month
Meetings are on the SCTRI telephone 
bridge. Call (620) 584-8200 PIN 999678# at
the appointed time. (You pay your own long 
distance charges)

• Contact: John Straznickas (415) 522-9700 
or john.straznickas@med.va.gov

SWEDEN
SYSTEMS-CENTERED THERAPY
TRAINING GROUP
with Ray Haddock & Anna-Lena Sundlin
SCT European Training Group
• Where: IOGT-NTO Gården, Klara Södra 

Kyrkogata 20
• When: 8:30-17:00, One Friday every 

2 months
• Dates: Sept. 3, Oct. 15, Dec. 3
• Registration: 2000 Swedish Kronor (£155 

updated at time of 3 session payment) per 
day payable for 3 sessions (in advance)

• Contact: Ray Haddock 44 (0) 114 2716894
or ray.haddock@sct.nhs.uk or Anna-Lena 
Sundlin 46(0) 709 522448 or anna-
lena.sundlin@sandahls.se

SAVI WORKSHOPS
MONTHLY SAVI APPLICATIONS 
SEMINARS
with Anita Simon & Claudia Byram
• When: 10:00-11:30 AM ET, One Friday a 

month. Advance sign-up not required
• Dates: Sept. 17, Oct. 15, Dec. 17, Jan. 21

Meetings are on SCTRI telephone bridge.
Call (620) 584-8200 PIN 999678# at the 
appointed time. (You pay your own long 
distance charges)

• Registration: $45 per meeting
• Contact: Claudia Byram (215) 561-0341 or 

claudia.byram@verizon.net
. . . . . . . . . .

SAVI FOUNDATION TRAINING 
WEEKEND
with Claudia Byram
• Where: Boston (location TBA)
• When: January 29-30, 2005
• Registration: Fees TBA
• Contact: Ben Benjamin (617) 576-0555 

or bb@mtti.com

SCT PHONE SEMINARS
For seminars on the SCTRI phone bridge line.
Call (620) 584-8200 PIN 999678# at the
appointed time. You pay your own long 
distance charges.

THEORY GROUP ON THE PHONE
with Fran Carter & Susan Gantt
• When: 9:00-10:00 AM ET, 2nd Wednesday 

each month
Call (620) 584-8200 PIN 999678#

• Registration: $35 per meeting. (You pay 
your own long distance charges) Send check
payable to Susan Gantt, 18A  Lenox Pointe 
NE, Atlanta, GA 30324

• Contact: Fran Carter (215) 988-9523 or 
carter2229@aol.com or Susan Gantt (404) 
261-5559 x1 or 
sgantt@systemscentered.com

. . . . . . . . . .
FOUNDATION THEORY GROUP ON
THE PHONE
with Fran Carter & Susan Gantt
For newer members interested in building an
SCT group to explore the Theory of Living
Human Systems & Systems-Centered practice
• When: 10:05-11:00 AM ET, 2nd 

Wednesday each month
Call (620) 584-8200 PIN 999678#

• Registration: $35 per meeting. (You pay 
your own long distance charges) Send check
payable to Susan Gantt, 18A Lenox Pointe 
NE, Atlanta, GA 30324

• Contact: Fran Carter (215) 988-9523 or 
carter2229@aol.com or Susan Gantt 
(404) 261-5559 x1 or 
sgantt@systemscentered.com

. . . . . . . . . .
DROP-IN STUDY GROUP
ON THE PHONE
• When: 12:00-1:00 PM ET, 3rd Friday of the

month
Call (620) 584-8200 PIN 999678#

• Any member can come, any time, as a 
benefit of membership. (You pay your own 
long distance charges)

• The Study Group is a place where members 
can interact around questions, ideas, 

curiosities, areas of interest about the 
Theory of Living Human Systems and 
Systems-Centered methods & techniques. A
licensed or license-qualified SCT member 
will attend each meeting to convene & 
mentor the group.

. . . . . . . . . .
APPLICATIONS GROUP FOR 
ORGANIZATIONAL CONSULTANTS
AND EDUCATORS
with Susan Gantt
Designed for consultants and educators who
are applying the Theory of Living Human
Systems and Systems-Centered methods in
organizational and educational settings
• When: 11:00-12:00 PM ET, Monthly

Call (620) 584-8200 PIN 999678#
• Dates: September 20
• Using the theory and methods of SCT, the 

group explores specific organizational 
applications and examples from members’
work. 

• Registration: $30 per meeting. (You pay 
your own long distance charges) Send check
payable to Susan Gantt, 18A Lenox Pointe 
NE, Atlanta, GA 30324

• Contact: Susan Gantt (404) 261-5559 x1 or 
sgantt@systemscentered.com

. . . . . . . . . .
EUROPEAN CONSULTATION GROUP
with Susan Gantt
• When: 8PM GMT, 2nd & 4th Tuesday of 

the month
Call (620) 584-8200 PIN 999678#

• Registration: £25 (E 36 or $44) per 
meeting. (You pay your own long distance 
charges) Send check payable to Susan 
Gantt, 18A Lenox Pointe NE, Atlanta, GA  
30324  US

• Contact: Susan Gantt (404) 261-5559 x1 or 
sgantt@systemscentered.com

. . . . . . . . . .
MONTHLY SAVI APPLICATION
SEMINARS
See listing under SAVI

. . . . . . . . . .
BAY AREA PHONE STUDY/ 
EXPLORATION GROUP
See listing under San Francisco

SCTRI
MANAGEMENT GROUP
SCT MANAGEMENT GROUP MEMBERS
ONLY
with Yvonne Agazarian & Kenneth Eisold
• Where: Racquet Club of Philadelphia,

215 S. 16th St.
• When: October 14-17, 2004 and March 

17-20, 2005
• Contact: Eileen Jones (212) 673-4968 or

pershore@aol.com

Notice Board Updates on the web
www.systemscentered.com
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SCT®RI REPORTS AND UPDATES
SCT®RI IN A NUTSHELL:  
THE ORGANIZATION

SCTRI is a non-profit organization.  All roles (except
Administrator) are filled with volunteer members who have
time, energy and resources for the tasks.  Working in an
SCTRI work group is a learning environment for applying
SCT in service of task goals.
Management Group: Sets policy; oversees organizational
direction, structure and function; selects, supports and
guides Director.  Made up of members at advanced training
level and beyond.  Meets twice yearly.
Director: Carries the organizational vision and values,
oversees implementation, represents the organization to the
larger world.
Steering Group: Implements policies, links working
groups; selected by and acts with authority of Management
Group between its semi-annual meetings.  Meets weekly.
Work Groups: Small groups of members carrying out spe-
cific aspects of the work of SCTRI.  Currently:
Annual Conference Newsletter
Continuing Education Public Relations/Marketing
Curriculum Development Research
Electronic Communications System Mentors
Membership Trainers
Administrator: Carries out organizational tasks under
supervision of the Director and Steering Group.

