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 "As for the students who come from every corner I myself divide them into 

three categories according to their inherent capacities.   If one of less than 

average capacity comes I snatch away his state, but  do not take away his 

Dharma.  If one of better than average capacity comes I snatch away both his 

state and  Dharma.  If one of superior capacity comes, I snatch away neither his 

state,  nor his Dharma, nor himself.   But should a person of extraordinary 

understanding come I would act with my whole body and not characterize them.   

Virtuous monks when a student has reached this point his manifestation  power is 

impenetrable to any wind and swifter than a spark from  flint or a flash of 

lightening.   The moment a student blinks his eyes he is already way off.  The 

moment he tries to think he's already differed. The moment he arouses a thought 

he's already deviated.  But for the person who understands it's all right here 

before his eyes." 

 

 This place we just read in the text, you can really feel the liveliness, the 

spirit of Rinzai when you read it.  When you meet up with this really strong part 

in the text you can’t just sit there and say some kind of sleepy thing to your self 

like, “Oh, I’m really old,” or “I don’t have enough money,” or “I’m not really 

such a beautiful person.”  Or something like that.  The only thing you can do is 

yourself manifest a strong, full of life person.  When I’m talking about a person 

that’s really alive, really strong, really burstng with life, that’s exactly the kind of 

person that was described in the part of the text yesterday.  What kind of a person 

is this full of life person?  A beautiful woman, or a handsome man maybe?  Is it 

a rich person, or a poor person?  Because we studied yesterday this text 

everybody should know exactly what is meant by someone full of spirit, full of 

life.  Throughout this whole Rinzai Roku Rinzai is showing us what this full of 

life person is.  What kind of person is it?    

 The real person full of life, full of spirit is the exact same thing as this 

muenodonin 無依の道人, this non-dependent person of the Way, it is also the 

same as the person of no rank.  There are lots of different ranks.  You could be 

a general or a lieutenant, or a private, but the real person that’s alive is none of 

those ranks.  What Rinzai is telling us is that if you are really alive then every 

single day you are growing, developing, maturing by making relationship with, 

we can say, past and future, or tatha-gata and tatha-agata, or mother and father.    

 We can say it in either way.  We can say that the activity of future is 

woman and the activity of past is man, or we can say that the activity of future is 

man and the activity of past is woman.  Either way is okay.  No matter how you 

take it every thing that appears, every self that appears having received exactly 
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equally of both of these two activities. 

 But as I always tell you, and what you really have to contemplate carefully 

in your zazen is that there isn’t even one thing that when it first appears, appears 

having all of these activities as its content.  Everything appears as an incomplete 

thing.  It’s the perspective of Buddhism that severely cautions you and says that 

when we’re talking about the “I am” self it’s always an imperfect, incomplete 

self.  And it’s the point of view of Tathagata Zen to say, “Don’t come around 

with that kind of sleep talk and complain and say, ‘Why did God give birth to me 

as an incomplete self?  Why did God give birth to me as a poor person?”  It’s 

simply the result of, we can say, the activities of tatha-gata and tatha-agata, the 

activity of the natural principle, the activity of the dharma which forms of the 

entire universe.  It’s simply a result of this very activity which gives rise to the 

self.  There really is nothing that we have to be grateful for, and nothing that we 

have to begrudge either. 

 And it’s the teaching of Tathagata Zen to say inevitably, and when we say 

inevitably we mean by following the natural principle, that inevitably this 

incomplete self will make relationship with past and future, will make relationship 

with mother and father.  Today the today’s self has appeared, and again today, 

this very self makes relationship with mother and father and grows up.  And in 

Tathagata Zen we say also that tomorrow your self will appear.  Maybe some 

people actually will fall down dead before tomorrow, but anyway, tomorrow’s 

self will appear, and that self also will make relationship with tatha-gata and 

tatha-agata, make relationship with mother and father.  The self which grows and 

matures never fixates itself.  It always dissolves itself, and makes a new self.  

That is the perspective, that is the principle upon which you must firmly stand 

when you practice.  The self which doesn’t fixate itself never fixates itself at any 

particular rank.  You don’t fixate as being a general, or lieutenant, or colonel, or 

private.  You always dissolve your self and manifest a new self.  You manifest 

each level, and then you dissolve that level.   

