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Socioeconomic

• To minimise potential adverse social and land use 
effects, including on agriculture, dairy, irrigated 
horticulture, tourism industries and transport 
infrastructure.

The study involved conducting a baseline 
characterisation to describe the key socioeconomic 
characteristics of the communities and people living 
close to the project and more broadly in the shires of 
East Gippsland and Wellington. 

Members of the local community were engaged 
to understand what they value about their area, 
what appeals to them about living there and what 
concerns they have about the project.  

What did we study 
and why?
The Socioeconomic Impact Assessment (SEIA) was 
carried out by Coffey Services Australia Pty Ltd.

The evaluation objectives relevant to the study are:

• To achieve the best use of available mineral sands 
resources, in an economic and environmentally 
sustainable way, including while maintaining 
viability of other local industries

• To protect the health and wellbeing of residents 
and local communities, and minimise effects 
on air quality, noise and the social amenity 
of the area, having regard to relevant limits, 
targets or standards
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This information formed the basis of an assessment 
of how the community could be impacted 
by the project.

The study was also informed by the findings 
of other specialist studies conducted for the 
Environmental Effects Statement (EES).

Desktop based assessment and community 
consultation was conducted to establish 
socioeconomic values and identify areas of concern. 
A community workshop in March 2018 also provided 
detailed input on key community values.

Other engagement undertaken as part of the 
study included:

• Community meeting in July 2018 to present a 
preliminary overview of the SEIA

• Meetings with adjacent landholders in December 
2018 to identify key concerns and values to be 
included in the SEIA

• Workshop with East Gippsland and 
Wellington Shire councils to receive input and 
feedback on the SEIA

• Interviews with key marketing and tourism 
agencies and training and health services 

providers to understand key concerns and 
potential project impacts.

Further details of the impact assessment are 
available in Chapter 9 of the EES:  Environmental 
and socioeconomic impact assessment.

The full report of the Socioeconomic Impact 
Assessment is available as Appendix A018 of the EES.

Related studies
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Socioeconomic

Above: The study looked at the potential impacts of the project 
on farming and rural lifestyles.

Above: Community consultation sessions were held to gather 
information about social values.
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Socioeconomic

What did the 
study find?
Where appropriate, impacts were categorised 
according to the group of people potentially 
impacted to distinguish where different levels of 
impact may be experienced:

• Adjacent landholders, including those within  
2 kilometres of the project area and infrastructure 
options area

• People living in the towns and settlements within 
10 kilometres of the project area

• People working in, or travelling through, the 
project area or living in the broader landscape

• People living, working or travelling in the broader 
region including East Gippsland, Wellington and 
South Gippsland shires and Latrobe City.

Residents living adjacent to the project area are 
likely to experience the greatest change to their 
views and character of the landscape around them. 

They could also experience the greatest change in 
amenity from noise and dust associated with the 
project. These changes could impact on the way in 
which these residents identify, and interact with, 
their local area. Controls will be put in place by the 
project to reduce the extent and effect of changes in 
amenity on residents and their lifestyle.

The assessment concludes that the project has 
the potential to generate both impacts and 
opportunities for residents adjacent to the project 
area, residents of the surrounding settlements and 
people working in or travelling through the project 
area and living in the broader landscape. People 
living, working or travelling in the broader region 
also have the potential to experience negative 
impacts and positive opportunities from the project.

Project activities which have the potential to impact 
on socioeconomic values include:

• Changes to amenity and ability to interact with the 
local area

• Changes to lifestyle due to road safety and/or 
increased travel time concerns

• Changes due to diminished access to natural 
resources and/or important community places 
(e.g. Fingerboards intersection)

• Increased demand for housing from project 
workforce affects housing availability and/or 
affordability.

Above: Workshops provided a forum for community members 
to identify important socioeconomic values of the area.
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concerns about road safety and impacts on peoples’ 
connection to land.

The project will be managed to avoid or reduce 
potential impacts to socioeconomic values. Kalbar 
has developed to a series of commitments to 
maximise potential socioeconomic opportunities 
associated with the project.

How will the impacts 
be managed?
The study identifies a wide range of actions to 
manage and mitigate social and economic impacts, 
including the following examples:

Engaged communities
• Community access will be provided to 

information on potential project impacts, and the 
process for the EES, land access and acquisition 
through community meetings, personal 
meetings, newspaper advertisements and 
website information

The project also has the potential to impact on 
socioeconomic values of the project area and wider 
region including those relating to healthy people, safe 
roads, access and connectivity, water, recreation, local 
businesses, crops and livestock, livelihoods, employment 
and training, well-serviced community, property values 
and housing availability and affordability. 

The study also identified a number of opportunities 
to positively benefit the area as a result of the 
project, including:

• Increased employment and business opportunities 
generating local and regional economic growth

• Development of new infrastructure including 
dams, water pipelines, 66 kV powerline and 
potentially a rail siding, and upgrades to existing 
infrastructure including roads.

The impact assessed as the highest risk relates to the 
potential for the project to create divisions among 
adjacent residents over those who support the 
project and those who are against it. These divisions 
could affect community cohesion and subsequently, 
community wellbeing. 