MANAGEMENT GROUP
The Management Group met for four days of intense and

often moving work from March 11th through March 14th.
The group began, as always, with two days of experien-

tial work led by Yvonne, whom the group hires as a con-
sultant, to explore the underlying dynamics that might
impede our capacity to function optimally as an organiza-
tion. The key issues for the group to address this time were
separation and dependency issues with Yvonne. At the core
of this exploration we discovered the conflict between the
depth of our personal feelings for both Yvonne and each
other as people, our love and hate, annoyance and affection,
and the requirements of our functional roles with each other
as members of a management team. As we separated these
two dimensions of our relationship with Yvonne and with
each other, we discovered that the group’s authority issue
had shifted from being located solely in our relationship to
Yvonne, to our relationship with the System Mentors and
Susan Gantt in her role as the Director of SCTRI. We
viewed this shift as evidence that the system as a whole is
becoming more complex, with the authority being held in
functional roles rather than in individuals.

We began the two-day management portion of the meet-

ing with an overview from Susan Gantt in her role as the
Director of SCTRI. Susan observed that there had been
quantum leaps in our development as an organization that
were really quite thrilling. This was evident in many areas of
the organization.  (See the Work Group reports for more
detailed information.)

The successful report on the conference is a great pre-
amble to our finances. With an annual operating budget of
$105,000 (this includes the cost of the SCTRI conference)
and the income to cover it, we are financially healthy! So
healthy in fact, that the Management Group has authorized
the Steering Group to hire a new administrator to assist
Kathy Lum for 5 to 10 hours each week. This added help
will substantially increase SCTRI's administrative resources
and relieve some of the stress on the current administrative
position.

Our financial health has also enabled us to allocate
$6,000 to fund research. The Management Group also
approved Yvonne's proposal that the Steering Group use its
discretion each year to determine how much money from
the Yvonne Agazarian Scholarship fund should be allocated
for research scholarships. 

The Membership Action Group was pleased to report
that they have been slowly influencing the system norms
around lateness in terms of membership renewals. The evi-
dence for this is that membership renewals are up 225%
from this same time last year! The organization still has a
ways to go as there are about 40, mostly active, members of
SCTRI that have not renewed for 2004. So if you have not
yet renewed your membership, send it in soon!

The Management Group has created a new action
group, the Newsletter Action Group. This function had pre-
viously been housed inside the System Mentors, who were
extremely relieved to have this task taken off their plate. If
you are interested in joining, let Kathy Lum know and she
will put you in contact with the group (admin@systemscen-
tered.com).

The System Mentors reported that they were in the
process of developing an interim structure between the
Authority Issue Group and the Licensing Group to help
future licensing groups structure and organize their progress
towards licensing.

Finally, all four members of the Steering Group, Jon
McCormick, Dorothy Gibbons, Susan Gantt and Rich
O'Neill expressed their desire to remain as members of the
Steering Group and were heartily and enthusiastically
approved by the team. Michael Silverstein also expressed
his desire to join the Steering Group in an observer role to
assess if this is a role that he might take up at some future
date.
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As an organization, SCTRI is increasing its complexity
on many levels. As the policy-making body, the
Management Group is extremely pleased with the develop-
ment and directions that the organization is moving in and
looks forward with anticipation and curiosity to our next
steps. It is an exciting time to be a member of SCTRI!

- Michael Robbins

STEERING GROUP
The Steering Group (with members Susan Gantt,

Dorothy Gibbons, Jon McCormick and Rich O’Neill) was
reappointed for another 6-month term by the Management
Group in March. Upon reconvening, we realized how, with
a consistency of membership over the past 2 years, we have
more fully taken up our roles of overseeing the operation of
SCTRI and linking information and energy in the organiza-
tional system.  We have been paying particular attention to
how the linkages of work groups are maintained, both with
the Steering Group and with each other. In addition, we are
getting better at clarifying levels of responsibility and
resources when addressing the tasks that come before us, in
increasing collaboration with and between work groups, and
in identifying when there is not a home for a particular task.

Continuing the active relationship through the Open
House format that was so helpful last year with Membership
and the Conference Coordinators work groups, we have also
been meeting with the Electronic Communications and
Public Relations work groups.  With the Electronic
Communications Group, we have been discussing ways to
make the navigation of our website easier for members and
especially for individuals new to the system.  Our discus-
sions have clarified the goal of creating a simple informa-
tion flow through various pathways of interest, orientation
and training.  With the PR work group, we have been con-
tinuing the process begun with the Management Group, of
differentiating public relations from marketing and of clari-
fying organizational communication and boundaries in each
context. As we have met with the various work groups
throughout the past year, we have become more apprecia-
tive of the creativity and talent in these groups. A mutual
benefit of these collaborative meetings is that they give the
Steering Group and the work groups an opportunity to
explore how the work of each group supports and furthers
the vision of SCTRI which has resulted in an infusion of
energy at all levels of the system. Also, the meetings give
the Steering Group a live “feel” for both the enthusiasm and
the frustration that members experience in the work, and
this information helps us to notice where extra resources are
needed in the system.    

We have continued to allocate resources for research
within the organization with the goal of obtaining and pub-
lishing outcome measures that support the efficacy of
Systems-Centered therapy. Within the past 6 months, the
Steering Group has approved a request for a paid statistician

to work with data from the Generalized Anxiety Disorder
project. In addition, the Steering Group offered conference
scholarships to 5 graduate research students from different
universities with the goal of “seeding our future” by gener-
ating interest in SCT in graduate school programs. 

Although the Management Group recently approved an
allocation of resources for the organization to hire another
part-time administrator, we have not yet been successful in
hiring someone for that position.  Our hope in the coming
months is to supplement the work that Kathy Lum, our
administrator, has been shouldering single-handedly during
the tenure of this Steering Group. Kathy has been indispen-
sable and fundamental in making our accomplishments pos-
sible.

Just one example of Kathy’s efforts has been in shep-
herding the revised License Agreement through the process
of finalization and approval, notifying those involved of the
updates that pertain to them and getting it posted on the web
site.  Current licensees will have received their copies for
signature by the time this Newsletter comes out.  This has
been a long and very rewarding process as we have revisit-
ed and distilled the values and norms of our organization in
a way that we can all enthusiastically embrace while
remaining open to the possibility of emergent values and
norms as we continue to develop as an organization.
Hooray!