 If you fixate the “I am” self you won’t be able to grow.  In order to 

develop you already must have dissolved yesterday’s self, and manifest today’s 

new self.  But in general people fixate themselves, and they believe that the self 

is a fixated thing. 

 You dissolve your self, but the new self has the old self as its content.  

All of us have to also clearly manifest the wisdom which understands this 

principle, that the activity of consciousness, and the activity of the self has a 

continuity to it. 

 Inevitably this place of advancement will appear, and the advancing self 

will appear having half of itself be the activity of father, and half of itself be the 

activity of mother.  All of you passed through this point in your lives.  This is 

the very strong kind of self that arises that says to itself, “Aren’t I equal to my 

father?  Aren’t I equal to my mother?  There’s no need for me to give any 

special kind of respect to, or be afraid of my mother or father!”  Always you will 

come to this place where children and parents fight.  In American language we 

call this teenager-hood.  This kind of time is when all of the daughters think to 

themselves, “I don’t have to listen to what my mother says,” and devise all kinds 
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of different ways to make themselves up.  And the mother just has to say to 

herself, “She’s just a teenager.  It’s just  a stage she’s passing through.  I just 

have to grin and bear it.”  But it’s really hard for the mothers too.  For women 

you go through this point where you imitate being some kind of great beauty, or 

you decide to imitate being some great ugly.  And the boys are just as bad.  

They decide to dress themselves up as a real gentleman and walk around, or they 

think they want to be a real hoodlum, and they where those kind of pants with the 

big holes in the ass, or the half-ass-hole-showing pants, and they walk around.  

There’s nothing you can really do about it.  And the mother and father just have 

to pretend they don’t see it, and kind of silently endure.  And I don’t know if you 

can blame it on education, or you can blame it on society, but if you attach to that 

kind of period of your life then your entire life will just be a big waste. 

 But, oppositely from this,  if the child really grasps the true heart of a 

child that child, from his or her very self knows that it’s his or her turn to now 

care for his or her parents.   

 Everybody will eventually arrive at this place of this non-dependent 

person of the Way in which you know that your job is to move forward, to 

advance.  That is this non-dependent person of the Way , muenodonin.  And in 

this spirit of the non-dependent person of the Way when Basso was asked, “What 

is Buddha?”  He answered, “Mind is Buddha.”  In the beginning it might have 

been that mother and father made relationship with the self, or mother and father 

cared for the self, but when this teenager-hood is passed through then it’s the 

child’s turn to care for the parents.  Then another monk asked Basso the same 

question, “What is Buddha?” And this time it was an answer that comes from the 

point of view of having already graduated form teenager-hood, and Basso said, 

“No mind is no Buddha.”  

 When the answer was “Mind is Buddha,” that was when the self doing the 

activity of advancing and developing, and finally arriving at the place where it is 

no longer necessary to do development.  This place of absolute equality.  This 

the place where one has completely grown up, totally matured.   

 But when that place has been arrived at, then, oppositely the minus 

activity wakes up, and this is when the answer is “No mind, no Buddha.”   

 Anyway, leaving aside Basso’s Zen, yesterday Rinzai was talking about 

this non-dependent person of the Way, and saying this person manifests both the 

activity of life and the activity of death.  Manifests the God of life and the God 

of death, and these Gods give rise to the world of life and the world of death.  It 

is this very non-dependent person of the Way who is giving rise to, who is 

forming the world of God and the world of the devil.  After you’ve graduated 

from teenager-hood, if you can’t give rise to this kind of will, then you’re not 

really a person.   

 And beginning from that kind of point of view Rinzai is talking again 

today.  When you read this part that we read today, you have to read it 

understanding that he is speaking from the perspective of the activity of this 

non-dependent person of the Way.   

 If you’re a mother or a father and you have this kind of a child, then this, I 

guess, would be happiness.  It doesn't matter though if it’s a boy or a girl, if your 
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child can’t do this kind of activity, the future holds only suffering for you parents. 