Other impacts assessed as being a moderate risk 
include (but are not limited to) lifestyle impacts 
associated with changes in amenity and/or 

Above: Social values include the attachment people feel to local places and lifestyles.
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Socioeconomic

Safe communities
• A fire and emergency management sub-plan will 

be prepared and implemented that includes site-
specific bushfire mitigation measures, awareness 
actions, preparedness levels and fire response 
procedures for the site. 

Safe roads
• Oversize and overmass vehicle movements will 

avoid peak hours and school bus operation hours

• Speed limits will be revised and driver training 
will be undertaken to minimise risks to 
pedestrian safety

• A traffic management plan will be prepared 
and implemented

• Alternative routes will provide adequate road 
access at all times.

• An environmental review committee will 
be established to involve the community in 
monitoring the environmental performance of 
the project throughout its life

• A community reference group will be established 
to provide a point of liaison and communication 
with the local community during project 
construction and operations

• Regular meetings will be held with adjacent 
residents to discuss any issues or concerns

• A range of avenues will be provided for those 
with concerns to contact Kalbar to express their 
concerns or ask questions

• Dust, noise and water monitoring results will be 
made available at regular intervals on the project 
website along with information on how any peaks 
or exceedances have been responded to

• A community complaints procedure will be 
developed and implemented.

Below: Changes to the rural landscape and amenity could adversely impact on the values communities associate with the area.
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• Screening vegetation will be planned and established 
around key infrastructure to reduce visual impacts

• The final rehabilitated landform will be shaped to 
reflect the surrounding agricultural landscape, with a 
natural appearance.

Connection to land, use of land and 
natural values
• A cultural heritage management plan will be 

prepared and implemented in accordance with the 
Aboriginal Heritage Act 2006 (Victoria) and Aboriginal 
Heritage Regulations 2018 (Victoria). The plan 
will include site-specific management and salvage 
procedures (e.g. collection of surface artefacts and 
excavation of archaeological sites of significance)

Amenity, wellbeing and lifestyle
• Noisier activities will be scheduled for less sensitive 

times of day where practicable and works will be 
limited as much as practicable during the night 
and at weekends

• Mobile plant items will be fitted with broadband 
reversing signals to avoid tonal characteristics 
associated with traditional reversing beepers at 
nearby sensitive receptors

• Earth bunds will be constructed to control noise 
such that noise levels from the target sources 
are controlled to achieve site compliance with 
EPA guidelines

• Fixed lighting on infrastructure will be designed to 
reduce potential for light spill to adjacent areas

Above: The study identified that the local community values the quiet rural nature of the area.
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Socioeconomic

Economy, employment and local 
business
• Education and training providers will be consulted 

to identify suitable work placement applicants 
and provide opportunities to work on the project

• Local applicants will be targeted for employment 
opportunities on the project, working with GROW 
Gippsland and other organisations, including 
to encourage applicants from disadvantaged or 
vulnerable groups

• Opportunities will be provided for apprentices 
to work on the project and work with support 
networks such as the Australian Apprenticeship 
Support Network to increase the likelihood that 
these apprentices will complete their program

• Information sessions will be provided for 
potential employees, presentations given at 
career events and local schools, and careers 
counsellors will be engaged on job opportunities 
available on the project

• Extent of vegetation clearance and buffers around 
no-go areas will be clearly defined to avoid 
disturbance within areas to be retained

• Access tracks expected to experience heavy 
traffic will be located away from areas of high 
ecological sensitivity

• Water trucks and other suppressants will be used 
in the mining area and on haul roads to minimise 
dust generation.

Horticulture and agriculture
• The work plan will be adhered to during 

construction and operation of the project 
to achieve agreed environmental and 
social outcomes

• A joint approach will be developed with local 
horticultural and agricultural producers to 
identify measures to attract and retain a 
local workforce.

Above: Measures will be put in place for on-going consultation with surrounding horticultural and agricultural producers.
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Contact us
To download the full technical studies and the 
Environment Effects Statement, go to:  
www.fingerboardsproject.com.au

If you have any questions about the technical 
studies, the EES or how to make a submission, 
please contact us.

Being accountable for 
what we do
We have established an Environmental Management 
Framework (EMF) with clear accountabilities for 
managing and monitoring environmental effects and 
hazards associated with construction, operation, 
decommissioning, rehabilitation and post-closure 
phases of the project in order to achieve acceptable 
environmental outcomes.

The EMF includes a series of objectives and 
indicators relating to social, health and wellbeing 
outcomes and community engagement. Kalbar 
has committed to auditing compliance with the 
EMF, including compliance with legal and other 
requirements and organisational commitments.

The EMF is contained in Chapter 12 of the EES.

• Partnerships will be formed with local labour hire 
providers to fill short-term and contract jobs

• A database of businesses based in Gippsland 
with services and supplies that could support 
construction, operations and closure of the 
project, such as Industry Capability Network 
(ICN) and Gippsland Business Connect, will be 
established and maintained

• Skill shortages and training requirements will 
be identified to allow local people to gain 
qualifications within these areas. 

Housing and accommodation
• A housing strategy will be developed in 

consultation with local housing support 
agencies prior to construction commencing 
to identify targeted strategies associated with 
accommodating the non-local workforce.