Susan, in her role as Director, and the Steering Group
have been on the front lines of negotiating with the hotel in
Decatur to build on the tremendous success of Conference
2004 and to reduce the restraining forces that were identi-
fied this year that were incredibly contained by the confer-
ence staff during the conference itself.  We are excited to be
meeting again for Conference 2005 in beautiful downtown
Decatur.

Another development within our group is an ever-hov-
ering attention to the pulse of the organization, noticing
when things are amiss and taking a proactive role outside of
meetings as well as during our weekly sessions.  We are
increasingly finding our leading edges in learning to take
our authority in our role, and continue to be curious as we
discover our next developmental steps as a Steering Group.
We are excited about our work together and appreciate the
support that so many members have given us as we seek to
manage the organization and to make it a living, working
system that exemplifies the values of SCTRI.

- Jon McCormick & Dorothy Gibbons

SYSTEM MENTORS
The System Mentors are continuing to develop the role,

which is essentially to keep an eye on how our organization
is functioning.  Two areas are particularly worth noting this
time around:
The Conference 

This past April in Atlanta our conference housed six



core training events: Foundation Training Group,
Intermediate Training Group, Intermediate Skills Training,
Authority Issue Group (an Intermediate Level training),
Advanced Training Group and Consultation, and Licensing
Group.  This was in addition to the wide variety of work-
shops offered in the afternoons!  Core training events are
part of the flow of training for people who want to become
skilled in systems-centered work, and this is the first year
that we have achieved a full complement at all levels.  

It also seemed to us that at this conference the Large
Group took a step in its development.  It was clearly a con-
text for integration of all members at all levels of training,
and its members were actually able to use the large group to
do work that mattered to them. One member reported being
infinitely understanding of the group and at the same time
infinitesimally small and part of the universe, a peaceful and
grounding experience.  It was an exciting and creative expe-
rience! 

Another shift we sensed was in the atmosphere among
conference presenters.  The presenters-as-a-whole
expressed high levels of confidence, approaching their work
with careful preparation and increasing ease.  We suspect
that this reflects the success of the ongoing separation/indi-
viduation process in the organization-as-a-whole.
Licensing Groups

The most recent Licensing Group (number 4!) met in
person for the first time, contracting with a consultant to
work with the group's Process and Task Leaders as it takes
another step in developing itself as a working group to take
up the task of assessing its members for licensing as SCT
Practitioners.

The third Licensing Group has continued its work out-
side of the Conference, and is finding itself freer to work as
it separates functional membership roles from role-locks.
We are very pleased that this group is doing the work it
needed to do to develop itself and we see it gaining price-
less learning in the process. They are close to achieving
their goal of developing themselves as an SCT work group
that can assess themselves for licensing. 

The organization’s separation/individuation process has
been reflected in the work of the first Re-licensing group,
which focused on the difference between development and
drift in the application of SCT. This group completed its
work of reassessing its members in the Fall of 2003.
A note about the SCT Newsletter

Recently, the System Mentors group has taken responsi-
bility for editing the Newsletter, with an eye to developing
it as a place where members can publish short articles and
let others know about their applications of SCT theory and
methods and their discoveries.  With this emphasis, the
Newsletter can then serve both our organizational functions
and as a source of information about SCT for anyone inter-
ested in learning more – that is, function both as a commu-
nication channel inside the organization and also with the

larger world. Having launched this orientation, it seemed
time for the Newsletter group to form its own separate iden-
tity different from the System Mentors.  So as of this issue,
the Mentors group is no longer the work group with the
responsibility, accountability and authority for the
Newsletter.  Instead this has been transferred to a new
Newsletter Work Group with current membership of
Yvonne Agazarian, Claudia Byram, Fran Carter, Susan
Gantt, and Ian Macnaughton.  Anyone with interest and
energy is welcome to join us.  

- Yvonne Agazarian, Claudia Byram, 
Fran Carter & Susan Gantt

*What and Who the System Mentors are: The System
Mentor function is to keep an eye on the overall function of
SCTRI and systems-centered training with the goal of main-
taining the spirit and values of SCT.  One specific function
taken up by the group is the yes-no boundary of licensing as
an SCT Practitioner.   The four current System Mentors are:
Yvonne Agazarian, Claudia Byram, Fran Carter and Susan
Gantt. 

TRAINERS GROUP
The SCTRI trainers meet together on the phone bridge

approximately every two months.  No small matter for a
busy group of nearly 15 members representing Europe and
the US, with many time zones in between!

Though this group has been meeting and growing in
number over the years, we have fairly recently discovered
that reading our workgroup’s goals at the beginning of each
meeting can be a driving force to becoming centered and
oriented.  The reminder aids us in vectoring to our common
purpose and often adds a boost to taking up the member
role.

Here are our four goals and a report of our current work in
each area:
1.  To provide a community for trainers to bring ideas and

problems, and to track innovations across training con-
texts. This has been a rewarding area of discussion.
Issues discussed include mixing different skill levels in
ongoing groups, creation of a one-day introductory
training, and roles.  We have had ongoing discussions of
our work as trainers in the area of roles and what helps
or hinders in this leading edge work of SCT.  Our dis-
cussions are often engaging and always supportive as
we build with each other using the method of sub-
grouping, and occasionally what emerges is surprising
and inspiring.

2.  To track the training needs of the system and develop
trainings that meet these needs. In the past year we took
the first steps in developing an advanced training track.
Previously the organization’s formal training ended
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after trainees finished intermediate level training.
During the past two conferences we have established an
advanced experiential training and an advanced consul-
tation group for those having finished the authority
issue group.  This summer the very first advanced
weekend experiential training was held in Atlanta.

3.  To implement training and work in conjunction with the
organization of SCTRI. Over many months we have
clarified the place of case consultation in the training
program.  Consultation is a basic and functional part of
what it takes to become trained in applying SCT with
others; it puts the skills and theory into the larger con-
text of one’s actual work setting, clinical or organiza-
tional.  Consultation is one of the training program
requirements at the Intermediate Level.  A useful dis-
crimination is that a trainee can use the skills of SCT
with his or herself without consultation, but using these
skills with others requires both entering the intermedi-
ate training track and receiving consultation with a
licensed practitioner.                               

4.  To develop curriculum and brainstorm ideas about what
we are excited about in our training groups. We have
ongoing discussions to clarify the range of training
experiences required at the intermediate level, including
SAVI, leadership training, consultation and theory.  We
have recently organized a curriculum group that is
developing a comprehensive plan for SAVI within the
training program. We often begin our meetings with
innovations that excite us.  Recently we have been dis-
cussing the concept of roles in our work and its useful-
ness in working with anxiety, depression and the inher-
ent pull to shame by conceptualizing role as a normal
and universal strategy that supports survival yet com-
promises the system’s development.  We are about to
begin a discussion of co-leadership issues, including the
goal of co-leadership and related driving and restraining
forces for all levels of the system.  This will likely be
very interesting!