 So now I’ll get in to the actual text.  Everyday this thing that we call the 

self must do the activity of existence.  The student must do the activity of living 

as a student.  The teacher, manifesting him or her self as a teacher must do the 

activity of living.  Mother and father as mother and father must do the activity of 

existing and the activity of non-existing.  Everyone must do this everyday.  

 Rinzai is standing up here and saying, “Listen to me!   I’ll tell you how I 

teach the students.  Anybody who comes here and wants to question me about 

Zen.  This is how I instruct them.”  It’s said that Rinzai died when he was still 

only in his fifties, maybe from some kind of lung disease or from cancer, but 

when I read this part it seems certain that it was from a time that he was still really 

healthy.  So what is the way that Rinzai faces his students?  Of course he is 

standing up in the perspective of the non-dependent person of the Way, and 

showing the student how to also manifest this same non-dependent person of the 

Way.  This way of education of Rinzai is to constantly be saying, “I am 

manifesting the non-dependent person of the Way, so you too must manifest this 

same non-dependent person.” 

 But, if you really look carefully at these students that are appearing here 

you can say that they you are able to categorize them in to three broad categories.  

You can divide them in to the upper, the middle and the lower class.  There are 

these classes of upper, middle, and lower, but in the very beginning he takes up 

this lowest class of the middle class.  The reason why he didn’t take up the 

lowest class is that this is the kind of class of thing that cannot even do the 

activity of consciousness.  They can’t even enter what we call the human world 

yet.  What we can call this middle class is the level at which consciousness 

wakes up to the point where it asks itself what kind of life should I live?  What is 

the correct nature of human life?  

 Within middle class there are three classes of upper, middle, and lower.  

So what Rinzai is talking about first is the lowest rank of the middle world which 

could be said to be the lowest human rank. What he’s saying is this lower middle 

class, lowest level of the middle class, and we can say that maybe this is when one 

is first born, this is when one is always being controlled by the activities of past 

and future.  This existent thing that we call having lower middle class inherent 

capacity person or thing is that which is always being tied up by these things we 

call future and past, God’s world and hell, heaven and earth.  This kind of thing 

doesn’t happen in the animal world or the bird realm.  Even in the human world 

an infant or a young child doesn’t get tied by these things.  This is a 

phenomenon which happens in the human world when past, present, and future 

have clearly appeared.  But what Rinzai is saying here is that every single person 

must pass through this process in which past, present, and future do appear.  This 

is the very birth of Rinzai’s system of education.   

 And as I’ve been telling you up until now, and as Rinzai always makes 

clear, the self, in this, is the present.  But as I just told you, this self is not the 

complete self.  If the self appeared as the complete self, then it would have all of 

tatha-gata and tatha-agata as its content.  There would be no need for this kind of 

self to advance or develop, no need for it to retreat either.  But there’s no getting 



Second Day Teisho January 17, 1998 MBZC 

 

5 

around it, this thing we call the incomplete self always will appear, and when this 

incomplete self appears past and future also appear.  For people who have been 

listening to teisho for a while I’m sure you understand what I’m talking about, but 

there are some people who just came yesterday or the day before, so that’s why 

I’m saying it again. 

 And when we talk about the future what we’re talking about is the 

tatha-gata, the thus-going activity, but it is not the tatha-gata which has all of 

tatha-gata as its content.  The activity of tatha-gata which is incomplete, that is 

what we mean by future.  When tatha-gata manifests as the complete tatha-gata 

there is neither future nor past.  And the past is the same when tatha-agata, this 

coming, manifests as the complete tatha-agata there is neither past nor future, but 

when tatha-agata is incomplete, having given part of herself in order to birth the 

child of the present moment, then we call her the past.  When tatha-gata, plus 

appears in an incomplete condition that is the future, and when tatha-agata 

appears in an incomplete condition that is the past.  And also we can say the 

opposite.  We can say that the appearance of the condition of incomplete 

tatha-agata, thus-coming is future, and the appearance of the incomplete condition 

of tatha-gata is past.  And, so that the people who listen to teisho a lot don’t get 

confused at this point I’ll again repeat that when the tatha-gata plus activity acts it 

doesn’t fixate itself as the plus activity.  Sometimes it does the minus activity.  

