
Follow this guide to create a powerful video for 
your nonprofit — no matter how 

much money you have.

CREATING 
THE BEST 
VIDEO FOR 
YOUR BUDGET

© 2021 Open Eye Creative, Inc.



It’s official: You need a video for your nonprofit. So what’s the 
best way to make this happen?

Do you hire a company to produce it? Or do you take the do-it-
yourself route? (And are there any other options?) 

In this workbook and planning guide, we’ll help you evaluate 
your current assets and determine the best way to make a video 
— one that’s an effective communication tool for your 
organization. Along the way, we’ve included some of our 
favorite video tips, resources, and tools.
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Taking Stock
Like many business decisions, figuring out how to make a video for 
your nonprofit is largely dictated by two factors: budget and 
resources.

The first step in deciding how to make your video is taking an 
honest look at these two factors.

Budget, obviously, is the money you can devote to this project. 
Resources are non-monetary assets like:

Creative or marketing team members

Equipment like cameras, mics, and lights

Technology like video editing programs and other software

Another consideration is time — not just how much time your team 
has, but how much time you have to complete your project. Are you 
on a tight deadline, or is this a nice-to-have project for the future?

You’ll be thinking about both budget and resources as you consider 
each phase of video creation: planning, writing, filming, editing, and 
distribution. 

Take a moment to work through the 
questions on the following pages.
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Planning includes responsibilities like developing a timeline, creating a 
budget, hiring and managing freelance video help, scheduling filming 
days, and securing filming locations.

Who can help with planning?  

What planning resources (skills, knowledge, etc.) do you already have?

Writing includes responsibilities like developing the concept, writing a 
script, creating a storyboard or shot list, and developing interview 
questions.

Who can help with writing?  

What writing resources (experience, an existing concept, etc.) do you 
already have? 
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Filming includes transporting, setting up, and operating the video and 
audio equipment; collecting interview and B-roll footage; and 
interviewing subjects (usually someone other than the videographer 
does this).

Who can help with filming?  

What filming resources (equipment, camera skills) do you already have?

Editing includes using a program like iMovie or Premiere Pro to 
review all the footage, choose the best clips, integrate music or 
pictures, assemble the footage to make your vision come to life, and 
export it in the right format(s). 

Who can help with editing?

What editing resources (software, footage) do you already have?
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Distribution includes uploading your video to various platforms and 
sharing it with your audiences. This includes using the 
recommended file formats, writing accompanying copy, and 
choosing compelling thumbnails.

Who can help with distribution?

What distribution resources (social media accounts, email list, etc.) 
do you already have?

Finally, what is your budget for this project? _______________

Look over your answers, paying particular attention to where your 
needs are.

List your top 3 assets and top 3 needs.

With this information in hand, you’ll be in a better place to 
determine your next steps. 

Now, let’s figure out how to best take your video from an idea to 
reality. 6
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Select your budget scenario:

1. I have a budget, and I’m ready to go.

2. I have a budget, but it’s small.

3. I don’t have a budget.

1. I have a budget, and I’m ready to go.

Congrats. Having money set aside is always nice, if for no other 
reason than it gives you more options. 

Hire a freelancer or an agency that understands strategic 
storytelling and has experience working with nonprofits. In our area 
(Raleigh-Durham, NC), you can expect to pay $5-10K for a short 
video made by an experienced freelancer. Bigger agencies easily 
charge $30K+.

Why is video so expensive? Well, a lot of work goes into producing a 
high-quality video. 

The work that’s conducted before anyone takes out a camera (“pre-
production”) is often the largest phase of the project, and it can 
often make or break a video. 

The price tag is also affected by the number of filming days, number 
of crew members required, their experience level, and the type of 
the equipment used. A good explanation of video production costs, 
including video examples from different price ranges, can be found 
in this article by TAR Productions.  7

https://tarproductions.com/how-much-does-video-cost/
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To find the right video partner, ask around for recommendations. 
Look at their portfolio to get a sense of their style. But a freelancer 
or agency’s value goes beyond technical expertise: 

Do they deliver on time? 

What kind of results do they get for their clients? 

Are they easy to work with, and do they share your values?

Note also that a good video freelancer or agency will be more 
concerned about strategy than gear. 

If they have drones and shoot in 4K, great. If that’s the focus of their 
conversations with you — not the story you want to tell and the goals
you want to meet — consider that a red flag.

By the way, if you’re looking 
for a company that specializes 
in nonprofit video, we’d love 
to chat with you!
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2. I have a budget, but it’s small.

If you’re working with a few thousand dollars or less, you have a few 
options. Look at your resources and determine where your deficits 
are. If you’re missing a core piece of the writing-filming-editing puzzle, 
you’ll need to invest in it.