Lastly, we have a lot of fun in this group and seem to
have found (for now!) a graceful balance of work being
done, relationships fostered, and inspiration sprinkled about
as we subgroup around ideas and experiences as well as the
challenges and excitements of training in SCT.

- Rich Armington

CONFERENCE 2004, ATLANTA
On-Site

It is Friday afternoon at 1 PM on April 16, 2004, the day
before kick-off of Conference 2004 in Atlanta. The
Conference Coordinating Group is meeting face to face for
our last time.  Our amazingly energetic Conference Co-
Coordinator, Elaine Pratt (who worked diligently with Co-
Coordinator Steve Weinstein over the 8 months prior to the

Conference) is in the role of task leader. The goal of the
meeting is to complete any unfinished business, review
driving and restraining forces and say goodbye. At 2 PM the
curtain goes up for the On-Site Team to take over, and what
a take-over it was! Jan Quirl moved into her role as On-Site
Coordinator fully prepared to be the liaison between us and
the hotel staff as well as coordinate registration, video
equipment, local planning, book sales, CEs, and the
announcement board - you name it and Jan had her finger on
the Conference pulse. 

For this year’s conference we further developed an
organizational training track that included a pre-conference
workshop with Fran Carter and three afternoon workshop
sessions with Susan Gantt, Yvonne Agazarian, and Jane
Maloney and Beulah Trey. We began to make some dis-
criminations between more advanced workshops and morn-
ing training groups with specific criteria to make it easier
for people to select groups appropriate to their level of skill.
For the more experienced people in the system, the
advanced offerings were very much appreciated. We also
began thinking in terms of having levels 1 and 2 of some
familiar offerings. Thus we offered a level 2 SAVI training
and a level 2 “Goal Setting and Goal Getting”. The
“Leading Edge” workshop held on Friday afternoon is an
idea we will continue to work with.

Priscilla Gilman had the video equipment temperature
varying from normal to high with a tireless effort coordinat-
ing technology along with the invaluable assistance of Attila
Grünczeisz. Dorothy Gibbons beautifully managed two
roles - Registration Coordinator, and note-taker for herself
and Jon McCormick as Co-Coordinators for Conference
2005. Ken Frontman was exceptionally effective in his on-
site CE role.  Dayne Narretta assisted at the registration
table and as “Bartender Extraordinaire” at the Thursday
night party.  Juliet Koprowska provided a wealth of experi-
ence at the registration table.  Kirk Larson and Celia
Solomon were local planning champions - the wonderful
Middle Eastern Restaurant, the Court House Party and
dancing, dancing, dancing come to mind. The dance music
was provided by our talented and entertaining disc jockey,
Steve Weinstein (also in two roles). Randy Oven was a
major provider of publicity for the conference and did an
excellent job! Bettie Banks coordinated the beautifully dis-
played and well-stocked book table. Katherine Straznickas,
with all the preparation help from her spouse John, had the
magical hand in presenting the Silent Auction table. And of
course “Here's to you Kathy Lum”, our fearless administra-
tor!

Heartfelt thanks also to: Kirk Larson and Susan Gantt,
Carol Webb, Betty King, Barbara and Don Turner, Harry
Harkins, Ken Stillwell, and Shirley Osterneck who gra-
ciously provided international housing; Faith Gordon in her
role as Pre-Conference Registrar; Michael Robbins for a
beautiful and user-friendly brochure; Daphne Clement for
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her capable help with the SCTRI publications; Cathrine
Brown for her dynamic work in getting the Conference
brochure information onto the SCTRI website; local drivers
who provided rides to the restaurant on Monday night; tour
guides for Wednesday afternoon including Beth Parks;
Leighton Hodges for the amazing digital photos; and all of
the workshop presenters and participants who made
Conference 2004 possible.  And anyone else whose name
we may have overlooked!

Special thanks to our Founder, Yvonne Agazarian, and
Director, Susan Gantt, for providing vision and outstanding
leadership for Conference 2004 and the SCT®RI organiza-
tion-as-a-whole.

The Conference participants and staff had a group-as-a-
whole experience of containing throughout the 7 days, as
the hotel housed several events we had not expected.  We
think the weekend takes the prize, in the form of 100 or so
folks celebrating their 40 years out of high school on Friday
night -- in the same space we were using for our opening
reception. Talk about managing boundaries! On Saturday,
the Authority Issue Group beautifully handled the experi-
ence of having a wedding reception (eating, drinking and
dancing) next door to their workspace. On Sunday the
church crowd arrived with singing, drums and more music.
And, we all managed!

Now for the bare bone facts: Conference 2004 had 123
registrants with a net profit for SCTRI of $34,600.  We also
raised $3,442 from the auction and raffle for the Yvonne
Agazarian Scholarship Fund.  Great job group!!!

Yes - we started out with a bang and ended with joyous
goodbyes, fond memories and wondering how Conference
2005 can ever top this.  But, if the past is any clue, it will!
With Appreciation,

- Elaine Pratt & Jan Quirl

Update on SAVI™ at Conference 2004
Interest in SAVI1, which has been building for almost 40

years, seems to have exploded at this year’s Conference.
There were full day SAVI workshops in the Institute at the
Foundation Level and Level II, and several one and two-
hour applications and research-oriented workshops.  

I offered a new “Level II SAVI” workshop, a one-day
follow up of the Basic two-day workshop.  The “alerts”
brought up by the attendees were compellingly real and, at

the end, the attendees reported (and demonstrated) an
increase in ability to recognize and spot “alerts” (dysfunc-
tional sequences of behavior) in self and others, and an
increase in ability to produce strategies to undo those alerts
in self and with others.

The pilot version of “Coming to Agreement” - a new
Video Action Group2 DVD  - was previewed, and feedback
was collected from viewers for final revisions.  The thrust of
the 20 minute tape is the SAVI postulate that when conver-
sations get into difficulty, it is the “how” things are being
said that is causing the problem (i.e., the verbal behaviors
being used) rather than “what” is being said (i.e. the con-
tent).   Feedback was positive that the conversational diffi-
culties modeled in the tape by three “couples” (a pair of
business people having a meeting, a mother and child fight-
ing over bed-time, and a married couple discussing what to
do on their day off) seemed like “real people having real-life
problems.”  The five strategies for undoing the core alert of
the tape - redundant opinion-opinion loops - seemed “real-
istic” and “do-able” to viewers.  The final DVD should be
available in the Fall.