And also I’ve told you many times that tatha-agata, the minus activity doesn’t 

attach to the minus activity, she also does plus.   

 If a man can’t do the woman activity it’s like he’s a cripple.  And the 

same with women.  If a woman is attached to being a woman and can’t do the 

male activity then she’s a cripple too.  The complete person alternates; can do 

both the man activity and the woman activity.   

 But anyway, what I was saying before was that at the very same time as 

the self appears past and future also appear.  And it goes without saying that this 

thing which has both past and future as its content is the self, is the present.  And 

according to Tathagata Zen that self always, as long as it’s incomplete, will 

always be embraced from inside and outside by plus and minus, past and future, 

tatha-gata and tatha-agata.  Right now all of you are manifesting your 

incomplete “I am” self, and actually I’m exactly the same as you in this, we are 

being embraced from the outside and inside by the activities of past and future. 

 Here is this student coming before Rinzai and saying “I am being 

embraced by past and future.”  What kind of teaching does Rinzai give to that 

student?  He tells them clearly, “Originally there is neither past nor future.”  

When you analyze the activity of dharma you see that it’s comprised of plus and 

minus, tatha-gata and tatha-agata.  And this world of plus and minus, tatha-gata 

and tatha-agata is what we call the world of the surroundings or “state” is how it 

is translated, and when the “I am” self disappears this world of the circumstances 

or environment also disappears, and the pure dharma world itself appears.  When 

past, present, and future disappear then the world of zero appears.  The world 

which is neither past nor present, nor future.  That is the form of the original 

activity of dharma.  Within this original form of the dharma activity there is 

neither past, present, nor future.  The way Rinzai teaches here, he says, “You 
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may be tied up by past and future, but originally, the original self is not tied up by 

past and future.  It has neither past, present, nor future.”  But it’s a very difficult 

thing.  No matter how many times they are told that the origin of their very self 

has neither past, present, nor future, that it is a perfect, complete, absolute 

condition, people still don’t seem to be able to get it.  But what is being said here 

is that for people who are tied up by past, present, and future this is the kind of 

teaching that Rinzai gives. 

 And then he talks about how he teaches the human middle class  type of 

student that comes.  And in this case he says he steals both the state and the 

dharma.  That means that he not only steals away the activities of past and 

future, he steals the dharma activity itself.  It’s a really ridiculous thing he’s 

saying here.  But I should explain it because it’s so difficult.  In the previous 

teaching he taught originally there is neither past, present, nor future.  It’s the 

zero activity.  But he didn’t negate the dharma activity, the zero activity itself.  

That’s the world of scholarship.  This is the condition where the zero activity, 

the dharma activity is still being made an object.  That’s the position in which 

the self is saying, “I understand.  I understand,” but you still haven’t dissolved 

your self.  But we all, what we have to do is not even make an object of the 

dharma activity, not even make an object of the zero activity.  That is the true 

zero-self, the true complete self.  That’s a world completely different than the 

world of academic study.  This is the principle that Rinzai is talking about here.  

But it seems as if people just can’t escape from being scholars, being students.  

There’s nothing comfortable, there’s nothing easy about really doing the practice 

that’s being talked about. 

 The next thing he talks  about is the person of superior capacity, the 

upper upper class person.  This upper upper class person is someone who has 

totally graduated from the world of scholarship, is dependent upon nothing, has 

tons of Phds under each arm, and is beyond making an object of things.  This 

person of superior capacity, if we talk about him or her in terms of Basso’s Zen, 

this is the person who can freely do both the activities of “Mind is Buddha,” and 

“No mind is no Buddha.”  This is the kind of person who has totally graduated 

from the world of academic study.  And what does Rinzai do in this case?  He 

says, “I snatch away neither his state, his dharma nor himself.”  Somebody 

comes who freely does both the activities of “Mind is Buddha,” and “No mind is 

no Buddha,” then I don’t negate anything.  I don’t negate the past, the present, or 

the future.   

 It’s time to stop so ring the bell.  

   