Choose between:

A. We have an idea for a video, but we don’t know how to shoot or edit it.

B. We can handle the filming and editing, but we don’t know what our 
video should be about.

A. We have an idea for a video, but we don’t know how to shoot or edit 
it.

If you can do all of the planning and writing, look for a freelancer or 
production team to shoot and edit it for you. Many charge a flat full- or 
half-day rate for filming and an hourly or daily rate for editing. In your 
initial discussion, they can give you an idea of how long it will take to 
shoot and edit. We know someone who hired a videographer through 
Storyhunter and was pleased, but there are plenty of local companies 
that also provide this service.

Pro tip: If you’re hiring a professional videographer, this is a valuable 
opportunity to get beautiful footage you can use for other projects 
too. Ask your videographer much it would cost to get all the footage 
from the shoot. You can use it later to create additional content.

Another (less expensive) option is to purchase high-quality stock video 
and/or photos and licensed music to make your idea come to life. 
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B. We can handle the filming and editing, but we don’t know what our 
video should be about.

The concept is arguably the most important piece of your project. 
Spend money on a writer who has experience with scriptwriting and 
storyboarding. The writer should take the time to understand your 
goals and desired outcome. 

He or she should also ask the most important question any writer 
can ask: “Who is your audience?”

No Budget

Use a smartphone or point-
and-shoot camera along 
with a laptop to create your 
videos. iMovie is a free 
video editing program for 
iOS and macOS. Video 
Editor is Window’s free 
video editing program, 
replacing the discontinued 
Movie Maker.

Audio is important. If you 
can’t afford a mic, use a 
phone or tablet to capture 
audio separately. Watch 
this video to learn more. 

Small budget

A separate, external micro-
phone can make all the 
difference. If you’re doing a 
lot of interviews, buy a lav
mic, which clips on to your 
subject’s shirt. A boom mic 
is also an efficient way to 
way to capture sound.

Instead of plugging your mic 
into your camera, use a 
portable audio recorder.
Two popular and relatively 
inexpensive options are the 
Zoom H4n and the Tascam 
DR-40.

Big(ger) budget

The sky’s the limit here. A 
decent setup includes a 
digital SLR, a tripod, LED 
lights, external mics, and a 
digital audio recorder. 
Consider used or 
refurbished items to cut 
costs.

On the editing side, you may 
consider a powerful 
computer for editing and 
upgrading to professional 
editing software like
Premiere Pro or Final Cut 
Pro.

DIY Video Production: Essential Gear for Every Budget
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Of course, you’ll want to make sure your writer isn’t creating a 
concept that will exceed your budget to produce!

One Important Thing to Note
Nowadays, video equipment and technology are not prohibitively 
expensive — but that doesn’t necessarily mean you should spend 
money on them. Unless you plan to create an in-house video 
production team and regularly produce content, think about 
investing in expertise and labor. In other words…

Don’t buy the video camera, hire the videographer.

Don’t buy the video editing software, hire the video editor. 

3. I don’t have a budget.

If you have zero money set aside for your video, don’t worry — you 
still have options. 

Choose between:

A. I have resources.

B. I don’t have resources.

A. I have resources.

If you have tech-savvy staff members or interns who are ready to 
take on the project, you’re in good shape. There are countless online 
resources for learning online video, and basic video editing tools 
come with Windows and Mac machines. (See “DIY Video Production: 
Essential Gear for Every Budget” on the previous page.)
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B. I don’t have resources.

There are a few approaches you could take (none of which are 
viable if you’re on a tight timeline, unfortunately):

Find an undergraduate majoring in film or media studies to intern 
at your organization. Elon has a respected cinema and television 
arts program where students study creative storytelling. If you’re 
committed to producing video content for the long term, consider 
finding a sponsor to fund a media fellowship.

Find an agency that does pro bono work. Many agencies set aside 
time for a small number of pro bono projects per year. Ask people 
in your circle for recommendations. 

Don’t be shy in approaching these agencies. One strategy is to find 
one whose work you admire. Reach out to them, let them know 
exactly what you like about their portfolio, and tell them about a 
project you’d love to partner with them on. Explain how this 
partnership could benefit them (“This video will be shown at an 
event with 1,000 attendees, and we’d love to highlight you as a 
sponsor”). It’s trite but true: The worst they can say is no.

Apply for a grant or sponsorship. If you have a concept in mind, 
look for funding that enables you to bring your idea to life. The 
Open Media Foundation funds video production, but you can 
conduct additional research to find sources related to your cause. 
A corporate sponsor may also be willing to fund your project if your 
values are aligned.
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Ready To Go?
We hope this guide has helped you prioritize your needs and 
inspired you to get started on your video. Join our monthly 
newsletter to learn how we can help your nonprofit raise money and 
build a community.

About Us
Open Eye Creative is a video agency that works exclusively with 
impact-driven organizations. We help our clients share amazing 
stories, build thriving communities, and achieve remarkable 
goals. Our vision is a world in which nonprofits and other mission-
driven organizations rise to the top and are empowered to do their 
very best work.
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