A questionnaire given at the close of the conference
asked participants about their interest in more training.
About two-thirds of the respondents said they were interest-
ed in learning applications for therapy, organizational devel-
opment or education.  The SAVI Curriculum Development
Group is developing curriculum outlines, self-and-other
assessment measures, and a training flow from the Basic
Workshop through to a possible Trainer Certification pro-
gram.  

Finally, a website and a clear route to purchase and use
SAVI materials are both being created - progress can be
monitored at www.SAVICommunications.com.

-Anita Simon

1 SAVI stands for the System for Analyzing Verbal Interaction.

Pronounced “savvy”, it was developed by Anita Simon and Yvonne

Agazarian in 1964, as a way of quantifying the quality of interpersonal,

verbal interaction.  More can be learned about SAVI from articles in the

previous Newsletters. SAVI™ is a trademark of Anita Simon and

Yvonne Agazarian.
2 The Video Action Group is peopled by Eileen Jones, Phyllis Goltra,

Elaine Dinitz and Anita Simon.

MARK YOUR CALENDARS NOW FOR 
CONFERENCE 2005!

ATLANTA, GA
Pre-Conference Institutes: 5-Day Conference:
April 16-17, 2005 April 18-22, 2005

All levels of training offered.
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CONFERENCE 2005, ATLANTA
Mark your calendars for SCTRI’s Sixth Annual

International Conference at the Holiday Inn Select in
Decatur, Georgia. The pre-conference weekend Institute,
with full-day workshops, will be held on April 16 & 17. The
5-day conference runs from Monday, April 18 to Friday,
April 22.

As Conference 2005 Coordinators, we have been busy
building on the success of Conference 2004, reviewing your
feedback and tracking the current energy in the system as
we create next year’s program.  We plan to offer workshops
on organizational development, attunement, mind-body
work, SAVI, and creative applications of SCT. We welcome
your ideas and suggestions for Conference 2005—remem-
ber, you are only responsible for information you keep out
of the system!   

Watch for the Call for Proposals and send us a proposal
for a workshop you would like to offer -- or consult with us
if you have an idea that you would like to ‘flesh out’ into a
proposal.  If you have a different type of energy and would
like to join the Conference Coordinating Group, please con-
tact us and become a member of a team that is putting SCT
values and skills into action.  Contributing your enthusiasm
and expertise helps the organization to develop and trans-
form.

Those of you who have attended previous conferences
in Decatur already know what a relaxing, inviting location
this quaint town is for our annual meeting. With numerous
small shops and excellent restaurants and coffee houses
offering outdoor dining within a few minutes walk of the
hotel, Decatur offers a comfortable, European-like environ-
ment for people to unwind and renew friendships after a day
packed with trainings and workshops. The MARTA rapid
rail station two blocks from the hotel makes travel from the
airport convenient and inexpensive, and provides easy
access to downtown Atlanta. And Decatur in bloom is a
sight to behold.

Over the past 5 years, the annual conference has
become the “hub” of SCTRI, offering members from vari-
ous regions and countries an opportunity to re-connect, to
explore their leading edges, and to bring information into
the system about the innovative ways in which they are
applying SCT to various contexts.   Come and join the ener-
gy!

We look forward to seeing you in Atlanta.  Look for the
pre-registration flyer in this issue offering savings for early
registration.

- Dorothy Gibbons & Jon McCormick

CONTINUING EDUCATION GROUP
Current Status and Emerging Resources 

CE’s - professional continuing education credits -
should be easy to provide for members attending training
events, right?  Well, a few bits of complexity both in SCT

and in the CE world make it a mix: easy in some profes-
sions, more difficult in others.  Here is a bit of the back-
ground on the mix, and some ways you might be able to
help get CE credits for your profession if you would like.

SCTRI got started offering continuing education credits
several years ago when a group of psychologists got togeth-
er (with special efforts by Claudia Byram and Jeff
Eiberson), made the necessary contacts, filled out the forms,
and spent $100 each to obtain the approval for SCTRI to
become a provider of continuing education credits under the
American Psychological Association (APA).  The organiza-
tion thus supported these members who were willing to
devote the time, energy and resources necessary to obtain
CE provider status from the CE board they were interested
in.  We could call this process “emergence”: still the way
SCTRI approaches the CE issue. 

In the case of psychology credits, SCTRI has kept the
provider status active through the CE Work Group (created
for that purpose) and the Administrator.  This is feasible
because APA credits are accepted by all of the state psy-
chologist organizations and because APA certifies the
organization, not individual training events.  Since SCTRI is
an approved provider we can qualify our own events.  If
each state required a separate process for each separate
training event, it would not currently be feasible to deal with
all 50 states!

As part of our marketing efforts, SCTRI also seeks
approval for CE’s from local/state groups in which the
annual conference is being held.  For the past three years we
have had Pennsylvania social work CE’s for the confer-
ences, with Georgia social work CE’s added this year as the
conference moved to Atlanta. 

One of the things that makes obtaining social work CE’s
complex is that there is no national organization that can
certify CE provider status that is accepted by all of the
states, which is also the case with many other professions.
There is often a way around this, in that individuals who
attend trainings can get a Certificate of Attendance.  Such
certificates, along with a brochure or letter explaining the
training, are often accepted by state organizations for CE
credit (it sometimes helps if the events have APA approval
as ours do).  You should check with your own state to see if
this applies.

The CE process is also influenced by who provides the
training and who administers the CE’s.  For example,
SCTRI provides both the training and the administration of
CE’s for the annual conference.  For certain core training
events outside of the conference (currently the November
Authority Issue and Mentor Trainings), the trainer provides
the training while SCTRI administrates the psychology
credits.  For all other trainings, including ongoing training
groups, the trainer provides both the training and the CE
administration.   Since SCTRI holds APA CE provider sta-
tus, any SCT trainer can offer these CE’s for the trainings



they do (contact Kathy Lum, SCTRI Administrator, for
details).

As the CE Work Group, one of our functions is to facil-
itate the emergent energy to pursue new sources of CE’s.  If
there are members interested in doing the legwork in your
own profession, we can tell you how it has been done
before, some things to look out for, and what resources are
currently available.  At various times members have
expressed interest in obtaining CE’s for psychiatrists, nurs-
es, other medical professionals, social workers, licensed
counselors, and marriage and family therapists (Steve
Weinstein currently gets the latter two for Massachusetts
members who attend the annual conference).  If there are
members with emergent energy in any of these groups we
would love to support your efforts. 

- Dick Ganley

CURRICULUM DEVELOPMENT GROUP
This new work group is coming to grips with the chal-

lenge of laying out the current SCT training program as it
has emerged.  The program has developed as people have
discovered ways to train and to get trained in systems-cen-
tered methods and techniques, and it is now possible to
make a “map” of the essential training experiences, their
order, and criteria for entering each.  

Our organization has grown in size, and we can no
longer rely on direct personal contact to orient members to
training opportunities and requirements.  It makes sense at
this point to have all the basic information about SCT train-
ing paths available in writing, with as much specificity as
our system has developed to date.  A step in this direction is
the new SCT Training Program Notes section of the
Newsletter (see page 7).  Keep an eye on this section for
descriptions of each training level (Foundation, Intermediate
and Advanced) and an overview of the training process
(page 6).  

Our work group meets on the phone bridge about every
2 months.  Members:  Claudia Byram, Fran Carter, Susan
Gantt, Dorothy Gibbons, Eileen Jones, Jane Maloney.

- Claudia Byram

ELECTRONIC COMMUNICATIONS GROUP
The Web and the Phone Bridge

We are a tiny work group (currently Cathrine Brown,
Claudia Byram and Kathy Lum), keeping an eye on and
developing these vital communication channels for our
organization.  The biggest news is the current project to
revamp the SCTRI web site (www.systemscentered.com).
The site will be reprogrammed to create a more versatile
platform, new graphics and site navigation for user-friendly
access for members and non-members alike.  Keep an eye
on the site.  We will be putting up a mock-up of the new site

as we go, so you can give us feedback.  If you want to help,
call any one of us!

- Claudia Byram

MEMBERSHIP GROUP
The Deeper Benefits of Membership

In reflecting on the work of the Membership Group this
year, I began to think about the benefits of membership in
SCTRI beyond the practical items that we list on the website
or in our publicity material. Three key thoughts came to
mind. The first is that membership in SCTRI is a passport to
a rich and interconnected community of professionals who
share a high degree of integrity and care both for each other
and for the people, groups and organizations that we work
with. This community reaches from coast to coast and into
Europe. As a community we are stronger together than we
are separately and have a tremendous wealth of resources
and experience to draw on. Secondly, the fact that we are a
volunteer community says something about our shared com-
mitment to making the world a better place. One of the great
benefits of being a member of SCTRI is that it gives each of
us a very clear structure inside of which we can effectively
manifest our ideals of working for the good of the whole.
For example, we can participate in a variety of groups that
have the goals of helping to make SCTRI the kind of organ-
ization that we want to be a part of. These work groups help
each of us to learn how to move from the narrow perspective
of looking out only for what is good for "me personally" to
looking at what is best and most functional for the organi-
zation. In this case the "whole" is SCTRI, but the skills that
we are learning are applicable to our families, our work-
places, our neighborhoods and even to our membership as
part of humanity. As we shift our capacity to care from the
small circle of "I, me and mine" to the larger circle of "we
and ours" there is an opportunity to move our emotional
center of gravity in a way that is quite profound. When the
little engine inside of one body-mind is connected to the
larger engine of a bigger system there is a lot more fuel
available to get where we want to go! When this works well
it is a positively exhilarating and rejuvenating experience!
Finally, we are a learning community, which means that we
have the shared intention of learning from each other
through our emotional attunement, our insight and our com-
prehensive understandings of what it means to be a human
being. As a learning community, the whole organization can
move like a flock of geese with each one of us at some point
catching the downdraft of the other. (It's clear that geese
know about subgrouping too!) To my mind these three
things are the most essential benefits of being a member of
SCTRI and reach far beyond the discounts that we get on
training events or being listed in the directory.

- Michael Robbins
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PUBLIC RELATIONS GROUP
This spring the Management Group began the work of

discriminating Public Relations from Marketing - a new
piece for the system. As a result, the Public Relations Action
Group (PRAG) met with the Steering Group at their month-
ly Open House in April and June towards the goal of clari-
fying the discrimination. Here’s what we discovered: Public
Relations encompasses all communications that represent
the organization in the community. Marketing is a subset of
these communications that attempts to sell something or
generate resources such as income or members. PR is about
image and includes the values that are reflected in anything
communicated to the outside world while marketing is about
product and includes paying attention to reducing the
restraining forces to people buying our product. PR is the
boundary between SCTRI and the outside world and is a fil-
ter for information communicated to the outside world.
SCTRI’s products include our annual conference, video-
tapes, DVD’s and audiotapes. 

PRAG will continue to keep an eye on the discrimina-
tion between PR and marketing as we begin working on a
template for an SCTRI brochure that can be used by anyone
wanting to give or get information about SCT in a concise,
friendly, attractive format. This brochure could be used with
the Public Relations Information Packet or stand alone as an
initial contact for anyone who might be curious about SCT.
It could also accompany a flyer advertising a regional work-
shop. Our goal is for the brochure to arouse enough curios-
ity about SCT that the recipient will take a next step to
check out the website or contact a member for more infor-
mation. 

At the 2004 conference, PRAG gave a small gift of ele-
gant black and silver pens, inscribed with the name of the
organization and the website, to all the presenters and staff
in appreciation of the contribution they made toward the
success of the conference.  The pens were received with
much enthusiasm.  PRAG plans to sell similar pens at next
year’s conference.  The proceeds will go to the Yvonne
Agazarian Scholarship Fund.

If anyone has any public relations or marketing expert-
ise or energy, we invite you to have a conversation with us
to explore the possibility of joining the Public Relations
Action Group or work with us on a time-limited project. 

- Elaine Pratt & Linda Scott Solomon

RESEARCH
Most exciting is that the Philadelphia SCTRI Center has

taken on the task of completing the “SCT with Generalized
Anxiety Disorder (GAD) Research Project.” The extensive
planning and organizing process involving multiple thera-
pists, clients and assessments is underway. Unfortunately,
the paper reporting the GAD pilot project’s results was
rejected on its first journal submission. Larry Ladden and
Susan Gantt are reworking it, taking the reviewers’ criti-
cisms into account, for resubmission to another journal. The
research design of the ongoing project itself is also being
modified to reflect the reviewers’ comments. 

Rich O’Neill and Jennifer Johnson (a recipient of a con-
ference 2003 scholarship) have completed a first pass at
developing a new subgrouping questionnaire. The Large
Group at the 2004 conference helped out with this by com-
pleting the new questionnaire along with the old one so we
would have comparative data. (Thank you one and all for
this invaluable contribution.) Rich and Jennifer have com-
pleted the scoring, data entry, and initial statistical analysis
and the results are good. The new scale appears to tap the
theoretical dimensions central to subgrouping well. Rich
and Jennifer have completed the second revision of the scale
taking the results into account and it will be administered to
a new set of group participants for the essential fine-tuning
before it is submitted for publication and use in future
research.

Rich and colleague Mike Constantine have completed
the scoring and troubleshooting of the data file on a set of
SCT weekend groups. They are currently reviewing the psy-
chotherapy and psychotherapy training research literature to
develop cutting edge hypotheses before examining the data
for confirmation or disconfirmation. Stay tuned to this col-
umn for their findings.

Rick Campa and the members of the third Authority
Issue Group have been working with Rich to complete their
one-year follow-up research assessment. Almost all of that
data has been generated. By the time you read this all of the
final touches should be done! Yeah AIG III!

Phyllis Goltra and Jim Peightel held an inspiring work-
shop at the 2004 conference for all members interested in
research. One of the meeting’s results was that a member is
considering doing her doctoral dissertation on SCT. Another
such dissertation is already underway. Hopefully this will be
another in a series to test SCT hypotheses. If you are inter-
ested in doing research please feel free to call any of the
Research Action Group members. We would be delighted to
talk with you about using our current data set or developing
your own! 

- Phyllis Goltra, Larry Ladden & Rich O’Neill

MARK YOUR CALENDARS NOW FOR 
CONFERENCE 2005!

ATLANTA, GA
Pre-Conference Institutes: 5-Day Conference:
April 16-17, 2005 April 18-22, 2005

All levels of training offered.
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ATLANTA
Notes from Bettie S. Banks

The perfect days of April have succumbed to the heat of
summer and memories of the excitement of the Annual
Institute and Conference.  It was a good one.  The learning
and discoveries, the surprises and satisfactions and perhaps
some of the disappointments remain clear in our minds.  I
have been a part of many professional education programs
over the past 30 years, as chair, co-chair, or committee
member.  I can state unequivocally that this was a superior
offering both in depth and breadth of presentations.  When
we review the offerings in terms of quality and content, we
cannot help but be impressed with the leaders.
Congratulations are due to workshop leaders, as well as to
those who gave so much time and energy in putting togeth-
er the program and local arrangements.  

To make certain that voice is given to the disappoint-
ments, let me mention a few complaints heard.  One com-
plaint was of the hotel itself.  Personnel were found lacking
in the Southern tradition of caring about the welfare of the
guests in some arenas.  The antiquated audio-visual equip-
ment drew other complaints with the suggestion that, as the
organization grows from a mom-and-pop affair, it needs to
keep pace with its growth with more professional equip-
ment.  A jar of peanut butter and a tray of celery sticks
would have been a welcome addition to the piles of refined
carbs presented at break, and for those local participants
who had nowhere to rest and recuperate from a grueling
schedule, an offering of a room, to be paid for by all inter-
ested parties, might be coordinated by a local arrangement
person.  We can work on these ideas for next year!

Celia Solomon (in an interview with Claudia Byram)
I am reflecting at the moment on the effect of hosting

the conference in our local SCT community. For myself, I
have noticed some real plusses, and a few minuses.  One of
the most significant positives was the opportunity to work
with people I have known through SCT training in task
roles.  As we planned, implemented, and went about trouble-
shooting I learned about myself and others from a different
perspective, and we were able to use our SCT skills in the
service of the tasks at hand.  I feel proud and excited about
what we did, and about sharing our lovely city with so many
people.  Another big bonus for me was developing more of
a social relationship with people I have known for some
time through training -- it was fun!  On the 'minus' side was
the amount of energy and time our organizing jobs took.
Without Kathy Lum we would have been truly overextend-
ed.  So, a larger local planning group could spread the work
around a little more.  Even the minus had a plus though, for
me, in the pride and satisfaction I have in our accomplish-
ments.  And, we have next year to build on what we learned!

David Lambrecht, a first-time attendee reports on his 
experience

I had previously joined an SCT training group and
attended three or four meetings with great success.  I liked
the crispness and efficiency of the process.  Curiously, it
reminded me of a good game of bridge, but without desig-
nated partners. 

Now, at the urging of my SCT leader and others, I was
embarking on something new and different, attendance in a
Foundation Group.  I approached the first group meeting
with an unusual amount of enthusiasm inasmuch as I usual-
ly lay low early on in groups in order to take in the “lay of
the land.”  Once I feel safe, I typically venture forth.  But
this time I was ready to go.

Unfortunately for me, I think I was the only one with
initial enthusiasm and motivation.  Others in our group of 30
or more were less available.  Some were jet-lagged, some
more cautious, and some were engaged in fighting the struc-
ture and having authority issues.  Curiously for me, as some-
one who usually opposes authority in any structure or set-
ting, I welcomed it.  I concluded almost immediately that
the leader was very capable, and I decided to trust him and
the process almost from the beginning.  I was at a stage of
being fascinated with the process.

However, my first day became a disaster for me.  My
enthusiasm turned into a sense of isolation, frustration and
eventually alienation.  I felt totally “unjoined.”
Subgrouping only with myself, I started taking things per-
sonally.  By the end of the day I concluded it was time to
withdraw and not return.

But I did return, and each day got better.  There was ter-
rific structural support and direction from the leader.  As the
group matured, it also became smaller by about 50% as
members reluctantly left to return home.  It was difficult to
see members leave, but it was also an opportunity for
greater intimacy among those remaining.  By the end of the
week, we were connected with each other in ways I had not
expected, and we were functioning well in the ways we con-
nected with each other.  We worked within the system with-
out great resistance, trusted and embraced the leader, and
used the tools of SCT (especially mind-reads and negative
predictions) to reach greater self-awareness and to reduce
our sense of separateness.  What a good investment it was.  

LONDON
The London Study Group has been meeting for just over

a year every 5 - 6 weeks for 3 hours on a Sunday afternoon.
Our goals are to stay connected to SCT and to have fun.
There are currently five of us plus a “sleeping” member who
is planning to return after a break.  We come from diverse
backgrounds – mental health, sexual health, education and
organisational consultancy.  Initially, this felt like a chal-
lenge.  Now it feels like richness.
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We work to an agreed agenda and have a task and
process leader.  After various experiments, we now practice
skills either in small groups or as a large group with the
“consultant” drawing on the observing members for support
and suggestions; subgroup around the experience of the
skills practice; sometimes have some theory input; have a
session on applications and get peer consultation on issues
we are facing in our work contexts; plan the next session and
then do Surprises, Learnings, Satisfactions and
Dissatisfactions.  We ALWAYS have a slot for tea and cake.
This is the one fixed item and a delicious part of the ritual! 

We have a sense of developing our system to a more
complex one and use the Phases of Development to make
sense of what is happening in the group.  

We’re open to new members who have had experience
of at least one Foundation Group training and who can work
with the SCT methods.  We are also hoping to form the
nucleus for a UK-based training group in the near future.

If anyone would like more detail, please contact anyone
of us through the Directory of Members.

- Rowena Davis, Cristiana de Rysky, Mary Horton,
Madeline O’Carroll, John Parkes & Jale Punter 

PHILADELPHIA
Our energy has emerged! After several years of being at

the edge of the unknown about starting a Philadelphia SCT
Center, we have recently taken a giant step forward. Our
energy has coalesced around a series of “SCT Roundtable”
evenings. We had our first roundtable meeting in February.
Over 30 people attended the informal gathering at Yvonne’s
house. An exciting aspect of the gathering was the mixture
of people who attended. We had members who have been in
the system for years as well as a number of people who had
never attended an SCT event but were curious about what
they had heard from friends or coworkers.  After a supper of
spaghetti and wine, Jim Peightel gave a short presentation
and led a lively discussion on the boundary between thera-
py and psychiatric consultation for medication. He used
some of the feedback and comments to refine the workshop
that he presented at conference 2004. 

Our next roundtable meeting was in June with Fran
Carter providing the setting. Larry Ladden presented
research on the SCT protocol for treatment of generalized
anxiety disorder study (initiated by Austin SCTRI, Yvonne
Agazarian and Susan Gantt).  The results of these first three
case studies were excellent and will pilot further research. 

We plan to continue with this roundtable format, as the
informal gatherings seem to fit the current energy of
Philadelphia. There is enough structure—a place, some
food, and a brief topic or presentation—without being over-
ly organized. The events offer those new to SCT or those
who are curious but not-yet-ready-to-sign-up-for-a-training-
event an opportunity to test the waters, find out what SCT is

about and to meet some members. And for those members
who have been around for a while, the roundtables offer us
an opportunity to re-connect and to try out our ideas or to
discuss our applications of SCT without preparing a formal
workshop. 

The roundtables have been organized by Jim Peightel,
Faith Gordon, Claudia Byram and Dorothy Gibbons with
Yvonne Agazarian and Fran Carter generously offering their
homes to host these gatherings.  Feel free to call any of us if
you want to help organize or have a space available to meet
in the fall!

- Dorothy Gibbons

SAN FRANCISCO BAY AREA
The Bay Area group is developing!  We seem to be find-

ing new structures and are redefining old ones to create a
rich opportunity for training and supporting our members’
growth.  This year we have gone from six to eight yearly
one-day trainings with Susan Gantt. We have refurbished
and revitalized a phone study group by finding a time that
worked for many more people (Friday, it turns out, has
become our default day for many activities).  And now we
have begun a monthly peer-led exploratory group.

In our day-long training we have evolved to more 
fishbowl of foundation/intermediate levels to great learning
effect.  Personally I am continually amazed at the learning
that comes from having a training system that is open to new
members.  And I want to remind folks that we welcome vis-
iting SCT members to our training days.

Another sign of development is that we now have 4
Authority Issue Group graduates, 3 members who have
joined the latest AIG, and 4 members who have completed
some level of Intermediate Training.

In the ongoing exploration of what we have energy for,
we notice that business continues to be the place that gets
least attention.  A steering group lies dormant while we wait
for members.  Another challenge is bringing new members
into our system.  Fostering an environment where we can
attract and support new interest seems to move more slowly
than we think it should! (I bet we have a subgroup.)

- Peter Bernhardt

CONFERENCE 2005
Register Now and Save!

Early Registration Form

pages 11 & 12



Systems-Centered® Training and Research Institute
Membership Application

Membership Benefits:
• Bi-Annual SCTRI Newsletter • Peer Mentorship and Consultation
• SCTRI Membership Directory • Lower Fees for Training Groups
• Membership Section of SCTRI Web Site • Monthly Drop-In Study Group on the Phone

One must be an active member in the Systems-Centered Training and Research Institute to:
•  move to Intermediate level of training •  participate in the SCTRI Work Groups
•  apply for a license to use the SCT trademark •  be eligible for work exchange program

SCTRI members serve as mentors to one another and make themselves 
available for 10-minute free consultations

Please check appropriate box:  SCTRI New Member   q SCTRI Renewal  q
Please Print

Name: ________________________________________________________ Degree: ____________________

Mailing Address: ____________________________________________________________________________

Home Phone:  ________________________________________ Work Phone: ______________________

Fax: ______________________________________ E-mail:  ______________________________________

Please subscribe me to the SCTRI listserv so that I can stay up to date on what’s happening  ________

Are you willing to host/house visitors from out of town or foreign countries?    Yes ____ No ____

House ______   Host ______ Arrange for visit to hospitals or clinics ______

Fees (more or less*):    Introductory New Member Rate: $100 Renewal: $150 Full-Time Student: $30

*Membership is available to anyone who wants to join. If you can afford to pay more than the stated rates, your 
additional contribution will further support the work of our organization. Otherwise, we welcome your membership

for a fee at-or-below the stated rates. You are free to decide what is affordable for you.

Enclosed is a check for $__________   payable to SCTRI/RHD, or
Charge  to Visa, MC, or Am Express (please circle type of credit card):

Credit card number: __________________________________________ Expiration date: ________________

Signature: __________________________________________________

Directory Information:

Discipline:____________________________________________________________________________________

Specialties and Areas of Expertise: ____________________________________________________________

Send to: SCTRI Membership, PO Box 2118, Decatur, GA 30031
or fax to 404-378-8970

The Systems-Centered® Training and Research Institute is a division of Resources for Human Development, Inc., a registered charitable organization.
SCT®, Systems-Centered® and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne  M. Agazarian and

the Systems-Centered Training & Research Institute.
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SYSTEMS-CENTERED® TRAINING
EVENTS AND WORKSHOPS

SEE NOTICE BOARD INSIDE, BEGINNING PAGE 11

ATLANTA SYSTEMS-CENTERED SYMPOSIUM
with Yvonne Agazarian & Susan Gantt
October 21-26, 2004
Oct. 21-22 SCT with Groups & Individuals
Oct. 23-24 Systems-Centered Approach with Couples
Oct. 25-26 Working with Roles in SCT
Contact: Susan Gantt (404) 261-5559 x1 or sgantt@systemscentered.com

PHILADELPHIA FALL WEEKEND SCT WORKSHOP
with Yvonne Agazarian, Claudia Byram & Susan Gantt
November 19-21, 2004
Foundation Group: For those new to SCT or for more experienced members who want to work in the 
containing role.
Intermediate Group: For experienced members, focused on roles in the phases of development.
Contact: Yvonne Agazarian (215) 561-7428 or agazarian@aol.com

More Inside…


